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Wards: All Wards 

 

     

Does this report contain exempt or confidential 
information? 

No 

 

1 EXECUTIVE SUMMARY  

1.1 This report is designed to provide a quarterly update to Overview & Scrutiny 

Committee on the Directorate’s performance against the Consumer Standards. 

1.2 Supplementary appendices set out the reporting provided to the Regulator of 

Social Housing monthly as part of the ongoing engagement following the 

Regulatory breach notice issued to the Council in May 2023. 

1.3 This report and supplementary information are designed to provide Overview & 

Scrutiny Committee with pertinent information on the Directorate’s overall 

compliance position, ensuring visibility and transparency.  

1.4 This report and supplementary information should enable Overview & Scrutiny 

Committee to give an opportunity for challenge and to provide assurance of the 

activities and progress in relation to the service achieving a compliant position. 

This is imperative given that regulatory compliance forms part of the Council’s 

overall Improvement & Recovery Plan (IRP). 

1.5 Included in the supplementary information is the most recent reporting pack 

provided to the Regulator of Social Housing, see Appendix 1. 

1.6 Notably in Appendix 1, the Directorate sets out the aim to ensure all landlord H&S 

compliance programmes (fire, gas, electrical, lifts, asbestos etc.) are operating 

as business as usual by September 2025. Compliance against Decent Homes 

Standards is a longer-term activity, aiming to achieve 100% by the end of the 

2032/2033 financial year. The Directorate are projecting an increase of between 

7-9% per year in compliance with Decent Homes Standards over the next 7 years 

until full compliance is achieved.  

1.7 Whilst the Council are specifically addressing areas of breach, following the 

notice issued in May 2023, preparation is well underway for a future inspection 

against the new Consumer Standards. Whilst this is not expected imminently, the 

Council are undertaking a mock inspection supported by Campbell Tickell over 

the summer period to ensure preparedness for the future.  

2 COMMISSIONERS’ REVIEW 

2.1 Commissioners would draw members attention to a key milestone for the housing 

service; BCC is projecting that they will achieve full H & S compliance (with the 

exception of achieving decency) by the end of September 2025, BCC must take 

all necessary steps to achieve this important target. In addition, Commissioners 
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welcomes BCC trajectory and target to achieve decency in all their stock within 

the next seven years, progress against this target must be monitored and 

managed closely and remain a corporate and housing priority and it is a crucial 

element of the council’s IRP. 

3 RECOMMENDATIONS 

3.1 For the Committee to note the compliance information submitted to the Regulator 

of Social Housing in May 2025 (Appendix 1) 

3.2 For the Committee to note the status of each activity set out in the Consumer 

Standard Action Plan (Appendix 2) 

3.3 For the Committee to provide constructive challenge on the landlord performance 

information provided with the appended documents.  

4 KEY INFORMATION   

Context  

4.1 In January 2023, the Housing Ombudsman published a special report (Paragraph 

49 report) which raised concerns around the repairs service and overall approach 

to complaints handling, leading to a period of formal engagement.  

4.2 Following the report being published, the Housing Ombudsman made a referral 

to the Regulator of Social Housing regarding the Council’s compliance against 

the Consumer Standards. This is normal practice when the Housing Ombudsman 

publish a special report.  

4.3 The Housing Ombudsman entered a period of formal engagement with the 

Council between February 2023-April 2023, when the intervention reduced in 

severity. The reduction was based on a satisfactory response from the Council in 

terms of implementing the recommendations put forward. 

4.4 Formal engagement with the Housing Ombudsman in February 2024 when the 

Council completed the recommendations set out by the Housing Ombudsman to 

a satisfactory standard. 

4.5 Following the referral to the Regulator of Social Housing, the Regulator wrote to 

the Council requesting information. A period of correspondence took place 

between February-April 2023. In May 2023, the Regulator of Social Housing 

issued a breach notice against the Consumer Standards (Home Standard & 

Tenant Involvement & Empowerment Standard). 

4.6 The Council have been in intervention with the Regulator of Social Housing since 

July 2023, undertaking formal monitoring meetings monthly to ensure the Council 

are working towards achieving compliance against the Consumer Standards in 

agreed timeframes. 

4.7 In April 2024, the Regulator of Social Housing launched a new set of Consumer 

Standards to align with the Social Housing Regulation Act 2008. Compliance 
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against these standards is mandatory for all social housing providers and will be 

assessed as part of a proactive inspection regime which will take place across a 

rolling 4-year period. Whilst an inspection is not deemed to be imminent, the 

Council must continue its improvement journey to ensure preparedness as the 

Council will be included as part of the inspection programme. 

4.8 Committee have received recent training from partners Campbell Tickell on the 

Regulator’s inspection programme and their role in providing assurance that 

adequate progress is being made on the landlord compliance programme.  

4.9 Appendix 1 sets out the reporting pack that is provided to the Regulator of Social 

Housing monthly. Committee should note that the Council are now reporting 

assured data, through the implementation of True Compliance on all workstreams 

except for gas safety. Reasons for this is explained in the reporting back. This 

means that officers are providing data that has been physically checked and 

assured on all workstreams for the first time since May 2023. The service has 

historically relied on Northgate where use of data has been unstable. 

