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Agenda Item: 9b

Report to: Birmingham Health & Wellbeing Board
Date: 31st July 2018
TITLE: INTERGRATED PERSONAL COMMISIONING- DIRECT

PAYMENT BOARD.

Organisation Birmingham City Council

Presenting Officer | Pauline Mugridge.

Report Type: Report.

1. Purpose:

To update the board on the work that Birmingham City Council is doing to

increase the uptake of direct payments.

2. Implications:

BHWB Strategy Priorities

Detect and Prevent Adverse
Childhood Experiences

All children in permanent housing

Increase the control of individuals
over their care through Integrated
Personal Commissioning
(Personal Health Budgets and
Direct Payments)

Increasing employment/
meaningful activity and stable
accommodation for those with
mental health problems

Improving stable and independent
accommodation for those learning
disability

Improve the wellbeing of those
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with multiple complex needs

Improve air quality

Increased mental wellbeing in the
workplace

Joint Strategic Needs Assessment

Joint Commissioning and Service Integration

Maximising transfer of Public Health functions

Financial

Patient and Public Involvement

Early Intervention

Prevention

Recommendations

3.1

3.2

To continue the work to increase the uptake of direct payments.

To work with partners to strengthen the relationship around the
development of personal health budgets and direct payments.

Background

There has been a drive to increase the take up by citizens of direct payments.
Direct payments enable citizens to have increased control over how their care
and support needs are meet. There are has been a steady increase in the
take up of direct payments since June 17. However this needs to increase at
a faster pace.

Future development

The action plan to increase the number of direct payments includes:

Individual Social Work team targets for the number of Direct payments the
teams complete.
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- Exploring the development of a Peer support service to offer advice and
support for citizen and personal assistants including a recruitment matching
service.

The introduction of the community model of social work should increase the
number of direct payments.

6. Compliance Issues

6.1 Strategy Implications

Integrated Personal Commissioning - Direct Payments

6.2  Governance & Delivery

The Direct payment board is monitoring the delivery of direct payments.

6.3  Management Responsibility

As above

6. Risk Analysis

There is a risk that the target for the number of direct payments will not be
met this year. We do have robust actions in place to support the meeting of

this target.
Identified Risk Likelihood Impact Actions to Manage Risk
# # # #
Appendices
1. Health and Wellbeing Strategy Report Update.
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Signatures

Chair of Health & Wellbeing Board
(Councillor Paulette Hamilton)

Date:
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