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1.Introduction:

Fram District Executive Member, Councillor Ansar Ali Khan

My zincare beliet s that averyone has 2 right to 3 decent, attordable, warm homsa in plegsant and
safe surroundings, ascess to & good standard af education and Fhe oppartunitg tn bave 4 decent paid
job or career and, above all, a comruoniby whire no one is left behind and everyane is valued.
Havimg bean the chair of the Hadge Hill District Carneaittea far 10 yvears | have withessed the many
challengos Taced by résidenls of Hadge Hill Dislricl. Hodge Hill continues La be a wibrank and diverse
district and whilst there hawve been improvemsants in some aspects of rmodern lite owerall many
fesidents lind Lhings are nal 2eLUing any easier,

The City Courcll has ta make CA50 millien of sovings fron its budpet betwesn now and 2020 on tep
of the £550 million of cuts it has already made in recent vears. Sadh this means that some services
will he Inst Frare the district and that vital support will be rernoved for same of those most innesard in
aur corr munity. When faced with mounting challenges the Council will strive tao make the best af the
recources it has available. Through ey rale as the Hodpe Hill Feecutive Mermber for the pase 2 years |
fave had the appanlunily Lo conbnbule o Lhe Council's Cabinel Cormmillee and Loowark Tor posiLiee
chanpgs and improvernent acrass the district to better mest the nesds ot local people. However, the
coundil cannet work in sofalion - L also needs e owark in partnership sath lecal thivd seclor
arganisations to add value and make the Bimningham pound stretch that bit furthar ezpzcially in
Hodgpe Hill. Tagether in partnership we are stronger and rore resilient to face the considerahle
challenases across Lhe districl,

whilst the district has 3 gaod number of small businesses and enterprises it lacks seme of the larger
amplovers that esist in othar parts of the city. Clearly the High Speed Rail link that will come through
a part of sur district incthe coming years will not be welearmad by all residents bot viewed positivaly
will bring economic growth to the city and empleyment oppartunities to residents of Hodge Hill, e
nerd to ownrk tn ensure aur young people dand thasa nnt so ynung| have the necessary skills and
qualifications Lo cormpele far jobs assecmlod with HS2 Bl alsa al alher majer lecal empleyers such
as Heartlands Hospital and Birminghar Airport as well as in the city centre financial, commercial and
relail oppartumlies, Progiess 05 bemg mode Lo establish o Hedee Hill Joks and 3kills Farinership
Group to progress the local priorities within tha Hodgz Hill Jobks & Skills Plan that was agresd at
District Committes this year,

This Hodge Hill District Community Plan khas bean develnped with our friends and partners and it
helps us to identify the direckion we need te take, and sehoe can play @ rolein helping to deliver a

fright future far 2l who live, work and study in Hodze Hill Districe,

Councillar Ansar Ali Khan
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2. Purpose of this Community Plan

This District Community Flam autlines the prionties and asseciated actions of the Council and its
Hodge Hill basad partriers for the year ahead. Thesa priorities and actions draw fror the views and
experiences af lacal councillars, lacal residents, husinesses, service providers, waluntary and
corr munity oreanizakions and cther partners.  Consulbation with partners bas included a Hodgze Hill
Lustrict Conventinn held aon 28 lanoary 2006,

There are alreddy & nur-tber of kew decar-ents and plans inoplace in Hedge Hill Lhal heloodenuly Lhe
priarities of the district and the needs of lacal prople. These existing documrents and plans make a

vilal contribation o Lhe overall Listnicl Comrsmily Plan and have meviowsly been reporled Le
district carnmittes. These includa:

+ The Hadge Hill District Policy Stateraent
# The Hadpz Hill District Protile 20149,13

