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. . . Management L
education in Birmingham through a relentless focus on 5.3 Our Leadership of Education Offerto S Management| | participation
core duties Schools ¥ Information & skills
Work with partners including BEP, teaching schools, good School Support to the maintained
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= . . . .. Commissioning future model
s through a model that tackles inequalities across the city 5.9 Early Years Provision ..
o of early years provision
) and ensures best use of resources
Support schools to recruit and retain the right numbers of 5.10R it t and Retenti Scobi Soluti
staff with the right skills . ecruitment and Retention coping olutions
E 4 | |Drive innovation and improvement through new district . .
S = : g . . New District District Co-
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a In Birmingham community cohesion means working towards a society in
> |>_' > which strong and positive relationships exist and continue to be
; = O | [developed in schools, in the workplace and in the wider community. This Define and Agree Voice of Develop Deploy || Curriculum || Embed
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