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OFFICIAL 

 

CABINET MEETING  

TUESDAY, 29 APRIL 2025 

 
MINUTES OF A MEETING OF THE CABINET COMMITTEE HELD ON 
TUESDAY 29 APRIL 2025 AT 1000 HOURS IN COMMITTEE ROOMS 3&4, 
COUNCIL HOUSE, VICTORIA SQUARE, BIRMINGHAM, B1 1BB 

 
 PRESENT: - Councillor John Cotton, Leader in the Chair 

 
  Councillor Nicky Brennan, Cabinet Member for Social Justice, Community Safety 

and Equalities  
 Councillor Mick Brown, Cabinet Member for Children Young People and Families 
 Councillor Jayne Francis, Cabinet Member for Housing & Homelessness 
 Councillor Mariam Khan, Cabinet Member for Health and Social Care 
  Councillor Majid Mahmood, Cabinet Member for Environment and Transport 
 Councillor Karen McCarthy, Cabinet Member for Finance 
 Councillor Robert Pocock, Cabinet Member for Transformation, Governance & 

HR  
  Councillor Saima Suleman, Cabinet Member for Digital, Culture, Heritage and 

Tourism 
 Councillor Sharon Thompson, Deputy Leader and Cabinet Member for Economy 

& Skills  
 

 ALSO PRESENT:- 
   

 Councillor Robert Alden, Leader of the Opposition (Conservative) 
 Councillor Ewan Mackey, Deputy Leader of the Opposition (Conservative)  
 Councillor Roger Harmer, Leader (Liberal Democrats) 
 Richard Brooks, Interim Executive Director, Corporate Services  
 Razia Butt, Director of Thriving Children and Families, Children and Families 
 Max Caller, Lead Commissioner  
 John Coyne, Director of Commercial and Procurement Services 
 Carol Culley, Executive Director, Finance and Section 151 Officer 
 Wayne Davis, Service Director, Asset Management 
 Philip Edwards, Assistant Director, Place Prosperity & Sustainability  
 Katy Fox, Executive Director, HR & OD 
 Stuart Lackenby, Executive Director, Adult Social Care  
 Paul Langford, Executive Director, City Housing 
 Joanne Roney CBE, Managing Director  
 Marie Rosenthal, Interim City Solicitor and Monitoring Officer  
 Claire Steiner, Head of Transport Projects (Contracts and Resources) 
 Sajeela Naseer, Director Regulation and Enforcement 
 Mandeep Marwaha, Committee Services   
 

************************************ 
 
 
NOTICE OF RECORDING/WEBCAST  

 
  174. The Chair welcomed attendees and advised, and the Committee noted, that this 

meeting will be webcast for live or subsequent broadcast via the Council's Public-
I microsite (please click this link) and that members of the press/public may 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbirmingham.public-i.tv%2Fcore%2Fportal%2Fhome&data=05%7C01%7CMichelle.Edwards%40birmingham.gov.uk%7C1c228845da07475ba0fe08db3b368449%7C699ace67d2e44bcdb303d2bbe2b9bbf1%7C0%7C0%7C638168877543866727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8FqjPyARt%2BINMh%2FQZ3H9DMJzXQfmHzO0f0Q5V%2FnOxOo%3D&reserved=0
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record and take photographs except where there are confidential or exempt 
items.  

 
 The Chair welcomed Stuart Lackenby, Executive Director, Adult Social Care to 

his new role and his first Cabinet meeting.  
 _____________________________________________________________

  
  APOLOGIES 

 
   175.  Apologies were submitted on behalf of the following officers.  
 

• Rishi Shori, Deputy Chief Executive 

•  Richard Lawrence, Executive Director Place, Prosperity & Sustainability 
and Philip Edwards was in attendance as a substitute. 

• Craig Cooper, Executive Director, City Operations and Sajeela Naseer 
was in attendance as a substitute. 

• Sue Harrison, Executive Director, Children & Families and Razia Butt 
was in attendance as a substitute. 