«  Hodpe Hill Dizstrict Convention Surmary reparkt

+ The Hadp= Hill District fobs and Skills Plan

«  East Birrrinphars Cormmunity Satety Parknarship™s Plan

« The Hadge Hill ¥outh Unerplovrent Meighbourhaod Challenge report

Thes= docurnents are available from the Districk Lead Ofticer Miks Dawvis wha may be cantacted by
phone an O PSE93 4147 ar email mike.cdadisd birminghaen,gow, uk

This Hodge Hill Districk Commuanity Plarwill b2 monitered pariodically by the Districk Committze and
its partners ta review proeress-in delivering on the priarities it contzins and o determine if deliveny
i5 broadly on track as well as whether any new or different priorities are ermerging that rmay need to
ne incorparated inte the Qistrick Commmunity Plan.

3. The Chonging Context

Thiz Hodge Hill Plan has been produced at & time af sipnificant change within the city.
S ZO20wisacr;

With a naw Council Leader, Councillor John Clancy, trom 2016 thers is 8 renzwed ssnse o gurposs
and direction for the city with o develaping wision far 2020, This visicn is based on the fundamental
ideals of prosperity, fairnaess and democracy, and. within that, to have a:

*  strong econary;

»  zafeby and appourtunity tor all children;
o ggreat future for young people;

a  thriving local communitizs;

#  zhealthy and happy populaticn;

= and o modern counil.

Farly cibpesicle prinrities includs keeping our children's and educatian ivvprovemant plans on track
and successtully conclading the work st far us by the Birmingham Independent Improvement Panel.
Arising trom cur longer term Ehinking, ws ars tocusing on a small nurber of big issues tor tha city
ircduding the pravision of decent, affordable housing, investment in aur transport infrastructure e
4 city for young people and for their lzarning and skills.

s ) e ———e———_———----------—m—
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Jipgniticant change across local government s a2lso underway with naw city-regional leadership in
nlace through the YWest Midlands Corbined Aucharity, with new powers devnlved feomr central
government to allow it to drive cconomic growth, inveskment and the reform of poblic services.
Rirmingharn  City  Council  will  therefnre become  more  strategic and zamaller. Ses
wearwe i inghar gy ukMwemcd for more delails, anather major change maving forward is ke Lacal
aowverniment Boundary Cormission's proposal for new, smaller Wards with only one, or accasionally
Ly, elecled coundliens as well a3 a national plan Lo resiesy Padiamenlary cansbluendes,

Dezpite all these changes right acrass the city and the wider region there will be maore opportunities
thar ever for delivering servioes at Che neighbourhood level and new ways peaple can engige in
their focal cormmunity, such as the nowe ecal cowncil for autton Caldficld. To support the Leadar's
commitmant to further develution and improved local services 3 new cabinet Comenittes — Lacal
leadership was Farrwed in 2UL6S10 and Tour elecled member "assistant Leaders” appoinled Lo diowe
torward devolved srrangzerents and new approachss ta engaging and erpoearing local people and
paArLacrs,

Finohcio! Chollongos:

The Ciky Council’s wisivn for 2020 and its associated Anancal plan continues to be setin the contest
ot reducing resources svailabla to fund the provision of services and investmentin its assaes, This is
largely s o result of the continuing cuthacks in grant funding s part of the Governrent’s policy of
reducing public expanditure in order to address the daficit in public finsnces. Birmingham City
Cauncil needs tr find F250 millinn nf savings frarm its hudeet hehaeen nose and 2020 a0 tap of the
£2060 rillion that bas already been identified as savings since 2001, 1o addition, ecntral governmant
funded neizhhourhand renswal initiatives have also bheen cut since 2011 reroving much neecded
resources from the local ecanamy,

W any other public s=ctor and third sector parkners operating across Hodge Hill are also warking with
considerably less resources than inears gone by, The councl’s nesy Spproachk 15 1o ook at how we
can best mest the naeds of citizens, through providing services ourselves, but alsec with & renewad
frarus on howowe can wark with parcners to achieve shared aines.

