BIRMINGHAM CITY COUNCIL

BIRMINGHAM SCHOOLS FORUM COMMITTEE

THURSDAY, 05 DECEMBER 2024 AT 14:00 HOURS
IN ON-LINE MEETING, MICROSOFT TEAMS

AGENDA

NOTICE OF RECORDING/WEBCAST

The Chair to advise/meeting to note that this meeting will be webcast for live
or subsequent broadcast via the Council's Public-I microsite (please click
this link) and that members of the press/public may record and take
photographs except where there are confidential or exempt items.

APOLOGIES

To receive any apologies.

DECLARATIONS OF INTERESTS

Members are reminded they must declare all relevant pecuniary and other
registerable interests arising from any business to be discussed at this
meeting.

If a disclosable pecuniary interest is declared a Member must not participate
in any discussion or vote on the matter and must not remain in the room
unless they have been granted a dispensation.

If other registerable interests are declared a Member may speak on the
matter only if members of the public are allowed to speak at the meeting but
otherwise must not take part in any discussion or vote on the matter and
must not remain in the room unless they have been granted a

dispensation.

If it is a ‘sensitive interest’, Members do not have to disclose the nature of
the interest, just that they have an interest.

Information on the Local Government Association's Model Councillor Code
of Conduct is set out via http://bit.ly/3WtGQnN. This includes, at Appendix
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1, an interests flowchart which provides a simple guide to declaring interests
at meetings.

MINUTES - BIRMINGHAM SCHOOLS FORUM - 24 OCTOBER 2024

To agree and sign the Minutes of the Birmingham Schools Forum held on
24 October 2024.

ACTION TRACKER - BIRMINGHAM SCHOOLS FORUM

To review and note the actions from previous Birmingham Schools Forum
meetings.

LOCAL AUTHORITY UPDATE

To receive a local authority verbal update.

DE-DELEGATION PROPOSALS 2025/26

The Birmingham Schools Forum to receive and agree the de-delegation of
the school phase for 2025/26, as set out in the report.

DEDICATED SCHOOLS GRANT QUARTER 2 BUDGET MONITORING
REPORT 2024/25

This report sets out the Dedicated Schools Grant (DSG) budget forecast for
quarter 2, 2024/25. Members are recommended to note and comment on
the report.

EARLY YEARS DSG FUNDING DISCREPANCIES IN SCHOOLS 2021/22

This report is to update the Birmingham Schools Forum on the historical
issue with the 2021/22 Early Years Dedicated Schools Grant affecting
schools.

MONEY FOLLOWING EXCLUDED PUPILS (MFEP) PROTOCOL

The Money Following Excluded Pupils (MFEP) Protocol is based on the
School and Early Years Finance (England) Regulations 2015.

WORK PROGRAMME - BIRMINGHAM SCHOOLS FORUM

To consider the Birmingham Schools Forum Work Programme.

DATE AND TIME OF NEXT MEETING

To note the next meeting of the Birmingham Schools Forum is Thursday
16th January 2025 at 14.00PM.
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This meeting will be in Committee Rooms 3 & 4, Council House, Victoria
Square, Birmingham.

OTHER URGENT BUSINESS

To consider any items of business by reason of special circumstances (to
be specified) that in the opinion of the Chair are matters of urgency.
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Birmingham Schools Forum Committee — 24 October 2024

BIRMINGHAM CITY COUNCIL

BIRMINGHAM SCHOOLS FORUM

MINUTES OF A MEETING OF BIRMINGHAM SCHOOLS FORUM COMMITTEE HELD ON

THURSDAY 24 OCTOBER 2024 AT 1400 HOURS HELD ONLINE VIA MICROSOFT

PRESENT: -

TEAMS

Schools Forum
Member

Organisation

Representation

James Hill, Chair

Director of School Improvement, DRB Ignite
MAT

Mainstream Academy

Paul Sansom,
Vice Chair

Headteacher of Chad Vale Primary School

Maintained Primary
School

Alex French

Gilbertstone Primary School

Maintained Primary
School Governor

Anna Pendleton

Head Teacher at Rednal Hill Infant School

Maintained Primary
School

Clare Henebury

Head Teacher Garretts Green Nursery
School

Maintained Nursery
School

Colin Townsend

University of Birmingham School

Mainstream Academy

David Room

National Education Union

Non-school

Gillian Gregory

Lindsworth School

Maintained Special
School Governor

Kate Beale

Headteacher of The Dame Ellen Pinsent
School

Maintained Special
School

Katrina Bannister

Headteacher of St Gerard’s Catholic Primary
School

Faith Groups Bodies

Madaline Popa

Barford Primary School

Maintained Primary
School Governor

Mashuq Ally

Chair of Governing Board of Bordesley Green
Girls’ School

Maintained Secondary
School Governor

Maxine Charles

Head Teacher of Hall Green Junior School

Maintained Primary
School

Mike Dunn

Headteacher of Swanshurst School

Maintained Secondary
School

Mounir Meghalsi

Headteacher of Calthorpe Academy

Special Academy

Sean Delaney

Governor on the Board of Birmingham
Federation of Nursery Schools

Maintained Nursery
School Governor

Steve Howell

City of Birmingham School

Pupil Referral Unit

Paulene Mckena

Federation of Cherry Oak School, Victoria
School & Victoria College

Observer

BCC Officers

013644/2024

Page 1 of 8
Page 5 of 44




Birmingham Schools Forum Committee — 24 October 2024

Helen Ellis Director of SEND and Inclusion Birmingham City
Council

Neil Butler Finance Business Partner (Schools And Birmingham City
DSG) Council

Sue Sehengera Finance Manager (Schools and CSSB) Birmingham City
Council

Ben Patel-Sadler | Senior Committee Manager Birmingham City
Council

Sabrina Bryan Finance Manager Birmingham City
Council

Eunice Onyema Finance Manager Birmingham City
Council

Jaswinder Didially | Head of Service-Children and Families Birmingham City
Council

Shilpa Manek Scrutiny and Committee Officer Birmingham City
Council

14. ELECTION OF CHAIR FOR MUNICIPAL YEAR 2024/25

RESOLVED: that the Forum agreed that James Hill be Chair of the Schools Forum for the
Municipal year 2024/25.

15. ELECTION OF VICE CHAIR FOR MUNICIPAL YEAR 2024/25

RESOLVED: that the Forum agreed that Paul Sansom be Vice Chair of the Schools Forum
for the Municipal year 2024/25.

