
 

OFFICIAL 

BIRMINGHAM CITY COUNCIL 

CORPORATE AND FINANCE O&S COMMITTEE MEETING 

Minutes of the meeting held on 22nd November 2024 at 10.30 hours in 

Committee Room 3 & 4, Council House, Victoria Square, Birmingham 

 

Present:  

Councillor Sir Albert Bore (Chair)  

Councillors: Fred Grindrod, Shabrana Hussain, Katherine Iroh, Lee Marsham, Jamie 
Tennant, Paul Tilsley, and Alex Yip 

Also Present: 

Laura Shoaff, Chief Executive, West Midlands Combined Authority 

James Hughes, Membership Relationship Manager, West Midlands Combined 
Authority 

Fiona Bottrill, Senior Overview and Scrutiny Manager, Birmingham City Council 

Sam Yarnall, Interim Scrutiny Officer, Birmingham City Council 

 

46. NOTICE OF WEBCAST: 

The Chair advised that the meeting would be webcast for live and subsequent 
broadcast via the Council's Public-I microsite and that members of the press/public 
may record and take photographs except where there were confidential or exempt 
items. 

 

47. APOLOGIES: 

There were no apologies given at the meeting. 

 

48. DECLARATIONS OF INTEREST: 

Members were reminded they must declare all relevant pecuniary and other 
registerable interests arising from any business to be discussed at this meeting, and 
no declarations of interest were declared at the meeting. 

 

49. MINUTES: 
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RESOLVED: -  

That the minutes of the meetings held on 27 September 2024 be confirmed as 
correct and signed by the Chair. 

 

50. CORPORATE AND FINANCE OVERVIEW AND SCRUTINY ACTION 
TRACKER: 

The Senior Overview and Scrutiny Manager updated Members on the status of the 
action tracker and noted that the actions that arose from the 6th September 2024 
meeting to invite Commissioners to a future meeting had been completed during the 
7th November meeting, in which they attended. Members asked about the status of 
the information regarding the equal pay timescales, further information was to be 
requested and provided to Members once received. 

RESOLVED: -  

That the Corporate and Finance Overview and Scrutiny Committee (OSC) Action 
Tracker was noted, and the new actions   be taken forward. 

 

51. WEST MIDLANDS COMBINED AUTHORITY UPDATE REPORT 

The Chair informed Members that representatives from the West Midlands 
Combined Authority (WMCA) would be presenting the update. The Chief Executive, 
WMCA, and the Membership Relationship Manager, WMCA, outlined that the report 
provided an overview of the organization and the associated Corporate Performance 
in relation to the financial years 2023-2024 and in-year performance to date. The 
report presented to Members were one of two reports that Officers intended to 
deliver to the Committee. This report was a high-level report to give Members an 
insight into the delivery plans, the financial position and the governance of the 
Combined Authority.  

Members were informed that there had been recent governance changes resulting 
from the recent Mayoral elections. Birmingham City Council were constituent 
members of the Combined Authority and there was Member representation on all 
their Member Decision Making Boards. Officers of the Combined Authority provided 
an update on the focus of the authority going forward. This would be focused on 
improving the transport links across the region, embedding the Mayor’s priorities and 
to work with recent Government changes to ensure that quality of service was being 
delivered. 

The following points and responses were made during the Members discussion: 

• Members asked for clarity around the Integrated Settlement budget that was 
discussed and the recent confusion at the Mayoral Q&A on whether the 
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money was new money or already existing grant funding. The Chief 
Executive, WMCA, explained that the details of the single settlement were still 
being finalised, but the settlement would replace the complicated arrangement 
in which funding streams were varied from each department and would 
instead be one pot of money which would enable us more flexibility regionally 
to deliver our priorities.  

• Recent developments with the tram system in the city were seeing the 
introduction of paying for a ticket before boarding the tram; would this mean 
the reduction of conductors on the trams and what would be the impact of 
public safety as a result. The Chief Executive, WMCA, reassured Members 
that safety was at the forefront of transport decision making. There would still 
be conductors but the move to alternative forms of tickets reduced the risk of 
harm to the conductors such as not holding as much money which previously 
made them a target for assault.  

• Members discussed that if there were cross cutting issues raised by residents 
to the Combined Authority, were the relevant constituent Ward Members 
notified. The Chief Executive, WMCA, informed Members of the Committee 
that they had a dedicated Member Relationship team to handle these cases 
internally, or where applicable, pass them onto the relevant local authority. 

• There was discussion over the use of average speed cameras to make safer 
roads and that there would be further working in partnership between the 
Combined Authority and Birmingham City Council to explore this further. 

• Members asked about the progress of the £2 million bus reform scheme, that 
began in 2022 and scheduled for completion in 2027, and if this had changed 
because of recent Government changes. The Chief Executive, WMCA, 
explained that some of the schemes in the reform had been delayed because 
of recent changes.  

• Members were also informed that some of the schemes were more localised 
by each local authority and that as the custodians of the funding there was a 
framework that authorities could apply to receive funding from the 
Government. The Combined Authority worked closely with the Council to 
ensure that monies would be spent appropriately and that any underspend 
was accounted for. This was further supported by Officers of the Combined 
Authority when discussing the transport levy and how this would support the 
region through collaborative working through a skills academy to provide 
learning opportunities for residents.  

• Members raised concerns over the increase of bus fares by 45% as well as 
concerns over the need for further speed cameras to ensure that both road 
users and pedestrians were safe. The Chief Executive of the WMCA noted the 
comments and would take them back to the joint working group and 
commented that the increase in fares was a response to recent Government 
policy change. 
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Members thanked Officers of the Combined Authority and discussed inviting them to 
future meetings of this Committee and other Overview and Scrutiny Committees to 
further support the partnership working of the two authorities.  

RESOLVED: -  

That the Committee noted the contents of the report.  

 

52. WORK PROGRAMME 

The Chair updated Members on the work programme for the Committee as well as 
the work programmes for the other overview and scrutiny committees and Appendix 
C that contained the Terms of Reference for the Budget Task and Finish Group. 
There were no comments on any of the work programmes or the terms of reference 
for the task and finish group. It was agreed that the meeting on the 20 December 
2024 would be deferred for the task and finish group meeting.  

RESOLVED: - that the Committee: 

• The work programme set out in Appendix A, was agreed and noted; 
• The work programme of the other 6 Overview and Scrutiny Committees 

attached as Appendix B, was noted; and  
• The Terms of Reference for the Corporate and Finance Budget Scrutiny Task 

and Finish Group for the 2025/2026 Budget attached at Appendix C, were 
noted. 

 

53. REQUESTS FOR CALL-INS: 

There were no requests for call-ins addressed at the meeting. 

 

54. OTHER URGENT BUSINESS: 

Members requested further clarity on call-in procedures and the relationship with the 
Monitoring Officer and the Commissioner’s Office. 

 

55. DATE OF NEXT MEETING  

RESOLVED: That the next scheduled meeting would take place on 24th January 
2025 and that the meeting on the 20th December 2024 would be used for a task and 
finish group meeting. 
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