 _______________________________________________________________ 
 

DECLARATIONS OF INTERESTS 

  176. The Chair reminded Members that they must declare all relevant pecuniary 
and other registerable interests arising from any business to be discussed at the 
meeting.  

If a disclosable pecuniary interest is declared a Member must not participate in 
any discussion or vote on the matter and must not remain in the room unless 
they have been granted a dispensation.  

If other registerable interests are declared a Member may speak on the matter 
only if members of the public are allowed to speak at the meeting but otherwise 
must not take part in any discussion or vote on the matter and must not remain in 
the room unless they have been granted a dispensation.     

 
If it is a ‘sensitive interest’, Members do not have to disclose the nature of the 
interest, just that they have an interest.  

 
Any declarations will be recorded in the minutes of the meeting.   
 
No declarations were made at this meeting.  
_______________________________________________________________ 

  
              177.        MINUTES 
 

18 March 2025 Minutes amendment.  
 

Minute 173 - Other Urgent Business (Appointment to Outside Bodies) 
The Deputy Leader (Conservative) requested for an amendment to this minute 
as email correspondence had taken place with the Interim City Solicitor and 
Monitoring Officer.  
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At the 18 March meeting, the Deputy Leader (Conservative) indicated the full 
reasons for lateness and urgency details were not set out in the report as 
advised. It was agreed by the Interim City Solicitor and Monitoring Officer to have 
a record of this in the minutes as a correction.  
 
With the inclusion of the amendment, the minutes of the meeting held on the 18 
March 2025 were confirmed and signed by the Chair. 
 
Note: Though the minutes were initially agreed at the April meeting, the 
updated version would be shared at the 13 May meeting to confirm the 
points noted.   
_______________________________________________________________ 

 
  EXEMPT INFORMATION – POSSIBLE EXCLUSION OF THE PRESS AND 

PUBLIC 
   

 The Chair advised if there were any issues members wanted to raise or discuss 
on the exempt appendices, under Section 100I of the Local Government Act 
1972.   

 
The Chair advised there was one item on the agenda with an exempt appendix. 
Item 6, Housing Supplementary Kitchen and Bathroom Installation Supply Chain 
contained exempt appendix 1. 
 
As there were no matters or clarifications required by Members on the exempt 
appendix, the Chair agreed the meeting to continue in public.  

 
     178.       RESOLVED:–  

 
That, in accordance with Regulation 4 of the Local Authorities (Executive 
Arrangements) (Meetings and Access to Information) (England) Regulations 
2012, the public be excluded from the meeting during consideration of those 
parts of the agenda designated as exempt on the grounds that it is likely, in view 
of the nature of the business to be transacted or the nature of the proceedings, 
that if members of the press and public were present there would be disclosure 
to them of exempt information.   

  ______________________________________________________________ 
 
 HOUSING SUPPLEMENTARY KITCHEN AND BATHROOM INSTALLATION 
 SUPPLY CHAIN 
 

  The following report of the Executive Director, City Housing was submitted:  
 

(See document in the agenda pack) 
 

 The Cabinet Member for Housing & Homelessness made introductory comments 
and made the following key points:  

 

• The report outlined the Council’s plan to procure installation supply chain for 
supplementary kitchen and bathroom for the housing stock.   
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• Approximately 40,000 kitchens and bathrooms were programmed to be delivered 
across the housing stock over the next 4 years. 

• Three providers would be working across the city to focus on the kitchen and 
bathroom projects as well as support the Housing Repairs and Maintenance 
(which would start in April 2026).  

• This would be supporting City Housing recovery plan to improve residents 
housing standards.  

• The procurement of a supplementary supply chain would support business 
continuity and the Councils objective to achieve 100% compliance with Decent 
Homes Standard over the next 7 years.  

• The Commissioners were in support of the proposal i.e. for improvements to the 
Council’s housing stock.  

 
The Cabinet Member for Transformation, Governance & HR made supporting 
comments to the report.   