16. NOTICE OF RECORDING/WEBCAST

The Chair advised that the meeting would be webcast for live or subsequent broadcast via
the Council’s Public-I microsite and that members of the press/public could record and take
photographs except where there were confidential or exempt items.

17. APOLOGIES

Apologies were received from Pam Garrington, Daniel Locke-Wheaton and Steve Kay.

18. MINUTES = BIRMINGHAM SCHOOLS FORUM 19 JANUARY 2024

RESOLVED: - that the minutes of the meeting held on 13 June 2024 be approved and signed
by the Chair of the School’'s Forum.

MATTERS ARISING FROM THE MINUTES

| Minute | Item on Agenda | Action | Progress
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Number
8 Local Authority That details on the Education | Completed.

Update Board, its remit, and how it would | These details had been
function be circulated at the | circulated to Schools
appropriate time. Forum Members.

That clarity be provided at the | Ongoing.
October meeting on how the new | To be shared with
Director for  Schools and | Schools Forum
Employability would work with the | Members before
Director for  Children  and | December meeting.
Families, particularly on their | ACTION: Helen Ellis
specific remits and where there
might be some crossover.

9 High Needs Budget | The High Needs block allocations | Completed.

For 2024/25 would be done in consultation How the high needs

with schools. block is being spent
every year is shared
with schools and this
will continue.
An update on Communication | Completed.
and Autism Team would be | This was not
provided at the next meeting. appropriate for the
Schools Forum but a
presentation would be
given to all other
forums.
The discrepancy on the High | Completed.
Needs income which was | This was clarified to the
projected at £283.5 million and | Forum. The figures
recorded as an increase of 4.9% | were correct at the time
would be clarified at the next | and had subsequently
meeting of the Forum. changed.
The Director of SEND and | Ongoing.
Inclusion advised the Forum that | This would be shared at
a response on the request to | Schools Forum when
review the 1.5% that was kept for | the High Needs item
contingency would be provided at | would be on the agenda
a future meeting. in April 2025.
ACTION: Helen Ellis
In relation to the High Needs | Ongoing.
budget, details on how the | This would be shared at
contingencies had been used | Schools Forum when
would be provided at the October | the High Needs item
meeting. would be on the agenda
in April 2025.
ACTION: Helen Ellis
10 Dedicated Schools | Further information to be Ongoing.

Grant — A quick
guide to the blocks

provided on the reserves at the
October Meeting.

This had been moved to
the December meeting
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as awaiting sign off of
BCC accounts for
2023/24.

ACTION: Neill Butler

013644/2024

It was requested that further detail be given on the £1m grant received and the Director of
SEND and Inclusion confirmed that this was within the Local Authority Update further on the
agenda.

The Chair thanked Officers for the updates on the matters arising from the minutes.
RESOLVED: that the Forum noted the progress on all matter arising from the minutes.

19. REVIEW THE SCHOOL AND ACADEMY REPRESENTATION ON THE FORUM
20. SCHOOLS FORUM CONSTITUTION

The Chair informed the Forum that both items 6 and 7 would be considered together.

The Forum had reviewed the representations on the Schools Forum in accordance with the
constitution and were content. It was agreed that these items were presented to the Schools
Forum annually.

RESOLVED: - that the representation on the Forum was as per the Schools Forum
Constitution and these would be reviewed annually.

21. LOCAL AUTHORITY UPDATE

The Director of SEND and Inclusion presented a short presentation to the Members covering
two main areas, Early years DSG funding discrepancies in schools 2021/22 and Birmingham
Delivering Better Value (DBV) Programme. A more detailed report would be presented at the
next meeting.

Within the Early years DSG funding discrepancies in schools 2021/22, three main points
were highlighted. These were being shared with the Forum in the spirit of transparency and
Officers were working very hard to rectify these. They were as follows:

> Issue with Early Years DSG Funding: Concerns raised over the last two years by
schools. Financial year 2021-2022 early education entitlement funding in question.
Early Education funding was split between the Early Years and Childcare Service and
the Fair Funding Team. School budgets had been adjusted based on actual
headcounts, while PVI budgets were illustrative only. Overpayments to the PVI sector
were always recovered in-term.

» High staff turnover in the Fair Funding team since 2019 had led to errors. Schools
reported underpayments, prompting a KPMG review for 2021/22. KPMG confirmed
inaccuracies in payments, identifying both underpayments and overpayments. The
KPMG report was reviewed by interim Finance Business Partners. Due to Oracle
issues, not all payments were reconciled. Schools confirmed figures, and evidence
was used to finalise them.
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» Underpayments would be paid, but overpayments won't be clawed back, creating
funding disparities for 2021/22. The Early Years DSG block had a £7.865m surplus.
The surplus balance had been retained within the Early Years DSG block to mitigate a
known issue. £4.6m of this would be used for a one-off payment to all early year’s
settings and schools, based on average headcounts over the last 3 years. Ensure fair
funding distribution and support children's early learning.

The Birmingham Delivering Better Value Programme aims to support local authorities and
their local partners to improve the delivery of SEND services for children and young people
whilst working towards financial sustainability. A £1m grant had been secured by BCC from
the DfE to deliver the benefits identified within the two workstream areas. Workstream 1
(WS1) was to develop a shared understanding across the local area including schools and
settings about what needs can and should be met in mainstream, resource base and special
schools. Workstream 2 (WS2) was about reviewing the funding arrangements to ensure that
there was clarity for schools and settings about how much money they would receive for each
pupil and how that decision had been reached.

The progress to date was that governance had been developed and established and the
project plans had also been developed. The Workstream project Group meetings would
commence in November 2024. An experienced finance person had been recruited who had
the knowledge of BCC systems to support WS2. The first quarter report had been submitted
to DfE, who were very closely monitoring on both workstreams and how much money was
being spent. The risks and interdependencies were being identified and mitigations were
being put in place.

The Director of SEND and Inclusion was very aware that the funding had not been reviewed
for many years and reassured Forum Members that everything would be monitored closely

and completed. Head Teachers were thanked for coming forward and their support for both

workstreams.

The following questions were asked by the Forum:

What were the timeframes for rectifying the issues and monies given back?

The issues were for years 2022/23 and 2023/24, what about subsequent years?

The introduction of chequebook schools’ status with the already compounding financial
challenges that nurseries were facing was overwhelming.

Officers responded that a solution had been found and phase one to rectify and pay monies
back, which would hopefully be in January 2025. For subsequent years, schools were being
looked into one at a time, school by school. The Birmingham decision was for chequebook
schools and Officers were aware of deficits within schools, but everything was being done to
ensure sufficient funds were available when schools moved to chequebook status. Work was
being carried out on deficit recovery plans led by school improvement. The challenges were
very high at some schools, but the commitment was evident and there had been positive
feedback from schools for everything done so far.

