
 

  

BIRMINGHAM CITY COUNCIL 

  

COMMONWEALTH GAMES, CULTURE AND PHYSICAL ACTIVITY OVERVIEW 

AND SCRUTINY COMMITTEE  

 

 

WEDNESDAY, 07 DECEMBER 2022 AT 13:30 HOURS  

IN COMMITTEE ROOMS 3 & 4, COUNCIL HOUSE, VICTORIA 

SQUARE, BIRMINGHAM, B1 1BB 

 

A G E N D A 

 

 
 

 
1 

 
NOTICE OF RECORDING/WEBCAST  
 
The Chair to advise/meeting to note that this meeting will be webcast for live 
or subsequent broadcast via the Council's meeting You Tube 
site (www.youtube.com/channel/UCT2kT7ZRPFCXq6_5dnVnYlw) and that 
members of the press/public may record and take photographs except 
where there are confidential or exempt items. 
  
  

 
 

 
2 

 
APOLOGIES  
 
To receive any apologies. 

 
 

 
3 

 
DECLARATIONS OF INTERESTS  
 
Members are reminded they must declare all relevant  pecuniary and other 
registerable interests arising from any business to be discussed at this 
meeting. 
  
If a disclosable pecuniary interest is declared a Member must not participate 
in any discussion or vote on the matter and must not remain in the room 
unless they have been granted a dispensation. 
  
If other registerable interests are declared a Member may speak on the 
matter only if members of the public are allowed to speak at the meeting but 
otherwise must not take part in any discussion or vote on the matter and 
must not remain in the room unless they have been granted a 
dispensation.     
  
If it is a ‘sensitive interest’, Members do not have to disclose the nature of 
the interest, just that they have an interest. 
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Information on the Local Government Association’s Model Councillor Code of Conduct is 
set out via http://bit.ly/3WtGQnN. This includes, at Appendix 1, an interests flowchart 
which provides a simple guide to declaring interests at meetings.   
  
  

 
3 - 10 

 
4 

 
ACTION NOTES AND ACTION TRACKER  
 
To agree the action notes of the formal meeting held on the 2 November 
2022 and note the action tracker. 

 
11 - 20 

 
5 

 
CABINET MEMBER FOR HEALTH AND SOCIAL CARE  
 
Cllr Mariam Khan, Cabinet Member for Health and Social Care to provide a 
summary of her priorities for 2022-23 as they relate to the Committee’s 
remit, and evidence in response to the key lines of enquiry outlined in the 
Inquiry Terms of Reference.  Also, in attendance will be Chris Jordan, AD, 
Neighbourhoods, Dave Wagg, Head of Sport and Physical Activity / 
Alexander Stadium Redevelopment, Lesley Poulton 
Head of Service Community Centres and Wellbeing Service (on-line), and 
Anne Goodall, Health and Wellbeing Programme Manager (on-line). 
  
 

 
21 - 34 

 
6 

 
WORK PROGRAMME  
 
To agree the work programme and be updated on the work of the 
Promoting Health & Wellbeing – a Commonwealth Games Legacy Inquiry 
T&F Group. 

 
 

 
7 

 
DATE OF NEXT MEETING  
 
To note the date of the next meeting on Wednesday, 11 January 2023 at 
1400 hours in Committee Rooms 3 & 4.   

 
 

 
8 

 
REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR 
ACTION/PETITIONS RECEIVED (IF ANY)  
 
To consider any request for call in/councillor call for action/petitions (if 
received).  

 
 

 
9 

 
OTHER URGENT BUSINESS  
 
To consider any items of business by reason of special circumstances (to 
be specified) that in the opinion of the Chair are matters of urgency. 

 
 

 
10 

 
AUTHORITY TO CHAIR AND OFFICERS  
 
Chair to move:- 
 
'In an urgent situation between meetings, the Chair jointly with the relevant 
Chief Officer has authority to act on behalf of the Committee'. 
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1 

BIRMINGHAM CITY COUNCIL 

COMMONWEALTH GAMES, CULTURE & PHYSICAL ACTIVITY 

O&S COMMITTEE – PUBLIC MEETING 

1400 hours on Wednesday, 2 November 2022, Committee Room 6,  Council 

House  

Action Notes 

 

 

Present:   

Councillor Jack Deakin (Chair)  

Councillors: Bushra Bi, Deborah Harries, Darius Sandhu, Rinkal Shergill and Ron Storer 

 

Also Present:  

Cllr Jayne Francis, Cabinet Member, Digital, Culture, Heritage & Tourism 

Dawn Beaumont, Head of Library Services Chief Librarian 

Symon Easton, Head of Cultural Development & Tourism 

Chris Jordan, AD, Neighbourhoods 

Amelia Murray, Overview and Scrutiny Manager 

Kate Reynolds, AD, Lifelong Learning & Employability 

Amanda Simcox, Scrutiny Officer 

 

1. NOTICE OF RECORDING/WEBCAST 

The Chair advised that this meeting would be webcast for live or subsequent 

broadcast via the Council's meeting You Tube site 

(www.youtube.com/channel/UCT2kT7ZRPFCXq6_5dnVnYlw) and that members of the 

press/public may record and take photographs except where there are confidential or 

exempt items. 
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2. APOLOGIES  

The Chair welcomed Cllr Deborah Harries to the Committee and apologies were 

received on behalf of Cllr Marcus Bernasconi.  

 

3. DECLARATIONS OF INTERESTS 

None. 

 

4. ACTION NOTES AND ACTION TRACKER 

(See documents No. 1 and No. 2) 

RESOLVED: 

The action notes of the formal meeting held on 12 October 2022 were agreed and the 

action tracker was noted. 

 

5. CABINET MEMBER FOR DIGITAL, CULTURE, HERITAGE AND TOURISM 

(See documents No. 3 and No. 4)  

Cllr Jayne Francis, Cabinet Member, Digital, Culture, Heritage & Tourism, Chris Jordan, 

AD, Neighbourhoods, Kate Reynolds, AD, Lifelong Learning & Employability, Symon 

Easton, Head of Cultural Development & Tourism, and Dawn Beaumont, Head of 

Library Services Chief Librarian were in attendance for this item. 

