Birmingham City Council

Coordinating Overview and Scrutiny
Committee

Date 18 November 2022

Subject: Cabinet Member Portfolio Priorities

Report of: CliIr. Francis, Cabinet Member Digital, Culture, Heritage
and Tourism

Report author: Rose Horsfall, Cabinet Support Officer, Raj S Mack,

Head of Digital City and Innovation

Purpose

To update the Committee on the portfolio priorities of ClIr. Francis, Cabinet
Member Digital, Culture, Heritage and Tourism.

Recommendations
That the presentation attached as Appendix 1 is noted.

Any Finance Implications
None

Any Legal Implications
None

Any Equalities Implications
None

Appendices
None
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Briefing From Councillor Francis
Date: 18" November 2022
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Appendix 1

Introduction
Area of Responsibility Detail
Open Data To provide strategic leadership for open data promoting
transparency, building trust and data sharing in everything
we do
Information Governance To provide strategic leadership for information

governance, data protection and cyber security protecting
our citizens’ information

Digital Inclusion To provide strategic leadership to our digital inclusion
strategy to deliver a fully inclusive digital city, where
everyone has the confidence, skills and capacity to access
the services and information they need to thrive and live
their lives to their full potential in an increasing digital

world
Digital Birmingham (encompassing our digital strategy and | To provide strategic leadership for our Digital Birmingham
digital city ambitions) ambition acting as the Council’s Ambassador for Digital &

Innovation so that we make the best use of data, digital
and technology so that we can ensure that our services
respond even better to the changing needs and
expectations of our citizens and businesses . ;
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Appendix 1

Our digital ambition

Digital Strategy & Digital City Roadmap

Represent our digital ambition — both supporting
our “Digital Birmingham” Brand and our ambition
to be the best Digital Council

Applying the culture, processes, business models
and technologies of the internet era and re-
designing services and processes with citizen
needs foremost

Maximising value of data, technologies
infrastructure, people and innovation to prioritise
limited resources on achieving the best possible
outcomes for the Council and the City

KEY - Integrating our digital ambition and
principles across all strands of Council
services, transformation, policies and practices

A /

[ PRoun ' | Birmingham
BIRMINGHAM CITY City Counc:F
2022

g |
games



Our digital council strategy App
Priorities Programme ¥

Customer Service Programme: is supporting
a number of initiatives to improve online

Creating online services that are easy

to use £2 experience for our citizens
New Ways of Working Programme: helping
x Giving our council teams the right digital our staff do their best work from anywhere,
tools to do their jobs including the Field worker and automation
projects

’ Technology Roadmap: putting the foundation
platforms in place to enable digital
transformation at pace

Building the best technology and
infrastructure to support council services

Data programme: putting the skills and
culture in place to make sure our data provides
insight

,/ Improving our data and evidence-based
decision making

! Capability and Culture: Developing a skills
Building the council’s digital and data skills programme to develop digital leadership,
technical skills and all round user Confldence
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https://www.birmingham.gov.uk/info/50269/our_digital_strategy_2022_-_2025

Appendix 1

The Council Digital Service : Four key outcomes

1. Delivering excellent customer experiences

« through service desk and the IT Hub

2. Keeping the lights on

* making sure that systems and networks are available when people need them

3. Delivering amazing digital products

» working with our service areas to understand user needs and develop game-changing solutions

4. Keeping the councils data and information assets safe

» Cyber security, data protection and information governance

AN
BE BOLD BE BIRMINGHAM smgin 5 O

PAGE 5 cstmmgpent /



Digital City Programme - 5 outcomes Appendix 1
e L sl 1
1. A future-proofed digital infrastructure that _EN JOY
accelerates entrepreneurship and innovation S
| {2
o y fis
2. Improve digital inclusion and connectivity =] R=n L
for citizens and businesses GRO:N BIRMINGHAM “VE
DIGITALCITY
Opportunity for everyone
in a changing world

3. Increase digital investment in the City for
increase inclusive economic opportunities

.
5 P A e
4. Maximise the use of City data — improved WORK LEARN
city collaboration and partnership working

Brings together digital connectivity, data, and technology to improve the way
5. Establishing Birmingham as a leading people in Birmingham live, learn, work, grow and enjoy themselves at every stage
international digital city of life:
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Digital City Roadmap App

Priorities Programme ¥
Establish governance & leadership to &«  Establish a city wide digital partnership, with
support the digital aspects of the grand £-8 supporting structures that delivers capacity and
challenges capability to address city grand challenges

... Creating a City digital infrastructure that s, Deliver full fibre across the city, increase 3G
A\ attracts investment, increased economic WSS rollout, enable connectivity for all and attract
output and innovation " digital infrastructure providers

Create an ecosystem for data sharing Establishment of a Data Charter supported by a
between public, private and academic ’ Data working group. Support the development of
sectors the City Observatory

Establishing digital neighbourhoods, supporting
digital inclusion projects, linking communities to
funding

/ Enabling Community led innovation to
enhance community capacity and capability

The delivery of several projects covering
deployment of sensors, Internet of things devices
and smart devices in homes and city assets to
enable better and more tlmely mterventlons
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Appendix 1