   
 Opposition Members (Conservative and Liberal Democrat Groups) made 

comments and raised the following questions. These were noted as; 
 

a) The investment was welcomed by members however, many concerns were 
highlighted including the large figures of spend.  

b) Appendix 4 – Risk Register – No details were available in the ‘impact’ column, 
target dates for completion and residual scores after mitigation. There were 
issues with the risk register as this did not identify how the risks would be 
managed.  

c) Point 5.5 in the report referred to “the Council choosing to aid the supply chains 
cashflow position by allowing Contractors to submit interim payment applications, 
for 30% payment of their tendered rates, for each kitchen and bathroom 
installation which reaches day three of the works, prior to completion of the 
entirety of the works”. This programme had to be monitored very carefully to 
ensure the work was of standard and progress was taking place. It was 
questioned what was being done to monitor this to ensure the delivery of the 
works was taking place before the 30% payment was made.   

d) It was recognised there were residents who had to wait 3-4 years for the 
installation of the new bathrooms and kitchens.  

e) There was a clear impact of underinvestment for several years. It was 
questioned what could be done to ensure the supply chain had a long-term 
future i.e. jobs in the city after the influx of replacements had taken place.  

 
In response the members questions, the Service Director, Asset Management 
made the following comments: 
 
It was noted the risk register required timescales to be visible. This would be a 
live risk register and individual risks associated with the contractors would be set 
up accordingly.  

 
This was a supplementary contract to support the mobilisation of the new 
contract. It was critical to have continuity with the contractors i.e. cash flow and 
delivery of the programme.  
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A circa of 40,000 homes required kitchens and bathrooms and other works 
would also be taking place. Work would be taking place with the new procured 
contractors and supplementary contractors to deliver continuity over this period. 
This was an interim contract for 4 years.  
 
The Executive Director, City Housing made further supporting comments. 
Members were reminded the investment within this area. It had scaled from 
around £75/80million pounds (2022-23), £160 million pounds (2023-24) and this 
year this was expected a projected investment of £242 million pounds. This 
allowed improvement to the homes as well as maintenance over a 30-year 
period.  
 
The Cabinet Member for Housing & Homelessness made closing comments.  
 

179.       RESOLVED UNANIMOUSLY: - 
 

That Cabinet: 
 

(i) Approved the commissioning approach in relation to the procurement and 
provision of City Housing Kitchen and Bathroom installation supplementary 
supply chain; 

(ii) Approved the commencement of procurement activity to secure Contracts in 
relation to these commissioned services; 

(iii) Approved the Exempt Report - Appendix 1, to the report, Commercial Strategy; 
(iv) Delegated authority to the Executive Director of City Housing in consultation 

with the Director Commercial & Procurement (or their delegate), the Director of 
Finance (Section 151 Officer) (or their delegate), and the Interim City Solicitor & 
Monitoring Officer (or their delegate) to approve the Procurement Strategy; 

(v) Delegated authority to the Executive Director of City Housing in consultation 
with the Director Commercial & Procurement (or their delegate), the Director of 
Finance (Section 151 Officer) (or their delegate), and the Interim City Solicitor & 
Monitoring Officer (or their delegate) to approve the award of Contract(s); 

(vi) Delegated authority to the Executive Director of City Housing in consultation 
with the Director Commercial & Procurement (or their delegate), the Director of 
Finance (Section 151 Officer) (or their delegate), and the Interim City Solicitor & 
Monitoring Officer (or their delegate) to take up the option to extend the 
Contracts subject to budget, satisfactory performance and the achievement of 
contractual cost and prescribed Key Performance Indicators; 

(vii) Delegated authority to agree any modifications to the Contracts to the Executive 
Director of City Housing in consultation with the Director Commercial & 
Procurement (or their delegate), the Director of Finance (Section 151 Officer) 
(or their delegate), and the Interim City Solicitor & Monitoring Officer (or their 
delegate); and 

(viii) Authorised the Interim City Solicitor & Monitoring Officer (or their delegate) to 
execute and complete all necessary legal documents to give effect to the above 
decisions. 