Cllr Jayne Francis gave the presentation and the main points included: 

• Cabinet had approved the Visitor Destination Plan in June 2022. 

• The Birmingham International Dance Festival 2022 had been successfully 

delivered. 

• The new Cultural Strategy 2023-2033 was scheduled to be developed. 

• The following reports were scheduled to go to Cabinet: 

o The Birmingham Museum and Art Gallery (BMAG) closure for repairs in 

December 2022. 

o The new Heritage Strategic Planning Document (SPD) in January 2023. 

o The Arts Funding report in February 2023. 

o Film Birmingham Office in Spring 2023. 

• The Council had continued to commission annual cultural projects. 
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• Libraries were working as part of the Council’s response to the cost of living 

crisis, and with Adult Education to support delivery of the Council’s Digital 

Inclusion Strategy. 

• The Library of Birmingham continues to host and support the Youth Hub in 

partnership with the Department for Work and Pensions (DWP). 

• The Commonwealth Games Legacy included supporting the development of a 

new annual festival. 

During the discussion and in response to queries raised by Members, the main points 

included: 

• Information was given on Film Birmingham Office and the location service they 

provide. 

• There were dedicated organisations, such as Creative Alliance, that assist 

people who want to be involved in the creative and media sector. 

• Digital inclusion and translation provision was discussed. 

• Cabinet agreed at the 23 September 2022 meeting to allocate £1.5m towards 

the annual festival next year. 

• The production of a new Heritage Strategy, including the Heritage SPD and an 

independent Heritage and Conservation Panel, and the need to ensure 

heritage join-up between development and culture was discussed, and contact 

details for the conservation officer will be provided to Cllr Deborah Harries. 

• The public arts strategy was out of date and this was scheduled to be refreshed 

and statues and monuments would be included in this. 

• A report on the Museum and finances was requested, especially in light of 

increasing costs.  Members were informed that officers had quarterly contract 

monitoring meetings with the Museum, as well as monthly officer group 

meetings, and a report was scheduled to go to the Cabinet Committee – Group 

Company Governance, which will be shared with this Committee.   

• Symon Easton agreed to report back on the increased financial pressures arts 

and culture organisations will be facing. 

• The Cabinet Member, Digital, Culture, Heritage & Tourism assured Members 

the Council was doing all it could to support arts organisations. 

• There was a list of libraries and leisure centres that would be used as warm 

space hubs, which would be built on. 

 

RESOLVED: 

• The update was noted. 

• Contact details for the conservation officer responsible for the Heritage 

Strategy and Heritage SPD to be provided to Cllr Deborah Harries. 

• The report on the Birmingham Museum Trust scheduled to go to the Cabinet 

Committee – Group Company Governance to be shared with this Committee.   
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• Symon Easton agreed to report back on the increased financial pressures arts 

and culture organisations will be facing. 

 

6. COMMONWEALTH GAMES LEGACY 

The Chair asked Members how they wanted to shape the future approach to the 

legacy of the Commonwealth Games for the work programme. 

The discussion and suggestions included: 

• The Committee acknowledged it may take some time to understand the nature 

of the Commonwealth Games legacy. 

• Whether anything new came out because of hosting the Games could be 

captured, and the need to ensure the energy doesn’t fade was discussed. 

• The Task & Finish Inquiry: Promoting Health and Wellbeing – a Commonwealth 

Games Legacy would include information from Sport Birmingham and Adults 

Social Care Directorate.  

• The Committee should focus on the arts and culture elements, for example, 

the festival, including how successful the engagement was, both in and outside 

the City Centre, and how this could be kept going forward with the annual 

festival.  

• How the visitors numbers could be retained for arts and cultural 

organisations/events, including school engagement and accessibility.   

• The Committee highlighted that due to financial pressures it was felt that arts 

and culture organisations would need to increase their engagement with less 

money.  

RESOLVED: 

• The work programme to be updated accordingly. 

 

7. WORK PROGRAMME  

(See document No. 5) 

The use of parks for physical activity and events, and visitor numbers following parking 

levies to be scheduled on the work programme. 

RESOLVED: 

• The work programme to be updated accordingly. 

 

8. DATE AND TIME OF NEXT MEETING 

RESOLVED: 
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Noted the date of the next meeting was scheduled for Wednesday, 7 December 2022 

at 1330 in Committee Rooms 3 & 4. 

 

9. REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS RECEIVED (IF 

ANY) 

None. 

 

10. OTHER URGENT BUSINESS 

None. 

 

11. AUTHORITY TO CHAIR AND OFFICERS 

RESOLVED: 

In an urgent situation between meetings, the Chair jointly with the relevant Chief 

Officer has authority to act on behalf of the Committee. 

 

 

_____________________________________________________________________ 

The meeting ended at 15.15 hours. 
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COMMONWEALTH GAMES, CULTURE AND PHYSICAL ACTIVITY O&S COMMITTEE  

ACTION TRACKER 2022-23 

Date Agenda Item Action Update 

6 Jul 2022 Work Programme The Committee agreed to start the 12 October 2022 committee 

meeting at 1.30pm and not 2.00pm. 

Meeting arrangements altered accordingly. 

Members to contact the Chair between committee meetings if 

they have any issues they wish to raise. 

On-going. 

The Chair will have a meeting with Richard Brookes, Director, 

Strategy, Equality & Partnerships to discuss the digitalisation of an 

asset map for all cultural and physical activity. 

The Chair has met with Richard Brookes. 

The aims and objectives of the agenda items will be firmed up 

with Committee Members. 

On-going. 

The Chair to explore whether it would be appropriate for Nichola 

Turner MBE, Director of Legacy for the Birmingham 2022 

Commonwealth Games to be invited to a future meeting of the 

Committee. 

 

12 Oct 

2022 

Commonwealth 

Games Legacy 

The review of the short, medium, and long term ambitions 

in the Council’s Legacy Plan to be shared with the 

Committee when completed. 