District Cammiittees:

The rale af District Comittess has heen reshaped in response o the financial pressures and also
taking account of the recommendations af the Kerslale Review of Bimiingham Ciby Council
undertaken in 2114, This Rewview resorrenced that Birmingham®s f2n NDistrict Committess shnold
i longer hawe s responsibility for directly managing several local services and instead:

should be refocused on shaning and lecding their ioco! arees through infivence, representation and
iridenendend cheoenpe of ol public services noaied o e Disiecl ictuding Ahose of (e Cowiel,

{Frarn; "Tha way toresard: an independent revisw of the governancz and aorganisational capabilities
af Birminzham City Douncil’, Decrember 20040

The Disktrick Comnmittees now have a duty to promobe efective naishbourhood managsrent and a
dury of “Meighhaurhnad Challenge” — "o investigate, review and gather data on the parformance af
all local puabshc services, working i a cellaberalee bul chollenging way with all service praviders ard
zeeking out and promokting naw ways ot improving senvices, in conjunction with Cabinet Members as
appropriale.”

Crther duties of Districk Commikttzes are to:
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«  Adont a Community Plan;

= Make tlesled Wember apponbments oocalside bodies;

*  Advise or make representations Lo Counal boedics o all matkers alfecting comrianiby
intzrests in their District, including on proposals rersrred to thers by Council bodies;

+ Consider and respond ta consultations on planning matters aftecting their District;

« {Consider and make recommandations on 'the perforrancs, intzgration and co-ordination ot
public services in the district’;

= Promale and improve Lhe ecanomic, social and enaranr-ental weellbzing of e ares;

= Ensure tenant engagement in the manazer-ent and develepment af social housing;

«  Promate cleaner and safer neighbourhoods,

= Promole and supporl faclive cilizenship, carr-unily empaveermenl and a divese aed
dwnarnic civil zociety”;

+  Ensura 2ftective ward level govarnance;

* Approve neiphbourhoad torur grants.

These duties will be aided vy o new Local Innovation Nond expected o be introduced in 200617
that can be usad within the district to suppart neighboorbcod and service improvements.

Ward Cammittess:

Ward Committees are changing oo with an ability to operate as forums or to explore alternative
struclures b engape lacal communities in decisiens alfecting the lecal area,

“The weard cormmittens or forare s will:

*  Prowvide a farum for community engager-ent i decisicons affecting the local area (throogh
regular  reetings  including  neighhourhaod  forums,  residents  associatinns,  parish,
carrrunily 01 neighbourhaad councils and athor lecal organisalcns);

»  Waks reprosenbaticns Lo Lhe disleicl comrilles, The Corcubies or o Counsil on malbors affecling
the ward and to support the work of Overview and Scrutiny comrittees a5 appropriate;

+ MNaks commeants an behalt ot residents on significant planning applications within the ward or
which have arompacton the wird, sabiecl Lo the approprials planning limescales

= Ca-ordmate the work of oouncllors salh neighboeoabood Tarums, reswdents assacialions amd
naighbourhood, community or parish councils to enablz local cormunity 2ngagemant, debate
and action in relation te lacalissues and pricrities;

4 Plan work with the ather weards in the district bo support the functions of the districk comrmittee
and ko enpage with partners zuch as the police.”

hWore details are contained within the Councils Constitution and can ke wiewed at
e birr inghiar, gy, ukfconstitution
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4. Hodge HIll District — Who Lives Here?

Hadpe Hill Lristrict is lecated In the east of Birminghare and comprises the four wards of Bardesley
Green, Hodge Hill, 3hard End and Washwood Heath. The district stretchas frore the innaer ciby wards
af Washwood Heath and Bardesley Green ta Shard £nd on the eastern boundary of the city.
Although there are a few pockets of relative affluence, particalarly in Hodge Hill Wward, Hodee Hill
District as & whole has high levels at deprivation and is characterised by hausshaolds of reduced

MCara.