  ______________________________________________________________ 
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  A457 DUDLEY ROAD IMPROVEMENT SCHEME PHASE 4 DELIVERY 
UPDATE 

  
  The following report of the Cabinet Member for Environment and Transport was 

submitted:  
 

(See document in the agenda pack) 
 

 The Cabinet Member for Environment and Transport made introductory 
comments and made the following key points:  

 

• The report sets out the update of phase 4 of the A547 Dudley Road improvement 
scheme.  

• It was highlighted significant work had been completed including major 
infrastructure and upgrades to traffic management.  

• Revised timelines to the delivery of the project had now been set due to 
unforeseen diversion works etc.  

• The project was under close financial control however, there were additional 
costs pressures.  

• In March 2022, Cabinet approved £32.15 million pounds for the original spend.  

• There was a revised budget of £37.102m in March 2023 to account for 
inflationary pressures and design changes. 

• Additional pressures had now been identified, therefore capital budget pressures 
totalling £2.480m bringing the forecast cost to complete the whole project to 
£39.582m.  

• It was proposed that this shortfall was met from Bus Lane Enforcement (BLE) net 
surplus income. 

• Comments from the Commissioners around the future profiling of the project had 
been acknowledged. The Cabinet Member outlined responses in relation to the 
suggestions made.  

 
 Opposition Members (Conservative and Liberal Democrat Groups) made 

comments and raised the following questions. These were noted as; 
 

a) Members had raised previously when the report came to Cabinet the risk register 
was incomplete. It was highlighted the current risk register did not comply with 
the Risk Management Strategy that was agreed by Cabinet in February 2025. 
The old matrix was still being used and this had since changed.  

b) The report had been presented to Cabinet previously for further funding and this 
should be avoided in the future. 

c) It was noted the shortfall would be met by the BLE however, these funds could 
have gone towards other communities across the city. The overall balance of the 
BLE was queried i.e. was there further funding available and if so, how much 
was this.  

d) Funds that are available for transport projects in wards across the City should be 
available for areas across the City and not just allocated to situations such as 
this.    

e) Reference was made to the Commissioners comments in point 2.1 of the report; 
  
“It is disappointing that this scheme is seeking a further £2.5m of funding, 
meaning it looks likely to be £7.5m (23%) over the original budget. This latest 
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increase in costs follows the previous £5m allocation and a lessons learnt report. 
Commissioners note that this report highlights the delays and costs incurred 
when design is not fully finalised, and risk assessed before committing to 
contract. This, regrettably, is not unknown in the industry yet these basics are 
still ignored.”  
 
Reference was made to the previous Cabinet reports where the concerns around 
the risk register was highlighted then however, the project progressed despite 
the deficiencies being highlighted in the risk assessment.  
 
In response to members questions, the Deputy Leader and Cabinet Member for 
Economy & Skills made the following comments: 
 
It was highlighted Dudley Road was a corridor to the City Centre that connected 
Sandwell and Birmingham. There would be a huge impact to residents within this 
area. This would make things better for residents i.e. encourage more cycling. 
There had been more focus on risk reporting. The Cabinet Member for 
Transformation, Governance & HR was working on this area. A Major Projects 
Board was in place and members would ensure this project was linked in and 
there was a check and challenge in place. This would enable members and 
officers to check the project was in line with the current risk registers and value 
for money work.  

 
The Cabinet Member for Housing & Homelessness made closing comments.  

