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B14. AUDIT COMMITTEE

14.1 Purpose

14.2

The purpose of the Audit Committee is to support the Council’s Corporate Governance
responsibilities and to provide independent assurance to the Council in relation to internal
control, risk management and governance.

Functions

a) To review the City Council’s Annual Accounts and Annual Governance Statement (AGS).
This will include advising on significant changes throughout the year to financial
regulations and policies.

b) To monitor progress in addressing control or governance issues identified in the AGS.

c) Toreview and provide the Executive with assurance on the embedding and maintenance
of an effective system of corporate governance, including the Council’s Corporate
Governance Code and Framework, risk management framework, and the associated
control environment.

d) To consider the Council’s framework of assurance and ensure that it adequately
addresses the risks and priorities of the Council.

e) To review the adequacy of treasury risk management arrangements as set out in the
Treasury Management Policy, Strategy and treasury management practices.

f) Responsibilities as set out in the terms of reference in relation to external audit including
reviewing the planned programme of work, noting fees and terms of engagement of the
external auditor, considering and advising the executive on responses to audit
management letters, reports and investigations and reviewing whether agreed external
audit or inspection recommendations have been implemented as timetabled.

g) To review and make recommendations to the executive regarding the effectiveness of
internal audit to include ensuring the internal audit function is adequately resourced, to
review its strategy, receive, challenge and approve its annual plan and monitor its
delivery and to review significant audit findings and monitor progress by managers in
implementing agreed recommendations.

h) To consider and make recommendations to the executive on the Council’s
arrangements for deterring, preventing, detecting and investigating fraud.

i) To consider reports from the Ombudsman and monitor management response in
relation to these.

j) To consider, approve or make recommendations in respect of any other matters at the
request of the Council.
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14.3 Membership

Members of the Audit Committee, and its Chair, are appointed by Full Council. There are
eight members of the committee, and the quorum is three.

The Chair of Audit Committee should not be appointed to serve as a Director on any of the
City Council’s wholly owned companies.

An Independent Technical Advisor should be appointed to support the Committee.

14.4 Conflicts of interest

V.

If a Cabinet Adviser (or former Cabinet Adviser) is a member of the Audit Committee when
it is considering matters to which their role relates, then that Councillor must withdraw
from the meeting during the consideration of such matter.

If the Audit Committee is considering items relating to the work of a relative of a member
of the Committee, then that Councillor must withdraw from the meeting during the
consideration of such matter.



	14.1 Purpose
	14.2 Functions
	14.3 Membership
	14.4 Conflicts of interest