Deeper dive into the Digital
Inclusion programme
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Our digital inclusion strategy App

Priorities Programme
Connectivity, devices, and infrastructure:
Mapping device banks and databanks and - =  Promoting data & device banks to potential
E raising their profile £-0 donorsandto organisations supporting
citizens, Birmingham Device Bank
Mapping existing programmes of support Project coordination: Working with community
)( and making connections to eliminate silo- groups, public, private, and third sector, faith
working and ensure a cohesive approach organisations, Housing Associations

Policy synergy, influence, and sustainability:
Working with ISP’s, DWP, WMP, BCT, ASC,
BCC, Schools, Universities, education
partnerships

Working with ISP’s and other public sector
services to ensure digital inclusion is both
understood, and forefront of mind

// Data insights: Sharing data-insight around

|dentifying areas and circumstances of ., . . -y
elevated need for intervention digital poverty gained by using existing and

I : new data sets
Creating digital champions on the front Skills: private and third sector companies
line of public service supporting to upskill public sector front-line
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Appendix 1

Open Data - providing new insights and creation
of new applications and solutions
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Appengi
Open data / Data programme

S Programme

__”Prlorl’.ues ‘ _ Birmingham City Observatory Platform

. Published Data on City Observatory Launch- this will provide access to and
Platform dashboard capabilities for internal and external

stakeholders

Developing the Birmingham Data Charter - A
Commitment to Data Transparency and // public document which sets out how the city’s
Data Ethics institutions will ethically use data to deliver
benefits to citizens and businesses
Development with City Partners

. . . = = Develop new Insight, Policy & Strategy (IPS)
€3 Establishing corporate analytical capability (® | Division: including new IPS and City
Observatory Teams

Developing dashboard and insights into cost of
living, ward profiles, High Streets growth
models

Delivering key use cases that address
Council’s key priorities
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https://www.birmingham.gov.uk/info/50269/our_digital_strategy_2022_-_2025

Birmingham City Outcomes Dashboards

= % = = Birmingham
Birmingham City Outcome Indicators BE BOLD BE BIRMINGHAM [ dicitckal

Qur vision is to help make Birmingham a city where all citizens share in the creation and benefits of sustainable economic growth and can live longer, healthier, and happier lives.
To achieve this vision we must Be Bold, meet a series of Grand Challenges and ‘level up’ the city so all citizens regardless of background, and especially those with the most disadvantage, have
the opportunities and capability to access, shape and benefit from a good education, skills needed for career progression, fulfilling and well-paid jobs, affordable housing, effective public
services. well-connected physical and digital infrastructure: and a high-quality living environment. rich in culture, amenities and green open spaces.

Grand
Challenges

BE BOLD BE BIRMINGHAM
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80+ city outcome
indicators

Indicators across
various different
categories — aligned
to our strategic
priorities

Indicators can be
grouped to different /
emerging priorities

Automatically
updates / latest
available data
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Other Dashboards - Census Dashboards

Appendix 1

%5722 City Observatory Dashboard
Cansus yesr Geography
| 21 o [ |

Population and Households

growth rate of Birmingham is 6. 7% in comparis
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Population Census
A summary ofthe 2021 census first results

Population Change
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Supporting the Cost of Living Programme with insight and live Appendix 1

data Dashboard

Birmingham Wards - Financial Resilience Ranking gl
The chart and map show relative financial resilience ranking for all of Birmingham wards from 1 (Least Resilient) to 5 (Most Resilient)

The below chart shows the rank for each Birmingham ward, ordered from the relatively least resilient
o refatively most reslient. Scroll down 10 see all 68 wards. Click on a ward 10 e it where it i on the
map, and dick off it to see all of the map again.

The below map shows the resilience rank for each Bemingham ward, Hover over the
map 1o see the indivicual ward ranking. There is & chuster of wands with relatively low
financial resifience around the centre of Birmingham.

01 Nov, 2022 12:32 PM .’ Birmingham
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Appendix 1

Information Governance

Keeping the Council’s Data and Information Assets Safe
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Appendix 1

Keeping the Council’s data and information assets safe

* The risk of cyber attack appears on the Council’s risk register

= We have invested significant sums in reducing the scale of the risk we
are exposed to

= We have developed a strategy and improvement programme to
Increase our cyber maturity

= The actions on the programme are targeted to:
» Decrease the likelihood of an attack; staff training and software to detect
 Increase our ability to recover quickly if we are attacked; offline backups,
business continuity planning

= We have made great progress resulting in the risk being downgraded
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Appendix 1

Keeping the Council’s data and information assets safe

* Information Governance — management and awareness

 Information assurance board — cross council board to ensure that we manage
our information assets in line with GDPR

« Freedom of Information and Subject Access Request management
« Information asset owner and Data Protection training
« Data Protection Impact Assessments

/
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Appendix 1

Where Overview and Scrutiny
could add value
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Appendix 1

Where O&S Co-0Ord could add value

= Digital Inclusion — review work done to date and other areas we can
do better

= Digital City Programme — Act as advocates to promote Birmingham
as a Digital City

= Support the development of the Data Charter
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Appendix 1

o @BhamCityCouncil

o @birminghamcitycouncil

@birminghamcitycouncil
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