
Members are reminded that they must declare all relevant pecuniary and non-
pecuniary interests relating to any items of business to be 

discussed at this meeting 
 

  

BIRMINGHAM CITY COUNCIL 

  

HOUSING AND HOMES OVERVIEW AND SCRUTINY COMMITTEE  

 

 

TUESDAY, 17 OCTOBER 2017 AT 14:00 HOURS  

IN COMMITTEE ROOMS 3 & 4, COUNCIL HOUSE, VICTORIA 

SQUARE, BIRMINGHAM, B1 1BB 

 

A G E N D A 

 

 
1 NOTICE OF RECORDING/WEBCAST  

 
The Chairman to advise/meeting to note that this meeting will be webcast for live 
or subsequent broadcast via the Council's Internet site 
(www.birminghamnewsroom.com) and that members of the press/public may 
record and take photographs except where there are confidential or exempt items.  

 
 

 

 
2 APOLOGIES  

 
To receive any apologies. 
 

 

 
3 DECLARATIONS OF INTERESTS  

 
Members are reminded that they must declare all relevant pecuniary interests and 
non-pecuniary interests relating to any items of business to be discussed at this 
meeting. If a pecuniary interest is declared a Member must not speak or take part 
in that agenda item. Any declarations will be recorded in the minutes of the 
meeting.  
 

 

3 - 6 
4 HOUSING AND HOMES ACTION NOTES - 20 SEPTEMBER 2017  

 
To confirm the action notes of the meeting held on 20 September 2017. 
 

 

7 - 18 
5 HOUSING REVENUE ACCOUNT  

 
To receive a briefing on the HRA Business Plan. 
 

 

 
6 ALLOCATIONS UPDATE  

 
To receive an update following implementation of the new Housing Allocations 
Scheme. 
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7 HOMELESSNESS UPDATE  

 
To receive an update on the development of the Homelessness Prevention 
Strategy. 
 

 

19 - 22 
8 HOUSING AND HOMES O&S COMMITTEE WORK PROGRAMME 2017-

18  
 
For discussion. 
 

 

 
9 REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR 

ACTION/PETITIONS RECEIVED (IF ANY)  
 
To consider any request for call in/councillor call for action/petitions (if received).  
 

 

 
10 OTHER URGENT BUSINESS  

 
To consider any items of business by reason of special circumstances (to be 
specified) that in the opinion of the Chairman are matters of urgency. 
 

 

 
11 AUTHORITY TO CHAIRMAN AND OFFICERS  

 
Chairman to move:- 
 
'In an urgent situation between meetings, the Chair jointly with the relevant Chief 
Officer has authority to act on behalf of the Committee'. 
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BIRMINGHAM CITY COUNCIL 

HOUSING AND HOMES O&S COMMITTEE – PUBLIC MEETING 

1400 hours on Wednesday 20 September 2017, Committee Rooms 3&4 

 

 

Present:   
Councillor Victoria Quinn 

Councillors Gurdial Singh Atwal, Andy Cartwright, Matthew Gregson, Roger Harmer, 
Des Hughes, Mohammed Idrees, Mary Locke, Ron Storer and Margaret Waddington  

Also Present:   
 

Pete Hobbs, Service Head, Private Rented Services and Tenant Engagement 
Jacqui Kennedy, Corporate Director, Place 
Tracey Radford, Service Integration Head – Landlord 
Darren Share, Acting Director for Waste Management 
Jayne Power, Research & Policy Officer, Scrutiny Office 
Emma Williamson, Head of Scrutiny Services 
 
 

  

1. NOTICE OF RECORDING/WEBCAST 

The Chairman advised the meeting to note that this meeting will be webcast for live 
and subsequent broadcast via the Council's Internet site 
(www.birminghamnewsroom.com) and that members of the press/public may 
record and take photographs. 