 
180.       RESOLVED UNANIMOUSLY: - 
 

That Cabinet: 
 

(i) Noted the additional capital budget pressures totalling £2.480m to complete 
Phase 4 A457 Dudley Road Improvements arising from further contractual 
pressures, Lee Bridge technical issues, utility connections for future 
developments and increased delivery costs as set out in paragraphs 4.17 to 
4.20, to the report, and lessons learnt throughout delivery of the current scheme 
bringing the total scheme cost to £39.582m; 

(ii) Approved funding of £2.480m of BLE net surplus income collected by the City 
Operations directorate to complete the delivery of Phase 4 in full; 

(iii) Delegated authority to the Assistant Director Transport and Connectivity to 
enter into contract with any utility company to allow the specified works to 
progress; 

(iv) Authorised the Assistant Director of Transport and Connectivity to complete the 
transfer of land and dedicate as Highway Maintainable at Public Expense 
(HMPE) to facilitate the building of the new carriageway, footway including 
easements and drainage in the adjoining land connected to the A457 Dudley 
Road Improvement Scheme and authorise the City Solicitor to complete such 
acquisition and disposal or easement and seal any documents in connection 
therewith; 

(v) Confirmed the strategy for the procurement activity as previously approved by 
Cabinet in the March 2023 A457 Dudley Road Improvement Scheme Update 
Report whereby Phase 4 works (Phase 7 works in 2023 report) will be tendered 
as a separate works package to the current delivery contract; and 



Cabinet Committee – 29 April 2025 

 

219 
 

(vi) Delegated the award of contracts for services and works to support the delivery 
of the A457 Dudley Road Improvement Scheme to the Executive Director, 
Place, Prosperity and Sustainability in consultation with the Head of Category - 
Place, Director of Finance (Section 151 Officer) and the City Solicitor and 
Monitoring Officer (or their delegates) for values above the procurement 
threshold and up to £5.000m. 

______________________________________________________________ 
  

                   PROCUREMENT STRATEGY FOR A HIGHWAYS AND INFRASTRUCTURE 
WORKS FRAMEWORK AGREEMENT 

 
  The following report of the Executive Director Place, Prosperity & Sustainability 
  was submitted:  

 
(See document in the agenda pack) 
 

 The Cabinet Member for Finance made introductory comments and made the 
following key points:  

 

• The proposed framework embodied to deliver a sustainable infrastructure and 
creating economic opportunities.  

• This would facilitate ambitious programme of works estimated £300million 
pounds, in line with the Annual Delivery Programme. 

• This was a bespoke Council-led Framework available for use to other Public 
Sector Organisations. There are no existing frameworks that fully met the 
council’s requirements. 

• The Commissioners were in support of the report.  
 
The Cabinet Member for Environment and Transport made supporting comments 
to the report. 

   
 The Deputy Leader (Conservative) made comments and raised the following 

questions. These were noted as; 
 

a)   There were concerns around the risk register attached to the report and its    
  content. It was felt this was not clear.  

 
In response to members questions the Head of Transport Projects (Contracts 
and Resources) and the Director of Commercial and Procurement Services 
made the following points:  
 
This was a Birmingham City Council Framework.  Each project/ contract using 
the framework would have their own risk register inline with the terms and 
conditions of their contract. Individual risk registers would be developed and key 
outputs would be identified i.e. jobs, labour, delivering against the commitment. 
These would come back to Cabinet for individual approval. 

 
181.       RESOLVED UNANIMOUSLY: - 
 

That Cabinet: 
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(i) Approved the strategy and commencement of tendering activity for a Highways 
and Infrastructure Works Framework Agreement in accordance with the 
requirements and approach outlined in section 8, to the report; 

(ii) Delegated authority to the Executive Director, Place, Prosperity, and 
Sustainability, in consultation with the Director, Commercial and Procurement 
(or their delegate), the Executive Director, Finance (S151 Officer) (or their 
delegate), and the Director of Legal & Monitoring Officer (or their delegate) to 
award the Highways and Infrastructure Works Framework Agreement following 
completion of the procurement process; and 

(iii) Delegated authority to the Executive Director, Place, Prosperity, and 
Sustainability, in consultation with the Director, Commercial and Procurement 
(or their delegate), the Executive Director, Finance (S151 Officer)(or their 
delegate), and the Director of Legal & Monitoring Officer (or their delegate) to 
award any new suppliers to the Highways and Infrastructure Works Framework 
Agreement when reopened for tendering in compliance with the Procurement 
Act 2023. 