Forum Members agreed that the Council should not allow schools collectively to go into
deficit as there were many schools currently in deficit.

It was confirmed that if the Delivering Better Value Grant of £1.0m would not be used in time,
it would not be lost. It was also confirmed that it would be spent within the time frame.
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The Finance Business Partner (Schools And DSG) informed the Forum that there were many
schools in significant surplus so they would be able to offset the surplus against the deficit.
The surplus would not be taken back from the schools. The plan was to look at the surplus’s
and what the plans were for them. All schools, maintained and academies, would be treated
the same.

A paper had been presented at the Early Years Forum which would be interesting to the
Schools Forum Members to discuss.

The Chair thanked Officers for the update and Members for the discussion.

RESOLVED: - that the Forum noted the Local Authority Update.

22. INDUCTION FOR NEW MEMBERS

The Finance Business Partner (Schools and DSG) gave a verbal update to the Forum
informing Members that induction would take place going forward to meet the requirements
for the Schools Forum. All Members would be welcome to join the induction sessions. It was
suggested to review what had and had not been useful at previous induction sessions.

RESOLVED:- that the Schools Forum noted the plans for future induction training for
Members.

23. FINANCE UPDATE

The Finance and Business Partner (Schools and DGS) presented a brief report that outlined
the current finance issues and progress on the current work programme. The next Finance
Network Group was planned to take place on Wednesday 13 November 2024 and this had
been shared on the education board.

Members asked the following questions:

~ Headteachers were very concerned about the additional pressures due to so many
changes occurring at once, the transition from Oracle to chequebook status, the funding
issues, the deficits and the HR and payroll issues. Support for schools was required sooner.

~ There were serious concerns about increased workloads. There had been no consultation
with headteachers. Of the 107 queries raised, as in paragraph 3.2 of the report, could some
of the concerns be negated to prevent the same next time. It was clarified that schools had to
have an agreed closing balance on transition date. Moving to chequebook status would give
schools full control of their finances.

~ |t was clarified that of maintained schools, 37 schools were in deficit at the end of March
2024, that were in excess of 5%. Officers were working very closely with these schools.

~ The latest links and dates sent in the last School education board were added to the chat

for information along with a link to the latest updates regarding the Oracle transition. This
may help with the HR/Payroll questions.

Page 6 of 8
Page 10 of 44



013644/2024

Birmingham Schools Forum Committee — 24 October 2024

RESOLVED: - that the Forum noted the current finance issues and progress on the current
work programmes.

24. CRITERIA FOR GROWTH AND FALLING ROLL FUNDING

The Head of Service for Children and Families presented the report to the Forum consulting
them on the proposals for the new criterion from Growth and Falling Rolls funding that was to
be implemented from thew financial year 2025/26. It was highlighted that the methodology to
calculate the growth fund for 2025/26 would be based on the observed differences between
primary and secondary numbers on roll in the LA between the October 2023 and October
2024 school censuses. There would be a report presented to the Schools Forum of how the
fund was spent in the previous year.

Points raised by Forum Members included the following:

~ The growth funding applied to key stages 1, 2 and 3, for 4- to 16-year-olds, not for early
years.

~ It was recommended that criterion 4 of the proposed falling rolls criteria 2025/26 be
reworded as it currently read “The school will need to make redundancies to contain
spending within its formula budget and it is expected (using SCAP data — detailed above) that
these posts will need to be re-filled in the subsequent 3 to 5 years. This referenced that the
school would need to make redundancies to contain spending .........

~ The Chair requested that the Pupil Planning document that had been shared with the
Forum previously had been very helpful and would be appreciated.

~ The £28 million allocated for mainstream SEND provision for this Financial Year (FY) had
already been spent, and had overspent by £5 million, yet it was only halfway through the third
FY. How much was being predicted would be needed in 2024-25 and beyond? The Director
of SEND and Inclusion confirmed that the High needs spend was not in a £5m deficit. Further
information would be sought and reported back to the Forum. The School Forum did not
allocate funds to the high needs spend.

RESOLVED: - that the Forum noted and commented on the Growth Fund criteria to be

implemented from financial year 2025-26. The Forum also noted and commented on the
Falling Rolls criteria to be implemented from financial year 2025-26.

25. SCHOOLS FORUM WORK PROGRAMME

RESOLVED: - that the Schools Forum noted the Work Programme.

26. DATE AND TIME OF NEXT MEETING

RESOLVED: - that the Schools Forum noted the date and time of the next meeting as

Thursday 5 December 2024, 1400-1600 on Teams.

27. OTHER URGENT BUSINESS
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There was no other urgent business.

The meeting ended at 15.32 hours.

Page 8 of 8
Page 12 of 44

013644/2024



013645/2024

ltem 5

ACTION TRACKER FOR BIRMINGHAM SCHOOLS FORUM

Action | Meeting | Minute | Item on Action Progress
No. Date No. Agenda
1. 24/10/24 | 24 Criteria for The Director of Ongoing
Growth and SEND and
Falling Roll Inclusion to get
Funding further information
on the £28m
SEND allocated for
Related mainstream SEND
provision and
report back to the
Forum.
Action: Helen
Ellis
2. 24/10/24 | 24 Criteria for The Head of Completed
Growth and Service for This has
Falling Roll Children and been added
Funding Families to add the | to the Jan 25
Pupil Planning Agenda
document to the
work programme.
3. 24/10/24 | 24 Criteria for The Head of Completed
Growth and service for
Falling Roll Children and
Funding Families to review
and amend the
wording criterion 4
of the proposed
falling rolls criteria
2025/26.
Action: Jas
Didially
4. 24/10/24 | 23 Finance Headteachers to | Ongoing
Update add concerns to

the Education
board so they
would be
addressed

corporately, and
the Officer was

requested to take
concerns back to
the SRO.