 

2. APOLOGIES 

Apologies were received from Councillors Penny Holbrook and Gary Sambrook 

 

3. ACTION NOTES – 25 JULY 2017 

(See document No 1) 

 The Chair referred to the information which had been circulated giving a 
ward by ward breakdown of those who have not re-registered for the new 
Allocations Scheme and said that she would send to Members the 
percentages which she had worked out; 

 Councillor Gregson requested that Committee Members receive an update 
on the timeline for the Homelessness Strategy and also an update on the 
Housing Strategy. 
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RESOLVED:- 

 Members to be provided with written updates on both the Housing Strategy 
and the development of the Homelessness Strategy. 

 The Action Notes were noted. 

 

4. WASTE UPDATE 

(See document No 2) 

Jacqui Kennedy, Corporate Director, Place, attended to give Members an update on 
the current situation and contingency plans, following the last update to Committee 
in July. 

The following were among the main points raised: 

 Following the earlier court ruling, the strike was now in abeyance from the 
following day; 

 Although there had been regular updates for elected Members these had not 
been held in public and therefore it was important to have this update at 
Committee; 

 Members felt that communication with residents had not been good and that 
this needed to be improved and information with regard to collections should 
be clearer; 

 The Chair requested information on the cost of the industrial action, together 
with projected cost implications of the additional tonnage to landfill and an 
explanation of the cost implications in terms of lost revenue around tonnage 
of recyclate compared to normal volumes; 

 In terms of productivity, benchmarking had been carried out with 80 other 
Local Authorities on a like-for-like basis with regard to residual waste; 

 An offer was made by the Chair for this Committee to assist by carrying out 
any overview work which might be helpful. 

RESOLVED:- 

 That the following information be provided to Members: 
- The cost of the industrial action; 
- Projected cost implications of the additional tonnage to landfill; 
- Explanation of cost implications in terms of lost revenue around 
 tonnage of recyclate compared to normal volumes. 

 

5. SELECTIVE LICENSING 

(See document No 3) 

Pete Hobbs, Service Head, Private Rented Services and Tenant Engagement, 
attended for this item. 

The following were among the main points raised: 
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 In total, there are around 68,000 private rented properties in Birmingham, of 
which 1900 have to apply for a licence; 

 The Housing Act gives Local Authorities two additional powers: (i) Additional 
Licensing for HMOs and (ii) Selective Licensing for all private rented sector 
(PRS) properties, to improve standards; 

 The Joint Cabinet Member report of 4 August contained heat maps of those 
areas within the city relevant to 19% concentrations of PRS and it was on this 
basis that the decision was made to take forward Stockland Green and Soho 
wards in the first phase; 

 The Stockland Green consultation has started and is on the BeHeard website; 

 Briefings have been held with Members in Soho ward; 

 Members stressed the importance of keeping in mind the need to look at 
areas, not ward boundaries and were told that the outcome of the 
consultation will give a number of options and may evidence that 
concentrations of PRS properties extend beyond the boundary of a ward; 

 Going forward, one possibility to support the rollout of Selective Licensing is 
the Controlling Migration Fund and the Council is preparing a bid to support 
rollout in areas where migration is an issue; 

RESOLVED:- 

 That this item be scheduled into the work programme after the Stockland 
Green consultation ends (January?) 

 

6. TENANT ENGAGEMENT 

(See document No 4) 

Tracey Radford, Service Integration Head – Landlord, attended for this item. 

The following were among the main points raised: 

 Tracey Radford explained that she had been tasked with reviewing the 
Tenant Engagement Strategy and would like to obtain the views of this 
Committee; 

 There are a number of challenges – policies and practices, cost effectiveness, 
succession planning, ensuring representation cross-tenure and updating 
practices with regard to engagement (eg social media) – and the proposal is 
to review the whole framework; 

 Members requested that timescales be provided, together with a clear idea 
of what the Committee’s role would be and likely outcomes; 

 There needs to be an emphasis on getting people engaged and Members 
pointed out the importance of obtaining views from all local people – 
including young people – and broadening membership of HLBs; 

 The Chair requested that a meeting be arranged outside of Committee to 
discuss timescales and possible contributions to the review. 

 

Page 5 of 22



 

 4 

RESOLVED:- 

 That the methodology, timeline and milestones for the review of the tenant 
engagement strategy be brought back to a future Committee meeting. 