______________________________________________________________ 
 

  PROCUREMENT STRATEGY FOR A TRANSPORTATION AND 
INFRASTRUCTURE PROFESSIONAL SERVICES FRAMEWORK 
AGREEMENT  

 
    The following report of the Executive Director Place, Prosperity & Sustainability 
   was submitted:  
 

(See document in the agenda pack) 
 
 The Cabinet Member for Finance made introductory comments and made the 

following key points:  
 

• The report sets out the procurement strategy for a Transportation an 
Infrastructure Professional Services Framework Agreement.  

• There was an estimated £300 million pounds to deliver the highways and 
infrastructure works over the next 8 years. 

• This would support the inhouse team with the capacity and skills required to 
enable delivery of all the work required.  

• Birmingham had decided to develop their own framework which was available 
for other public sector organisations.  

• The Commissioners were in support of this strategy.  
 

 The Cabinet Member for Environment and Transport and Cabinet Member for 
Transformation, Governance & HR made supporting comments to the report. 

 
 The Deputy Leader (Conservative) made comments and raised the following 

questions. These were noted as; 
 

a) Like the previous item on the agenda, it was felt the risk register did not follow 
the Risk Management Strategy which was agreed at the February Cabinet 
Meeting. There were concerns around the risk register attached to the report and 
its content i.e. details on prioritisation and impact.  
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b) Concerns were raised that Cabinet need to be sighted of the risks associated 
with the contracts.  

   
In response to members questions, the Cabinet member of Finance made the 
following comments:  
 
Officers had explained under the previous item on the agenda of how the 
procurement strategies would be delivered. This risk register was for the 
framework itself. The details the risk registers would be set out in line with the 
contracts that came forward.  

 
182.       RESOLVED UNANIMOUSLY: - 
 

That Cabinet: 
 

(i) Approved the strategy and commencement of tendering activity for the 
Transportation and Infrastructure Professional Services Framework Agreement 
in accordance with the requirements and approach outlined in section 8, to the 
report; 

(ii) Delegated authority to the Executive Director, Place, Prosperity, and 
Sustainability, in consultation with the Director, Commercial and Procurement 
(or their delegate), the Executive Director, Finance (S151 Officer) (or their 
delegate), and the Director of Legal & Monitoring Officer (or their delegate) to 
award the Transportation and Infrastructure Professional Services Framework 
Agreement following completion of the procurement process; and 

(iii) Delegated authority to the Executive Director, Place, Prosperity, and 
Sustainability, in consultation with the Director, Commercial and Procurement 
(or their delegate), the Executive Director, Finance (S151 Officer)(or their 
delegate), and the Director of Legal & Monitoring Officer (or their delegate) to 
award any new suppliers to the Transportation and Infrastructure Professional 
Services Framework Agreement when reopened for tendering in compliance 
with the Procurement Act 2023. 

______________________________________________________________ 
 
  KEY DECISION PLANNED PROCUREMENT ACTIVITIES (MAY 2025 – JULY 

2025) AND QUARTERLY CONTRACT AWARD SCHEDULE (OCTOBER 
2024 – DECEMBER 2024) 

 
  The following report of the Director of Commercial and Procurement was 

submitted:  
 
 (See document in the agenda pack) 
 

 The Cabinet Member for Finance made introductory comments. The Cabinet 
Members reflected on the range of activities Birmingham delivered across the 
City.  

 
 Members raised the following questions Planned Procurement Activities (May 

2025 – July 2025) and Appendix 2: 
 

➢ No.5 - Repair, Maintenance and Major Refurbishments of Lifts in Housing, 
Council Buildings and Schools – Cabinet Member for Children, Young 
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People and Families highlighted there were 11 different projects that require 
procurement to works to take place in Birmingham Schools over the school 
summer holidays. Health and safety implications had been taken into 
consideration and to minimise disruption operation of the schools. The original 
framework had expired. A Cabinet report was being prepared to seek a long-
term procurement strategy, and the NHS Shared Business Services Framework 
was currently being used. Acivico would undertake a value for money 
assessment to determine the most suitable supplier under the framework to 
deliver the works. Further details around this were shared. It was queried how 
the Council would ensure best value was achieved.  