 

Cat Orchard to provide a weblink to the DCMS report on the 

highlights and immediate impacts of the Birmingham 2022 

Commonwealth Games. 

E-mailed Members the link to the report on 14 October 

2022. 

Officers to provide information on how to promote and 

maintain attendance at parks where there are car parking 

charges.  This is to include Cannon Hill Park, where the City 

Council partnered with the Midlands Art Centre (MAC) for 

the car parking and the surplus is divided by the Council and 

MAC. 

 

12 Oct 

2022 

Commonwealth 

Games Update 

A list to be provided of the wards which did not have any 

volunteers represented at the Games. 

 

12 Oct 

2022 

Work Programme An e-mail will be sent with the Legacy Plan setting out what 

was being requested from Members.   

The Chair e-mailed Members. 
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COMMONWEALTH GAMES, CULTURE AND PHYSICAL ACTIVITY O&S COMMITTEE  

ACTION TRACKER 2022-23 

Date Agenda Item Action Update 

2 Nov 2022 Cabinet Member 

for Digital, Culture, 

Heritage, and 

Tourism 

Contact details for the conservation officer responsible for 

the Heritage Strategy and Heritage SPD to be provided to 

Cllr Deborah Harries. 

Details provided on 15 November 2022 to Cllr Deborah 

Harries by Symon Easton. 

The report on the Birmingham Museum Trust scheduled to 

go to the Cabinet Committee – Group Company Governance 

to be shared with this Committee.   

The report was e-mailed to members on 15 November 

2022. 

Simon Easton agreed to report back on the increased 

financial pressures arts and culture organisations will be 

facing. 

The item is programmed for the March 2023 

committee meeting. 

2 Nov 2022 Work Programme The use of parks for physical activity and events, and visitor 

numbers following parking levies to be scheduled on the 

work programme. 

Added to the work programme to be scheduled.  
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Birmingham City Council  
Commonwealth Games, Culture and Physical 
Activity Overview and Scrutiny Committee  
Date 7 December 2022 
 

 

Subject:  Cabinet Member Priorities – Health & Social Care  
Report of: Cllr Mariam Khan, Cabinet Member for Health & Social 

Care  
Report author: Cllr Mariam Khan 

  

1 Purpose  
1.1 To provide an overview of the areas of the Health and Social Care portfolio that sit 

within the remit of the CWG, Culture & Physical Activity Overview & Scrutiny 
Committee and highlight the priorities for the coming year. 

 

2 Recommendations 
2.1 That the committee note the report. 

 

3 Any Finance Implications 
3.1 None  

 

4 Any Legal Implications 
4.1 None 

 

5 Any Equalities Implications 
5.1 None 

6 Appendices 
6.1 Appendix 1 - Report of the Cabinet Member 

6.2 Appendix 2 - A structure chart for the Sport, Events, Community and Wellbeing 
Service  
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APPENDIX 1 

 

CWG, Culture and Physical Activity O&S Committee 

7 December 2022 

Cabinet Member for Health & Social Care - Priorities 2022-23 

 

 

1. Introduction 

As the majority of members are new to this committee, and I was new to this Cabinet 
post in May 2022, I thought it would be helpful to set out some background for 
context of which aspects of my portfolio sit within this Overview & Scrutiny 
Committee.  

The Health & Social Care Cabinet portfolio covers Adult Social Care, Public Health 
and sport and community leisure provision and the wellbeing service. However, due 
to my role representing BCC on the Legacy and Benefits Committee for the 
Organising Committee for the B2022 Commonwealth Games, I also played a key 
role in shaping the route of the Queen’s Baton Relay in the city, and the community 
engagement that was a key factor in that journey. I continue to have a keen interest 
in the immediate legacy of the Games in the city, such as promoting opportunities for 
local organisations to benefit from donations of surplus sports equipment and 
sundries such as bike racks and clothing. 

 

2. Sport, Events, Community and Wellbeing Service 

By way of background, the wellbeing and sports services come under the 
Neighbourhoods Division of the City Operations Directorate, along with the 
Neighbourhood Development and Support Unit (NDSU), Advice Service, Events, 
City Centre Operations, Culture and Tourism.  

A structure chart for this service area can be found in Appendix 2. 

 

2.1 Sports Service 

Birmingham City Council’s Sports Service is responsible for strategically positioning 
and leading Birmingham in all aspects of sport, driving partnerships to ensure 
residents benefit from the services on offer, delivering a wide range of leisure 
functions, and creating an environment to reposition Birmingham at the forefront of 
sporting excellence for the United Kingdom. 
 
Key Service Priorities include: 

• Improving the health and wellbeing of local communities through continued and 
increasing levels of participation. 
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• Exploring and developing partnerships with other organisations where these 
will benefit the community and/or provide affordable and sustainable local 
sporting services. 

 
Service Delivery is achieved via 3 core business areas: 

• Strategy – The Sports Service Strategy Team are responsible for citywide 
strategy and sports development, overseeing the recovery of one of the 
country's most historic swimming pools in Moseley, and delivering an elite 
swimming and gymnastics programme where swimmers currently represent the 
England team at the World School Games as well as Great Britain at this year’s 
Youth Olympics. 

• Operational – The Sports Service Operational Team are responsible for the 
direct management and delivery of 3 sports specific centres and support more 
than 10 facilities that have been asset transferred to local community 
organisations. The team oversee the Alexander Stadium, which has just 
undergone a £72 million renovation over almost three years to ensure it was 
Commonwealth Games ready.  

• Contracts – The Sports Service Contracts Team are responsible for the 
contract management, including performance monitoring and partnership 
working arrangements with Birmingham City Council's externally operated 
sports and leisure services. This covers the operation of 11 leisure centres, 7 
golf courses, and the delivery of wellbeing services for residents across the city. 
Through partnership work, a total of 5 brand new leisure centres have been 
opened in the last 5 years, 2 of which have won national recognition.  
 