 

7. WORK PROGRAMME 2017-18 

(See document No 5) 

 The Chair requested that an update on the Allocations Scheme be brought 
back to Committee urgently. 

RESOLVED:- 

 An update on the Allocations Scheme to be requested for the next meeting; 

 The Work Programme was noted. 

 

8. REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS RECEIVED (IF 
ANY) 

None. 

 

9. OTHER URGENT BUSINESS 

None. 

 

10. DATE OF NEXT MEETING 

Noted. 
 

11. AUTHORITY TO CHAIRMAN AND OFFICERS 

Agreed. 

 

 

 

 

_____________________________________________________________________ 

The meeting ended at 1602 hours. 
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HOUSING AND HOMES OVERVIEW AND SCRUTINY COMMITTEE 

17TH OCTOBER 2017 

HOUSING REVENUE ACCOUNT 

This introductory note sets out an overview of the Housing Revenue Account.  

Background 

 a Housing Revenue Account has to be maintained by all Local Authorities that are 

landlords and provide social housing 

 the major legislation that governs the financial operation of the HRA is the Local 

Government and Housing Act 1989 (this established the ring fenced HRA and introduced 

new obligations to balance the annual budget) – the legislation also set out the income 

and expenditure that needs to be accounted in the HRA 

 the Localism Act 2011 established a new self-financing framework (this included the 

dismantling of the subsidy system, the introduction of a debt cap) and required Local 

Authorities to maintain a long term HRA Business Plan 

 the HRA Business Plan is reported annually to City Council as part of the Annual 

Financial Plan and Budget (the current plans are attached in the Appendices). 

Overview Summary 

 the Council currently manages in excess of 62,000 homes (in addition to almost 4,500 

leaseholders) and the total stock is 15% of all homes in Birmingham 

 there are a number of medium term financial considerations for the HRA (relating 

primarily to national policy and legislation) and include: 

-  the national rent policy of -1% for a 4 year period between 2016/17 and 2019/20 

-  the continued Welfare Reforms and the introduction of Universal Credit 

-  the potential implications from the Housing White Paper (February 2017) and 

proposed Housing Green Paper 

 the key service priorities include the building of new homes, maintaining the current 

improved condition of properties (through a programme of lifecycle replacement of 

property components) and the discharge of statutory day to day repairs obligations 

 the current Business Plan is balanced over the next 10 year period and includes capital 

investment of over £1bn over the next 10 years 

 

Sukvinder Kalsi 

SK4795 
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 01 Housing and Homes O&S Committee, October 2017 

Housing and Homes O&S Committee: Work Programme 2017/18 

Chair: 

Committee Members: 
Councillor Victoria Quinn 

Councillors Gurdial Singh Atwal, Andy Cartwright, Matthew Gregson, Roger 

Harmer, Penny Holbrook, Des Hughes, Mohammed Idrees, Mary Locke, Gary 

Sambrook, Ron Storer, Margaret Waddington 

Officer Support: Scrutiny Team:  Emma Williamson (464 6870) and Jayne Power (303 4810) 

Committee Manager:  Marie Reynolds (464 4104) 

1 Meeting Schedule  

Date Item Officer Contact / Attendees 

20 June 2017 Informal Meeting:   

 Work Programme Discussion 

 Briefing on Housing Strategy 

 

Emma Williamson/Jayne Power 
Rob James/Mike Walsh 

25 July 2017 Cabinet Member for Housing and Homes 
 To set out key priorities, including key 

performance indicators 

Marcia Wynter, Cabinet Support 
Officer 

Responding to Housing Need and Demand Mike Walsh 

Waste Update Jacqui Kennedy 

20 September 2017 Selective Licensing Pete Hobbs 

Tenant Engagement Tracey Radford 

Waste Update Jacqui Kennedy 

17 October 2017 Housing Revenue Account Rob James/Sukvinder Kalsi 

Allocations Update Rob James/Mike Walsh 

Homelessness Update John Hardy/Kalvinder Kohli 

14 November 2017 Affordable and Social Housing Waheed Nazir 

12 December 2017 Tracking:  Rough Sleeping & Prevention  

23 January 2018 Repairs and Maintenance Contracts  

Investment in Refurbishment of Existing Council 

Homes 

 

Selective Licensing  
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02 

Date Item Officer Contact / Attendees 

20 February 2018 Cabinet Member for Housing and Homes 
 To provide an update on key priorities   

Marcia Wynter, Cabinet Support 
Officer 

Implementation of Homelessness Reduction Act?  