 
In response, the Director for Commercial and Procurement highlighted forward 
planning had to be improved across the organisation i.e. schools had 
scheduled holidays and works could be undertaken during these periods. 
Engagement with Acivico had to be looked at. The current model of the 
undertaking procurement for BCC services had to be reviewed to see if this 
was appropriate and to avoid any duplication. Discussions with Acivico were 
taking place.   
 
Refurbishment of lifts in Housing - This was a Direct Award report, and the 
review of Capex Assets still had to take place. This should have been 
completed, and it was questioned who was held accountable for this. Lifts was 
one of the early workstreams with the regulator that was complaint. Capital 
investment in lifts had continued however, a longer-term arrangement was 
being looked at. The Direct Award was for an interim period for 1 year whilst a 
redesign for longer term contracts was explored. Value for money will also be 
looked at.  

 
At this juncture, the Leader (Conservative) question when information/ process 
would be shared around removing delegations or taken disciplinary actions 
where there had been failings in following processes.  

 
➢ No.2 - Blue Badge Fully Managed Service – There was only 9 weeks for 

procurement to be mobilised. Commissioners had highlighted this and there 
was a requirement for a Contracts Register to be in place to ensure this was 
addressed in a timely manner. It was questioned if this took longer than 9 
weeks what was in place for the applicants.  
 
In response, the Cabinet Member for Health and Social Care the Contracts 
Register was a priority. Assurances were provided that the 9 weeks timeframe 
would be met as a pre-approved framework was being used. This would be 
mobilised within the timeframe.  
 
The Director for Commercial and Procurement referred to the Contract 
Register. Around 70% of the contracts had been sighted upon. There was a 
significant amount of contracts that had not been entered (i.e. no contract in 
place for services). These had been identified, and work would be taking place 
to move them into a contract position. A contract Register was now in place and 
operational which will be transferred to a digital platform.  
 
Recruitment was taking place for a Contract Register Procurement Pipeline 
Officer who would manage the Contract Register. Details around this role were 
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shared. There was a long way still to go however, this was in a better position 
than before. This would assist in the future forward planning.  
 
A 2-year break will be built into contacts as well as key performance indicators 
which can be looked at whilst drawing down from BCC frameworks.   
 

➢ No. 6 - Professional Services – Residential Property Acquisition 
Programme (PAP) - Phase 2 – It was suggested Cabinet to pause on this item 
in order to undertake a review as it was linked to exempt accommodation and 
HMO’s. It was proposed this should be delayed to have a detailed review.  
 

➢ No. 8 - Facilities Management Managed Service Provider (MSP) 
Framework – It was noted the previous provider wanted to leave by 31 
December 2024, and an interim a temporary arrangement was established until 
01/06/2025. Cabinet would be asked to extend this to October 2025. It was 
highlighted in the December 2024 Key Decision PPAR report there was a 
different commentary. Details were shared. It was questioned if the contract 
with the existing provider was placed with a new provider and under what 
authority was this undertaken i.e. with the 31 March (existing provider).  It was 
not clear what had happened here.  

 
➢ No. 9 - Crematorium Equipment, Service, Maintenance & Repair – It was 

highlighted this contract was currently operating under a waiver. Best value for 
a Direct Award was queried and how were these unique services to other 
crematorium services.  

 
The Director of Finance, Section 151 Officer supported comments made by 
officers as risk and procurement was a key area of focus. In depth work was 
taking place around the Contracts Register pipeline to ensure the culture, 
governance was changing across the organisation. The transition would take 
time to embed however work was taking place.  
Risk Management was a key area of focus to, and work was taking place 
around expanding the capacity and training on this.  
 