Action: Steve Kay
| Sue Harrison
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5. 24/10/24 | 22 Induction for Members to share | Completed
New Members | thoughts on | Jas to update
previous induction | at meeting
training with the
Finance Business
Partner (Schools
and DSG)
6. 24/10/24 | 21 Local The Local | Completed
Authority Authority Will be sent
Update presentation to be | with Agenda
shared with | Link
Minutes.
7. 24/10/24 | 21 Local Share paper on the | Completed.
Authority surplus’s that was | On December
Update presented to the | Agenda.
Early Years
Forum.
Action: Lindsey
Trivett
8. 24/10/24 | 21 Local Could the use of | Ongoing
Authority surplus  monies,
Update year on year, be
shared with the
Forum for
maintained
schools only.
Action: Neill
Butler /
Sue Sehangera
9. 24/10/24 | 19 & 20 | Review the Add both Review of | Completed
School and representations
Academy and Constitution to
representation | the Work
on the Forum | Programme on
& annual basis.
Schools
Forum
Constitution
10. 24/10/24 | 18 Minutes — Action Tracker to | Completed.
Matters be created and
Arising included on the
agenda.
11. 13/06/24 | 8 Local That clarity be | Ongoing.
Authority provided at the | To be shared
Update October meeting | with Schools
on how the new | Forum
Director for | Members
Schools and | before
Employability
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would work with
the Director for
Children and
Families,
particularly on their
specific remits and
where there might
be some
crossover.
Action:
Evans

Dawn

December
meeting.

12.

13/06/24

High Needs
Budget For
2024/25

The Director of
SEND and
Inclusion advised
the Forum that a
response on the
request to review
the 1.5% that was
kept for
contingency would
be provided at a
future meeting.

Ongoing.
This would be
shared at
Schools
Forum when
the High
Needs item
would be on
the agenda in
April 2025.

13.

13/06/24

High Needs
Budget For
2024/25

In relation to the
High Needs
budget, details on
how the
contingencies had
been used would
be provided at the
October meeting.

Ongoing.
This would be
shared at
Schools
Forum when
the High
Needs item
would be on
the agenda in
April 2025.

14.

13/06/24

10

Dedicated
Schools Grant
— A quick
guide to the
blocks

Further information
to be provided on
the reserves at the
October Meeting.

Completed
On December
Meeting
Agenda
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Birmingham City Council

Schools Forum
05 December 2024

Title: De-delegation Proposals 2025/26

Lead Member: Councillor Mick Brown, Cabinet Member
for Children, Young People and Families

Relevant Overview and Scrutiny N/A

Committee:

Has this report been shared with the N/A
relevant Overview and Scrutiny
Committee Chair?

Report Author: Sue Sehangera — Finance Manager
Council Management
Phone Number N/A
Sue.Sehangera@birmingham.gov.uk
Authorised by: Neill Butler, Finance Business Partner
Council Management

Is this a Key Decision? No
Forward Plan Reference: Refer to
Guidance

Reason(s) why not included on the N/A

Forward Plan and confirm who has
authorised it to be considered:

Is this a Late Report? No

Reason(s) why Late and confirm who N/A
has authorised it to be considered:

Is this decision eligible for ‘call in?’ No

If ‘call-in’ has been dis-applied, N/A
please provide reason(s) and confirm
who has authorised:

Wards: N/A
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Does this report contain exempt or confidential No
information?

Has this decision been included on the N/A
Notification of Intention to consider
Matters in Private?

Reasons why not included on the N/A
Notification and confirm who has
authorised it to be considered:
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EXECUTIVE SUMMARY

This report proposes indicative per pupil rates for various services to be bought
back under de-delegation from mainstream maintained schools’ budgets after
application of the local funding formula in 2025/26

The indicative Schools Block allocation for 2025/26 has not been announced at
the time writing this report. A 4% uplift to the per pupil rate for de-delegated
services is in line with the local authorities (LA) assumed pay increase for
2025/26. Final LA budgets will be ratified by full Council in March 2025.

This report will be updated with pupil numbers as per the October 2024 census
and presented to Schools Forum in January 2025, for approval by maintained
mainstream schools only. Primary and secondary sectors will approval de-
delegation separately for their respective phases.

RECOMMENDATIONS

That Schools Forum members of maintained primary & secondary schools are
asked to agree de-delegation of their school phase for 2025/26 as set out in the
table below.

SIEECEEC Proposed Per
Per Pupil Unit | Per Pupil Unit Pﬂ’p" i
De-Delegation Item Rate 2024/25 Rate uplift Rate 2025/26
2025/26
£ £ £

Contingencies-Primary 15.69 0.63 16.32
Contingencies-Secondary 15.69 0.63 16.32
Staff costs supply cover -Primary 4.45 0.18 4.63
Staff costs supply cover - 3.66 0.15 3.81
Secondary
Behaviour support services-Primary 4.93 0.20 5.13

KEY INFORMATION

Context

De-delegated services are for maintained mainstream primary and secondary
schools only and funding for de-delegated services must be allocated through the
local schools funding formula and can be passed back to the Local Authority (LA).
Schools Forum must approve the indicative per pupil rates and services to be de-
delegated, by sectors separately.

De-delegation does not apply to special schools or pupil referral units (PRUS).
Where de-delegated services are offered to maintained primary and secondary
schools, the LA can offer the same service to academies, special schools and
PRUs in the same LA on a buy back basis

Page 3 of 4
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3.6

3.7

3.8
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In the case of special schools and PRUs, the funding to buy such services will be
included in any place funding and top-up payments. These arrangements must
be agreed with each school individually.

Any decisions made to de-delegate in 2024/25 related to that year only, so new
decisions will be required for any service to be de-delegated in 2025/26.

The services that may be de-delegated are:
e additional school improvement services

e contingencies (for schools in financial difficulties and deficits of closing
schools)

e behaviour support services

e support to underperforming ethnic groups and bilingual learners
o free school meals eligibility

e museum and library services

e Licences and subscriptions (other than those paid for by DfE).

o staff costs supply cover (including long-term sickness, maternity, trade
union and public duties)

e |nsurance

Schools Forum members for primary and secondary maintained schools must
decide separately for each phase whether the service should be provided
centrally; the decision will apply to all maintained mainstream schools in that
phase. Schools Forum must decide on a fixed contribution for these services so
that funding can then be removed from the formula before school budget shares
are issued.

Final per pupil amounts will be based on the validated October 2024 census. De-
delegation must be approved before the submission deadline of the Authority
Proforma Tool which expected to be by Wednesday 22 January 2025.

De-delegation arrangements for schools becoming academies will depend on the
exact date of conversion, such that deductions can only be made as specified by
regulations.

