
April 2013
BCR1 Bid 

submission

August 2013
BCR1 Grant 

award

Autumn 2013
BCR1 Canal & Green 

Route: scheme 
development 
commenced

Nov/Dec 2013

BCR1 Highway 
scheme 

development

April 2014
BCR 1 Canal 
and Green 

Routes: 
work 

commenced

Summer/ 
Autumn 

2014
BCR 1 

Highways:
Stakeholder 
consultation 

January 
2015

BCR3 Bid 
submission

Jan to 
March 2015

BCR1 Big 
Birmingham 
Bikes ballot

February 2015
BCR1 Highway 

Schemes:
Initial Local Link 

schemes 
commencement

BCR3 
March/April 

2015
BCR3 Grant 

Award 

Summer 2015
BCR1 Highway 

Schemes:
Initial Local Link 

Schemes 
completed

Summer 
2015

BCR1 Green 
Routes 

completion 

June 2015
BCR2 FBC 

submission 
to GBSLEP

July 2015
BCR1 Big 

Birmingham 
Bikes 

giveaway 
commenced

September 2015
BCR2 FBC approval 

from GBSLEP funding

September 2015
BCR1 Canal Routes 

completion

September 2015
BCR1 Top Cycle 

Location
grants issue 
completed

Autumn 2015
BCR2/3 Canal & 
Green Routes:

scheme 
development 
commenced

October 2015
BCR Phase 1a 

Highway Schemes 
work 

commencement

October 2015
BCR2/3 Highway 

Schemes
commence initial 

stakeholder 
consultations

December 2015
BCR 1 Big Birmingham 

Bikes allocation of 
bikes completed

December 2015
BCR2/3 Highway 

Schemes:
commence initial 

design 
development

January 2016
BCR2/3 Green Routes:
works commencement

January 2016
BCR2/3 Canal 

Routes:
towpath works 

commencement

February 2016
BCR Phase 1b 

Highway Schemes 
work 

commencement

March 2016
BCR Phase 1a 

Highway 
Schemes: works 

completion

April 2016
BCR3 Big 

Birmingham 
Bikes: project 

commencement

April 2016
BCR2/3 Highway 

Schemes: 
complete initial 

stakeholder 
consultation

April 2016
BCR2/3 

Highway 
Schemes: 
complete 

initial design 
development

April 2016
BCR2/3 

Highway 
Schemes:

Commence 
full schemes 
consultation

June 2016
BCR2/3 

Highway 
Schemes:

commence 
final schemes 

design

July 2016
BCR2/3 

Highway 
Schemes:

complete full 
schemes 

consultation

August 2016
BCR2/3 Highway 

Schemes:
works 

commencement

September 
2016

BCR Phase 1b: 
Highway 
Schemes: 

works 
completion

September 
2016

BCR2/3 Canal 
Routes: 
towpath 

works 
completion

March 2017
BCR2/3 Green 

Routes:
works 

completion

March 2017
BCR3 Big 

Birmingham 
Bikes: project 

completion

April 2017
BCR2/3 Canal 

Routes:
access 

improvements 
works 

commencement

November 2017
BCR2/3 Canal 

Routes:
access 

improvements 
works completion

June 2018
BCR2/3 Highway 

Schemes: 
Final schemes 

design/approval

March 2020
BCR2/3 

Highway 
Schemes:

works 
completion

Birmingham Cycle Revolution: Delivery Timeline

= Denotes elements of Birmingham Cycle Revolution Phase 1                   = Denotes elements of Birmingham Cycle Revolution Phase 2 & 3