Hacdge Hill has the largest population of all the districts in the city with an estimated populatinn of
123,537 and arcund 29,883 heuseholds, The distoct has o shghUy youngsr age profile cor-pared Le
Birmingharn 3z a whols with 30.17% of Hodee Hill residents baing 15 and undar comparad to 22.5%
cibvwade, Incontrast anly 100,3% are aped G5 and older corpared Lo 13,056 aoross he <ity, In Hodge
Hill Diistrict, Black and Minoriby Ethnic {BME) sroups maks up just less than half (45.5%]1 of the total
populatinn; this is a higher praportion than the city average and five times the national average.
Wearhy 83% of its population identify with a religion — the highest proportion of all ten districks with
the largest relipious graup being the Muslim comprunity accounting for awer half if the distriee’s
papulalian Howsewer, Lhe religious prafife of Lhe districl is rol amlaem acrass Lhe wards wilkh Shard
End havinz a higher proportian that identity thermselves as Christian.

rage ¥
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5. Hodge Hilf Resident Priorities

By using Birrrinighars Besidenls Trocker Survey, (L s possible WoodenLify whal residenls in each aned

identity a5 their priorities, and how thase compare to tha city 8= a whole.

In terns of the main rhallenges faring Rirmingham, "helping people to find jobs® is tha numhbear 1

rankad priarity both within the district and across tha city 25 3 whole, "Dealing with Crimne”,

“providing rrore affardahle haozing”, annd “making peaple feel safer” are issues of priorite Bnoa

hughier proportien of Hodee Hill residents corpared Lo aciass he aly,

nain Challenges Faclng El-irm]nghani Hodge HIll Rank Chtywide Rank
Help g pee ale to fired jobs 1% 1t R Lz
[ ing walh G L7232 20 15 Sln
Providing rcre affordable ~ausi-o 14.94% 3rd 11.0%4 a-d
Suapcrtinztamilies 10,3% Ath 11 6% AtA
Proseiel ing hig vquality pubr it soowiees RS Sh 13 R Ao
Mak ng pecale feel sale T =Lh L 1izL
_Improving e cerdition of ex'sting ~ausing % _ith 0% #n
Ime-oving e lecs environmert R Ath 78R 10
o P Ty TR o ik b4 T il N L CRTH N I R TV N 8 Sih Fer i EA R
Improving re zthens between various 4.0, Lidth 54 13tH

~armemue liss

Lacking at what specific issues need improving lacally, "clean stresks" is the issus which the highast
progportion of Hodee Hill residents say need Improving —the issue alse ranked nuraber 1 acrass the
ciby. A sirnificantly higher than averags proportion ot Hodze Hill residents identified this and the

“level of critne® s in nesd of improvement. & higher proporrtian af Hodge Hill residents alsa

identified Parks and Open spaces and Health services s necding imprevement corr pared to the rest

nf the rity.
Ctuality of Life |ssure in Need of mprowvement Hodge Hill Rank Citywide Rank
Claan dkeeels 4d.=M 1 32.5% 13>
Leva of Crirme 25 %, an 11.3%; 20
Rad o pawement -opairs 25.2% E 2% 2
Inh Prospssals AFEN -7 19 5= 54
Kefuze Cal =cticn 20, 5 19,1 Pl
Farking 20.2% & 20 08 3
Slivil iy Tor Teemisgors 17.59% T 19 qks g4
Fol ce Proce o 1E.E% i 19 2% E
| 2rks 3d Open Spaces 130 g s T
Heotk Services N 10" 4.74 157
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6. Summary of Hodge Hill District Priorities & Neighbourhood Challenge

Ihis section of the Cameeunity Plan expands on the prianties identified by residents whio
participstad in the most rzcent Residents Tracker Survey [s2e saction 5) and it al=o has regard tor
the priorities identified by stakehalders; including lacal cooncillaes, statutorg partners, woluntary aocd
corrmunity organisations, at the 2015 Hodge Hill District Convention. {See Appendiz x)