Proposal and Reasons for Recommendations

De-delegated services are for maintained primary and secondary school only.
These services are provided by the LA and funded from schools individual
budgets. By Schools Forum accepting the proposed per pupil rate to be deducted
from maintained schools budgets, the LA can continue to delivery these services.
Should Schools Forum not approve the proposed de-delegation, the LA will need
to offer other options to Schools Forum which may include, a traded service or
termination of the service.
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1 EXECUTIVE SUMMARY

1.1 This report sets out the Dedicated Schools Grant (DSG) budget forecast for
quarter 2, 2024/25.

1.2 At quarter 2, the DSG is forecasting an in-year underspend of £4.639m.
RECOMMENDATIONS

2.1 Schools Forum members are recommended to note and comment on this report

3 KEY INFORMATION
Context

3.1 At quarter 2, 2024/25, the DSG is forecasting an in-year underspend o £4.639m.
The table below sets out the quarter 2 forecast by block
DSG quarter 2 forecast

DSG Block Allocation | Forecast | (Under)/Overspend

£ £ £

Schools Block 388.753 388.753 0.000
Central Schools Services 8.298 8.298 0.000
Block

High Needs Block 246.617 245.226 (1.391)
Early Years Block 135.842 132.594 (3.248)
Total 779.510 774.871 (4.639)

3.2 The Schools Block is forecasting a balanced in year position. This block is the
mains source of funding for mainstream schools and is based on pupil numbers
with some additional funding for premises, growth and falling rolls.

3.3 The Central Schools Services Block (CSSB) is forecasting a balanced in year
position. This block supports central LA functions on behalf of pupils in state-
funded maintained schools and academies. The CSSB is split into funding for
historic commitments and funding for ongoing functions.

3.4 The High Needs Block (HNB) supports provision for pupils and students with

013647/2024

Special Education Needs and Disabilities, who require additional resources to
participate in education and learning. The HNB is forecasting an in-yar
underspend of £1.391m mainly due to;
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e A lower projected spend on education for pupils with medical and
social care needs

o Unfilled vacancies in the Access to Education and Early Years
Inclusion Services

The Early Years Block (EYB) supports education from 9 months to 4 years old.
From 2024/25, the EYB allocation includes funding for 9-months to 2-year-old
children.

An in-year underspend of £3.248m is forecasted mainly due to;
¢ A lower than expected uptake of the under 2-year olds offer
¢ A low spend on centrally retained funding due to unfilled vacancies

Funding for early years is allocated on pupil numbers from the previous year.
These figures are then adjusted once actual pupil numbers are known. Any
increase in actual pupil numbers will see an increase in EYB funding. The
contrary to this is that any reduction in actual pupil numbers will see a decrease
in EYB funding. As there has been a lower than expected uptake of the under 2-
year old offer we can expect some of the EYB funding to be retrospectively
clawed back by the DfE.

Schools Forum should note that surpluses on any of the four DSG blocks are
ring-fenced and can only be used to fund eligible expenditure as per DSG
Operational Guidance.
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Birmingham City Council

Schools Forum
5 December 2024

Subject: Early Years DSG Funding Discrepancies in Schools
2021/22

Report of: Helen Ellis — Director for SEND and Inclusion

Report author: Lindsey Trivett — Head of Early Years and Childcare

Neill Butler — Interim Finance Business Partner for
Schools and DSG

Decision to be made by: Early Years and Primary Representatives

1 Purpose

1.1 This report is to update Schools Forum on the historical issue with the 21/22 Early
Years DSG affecting schools and to note the use of an additional one-off payment
to all Early Years settings and schools to utilise the Early Years DSG Carry-Forward.

2 Recommendations

That Early Years/Schools Forum supports the recommendations to:-
2.1 Note the adjustments to schools funding as outlined in 4.1.

2.2 Note the use of up to £4.6m from the Early Years DSG block carry-forward to
generate an additional one-off payment to all Early Years settings and Schools
based on an average of the actual headcount in 21/22; 22/23; and 23/24.

3 Background

3.1 It has been brought to our attention by schools over the last two years that there has
been an issue with the amount of funding paid to schools-based early years for the
early education entitlement relating to the financial year 2021-2022.

3.2 Payments of Early Education funding have always been split between the Early
Years and Childcare Service who oversee the Private Voluntary and Independent
providers payments, and the Fair Funding Team who oversee the schools’
payments. The Fair Funding Team are also responsible for the budget setting
process for the whole of the Early Years Sector which are published by the 31 March
each year. The rationale for this is that the technicalities for the DSG and overall
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3.3

3.4

3.5

3.6

3.7

3.8

3.9

financial reporting requirements for the whole of the DSG sits within Fair Funding
and that is therefore where the expertise lies.

The review and consultation of the Early Years Funding Formula has always been
undertaken jointly between the Early Years and Childcare Service and Fair Funding
Team so that the formula methodology was fit for both the business needs (met the
DfE requirements for us to meet our statutory duties) as well as complying with the
technical requirements of the DSG funding.

In addition to the single funding formula which provides an hourly rate per child
regardless of the setting attended, the Maintained Nursery Schools receive
Supplementary Funding which is allocated using a formula that combines a fixed
element along with a headcount element. Again, this was co-designed with the
Nursery School Head Teachers, led by the Early Years and Childcare Service with
joint input from the Fair Funding team.

School budgets should be set as indicative based on the previous year's actual
headcounts, with schools' budgets being adjusted after the January census and
before year end to reflect the Actual Headcount for the year making an actual budget
rather than an indicative. This adjustment is actioned by the fair funding team.

The PVI indicative budgets are not used at all for calculating payments and are
illustrative only — each term an 80% payment is released at the start of term based
on an estimate that the provider submits to us on the online portal. The 20%
balancing payment is made towards the end of term following the actual headcount
and is paid to take account of any over/under payment from the estimate payment.
This process is managed and actioned by the Early Years team.

All overpayments to the PVI sector are clawed-back regardless of whether the error
sits with the Council or the provider.

The Fair Funding team has had a high turnover of staff since 2019. Discussion
between the Early Years team and the Fair Funding team has taken place around
the Early Education payments/budgets — but the succession of different people
undertaking the work in the Fair Funding team seems to have led to errors in the
process.

Several schools have been raising for the last few years that they have not received
the right funding (underpaid) and this led to the Council commissioning a review by
KPMG to determine the accuracy of the budget allocations for 2021/22. KPMG’s
review confirmed inaccuracies in payments made to many Schools.

3.10 The report submitted from KPMG confirmed that Schools providers in the Early

013648/2024

Years sector in Birmingham have received either underpayments or overpayments
relating to 2021/22. These figures have since been further checked/ratified by
KPMG to ensure confidence in the figures being quoted. Findings from the report
suggest the following process issues led to the funding errors:-

e Census data used to calculate payments was not the latest/correct version.

e Payments were based on Indicative Allocations rather than Final Allocations.
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e Incorrect and inconsistent funding formula have been used to calculate
payments.

e Data collection/quality process were not robust or up to required standards.

e Calculations for some aspects of the formula were based on the number of
children rather than number of hours provision children received.