Key Partners  
Regular work takes place with key stakeholders including:  

• Sport England, who are an arms-length body of government responsible for 
growing and developing grassroots sport and getting more people active across 
England; 

• Sport Birmingham who provide leadership and support through insight, 
knowledge and expertise to anyone in Birmingham working towards a more 
active city, and multiple National Sports Governing Bodies from a range of 
different sports; 

• Birmingham Community Leisure Trust and its managing agent Serco 
Leisure, Places Leisure, and Mytime Active are all award-winning national 
operators who deliver quality leisure services on behalf of the service;  

• The Active Wellbeing Society is a community benefit society that delivers 
outdoor physical activity and active citizenship initiatives which complement the 
separately managed Wellbeing Service (see 2.2 below). 

 
Our key service priorities are to improve the health and wellbeing of local communities 
through continued and increasing levels of participation, and to explore and develop 
partnerships with other organisations where these will benefit the community and/or 
provide affordable and sustainable local sporting services. 

 
• Service delivery includes building the modern, Games-ready, Alexander 

Stadium, overseeing the recovery of one of the country's most historic 
swimming pools in Moseley, managing contracts with external operators for 
the management of 11 leisure centres and 7 golf courses, supporting more 
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than 10 facilities that have been asset transferred to local community 
organisations, and delivering an elite swimming and gymnastics programme 
where athletes regularly represent Great Britain. 

 
• In addition to the redevelopment of Alexander Stadium to support the 

Commonwealth Games, the Sports Service was embedded within the Games 
process in terms of capital delivery and legacy development. 
 

• Through our partnership work we have opened 5 brand new leisure centres in 
last 5 years, 2 of which have won national recognition. The most recent was 
Ladywood Leisure Centre who won the UKActive New Concept, Build and 
Design of the year award at the UKActive awards in August 2022. 
 

• During the 2020/21 financial year, central government announced on several 
occasions the temporary closure and/or associated operational restrictions of 
all gyms and leisure centres as part of its COVID-19 response to stop the 
spread of infection. The impact on the business has been significant with 
recovery of the service expected to reach well into 2022/23. 
 

• Over 15,000 health and fitness members are back in our centres enjoying the 
benefits of exercising, and more than 10,000 children are re back in our pools 
on learn to swim programmes. 
 

• A member of the City of Birmingham’s Elite Swimming Squad, Aimee Hood, 
recently represented Great Britain for the Marathon/Open Water event at the 
European Junior Championships held in Paris having won the British selection 
trials.  

 
• The Sports Service has successfully rolled out first aid and mental health 

training programmes for council employees and continues to champion the 
need for greater understanding and support on key aspects of health and 
wellbeing. 

 

2.2 The Wellbeing Service 

The Wellbeing Service consists of 6 Wellbeing Centres and 3 Wellbeing Hubs that 
remained in the direct management of the Council when others were outsourced, 
transferred or disposed of as part of the wider “leisure transformation” programme.  

Wellbeing facilities are located in the most deprived areas of the city where residents 
suffer the poorest health outcomes and the focus of the service remains on providing 
residents with local access to sports facilities, and support to engage in and increase 
their physical activity and maintain healthy lifestyles in localities where the market is 
unlikely to be viable.  

The Wellbeing Centres offer the usual “pay and play” activities but in addition, 
supported by significant funding from Public Health (currently £2.9m per year), 
residents can locally access gym, swim, group fitness classes, badminton and other 
activities free of charge every day (Be Active scheme).  The Be Active offer varies 
from site to site depending on the facilities available, other timetabled programmes 
etc but adds up to around 35,000 hours of free access every year.  Further, as part 
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of the contract arrangements our partners offer one hour a day of free gym and 
swim.  In addition, all children under 16 can swim for free at Council and partners’ 
pools.   

The Be Active “Plus” scheme provides dedicated staff support to clients with chronic 
long-term conditions such as diabetes, depression, or obesity, referred directly 
through their GPs.  Other specialist activities include cancer and stroke rehabilitation, 
COPD classes, and (developing) specialist support for clients suffering from Long 
Covid.  The service also runs wider wellbeing support initiatives such as community 
lunches and stay and play sessions, for example.  

The service has to deliver against specific targets set out in a Service Level 
Agreement with Public Health, for example, achieve a target of 2,000 GP referrals a 
year for Be Active Plus.  Attendances were badly hit by Covid-19 lockdowns and 
operating restrictions (which also adversely impacted on income generation) and 
there is evidence of long-term behaviour changes, but numbers are beginning to 
recover since “business as usual” operating arrangements resumed in early 2022. 

The service has no capital resources but has recently secured £0.5m from the 
Corporate Capital Contingency budget to repair the roof at Handsworth Wellbeing 
Centre to allow the main swimming pool to re-open (work is currently in progress and 
expected to complete by May 2023). 

Following an earlier Cabinet decision, the lease of Nechells Wellbeing Centre was 
offered on the market in 2018 but no viable bids were received at the time.  
Following receipt of a more recent expression of interest the process was reactivated 
and an advertisement was released earlier this year seeking bids for a Community 
Asset Transfer of the facility.  Shortlisted bidders are now developing business plans 
for us to assess. 

Small Heath Wellbeing Centre has been the focus of a recent campaign to reopen 
the pool for local access to swimming.  I can confirm that extensive investigations 
have been underway with officers, local members and the Leader to explore our 
options for providing swimming in this area, and we are committed to getting water 
space back into the area as soon as possible, but it is not a straightforward situation 
as the building needs a lot of work and investment just to make it safe, and the 
facility is co-located with a large secondary school, Council Library and the Youth 
Service. I would be happy to provide a further update to CWG, Culture & Physical 
Activity O&S when it is available. 

 

3. Priorities for 2022/23 that relate to this Committee: 

• A priority for the service is to develop and deliver a new Sport & Physical 
Activity Strategy in conjunction with Public Health, Sport England and other 
strategic partners. 

• A new Playing Pitch Strategy is being developed and will conclude in the 
summer of 2023 following all pitch assessments. 