These priarities are arganised unrder four brozd headings:

ILis irsvpacr Lank Lo pecapmse thal sucoess in addiessing ane priorily o3 alfles dependenl upon suecess
in addrassing othar prioritizs.  For 2xample, residents” health and wellbzing will be irprovad by
better housing and job prospects,

o) Jobs & Skl

Far both residents and partners worling within Hodge Hillimproving job prospects has been
identitied az a top priority particularly far young people. dn 29 September 2015 the District
Corrtitiee approved Jspeciic Hadee Hill Distnct Joks & skills Plan. [Bppendis <) barthermare, given
that, at 7.3%, Hodpe Hill District has the highest level of youth unemnployrent at all the city's
districts, the District Cammittes decided to make Youth unemplaoyment” the thems af its first ever
Haodge Hill Meighbourhood Challenge exercise in 2005716 culrimating in @ report produced in March
2016 with 12 specific recemmendatians, (ee Appendix x for full detgils.)

Arisirg from the lobs & Skillz Plan and the Neighbourhood Challenge are r-any day ba day
aperatinnal actinns that nirad o be progressad hetwesn the BOC Freployment Tear, the Hodge Hill
Deslricl Head, the Jab Cenlie Plus Team and other locally bazed pailners Bul, inooverall Lerms, Lhe
stratepic prinrities are to:

ISL: Fully ostabilish a Hedge Hill Disbricl Jeb & Skills Parlnership Gravp Lo supparl e delivery of Lhe
District laks and Skills Plariand to promote improved Jobs & Skills related outcorr ez,

152 Progress the sprcific recommeandations’ within the Yooth Unemployment Neighboorhood
Challenge and report progress ba the Cistrict Jobs & Skills Partnership Group and to Districk
Carrittee during the 1R717 year. |See srction 7 for mere barkground details on "dNeighbourhood
Challanze.”)

183 Work with partners in Hodge Hill and the East to facilitate discussians around the patential for 2
Jeind partocrship bed For o skare of £90 aulbion of Yol Ceplayeeenl enbalive canliasls availakhe
across Birmingham & Solihull.

Daired Culerires:

With an increazed focus within tha district an Jobs & Skillz it is hoped that the following outcomes
willl e achisved:

« [Reduce the pap in adocatianal zttainment between Hiodge Hill yaung people and the
Birmingharn avorage ot key stope 4 960300 and level 2408 Lewel )

=  Reduce Lhe gap Belween Lhe rumber of Hodae Hill voong pecple [oged 18 25) molin
aducation, employment or training and the Birringham averape.

a  Atrengthen wark with Hodge Hill families to arddress comples and challenging issues for
yaung people and. indoing so, loassistin improviog e provious Bwo coleomes auklinod,
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It has to be racoznised that the nawly established Hodgs Hill lobs B Skills Partrership Group has no
news rescurces nf its awn ta address these prinrity ourcorres and to tackle these deeply patrenched
and difficult iszues. Howewor, the Sroup will still look to influecnce and bend mainstroam rescurces
to ensure the best poszible nutcnmes are delivared Incally with the resources available 11 shnold
also be appreciabed thal external Tactors bevarnd the contred of the disteich amd L partaes such as
the national referendum decizion to lzawve the Eurogpean Union, central government pelicy and the
sale al the mational and interrational econarry — c@nall kowe an o mpact an coleemes lacally,
Mavertheless, that does not stop Hodge Hill partners doing all wichin their means: to support and
encaurape the drive toward i proved outcones,

bl Heolth and Wellheing:

There isa Shard End based Health & Wellbeing Metsoark that airs tomeet araond 4 timses cach year,
typically at the Walcome Change Corimuniby Centre in Shard End. This is being led in 2018717 by
Birmineharn 3ettlerent, |he Metwork is supported 10 hiph nuee ke of Hedze Hill based partner
organisations as well as enjoying att=ndance at timas trom MH5, CCGE's [dlinical comr missioning
graups] and BUC's Public Health, Once again this Netwark of itzelf has no funds b dris upon tao
address health reloted priorities but through joint woddns and callaboration bebween partners ceer
health and wellbeing related activities and events there is added value 10 the district's desired

QUICOMES.