4.10 It should also be noted that the Council are now preparing for a future inspection, 

with colleagues from Campbell Tickell undertaking this as an impartial industry 

expert. Document collection has begun internally to support the mock inspection, 

the evidence requested is attached in Appendix 3. The outcome of any future 

mock inspection will be provided at a future meeting. 

5 IMPACT AND IMPLICATIONS 

Finance and Best Value  

5.1 There are no specific implications at this stage. However, it is important to note 

that the Regulator of Social Housing has the power to impose unlimited fines 

where there are continued areas of non-compliance.  

5.2 The Council continues to make compensation payments to households where the 

service may not have managed a complaint appropriately, or where there has 

been a service failure that warrants this. Compensation is awarded in line with 

the Housing Ombudsman financial redress guidance and there is budgeted 

provision in the Housing Revenue Account Business Plan to support this. 

Legal  

5.3 The outcomes of the consumer standards apply to all landlords registered 

including local authorities. They apply to the social housing that these landlords 

provide and the tenants living in those homes. 

5.4 Social housing is defined in the Housing and Regeneration Act 2008: 

5.5 Low-cost rental accommodation (defined by section 69 of the Housing and 

Regeneration Act 2008) or 

5.6 Low-cost home ownership accommodation (defined by section 70 of the 

Housing and Regeneration Act 2008), or both. 
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5.7 The Council are currently under a formal engagement process with the Regulator 

of Social Housing, based on a breach of the Consumer Standards (Home 

Standard and Tenant Involvement and Empowerment Standard). There are no 

legal ramifications at this stage, but the engagement is formal in nature and there 

are risks of legal ramifications should the Council fail to progress at the required 

pace.  

5.8 The Housing Ombudsman have formally ended their intervention with the 

Council, following the Paragraph 49 report issued in January 2023. This was 

confirmed in February 2024. The Ombudsman will continue to make 

determinations on both historic and current cases where things have gone wrong, 

in the same way as any other authority but formal engagement has ceased.  

5.9 The Council are confident that within a 12-month period, compliance against the 

Consumer Standards will be in a strong position. The area the Council will 

continue to experience long-term statutory failure, is the compliance position 

against the Decent Homes Standard. In the 2023/2024 HRA Business Plan, the 

Council forecasted the investment need to meet Decent Homes Standards based 

on a cloned stock condition programme. This meant the Council’s data assumed 

the position at 62% compliant with Decent Homes Standards.  

5.10 Over the last 18 months, the Council have undertaken physical stock condition 

surveys on over 40% of the stock portfolio by the end of 2024/2025. As the 

intelligence around the stock portfolio has improved and increased, this has 

improved our knowledge around the condition of our stock and the investment we 

need. It is likely that the Council will continue to be in a non-compliant position for 

the next 7 years until the investment programme can be fully delivered.  

5.11 The Council have recently reviewed the Housing Revenue Account (HRA) 

Business Plan which was approved at February 2025 Cabinet. Based on the 

increased stock condition information, the Council are now 36% compliant with 

Decent Homes Standards following £236m investment in 2024/2025. This forms 

part of a programme of £1.6bn investment in the next 7 years to achieve 

compliance, based on the intelligence from the new stock condition programme.  

Equalities  

5.12 This report and the overall compliance position in Birmingham disproportionately 

impacts households in social housing and consequentially households on a lower 

income.  

5.13 Failure to maintain a compliant position, particularly in relation to landlord health 

and safety matters, or compliance against Decent Homes Standards 

fundamentally means that households on a lower income in the city (living in 

Council stock) live in accommodation that is reduced in quality, in comparison to 

those who have a greater financial mobility.   

Procurement  
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5.14 There are no direct implications for procurement. However, it should be noted 

that there is close alignment between the regulatory compliance position, 

particularly in the assets space and the re-procurement of the Repairs & 

Maintenance contract.  

People Services 

5.15 There are no direct staffing arrangements or HR implications because of this 

report.  

5.16 Committee should note that capacity has been increased in Asset Management 

side through the permanent recruitment of a Senior Compliance Manager, 

Asbestos Manager, Water Safety Manager and Gas Safety Manager. 

Recruitment for both Fire and Electrical Safety workstreams are underway.  

Corporate Parenting  

5.17 There are over 59,000 units of accommodation across the Council stock portfolio. 

As a result, there are a significant number of dependent children under the age 

of 18 living in Council homes.  

5.18 The Council has a responsibility to all tenants and leaseholders, but particularly 

children who are more vulnerable by nature to ensure that quality across Council 

stock is improved. The aspiration is that all children live in safe, secure and 

sustainable homes. 

6 APPENDICES 

6.1 There are 3 appendices to be considered alongside this report. 

6.2 Appendix 1- Regulator of Social Housing Meeting (May 2025) 

6.3 Appendix 2- Consumer Standards Action Plan 

6.4 Appendix 3- Mock Inspection Document Request List 

 

 

 