• Following the announcement at the Commonwealth Games for a basketball 
court refurbishment and grassroots legacy programme, partners have 
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identified 20 priority courts to redevelop based on IMD, crime data, and the 
proximity of identified clubs / community groups. 
A scoping exercise is now taking place whereby Basketball England will 
assess the refurbishment requirements for each site to get an estimate of the 
cost of works, in order to support the procurement process to bring a 
contractor on board to do the redevelopments. Timescale is for the court 
assessments to be completed before the end of the year. 

• The Sports Service is continuing to work closely in partnership with the Lawn 
Tennis Association (LTA) to enhance tennis opportunities across the city. The 
LTA, through government funds, are looking to invest in the redevelopment of 
11 public tennis sites, up to 38 courts in total, across Birmingham. 

• To provide a local opportunity for swimming to residents in the vicinity of the 
Small Heath Leisure Centre. 

Although this element of my portfolio is smaller in scale than both Adult Social Care 
and Public Health, it is just as significant in terms of people’s wellbeing, and I look 
forward to coming back to this Committee in the future to report back on progress 
achieved against the priorities set out in this report. 

 
 

 

Councillor Mariam Khan 
Cabinet Member for Health & Social Care 
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Title: Assistant Director Neighbourhoods
Name: Chris Jordan 
Responsibilities: Sport, Events, Wellbeing 
& Community, Culture, Neighbourhood 
development. 

Sport, Events, Community & Wellbeing Service Structure - 2021/22

Title: Head of Sport & physical Activity
Name: Dave Wagg 
Responsibilities: Sport & physical activity 
strategy and operational / contractual 
delivery. 

Title: Senior Sport Manager (Contracts)
Name: Paul Walls 
Responsibilities: All external contracts 
including TAWS, Places Leisure, BCLT, & 
Mytime Active. 
 

Title: Contract Support Officer
Name: Kevin Levack 
Responsibilities: Contract Support 

CONTRACTS

Title: Leisure Operations Manager
Name: Matt Brown 
Responsibilities:  

Title: Senior Sport Manager (Operations)
Name: Mark Byrne 
Responsibilities: In-house operational 
management, asset transfers, first aid, 
health & safety, safeguarding. 

Title: Leisure Operations Manager
Name: Lana Finnegan 
Responsibilities: First Aid 

Title: Swim Development & Safety Officer
Name: Sid Hardy 
Responsibilities: Safety & Safeguarding 

ALEXANDER STADIUM, HIGH 
PERFORMANCE CENTRE, 

GMAC

Title: Operations Support Officer
Name: Vacant 
Responsibilities: Operational Support 

LINDEN ROAD INSTUCTION 
POOL, COLMERS ARTIFICIAL 

GRASS PITCHES

OPERATIONAL
Title: Senior Sport Manager (Strategy)
Name: Helen Corrigan 
Responsibilities: Sports development, 
strategy development, elite squads, 
capital developments. 

Title: Sports Development Manager
Name: Panikos Panayiotou 
Responsibilities: Sports Development 

Title: Gymnastics Development Manager
Name: Philip Barrow 
Responsibilities: Gymnastics 

Title: Capital Support Officer
Name: Vacant 
Responsibilities: Capital Projects Support 

Title: Strategy Support Officer
Name: Vacant 
Responsibilities: Strategy Support 

Title: Synchro Coach – COB Swim Club
Name: Ali Pratt 
Responsibilities: Artistic Swimming 

Title: Head Coach – COB Swim Club
Name: Carl Grosvenor 
Responsibilities: Swimming Development 

STRATEGY

SPORT 
Title: Head of Community & Wellbeing
Name: Lesley Poulton 
Responsibilities: Community centres and 
the Wellbeing service. 
 

COMMUNITY & 
WELLBEING

Title: Community Services Manager
Name: Keith Dugmore 
Responsibilities: Community Service. 
 
 

COMMUNITY

Title: Health & Wellbeing Manager
Name: Anne Goodall 
Responsibilities: Wellbeing Service. 
 
 

WELLBEING

WELLBEING CENTRES:
CALTHORPE 
HANDSWORTH 
KINGSTANDING 
MASEFIELD 
NECHELLS 
SALTLEY 
SHARD END 
SMALL HEATH 
STANHOPE

EXTERNAL LEISURE CENTRES:
BEECHES, BILLESLEY, COCKS 
MOORS WOODS, 
ERDINGTON, FOX HOLLIES, 
HARBORNE, LADYWOOD, 
NORTHFIELD, SPARKHILL, 
STECHFORD, WYNDLEY. 
 
EXTERNAL GOLF COURSES: 
BOLDMERE, COCKS MOORS 
WOODS, HARBORNE CHURCH 
FARM, HATCHFORD BROOK, 
HILLTOP, LICKEY HILLS, PYPE 
HAYES. 

Title: Events Commissioning Manager
Name: Garry Peal 
Responsibilities: Events. 
 
 

EVENTS

ASSET TRANSFERRED FACILITIES:
ACKERS PAVILION, ASTON PAVILION, ASTON PITCHES, CASTLE POOL, GREAT 
BARR, HAMSTEAD PAVILION, PERRY PARK BMX TRACK, STOCKLAND GREEN, 
SUTTON COLDFIELD TOWN HALL, TUDOR ROAD TENNIS COURTS & BOWLS. 

CAPITAL DEVELOPMENTS:
MOSELEY ROAD BATHS.   
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 01 Commonwealth Games, Culture and Physical 

Activity O&S Committee, 7 December 2022 

Commonwealth Games, Culture & Physical Activity O&S 

Committee: Work Programme 2022/23 

Chair: 

Deputy Chair:  

Committee Members: 

 

Cllr Jack Deakin 

Cllr Gurdial Singh Atwal  

Cllrs: Marcus Bernasconi, Bushra Bi, Deborah Harries, Darius Sandhu, Rinkal 

Shergill, and Ron Storer  

Officer Support: 

 

Overview and Scrutiny Manager: Amelia Murray (0782 5979253) 

Scrutiny Officer: Amanda Simcox: (675 8444) 

Committee Manager: Louisa Nisbett (303 9844) 

1 Introduction  

1.1 The remit of the Commonwealth Games, Culture and Physical Activity O&S Committee is ‘to 

fulfil the functions of an Overview and Scrutiny Committee as they relate to any policies, 

services and activities concerning the Commonwealth Games; arts and culture; libraries and 

museums; sport; events and physical activity’.  