The immediate and realistic priorities that can be deliverad by Hodee Hill Districe’s health partners in
2016717 are as follows:

HWEL: To zustain #nd expand the Shard End Heslth & Wellbeing Metwork to include representatives
fFam across the wider districl,

HWE2: To share with the aboyve Metwark the BCC Public Health protile tor Hodze Hill District and ka
agree which af the priarities within the profile partners within the Metwork feel able to suppart,
Thesa could than potentially torm the basis ot a briet bot ettective Network action plan bo
demanstrate the contribution parkners are making to Health & Welllw=ing acrass Shard Fod and the
wider District.

Arooder Desivren Henith (iivames fior the misteict inciane:

*+ toimprove owerall levels at lite 2xpactancy

« toreduce ahesity including childhaacd ahesity

« mprove mental health and wellbeing.

*+ Increass numbers ot people =ngaped in sport and physical activity

«  |mprove oppartinities for nlder people tn be socially and physically active

Clearly there are strong extermal influences an the health of the populatians that individual Hodpe
Hill partners cannot cantrol. Meverthalass, individusl partner organisations operating within Hodpe
Hill make a waluahle contribution to the ahave desired auteomes and, whilst £ is Aot passible o
directly reeasure the impact rmade by partoer arganisations an thess ovteomes, # does not skop os
warking Logether te add value and maks 3 positive difference o Lhe lves of Hadze Hill residernls,

c) Housing:
Detailed information on Hodee Hill Ristrict howsing stack is montained within the District Profile

document appended o this plan. 1o addition thoe Biemiiraberm Howsing Prospecios available on the
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council’s website prowvidss details or foture develpprment opportunitizs the council @5 progressing in
Hadge Hill, These inchade;

#« Cole Hall Lane, Shard Emd — site far up to 3530 dwellings with 5025 affardable caunril
houzing and 50% for open market sale. Anticipated oo site start date of January 2017, The
City Council rontact nfficer is Shahid lgbal,Planning and Repenerationtelephone: (RT3
303 474, ¢omails shahdsagbal @ bicr-angham.gos. uk

» Former Smith & Nephew site off Alum Roch Rd, Washwood Heath - the site haz capacity
for 124 dwellings. It is now privately ownad and is ready for immediate development. The
City Council contact is Richard Thamas, Flanning ond Kezenerationteleghone: (0121) 303
8433, 2-mail: richard. |.thomas 2hi mmingha m.pow. k.

+ Bordesley Park / Humpage Rd f Cherrywood Rd area, Bordsley Green - These sites are
likely e came forweard within a 5 year Umescale, City-Council contact; Doug Lee, Planning
and Repgeneration, talephone: (0121) 303 98538, e-rail: doup lze@Ebimuinzham aov.uk.

In arder to progress bnth strategic and loral aperational hausing related issues arross Hodge Hill a
marmbor ol opporLunilics currently exisk Tor esidenls oo engoge and gel oreolecd in Lhor
neighbeurhond.

L. Deskricl Housing Fan<l = iz has nol mal regularky Ter o rumber af manths bul can proside
an opportunity for housing stzkeholders — including council housing officers, registersd
housing providers and others - o come Lagether ard consider the housing related nesds of
the wider district.

2. local Housing Linisen Boards — these axist pnnopally dhat not exclusivelyl to allow council
housing, Lenank reprasenlalives 1o work chosely wilh housing ollicers Lo improve the qualily
ot the servica they racsive and to tackle wider izsues within the neizhbourhaod.