Following submission of the KPMG report, the work has been reviewed by two
interim Finance Business Partners and in some part due to the issues with Oracle it
has still not been possible to reconcile all payments made to schools to confirm the
final position. As a result, Schools have recently been asked to confirm the figures
produced by KPMG and where they are not in agreement to provide evidence to
support the figure. Where evidence has been submitted from the school, this is the
figure we have used to move forward.

As the issue has arisen because of mistakes within the Council and it is now a full
two financial years since 2021/22 a decision has been made that schools will be
receive the underpayment amounts but overpayments will not be clawed back. It is
recognised that this creates a disparity between the funding payments between
schools and PVI settings for the financial year 2021/22.

The Early Years DSG block currently has a surplus balance of £7.865m which has
been generated through centrally retained underspend, post-COVID turbulence in
take-up has also impacted resulting in a larger than anticipated underspend. This
has been held in mitigation for this known historical issue.

In order to address the disparity that has been created it is proposed that £4m of the
surplus is allocated to generate a bonus “one-off” payment to all early years settings
and schools. This will be distributed using an average of the last 3 years actual
headcounts for each setting/school. Any overpayments that have already been paid
to schools because of the historical 21/22 funding issue would be offset against the
additional payment. This would then enable a fair distribution of funding to all
settings and schools.

This use of the Early Years DSG block surplus would remain in keeping with the
requirements of the funding to maximise the distribution of funding to support
children’s learning and development in the early years foundation stage.

Any Finance Implications

The total underpayments equate to £1.247m which are now due to schools and the
overpayments made total £784.3k. There are 81 schools that have received an
overpayment, and values vary across schools but range from a minimum of less
than £25 up to £111k. There are 108 schools that have an underpayment, values
vary across schools but range from a minimum of £100 and up to £80k. There are
19 schools in balance.

The Early Years DSG block surplus balance was £2.4million as at 31/03/2022, an
additional in-year surplus of £3.6m in 22/23 and a further £1.799m in 23/24. If
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underpayments are made and overpayments not recouped this will impact the
reserve balance albeit not significantly to leave a surplus balance of £6.617m.

Using the average of the last 3-years actual headcounts, the additional bonus
payment will generate a total payment to PVI settings of £2.54m and £1.464m to
schools. There are 29 schools that will not receive a bonus payment due to the
amount already overpaid. There are 28 PVI providers that will not receive a bonus
payment as the setting has an overpayment, and a further 151 settings closed at
some point in the last 3 years and are no longer operational.

The surplus balance has been retained within the Early years DSG block as
mitigation for this known issue. See Appendix A for an overview of the Early Years
DSG Block Carry-Forward and the impact of the additional “one-off” payment.

Relevant Funding Framework

The School and Early Years Finance (England) Regulations set out the framework
for early years funding.

To fund places, local authorities are required by legislation to:

e Use locally determined, transparent formulae to set the funding rates for all
types of provider. Any proposed changes to the formulae must be consulted on
locally.

e |Issue all providers with an indicative budget at the beginning of the financial
year which broadly reflects anticipated participation. Local authorities must also
adjust budgets to reflect actual levels of participation within the financial year,
across all sectors.

There must be consistency between schools and the PVIs to meet the requirements
of the “single-funding formula” in Early Years. The PVIs have already had claw-back
automatically for the financial year 2021/22. The bonus payment allows us to restore
consistency.

Appendices
Appendix A — Overview of the Early Years DSG Block
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Appendix A — Overview of the Early Years DSG Block

Do Nothing

Pay Schools with Underpayments

One-Off Bonus Payment

Early Years Block DSG Early Years Block DSG Early Years Block DSG

Surplus (Deficit) Reserves Surplus (Deficit) Reserves Surplus (Deficit) Reserves

Brought Froward from Brought Froward from Brought Froward from

2021/22 £2,430,514 (2021/22 £2,430,514 (2021/22 £2,430,514

Do not settle

underpayments with Settle Underpayments with Settle Underpayments with

Schools £0 Schools -£1,247,207 (Schools -£1,247,207

Do not clawback Do not clawback Do not clawback

overpayments (already overpayments (already overpayments (already

accounted for in 2021/22 accounted for in 2021/22 accounted for in 2021/22

DSG Reserves £0 DSG Reserves £0 DSG Reserves £0

Early Years DSG Block Early Years DSG Block Early Years DSG Block

underspend 2022/23 £3,635,336 |underspend 2022/23 £3,635,336 |underspend 2022/23 £3,635,336

Early Years DSG Block Early Years DSG Block

underspend 2023/24 £1,799,174 £1,799,174 |underspend 2023/24 £1,799,174

One-off bonus payment to One-off bonus payment to One-off bonus payment to

all schools and settings £0 all schools and settings £0 all schools and settings -£4,100,000

Early Years Block DSG Early Years Block DSG Early Years Block DSG

Surplus (Deficit) Reserves £7,865,024 |Surplus (Deficit) Reserves £6,617,817 |Surplus (Deficit) Reserves £2,517,817
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EXECUTIVE SUMMARY

The Money Following Excluded Pupils (MFEP) Protocol is based on the
School and Early Years Finance (England) Regulations 2015. It applies to all
maintained and academy schools in Birmingham and outlines the financial
arrangements for handling funding adjustments related to permanently excluded
pupils in Birmingham. The protocol ensures funding is available to support the
ongoing education of excluded pupils by adjusting the budget shares of both
excluding and receiving schools. It includes specific provisions for children in care
and those with an Education, Health, and Care Plan (EHCP), emphasising the
rarity of permanent exclusions for these groups.

RECOMMENDATIONS
That Schools Forum members will note that:

Birmingham City Council and its school finance team will be implementing the
MFEP Protocol to ensure that funding adjustments are made for permanently
excluded pupils and agree the proposed 1%t of January 2025 start date for these
adjustments. This will help maintain financial stability and support the ongoing
education of these pupils.

Birmingham City Council schools finance team will ensure compliance and will
be instigating operate the MFEP financial transactions and processes to comply
with the MFEP Protocol. This includes adhering to the charging arrangements
based on the Average Weighted Pupil Unit (AWPU) and the specific provisions
for children in care and those with an Education, Health, and Care Plan (EHCP).

Birmingham City Council will as part of the monitoring and review process of the
MFEP Protocol prepare an annual report for school forum and the education
board on the financial impact and educational outcomes for excluded pupils.