1.2 This report provides details of the scrutiny work programme for 2022/23.  

2 Recommendation  

2.1 That the Committee considers its work programme, attached at Appendix 1, and considers 

whether any amendments are required.   

3 Background  

3.1 “Scrutiny is based on the principle that someone who makes a decision…should not be the only 

one to review or challenge it. Overview is founded on the belief that an open, inclusive, 

member-led approach to policy review…results in better policies in the long run.” (Jessica 

Crowe, former Executive Director, Centre for Governance and Scrutiny). 

3.2 Developing an effective work programme is the bedrock of an effective scrutiny function. Done 

well, it can help lay the foundations for targeted, inclusive and timely work on issues of local 

importance, where scrutiny can add value. Done poorly, scrutiny can end up wasting time and 

resources on issues where the impact of any scrutiny work done is likely to be minimal.   

3.3 As a result, the careful selection and prioritisation of work is essential if the scrutiny function 

is to be successful, add value and retain credibility.   
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4 Work Programme  

4.1 Appendix 1 sets out the future work programme for this Committee.  This provides information 

on the aims and objectives, together with lead officers and witnesses, for each item.  The 

attached work programme also includes items to be programmed where dates are still to be 

confirmed, and any outstanding items including the tracking of previous recommendations.   

4.2 As the work programmes for the Committees have developed a number of cross cutting issues 

have been identified. To avoid duplication Members will be invited to attend different Overview 

and Scrutiny Committee meetings for relevant reports as set out below: 

Lead Committee Meeting and Agenda 

Item 

Members to be invited and reason 

Resources O&SC 17 November 2022: 
Monitoring 
recommendations from 
Council Asset Inquiry 

Economy and Skills O&SC 
 
The Economy and Skills O&SC undertook the 
inquiry, however this work now falls within the 
remit of the Resources O&SC 

Education and 
Children’s Social 
Care O&SC 

30 November 2022: 
Report from Birmingham 
Children’s Trust (BCT)  
4 January 2023: Report 
from Birmingham 
Safeguarding Children’s 
Partnership (BSCP)  

Members of the CYP Mental Health Inquiry 
from the Health and Adult Care O&SC 
 
Information from the BSCP and BCT will inform 
the CYP mental health inquiry.  

Health and Social 
Care O&SC 

14 October 2022 
Report from Forward 
Thinking Birmingham  

Members of the Education and Children’s Social 
Care O&SC 
 
It was agreed at Co-ordinating OSC on the 8 
July 2022 that the Health and Social Care 
O&SC undertakes scrutiny of children’s mental 
health (under the overview and scrutiny role 
set out in the National Health Service Act 2006 
as amended by the Health and Social Care Act 
2012) and Members of the Education and 
Children’s Social Care O&SC will be invited to 
attend as mental health is included within the 
Committee’s terms of reference.  

Commonwealth 
Games, Culture 
and Physical 
Activity O&SC 

Meeting: TBC 
Report on employment 
and skills Legacy of the 
Commonwealth Games 

Members of the Economy and Skills O&SC 
 
At the meeting on the 8 July Co-ordinating 
O&SC decided that this issue falls within the 
remit of the CWG, Culture and Physical Activity 
O&SC, and as it has been identified during the 
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Lead Committee Meeting and Agenda 

Item 

Members to be invited and reason 

work planning for the Economy and Skills 
O&SC as an issue of interest Members of this 
Committee will be invited to the relevant 
meeting.   

Co-ordinating 
O&SC 

14 October 2022 
Report on Devolution 
Trailblazer Deal  

Members of the Employment and Skills Inquiry 
Task and Finish Group 
 
The Deputy Leader will report to Co-ordinating  
O&SC on the devolution deal and this 
discussion will inform the work of the 
Employment and Skills Inquiry.  

 

5 Other Meetings  

5.1 There are no other meetings scheduled at this time.   

 

Call in Meetings:  
   
None scheduled 
   

Petitions 

    
None scheduled   

Councillor Call for Action requests 
    
None scheduled   

It is suggested that the Committee approves Wednesday at 2.00pm as a suitable day and time each week for any 
additional meetings required to consider 'requests for call in' which may be lodged in respect of Executive decisions 

6 Forward Plan for Cabinet Decisions   

6.1 Since the implementation of the Local Government Act and the introduction of the Forward 

Plan, scrutiny members have found the Plan to be a useful tool in identifying potential agenda 

items.  

6.2 The following decisions, extracted from the CMIS Forward Plan of Decisions, are likely to be 

relevant to the Commonwealth Games, Culture and Physical Activity O&S Committee’s remit. 

The Panel may wish to consider whether any of these issues require further investigation or 

monitoring via scrutiny. The Forward Plan can be viewed in full via Forward Plans 

(cmis.uk.com). 
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ID Number Title 
Proposed Date 

of Decision 
Decision 

Made 

009996/2022 Birmingham Visitor Destination Plan 2022-26  28 Jun 22 28 Jun 22 

010199/2022 Commonwealth Games Legacy Project  28 Jun 22 28 Jun 22 

010456/2022 European Athletics Outdoor Championships 
2026 Host City Contracts 

06 Sep 22  

010465/2022 City Cultural Proposal - Project and Grant 
Application Support 

06 Sep 22 06 Sep 22 

010637/2022 Full Business Case – Birmingham Museum and 
Art Gallery works funded by the Museum 
Estates and Development (MEND ) fund 

13 Dec 22  

010624/2022 Covid Recovery Support for Sport and Leisure 
Contracts (S0034a) 

13 Dec 22  

010468/2022 Full Business Case for the Legacy 
Developments Following The Commonwealth 
Games at Alexander Stadium, Perry Barr 

11 Oct 22 11 Oct 22 

010588/2022  URGENT BUSINESS: Commonwealth Games 
Legacy Projects1 

23 Sep 22 23 Sep 22 

7 Legal Implications 

7.1 There are no immediate legal implications arising from this report.  

8 Financial Implications 

8.1 There are no financial implications arising from the recommendations set out in this report.  

9 Public Sector Equality Duty   

9.1 The Council has a Public Sector Equality Duty under the Equality Act (2010) to have due regard 

to the need to: 

- eliminate discrimination, harassment, victimisation and any other conduct that is 

prohibited by or under the Act;  

- advance equality of opportunity between persons who share a relevant protected 

characteristic and persons who do not share it;  

- foster good relations between persons who share a relevant protected characteristic and 

persons who do not share it. 