28 March 2018 Annual Report of the Community Safety 
Partnership (a statutory responsibility). 

Jacqui Kennedy, Corporate 
Director, Place 

Cabinet Member for Transparency, Openness 
and Equality 

Marcia Wynter, Cabinet Support 
Officer 

17 April 2018    

  

2 Items to be programmed 

2.1 Tenant Engagement Review 

2.2 Neighbourhood Management/New Devolution Model 

2.3 Waste – Street Cleansing/Collection – New Operating Model 

3 Summary of Work Programme Discussion 

3.1 Members of the committee met in June to discuss potential items for the work programme, and a 

summary is set out below. Following July’s meeting (where the Cabinet Member will outline his 

priorities), a schedule will be agreed. 

1. Responding to housing need and demand: to get a better understanding of housing need 

and demand in Birmingham and then to identify areas of Housing Strategy based on that; 

likely to include 

○ Homelessness 

○ Alternative housing models 

○ Focusing on the local level (ie how ensure right housing in right areas) 

○ Links to HRA business plan 

○ Land use: prioritise surplus / use of poor quality / New Homes Bonus 

○ Strategic Tenancy Policy 

○ Young Persons Policy 

○ Supported housing 
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 03 Housing and Homes O&S Committee, October 2017 

2. Neighbourhood Management and Tenant Engagement: to include matters arising 

following the Grenfell Tower tragedy to provide assurance on safety levels and the robustness 

of neighbourhood management 

○ What is the Council’s overall responsibility; what is the scope of our due diligence and 

assessing where we might want higher standards (including the role of our contractors; 

Council Emergency response; how should future capital programmes be influenced?) 

○ Information for tenants and tenant routes to feed in issues to Council and be listened to; 

○ Neighbourhood management and links to work of Assistant Leaders. 

4 Outstanding Tracking 

Inquiry Outstanding Recommendations 

Working With Communities to Prevent 
Relationship Violence 

R02 - That the City Council strengthens its leadership role for the city by 
reviewing the domestic violence strategy and enabling: 

a) coherent pathways for victims and children, across sectors, to 
access the support and protection they need; 

b) strengthening the engagement of schools and other educational 

establishments, including academies, committing to participating; 
c) integrated working between Birmingham Youth Services and Think 

Family Team and Children’s Services and homelessness; 
d) youth service providers from both statutory and third sector 

involvement in the delivery of informal education programmes 
with young people. 

 

 

5 Other Meetings 
 
 

Call in Meetings 
   
None scheduled 

   

Petitions 

    

None scheduled   

    

Councillor Call for Action requests 
    

None scheduled   

    
It is suggested that the Committee approves Tuesday at 2.00pm as a suitable day and time each week for any 

additional meetings required to consider 'requests for call in' which may be lodged in respect of Executive decisions. 
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04 

6 Forward Plan for Cabinet Decisions   

The following decisions, extracted from the Cabinet Office Forward Plan of Decisions, are likely to be 

relevant to the Housing and Homes O&S Committee’s remit. 

Reference Title Portfolio Proposed Date 

of Decision 

003385/2017 BCC Energy Company – FBC Clean Streets, 

Recycling and 
the Environment 

14 Nov 2017 

001895/2016 Yardley Brook Full Business Case (FBC) for Remediation and 

Development 

Housing and 

Homes 

12 Dec 2017 

003259/2017 Birmingham Domestic Abuse Prevention Strategy 2017-2020 Health and 

Social Care 

12 Dec 2017 

001429/2016 Disposal of Surplus Properties Leader 24 Jan 2018 
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