Birmingham City Council School Exclusions team and finance team will provide
advice, guidance and training for Headteachers, school administrators and
finance teams to ensure they understand the MFEP Protocol and its implications.
This will help in the smooth implementation and compliance with the protocol.

KEY INFORMATION

Context

The Money Following Excluded Pupils (MFEP) Protocol applies to all maintained
and academy schools in Birmingham. It is based on the School and Early Years
Finance (England) Regulations 2015, which require adjustments to the budget
shares of schools when a pupil is permanently excluded. The purpose of these
funding adjustments is to ensure that there is funding available to support the
ongoing education of the excluded pupil. Birmingham City Council's legal duties
to children of compulsory school age who may not receive suitable education
due to illness, exclusion, or other reasons. It is based on several pieces of
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legislation and statutory guidance, including the Education Act 1996, the
Equality Act 2010, and the Children and Families Act 2014

The protocol outlines the financial arrangements for handling funding
adjustments related to permanently excluded pupils. This includes charging
arrangements based on the Average Weighted Pupil Unit (AWPU) and specific
provisions for pupils excluded at different times of the year and the allocation of
funds for schools receiving excluded pupils through the Fair Access, for children
in care and those with an Education, Health, and Care Plan (EHCP)

The previous Leadership of Birmingham City Council Children and Families
Directorate and schools finance teams had not been implementing due process
and ensuring and making the needed adjustments to the budget shares of
schools when a pupil is permanently excluded. Through staff turnover in
directorate leadership at both Director of Children Services and Assistant Director
role for Education the MFEP protocol had not been reviewed or updated and
brought to schools’ forum as required.

Other Options Considered

As per School and Early Years Finance (England) Regulations 2015, which
require adjustments to the budget shares of schools when a pupil is permanently
excluded there are no options but to implement this protocol. Options considered
have been to the start date for the adjustments to begin — whether this should be
for all children excluded from the start of this academic year Sept '24 for the
current Autumn term to be included as part of the adjustment period. This has
been rejected because the protocol had yet to be presented to School’'s Forum
agreed on forward plan as December 2024. The proposal is to start all
adjustments from 15t of January 2025. The money will be adjusted at the end of
each school term.

CONSULTATION

There is no duty to consult on this decision, as the protocol set out the process
in which Birmingham will implement the School and Early Years Finance
(England) Regulations 2015, which require adjustments to the budget shares of
schools when a pupil is permanently excluded.

Other
There are no other implications arising from the recommendations in this report

APPENDICES
Appendix 1 - Money Follows Excluded Pupils (MFEP) Protocol
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6 BACKGROUND PAPERS
6.1 There are no Background Papers
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Appendix 1
Money Following Excluded Pupils (MFEP) Protocol

1. Interpretation:

In this Protocol: ‘the LA’ means Birmingham City Council acting in its capacity as local
authority; ‘maintained school’ means a community, foundation, voluntary-controlled
(‘VC’), voluntary-aided ("VA’), or trust school, which is maintained by the LA, but not a
special school or pupil referral unit. ‘Academy school’ means an academy or free school
but not a special school or alternative provision academy. “The School Finance
Regulation” refers to The School and Early Years Finance and Childcare (Provision of
Information About Young Children) (Amendment) (England) Regulations 2024 or such
succeeding regulations as are in force at the relevant time.

‘MFEP’ means ‘Money Following Excluded Pupils’ and relates to the charges or
payments made under the School and Early Years Finance (England) Regulations 2015
in relation to pupils permanently excluded from a school.

A ‘child in care’ is also referred to as a ‘looked after child’ and is a child who is (a) in the
care of a local authority, or (b) being provided with accommodation by a local authority
in the exercise of their social services functions (see the definition in Section 22(1) of
the Children Act 1989).

‘AWPU'’ is the Average Weighted Pupil Unit — the amount of funding per pupil per
financial year, as agreed by Schools Forum.

‘Schools Forum’ is the body made up of representatives from schools and academies,
with some representation from other non-school organisations that acts, among other
things, in a consultative role for changes to the local funding formula.

The ‘relevant date’ is six days after the pupil is permanently excluded from the school,
when the LA becomes responsible for the pupil’s education.

Funding period - means the financial year beginning 1st April each year. Reference to a
determination or redetermination of a budget share or amount to be allocated is for the
financial year funding period unless otherwise stated.

“The formula amount” means the relevant amount of funding as calculated in
accordance with the formula set out in Reg 37 of the School Finance Regulations. Or
set out the s37 formulae in full

2. Background and Principles

This Protocol sets out the MFEP arrangements which will apply to all maintained
and academy schools in Birmingham as below:
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e The School and Early Years Finance and Childcare (Provision of Information
About Young Children) (Amendment) (England) Regulations 2024 made under
section 47 of the School Standards and Framework Act 1998 state that where a
child is permanently excluded from a maintained school the Local Authority (LA)
must redetermine (reduction) to the excluding school’s budget share. Equally,
where a permanently excluded pupil is admitted to a new school, the LA must
make an redetermine (increase) the receiving school’s budget share

¢ In respect of Mainstream Academies, and Special Academies which admit pupils
without EHC Plans, under clause 2.D of the Special School: supplemental
funding agreement, the Academy Trust must, if asked to by a LA, enter into an
agreement which has the effect that where:
o the Academy admits a pupil who has been permanently excluded from a
maintained school, the Academy itself or another academy with whom the
LA has a similar agreement; or
o the Academy Trust permanently excludes a pupil from the Academy;
then the arrangements for payment will be the same as if the Academy were a
maintained school, under the School Finance Regulations.

The purpose of the redetermination of budget share is to ensure that there is funding
available to support with the cost of the child’s ongoing education.

3. Charging Arrangements

3.1 Birmingham budget shares of maintained schools will be reduced, and academies
will be charged the formulae (set out in Reg 37 of the 2024 School Finance Regs) when
permanently excluding a pupil. The charge will be a reclaim of funding that has been or
is due to be allocated for the pupil and will be used to contribute to the cost of the pupil’s
ongoing education

3.2 The MFEP charge will differ according to the point in the year that the pupil is
excluded. The funding formula is calculated according to lagged pupil numbers and data
(from the preceding October school census). Therefore, if a pupil is excluded before the
October census date, the school will receive no further formula funding for the pupil
beyond the end of the current financial year. However, for a pupil excluded after the
October census date the school would have received funding for the whole of the
following financial year. The exclusion charges, therefore, include funding for the
relevant period of both years (the ‘funding period’). All references within the Regulations
regarding the amount to reduce by refer to the ‘funding period’ and not the financial
year.