 

1 The bid to host the European Athletics Championships 2026 
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9.2 The Committee should ensure that it addresses these duties by considering them during work 

programme development, the scoping of work, evidence gathering and making 

recommendations. This should include considering: How policy issues impact on different 

groups within the community, particularly those that share a relevant protected characteristic; 

Whether the impact on particular groups is fair and proportionate; Whether there is equality 

of access to services and fair representation of all groups within Birmingham; Whether any 

positive opportunities to advance equality of opportunity and/or good relations between people 

are being realised.        

9.3 The Committee should ensure that equalities comments, and any recommendations, are based 

on evidence. This should include demographic and service level data and evidence of 

residents/service-users views gathered through consultation. 

10 Use of Appendices    

10.1 Appendix 1 – Work Programme for 2022/2023  
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APPENDIX 1 

2022-23 WORK PROGRAMME  

 

 

Date of Meeting: 6th July 2022 at 2pm in Committee Room C, Council House Extension 

Item/ Topic Type of 

Scrutiny  

Aims and Objectives   Lead Officer Witnesses Visits  Additional Information  

(Including joint working 

/ links with other O&S 

Committees) 

Commonwealth 

Games Update  

Update 

Report   

Advise current position on 

preparations for the Games  

Craig Cooper, 

Programme Director, 

Commonwealth 

Games 

Cllr Ian Ward, Leader None 

Required   

 

Work Programme 

Development  

Decision  Approve work programme 

for 2022-23 

 

Amelia Murray, 

Overview and Scrutiny 

Manager 

None None 

Required   

Standard item 

  

Final Deadline: Monday 27th June 2022 

Publication: Tuesday 28th June 2022 
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Date of Meeting: Wednesday 14th September 2022 at 2pm in Committee Room 6, Council House (meeting was not held) 

Item/ Topic Type  Aims and Objectives   Lead Officer Witnesses Visits  Additional Information  

Commonwealth 

Games Update  

Update 

Report   

Post- Games Update Andrew Slattery 

Programme Manager, 

Commonwealth 

Games 

Cllr Ian Ward, Leader None 

Required   

Item deferred to the 

October meeting 

Commonwealth 

Games – Legacy  

On-going 

Report  

Report providing post Games 

review and outlining the 

legacy programme 

Graeme Betts, 

Strategic Director for 

Adult Social Care & 

Legacy Lead  

Graeme Betts, 

Director for Adults 

Social Care & Legacy 

Lead  

 

Cat Orchard, Head of 

Community 

Partnerships, BCC  

None 

Required  

Item deferred to the 

October meeting 

Work Programme 

Development  

Decision  Approve work programme 

for 2022-23  

Amelia Murray, 

Overview and Scrutiny 

Manager 

None None 

Required   

Standard item. 

 

Final Deadline: Monday 5th September 2022 

Publication: Tuesday 6th September 2022 
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Date of Meeting: Wednesday 12th October 2022 at 1.30 in Committee Rooms 3 & 4 

Item/ Topic Type  Aims and Objectives   Lead Officer Witnesses Visits  Additional Information  

Commonwealth 

Games – Legacy  

On-going 

Report  

Report providing post Games 

review and outlining the 

legacy programme 

Graeme Betts, Strategic 

Director for Adult Social 

Care & Legacy Lead  

Graeme Betts, 

Director for Adults 

Social Care & Legacy 

Lead  

 

Cat Orchard, Head of 

Community 

Partnerships, BCC  

None 

Required  

Item deferred from the 

14 September 2022 

meeting  

 

Cllrs: Mick Brown, and 

Gareth Moore (Deputy 

Chair) from the T&F 

Group have been invited 

 

Commonwealth 

Games Update  

Update 

Report   

Post- Games Update Andrew Slattery, 

Programme Manager, 

Commonwealth Games 

Cllr Ian Ward, Leader 

 

Craig Cooper, 

Former Programme 

Director, 

Commonwealth 

Games 

None 

Required   

Item deferred from the 

14 September 2022 

meeting  

 

Cllrs: Mick Brown, and 

Gareth Moore (Deputy 

Chair) from the T&F 

Group have been invited 

 

Work Programme  Decision  Approve work programme, 

and update on Scrutiny 

Inquiry 

Amelia Murray, 

Overview and Scrutiny 

Manager 

None None 

Required   

Standard item 

 

Final Deadline: Monday 3rd October 2022 

Publication: Tuesday 4th October 2022 
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Date of Meeting: Wednesday 2nd November 2022 at 2pm in Committee Room 6  

Item/ Topic Type  Aims and Objectives   Lead Officer Witnesses Visits  Additional Information  

Cabinet Member 

Portfolio Overview 

Update 

Report   

Report providing a 

summary of Cabinet 

Member priorities for 2022-

23, and identifying 

opportunities for O&S to 

add value  

Rose Horsfall, Cabinet 

Support Officer 

Cllr Jayne Francis, 

Cabinet Member for 

Digital, Culture, 

Heritage & Tourism  

 

None 

Required  

Also in attendance: 

 

Chris Jordan, AD, 

Neighbourhoods 

 

Symon Easton, Head of 

Cultural Development & 

Tourism 

 

Dawn Beaumont, Head 

of Library Services Chief 

Librarian 

 

Kate Reynolds, AD,  

Lifelong Learning & 

Employability 

Commonwealth 

Games – Legacy  

On-going 

Report  

To shape the future 

approach to the legacy of 

the Commonwealth Games 

for the work programme. 