4. Neizhbourhood Forums and Residents Associations — these provide local residents in clearly
Jdetinzd areas but =maller aress the opportunity to meet with gach othar and fo progres:s
locally idenlified resdenl priorilics,

The Hodgza Hill council cantact for tha above is Firoza Loenat. Tenant Farticipation Officzr, Tel: 0121
A3 M 2R email: firnzalonnat@hirminzham azowuk

B arnmediale and realislic prionbies thal <an be delivered by Hodae Hill Distncl's beosing parlners
in 20167 are as follners:

H1 — Lo re-eslablisk Lhe Hodae Hill Housiop Panel, Lo apree ks priorilies Toi 2018/17 and Lo publizh
its short plan of action.

HZ — o suppert and contnbute 1o the work of the Coundl’s ‘Flace Maragers' in each af the faur
Ward's of Hodps Hill District to. provide high gualiby housing managemsant services and to kackle
urderlying issues affecring aur neighbourhonds

H3  Lowoark wilh he Housing Panal, Place Managers dncloding the Streclscens Co odinalar,)
community organisations, local residents, local buzinesses and other stakeholders to raintain and
i prawe Lhe qualily af the Diskbricl™s housing eslales, parks and greon spaces, loeduce hiller and Lo
irprave the general cleanliness nf our neichbaurhnads.

[here are o set of broader aspirational desired outcor es relating to housiop that are to o lage
degres outside of the inmediate contral of the Hadge Hill District partners but these include:

Nesirad Qe s:
4 Toomprove the conditions and affordability of the private rented sector,

P R Tt ]
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«  Troreduce harelessness, overcrowding and the mnomber of aeepty propertias,
s Teimprove the energy efficiensy of all howsing arnd Lo supperl all new bermaes Being zera
carbon or carbon negative.

ILis ol possible o measure the impact made by Hodge Hill partners 1 these broad outoores but
nonetheless the housing partners operating in Hodge Hill will be conscious of tha desirability of
it praving these outcom es and contrnbute in whatever ways they can,

d) Comnrunity Sofetiy:

Cararuniby Safeby related isaues are tackled presenthy by means of 4 well-estahlished and effactive
Ml l-agency parknership Mor the Casl ol the cily (Hedee Hill, vardley and Hall Green. ) An over
arching partnership graup mests regulardy throughaut tha yvear and is currently chaired by
Supennlendent Bos Javid walh oparational co-codinaticn and supporl praveded by Amelia Murrieg,
Rater Meighbourhoods Fartnership Managar. Thera ara also several sub-groups an the East that
lackle specilic communily safely relaled ssues, The wark ol the Last BirsTingham Caomrsunily 5alely
Partrership is overseen by tha citywida Birmingshar- Sormreonity Sateky Partnarship.

Desired ourcomes for the districk around camewenieg safety wauld inclurde:

& Reducing anti-eocial hehaviour throweh education, suppnrt and, where necesaany,
anforcemant.

* Engaping local rasidents, cornmuonity organisations, local businesses and other stakeholders
at a neighhaurhaod [evel fa rackie ecrime znd isproes cormanity safety:

4  Tackling safety issues of major community conesen including demeastic vinlenoe, yooath
violenee and business related orime.

* Jupporting and protacting vulnerable adalt..

* Supporting and protacting vulnerable youngs peopls

There areorcasionally amall funding cppartnnities rade available ta the Fast Community Safany
Partnership that maoy allowt it o undertake specific pricriby actions thal conbibute to Lhe abave
desirad outcomes. Howewser, far the r-ost part, the partnarship works without tinancial resourcas
ather than these mainsteearm Tands wilhin cach partner arganization thal il may be pessible e bend
or direct koward East prioritizs.

[he aperational priorites af the Bast Community Safety Partnership are reyeeswed annually and for
16,17 the priority actions include:

€51 —maintaining an 'Fast Domestic Vinlence Fartmership Group® 1o review the new Birrmingham

Stratesy and to oversee quarkarly DV networking events

€82 — maintaining ‘Fast Safer Copamunities Parenarship Growup’ menthly mestings to axamine what
can be done Lo addiess speailic tases of cormplex and challenging behaviours al individwils and
fartilias and tn hinld quarterly Safer Comrmuonities networking events.