183.       RESOLVED UNANIMOUSLY: - 
 

That Cabinet: 
 

(i) Approved the planned procurement activities and approved Chief Officer 
delegations, set out in the Constitution for the subsequent decisions around the 
procurement strategy for the following: 

 
•    Provision of a Housing Rents Analytics Application 

  •    Blue Badge Fully Managed Service 
  •    Various projects for repair works and improvements to schools delivered by    

Education Infrastructure 
  •    Demolition of Tower Blocks at Druids Heath   
  •    The Repair, Maintenance and Major Refurbishments of Lifts in Housing, 

Council Buildings and Schools  
  •    Professional Services – Residential Property Acquisition Programme (PAP) 

- Phase 2  
  •    Supply of Spring/Summer Bedding & Horticultural Products  



Cabinet Committee – 29 April 2025 

 

224 
 

  •    Facilities Management Managed Service Provider (MSP) Framework  
  •    Crematorium Equipment, Service, Maintenance & Repair  
  •    Northbrook House Lease & Repair Pilot 

______________________________________________________________ 
 
  NON-KEY DECISION PLANNED PROCUREMENT ACTIVITIES (MAY 2025 – 

JULY 2025) AND QUARTERLY CONTRACT AWARD SCHEDULE 
(OCTOBER 2024 – DECEMBER 2024) 

  
  The following report of the Director of Commercial and Procurement was 

submitted:  
 
                                (See document in the agenda pack) 

 
 The Cabinet Member for Finance made introductory comments as set out in the 

report.  
 

 Members raised the following questions Planned Procurement Activities (May 
2025 – July 2025) and Appendix 2: 

 
➢ No.1 - Provision of Licensing, Support and Maintenance in respect of the 

Netmotion Services – The existing contract expires 19 May 2025 and this was 
a 12-month contract. It was suggested instant work around the procurement of 
this started soon to explore options.  
 
In response, the Cabinet Member for Finance highlighted the importance of net 
motion for the Council.  
The Director for Commercial and Procurement informed the extension had to 
be in place.  All the contracts would be reprocured and this was a stopgap 
measure. 
 
Commercial talent had to be developed within Birmingham City Council 
internally. Skills and expertise had to developed to deploy in all areas of the 
organisation.  

 
➢ No.2 - Provision of Support, Maintenance and Hosting in respect of the 

West Midlands Children’s Placement Portal – The Cabinet Member 
Children, young People & Families supported this proposal and set out his 
reasons.  

 

184.       RESOLVED UNANIMOUSLY: - 
 

That Cabinet: 
 

(i) Approved the planned procurement activities and approved Chief Officer 
delegations, set out in the Constitution for the subsequent decisions around the 
procurement strategy for the following: 

  
 •   Provision of Licensing, Support and Maintenance in respect of the Netmotion 

Services  
  •   Provision of Support, Maintenance and Hosting in respect of the West Midlands 

Children’s Placement Portal  
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  •   Provision of Commercial Support for the Asset Management Team  
  •   Records Storage Contract 

______________________________________________________________ 
 
   APPOINTMENTS TO OUTSIDE BODIES 

 
  The following report of the Interim City Solicitor and Monitoring Officer was 

submitted:  
 
                                (See document in the agenda pack) 
 

185.       RESOLVED UNANIMOUSLY: - 
 

That Cabinet agreed to appoint representative(s) to serve on the Outside Bodies 
detailed below:- 

  
i) The continuation of Councillors Paul Tilsley and Penny Wagg and Mrs Elizabeth 

Hayes and Mrs Luisella O’Shea as a nominative trustee for a further 3 year-
term on the Yardley Educational Foundation expiring on the 28 April 2028; 

  
ii) The appointment of Councillor Kath Scott as the Labour Group nomination to 

the Sutton Coldfield Charitable Trust for a 4 year-term expiring on the 28 April 
2029.                                    

 ______________________________________________________________ 
   

186.         OTHER URGENT BUSINESS 
        

 None 
_____________________________________________________________ 

   
The meeting ended at 1107 hours 
 
 
 
 
 
 
 
 

……..……………………………. 
CHAIRPERSON 
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