 

Amelia Murray, 

Overview and Scrutiny 

Manager  

 None 

Required  

CWG legacy will be a 

standard item. 

 

 

Final Deadline: Monday 24th October 2022   

Publication: Tuesday 25th October 2022 
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Date of Meeting: Wednesday 7th December 2022 at 1.30pm in Committee Rooms 3 & 4 (time changed to accommodate Cllr Khan) 

Item/ Topic Type  Aims and Objectives   Lead Officer Witnesses Visits  Additional Information  

Cabinet Member 

Portfolio Overview 

and Inquiry Evidence 

Gathering – 

Birmingham City 

Council, Sport and 

Physical Activity 

Update 

Report / 

Evidence 

Gathering    

Report providing a 

summary of Cabinet 

Member priorities for 

2022-23, and identify 

opportunities for O&S to 

add value  

 

To provide evidence in 

response to the key lines of 

enquiry outlined in the 

Inquiry Terms of Reference 

Ceri Saunders, Cabinet 

Support Officer 

Cllr Mariam Khan, 

Cabinet Member for 

Health and Social Care 

 

Chris Jordan, AD, 

Neighbourhoods 

 

Dave Wagg, Head of 

Sport and Physical 

Activity / Alexander 

Stadium 

Redevelopment 

Alexander 

Stadium – to 

be confirmed 

This item was deferred 

from the October 2022 

committee meeting. 

 

Final Deadline: Monday 28th November 2022 

Publication: Tuesday 29th November 2022 
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Date of Meeting: Wednesday 11th January 2023 at 2pm in Committee Rooms 3 & 4 

Item/ Topic Type  Aims and Objectives   Lead Officer Witnesses Visits  Additional Information  

Inquiry Evidence 

Gathering – Sport 

Birmingham  

Evidence 

Gathering 

Provide evidence in 

response to the key lines of 

enquiry outlined in the 

Inquiry Terms of Reference  

Mike Chamberlain, 

Chief Executive 

Sport Birmingham 

Mike Chamberlain, 

Chief Executive, 

Sport Birmingham 

 

Nikki English, 

Development 

Manager – Inclusion, 

Sport Birmingham 

 

TBC   

Inquiry Evidence 

Gathering – 

Birmingham City 

Council, Adult Social 

Care  

(tbc) 

Evidence 

Gathering 

Provide evidence in 

response to the key lines of 

enquiry outlined in the 

Inquiry Terms of Reference 

Maria Gavin, AD, 

Quality and 

Improvement, Adult 

Social Care (tbc) 

Maria Gavin, AD, 

Quality and 

Improvement, Adult 

Social Care 

 Adult Social Care 

previously attended 15 

September 2021 

committee meeting.  

This may provide useful 

background to this item.     
 

Final Deadline: Friday 23rd December 2022 

Publication: Tuesday 3rd January 2023 
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Date of Meeting: Wednesday 1st February 2023 at 2pm in Committee Rooms 3 & 4 

Item/ Topic Type  Aims and Objectives   Lead Officer Witnesses Visits  Additional Information  

Inquiry – Evidence 

Gathering 

(organisation/department 

(tbc)  

Evidence 

Gathering   

Provide evidence in 

response to the key lines 

of enquiry outlined in the 

Inquiry Terms of 

Reference 

To be confirmed  To be confirmed  None 

Required  

This session has been 

scheduled in the event 

it is required 

 

Final Deadline: Monday 23rd January 2023 

Publication: Tuesday 24th January 2023 
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Date of Meeting: Wednesday 1st March 2023 at 2pm in Committee Rooms 3 & 4 

Item/ Topic Type  Aims and Objectives   Lead Officer Witnesses Visits  Additional Information  

Inquiry – Evidence 

Gathering 

(organisation/department 

tbc)  

Evidence Gathering   Provide evidence in 

response to the key lines of 

enquiry outlined in the 

Inquiry Terms of Reference 

To be 

confirmed  

To be confirmed  To be 

confirmed 

This session has been 

scheduled in the event it is 

required  

Arts and Culture: Impact 

of Financial Pressures  

Follow up report Report outlining the 

financial challenges affecting 

the sector, and how the 

Council is working with arts 

and culture organisations to 

mitigate these challenges 

and build on the success of 

Commonwealth Games.  

This will particularly refer to 

the BMT.   

Symon Easton 

Head of 

Cultural 

Development 

& Tourism 

Cultural 

Development, 

BID’s & 

Tourism 

Service 

To be confirmed  None Requested by Members at 

their November OSC 

meeting.  This item will be 

based on a briefing on BMT 

to be provided to Cabinet 

and Group Company 

Governance 

 

 

 

Final Deadline: Monday 20th February 2023 

Publication: Tuesday 21st February 2023 
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Date of Meeting: Wednesday 5th April 2022 at 2pm in Committee Rooms 3 & 4 

Item/ Topic Type  Aims and Objectives   Lead Officer Witnesses Visits  Additional Information  

Inquiry – Evidence 

Gathering 

(organisation/department 

tbc) 

Evidence Gathering   Provide evidence in 

response to the key lines 

of enquiry outlined in the 

Inquiry Terms of 

Reference 

To be 

confirmed  

To be 

confirmed  

To be confirmed   This session has been 

scheduled in the event it is 

required  

 

Final Deadline: Monday 27th March 2022 

Publication: Tuesday 28th March 2022 

TO BE SCHEDULED:  

1. Culture Strategy 2023-2033 including the External Review of Culture 

2. Physical Activity Strategy (at an early stage of development)  

3. Economy and Skills O&S to be invited to the CWG, Culture and Physical Activity O&S Committee for report on employment and skills legacy of CWG. 

4. Parks – as a space for physical activity and events (requested in November OSC).   
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