C33 —strangthening ward based "Meighbourhood |asking flocal prablen solvingy Groups” and
=xplore it thare can be graater involvement from residents in such mestings at a Ward level,

C34 - mainlaimng regular mesetings of e Mental Health & Housing Local Fartnership

= el
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€55 aytablishing an Early Help B 3atesuarding Partnzrship looking at the needs ot young psople
and famulies with collaboration and referrals made 1o the hink Farilies pragramee

The Eazt Carnrunity Satety Partnership will alsp air toorezpond tlexibly b ereerging priorities darires
thie year anrd at timeas single issues mestings ray ha hieldd for a linmiced tine fo agrae what Aaction can

be taleen. Anerample in 2019717 may be a sroup to look st tackling dismaptive OH Road Biking.
7. Neighbourhood Challenge

I BSay 20135 the City Coundl gave a new responsikility to the ten districk committees to undertoke a
‘Meighbourhood Challenge’. This imvolves putting the spatlight on a district izsus affecting local
residents and cxploring ways Looamprove tha axperienoes of local peaplc.

In 205414 Hadge Hill District Cormmitkse decided its Meiphbaurbood Challemge esercise would be on
the tapic of "Yauth Unemplaveient.” During Lhe year a series of key gueshans were agreed o5 Lhe
basziz of the challenge and avidence taken from a number of local stakeholdzers, A final
Neighhourhaad Challenge repnrt has haen produced rontaining A series of recommeandatinns
desiznad to improve the opportunities for young peopla within the diskrict ba progress along the
pathweay to employment. These recommendationg, and the progress made, will Be considered by

Diskrict Committes during 2015717, This repart is appendad to this District Flan

A new topic will be identitied by District Commrittee for its Meichbourhood Challenge piercize in
010714,

8. Monitoring & Review

A oy will see a set of Jppendices follow, with thematic plans and groposals te progress a range of
actions in varying timescafes betwean now and 2020, to bring vital improver-ents to the things that
rnatter rmast 1o Hodge Hill residents.

Chvar the past months a nueaber af therned partnership sub-groups have ererged in order 1o
doevelop and reline plans and progress achions, Lach thor e groupowall mamlaor L owen proegress and
alzo beinvited to report, on an annual basis, (ks activity ta tha Hodpe Hill District Committze [ ade
up af the 12 elected councillers Frory the Four wards of Bordesley Green, Hodes Hill, Shard tnd and
Washwood Heath] and, whiere pessible, buman and Tinancial rescoarees will be identifiod be assistin
delivery. The Comriittes may also wish to nominate elected councillar champions ta support the
themed poarlnership araups aperaling sl Lhe Hadee Hill BistrcL,

The District Commities currently has co-opted rembers From west Midlands Police and west
Midlards Fire Service and obthar co-opted partners might be considered intuture bo assist in the
rmokitoring and review of district priorite actions,

Itis alam the intanticn tn boild nn the Hadge Hill Ristrict Conventions held in 2005 and 2016 with

furthier armual ovents Lhat will provide the oppoerbunily Lo <omfiom Chal Lhe wision and dircelion for
Hadpe Hill District is still appropriate and retlects the sort of Hodge Hill we are all working towards.

9. List of Supperting Documents

A1, The Hadpe Hill District Palicy Statement
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A2, The Hadge Hill District Frofile 2014415
A3, Hadge Hill District Corwention Summ ary repart
Ad. Hadge Hill District Jobs and 5kills Flan

AL East Bir-inghar Cornrmunity Satety Partnership’s Flan

Thesa ara zvailabla from the district lead officer Mike Davis who may be contackzd by phone an
0442 414 or email ke davizd@birmirgham, gov.uk
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