3.3 In the case of permanent exclusions from academies between the October census
and 31 March, the Dedicated Schools Grant (DSG) is reduced by the Education Skills
Funding Agency (ESFA) for the following financial year. This is because the calculated
budget for academy recoupment includes all pupils at the preceding October census,
regardless of whether any were subsequently excluded by the academy.
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3.4. The regulations stipulate that academies are to be treated the same as maintained
schools regardless of their different financial year or that actual pupil numbers can be
used instead of lagged pupil numbers in school budget calculations in certain
circumstances. The basis on which the ESFA funds an individual academy will not,
therefore, be taken into account in the calculation of exclusion charges. If the academy
did not restore funding through the exclusion charge, all DSG funding to support the
education of the excluded pupil in the following financial year would be lost.

4. Funding Reclaims Managed by BCC School’s Finance Team

For a pupil excluded in the autumn term (before the October census date)
Funding will be reclaimed pro-rata based on the number of full weeks of the financial
year (1 April — 31 March) remaining after the relevant date of the exclusion.

For a pupil excluded in the autumn or spring term (after the October census date
but before 31 March)

Funding will be reclaimed pro-rata based on the number of full weeks of the financial
year (1 April — 31 March) remaining after the relevant date of the exclusion. In addition,
a full year amount will be charged for the following financial year to reflect funding that
the pupil attracts as a result of having been included on the October census. However, if
the pupil is in year 11, funding relating to the next financial year will be taken to the end
of the academic year (31 August).

For a pupil excluded in the summer term (after 31 March)

Funding will be reclaimed pro-rata based on the number of full weeks of the financial
year (1 April — 31 March) remaining after the relevant date of the exclusion. However, if
the pupil is in year 11, funding will be taken to the end of the academic year (31
August).

The funding rates reclaimed will be the AWPU values agreed with Schools Forum for
the relevant financial year.

The LA financial year is used as the basis for calculating the amount of funding to be
reclaimed because this is the period on which school budgets are calculated and is also
the basis on which the Education Skills Funding Agency (ESFA) recoup Dedicated
Schools Grant from the LA to pass on to academies. The LA does not take into account
how an academy’s individual funding agreement works. If an academy has concerns on
how permanent exclusion reclaims impact on their budgets, this should be discussed
with the ESFA and/or the Secretary of State.

Maintained schools will be charged via a budget adjustment at the end of the relevant
financial year. Notification and details of the adjustments to be made will be notified in a
letter to the school following the confirmation that the permanent exclusion has been
upheld. Schools may arrange to update their Local Accounting System immediately.
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Academies will receive notification and details of the amount due following the
confirmation that the permanent exclusion has been upheld and this will be followed by
an invoice.

5. Payment Arrangements — Fair Access placements

The regulations allow for a similar system of payments to be made to schools receiving
permanently excluded pupils. Such placements will be made through the Fair Access
Protocol and will apply to pupils that have been permanently excluded from a
Birmingham school.

Funding additions:
The payments outlined in below will only be arranged when the pupil has been on roll
for more than 12 school weeks.

e For a permanently excluded primary pupils placed at another school
through the Fair Access Protocol in the autumn term (before the October
census date) Funding will be allocated pro-rata based on the number of full
weeks of the financial year (1 April — 31 March) remaining after the date that the
pupil goes on roll at the new school.

e For a permanently excluded Secondary pupils placed at another school in
the autumn term (before the October census date) Funding will be allocated
pro-rata based on the number of full weeks of the financial year (1 April — 31
March) remaining after the date that the pupil goes on roll at the new school.

e For a permanently excluded pupil placed at another school through the
Fair Access Protocol in the autumn or spring term (after the October
census date) Funding will be allocated pro-rata based on the number of full
weeks of the financial year (1 April — 31 March) remaining after the date that the
pupil goes on roll at the new school. In addition, a full year amount will be
allocated for the following financial year to reflect that the pupil was not included
on the October census, except if the pupil will then be in year 11 in which case
the amount will be calculated up to 31 August.

e For a permanently excluded pupil placed at a new school through the Fair
Access Protocol in the summer term (after 31 March) Funding will be
allocated pro-rata based on the number of full weeks of the financial year (1 April
— 31 March) remaining after the date that the pupil goes on roll at the new
school. However, if the pupil is in year 11, funding will be allocated to the end of
the academic year (31 August).

Maintained schools will be allocated the relevant funds via a budget adjustment at the
end of the relevant financial year. Notification and details of the adjustments to be made
will be notified in a letter to the school following the confirmation that the pupil has been
on roll for more than 12 school weeks from the date that the pupil went on roll. Schools
may arrange to update their Local Accounting System immediately.

Academies will receive notification and details of the amount to be allocated following
the confirmation that the pupil has been on roll for more than 12 school weeks from the
date that the pupil went on roll, and this will be followed by the payment.
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5. Children in Care

Permanent exclusions of children in care will be rare and alternatives will be sought in
conjunction with the child’s social worker and Virtual School where possible (see
Birmingham Virtual School further guidance). Where a permanent exclusion of a child
in care is subsequently rescinded by a school or academy following an alternative
school placement or provision being found, the school budget share will be
redetermined or the academy will be charged in the same way as if the permanent
exclusion had been upheld. LAC Pupil Premium funding is not under its conditions of
grant be used to fund education provision as the DSG is the funding source intended for
this purpose. The APWU and the top up funding will be reclaimed and allocated on
pro-rata based on the number of full weeks of the financial year (1 April — 31 March)
remaining after the relevant date of the exclusion. However, if the pupil is in year 11,
funding will be taken to the end of the academic year (31 August).

6. Permanent exclusions of children with an Education Health Care Plan

Permanent exclusions of children with an Education, Health and Care Plan will be rare.
Schools must call an early annual review (notifying SENAR) if they feel they can no
longer meet need and there is evidence that needs have changed. It is the school’s
responsibility to continue to provide suitable educational arrangements as set down in
section F of the EHCP plan.

If there is a change of school both the school budget share will be redistributed and the
top up funding will be reclaimed and allocated on pro-rata based on the number of full
weeks of the financial year (1 April — 31 March) remaining after the relevant date of the
exclusion. Academies will be charged in the same way as if a permanent exclusion had
been recorded. However, if the pupil is in year 11, funding will be taken to the end of the
academic year (31 August).

7. Financial Background

Schools are funded through the DSG which is a government grant and distributed
through a funding formula by the local authority. Any deductions from a school’s budget
in respect of excluded pupils are ringfenced and will be held centrally and used to a)
fund 6" day provision or b) until such a time that the funds can be passed on to the
school that admits the previously excluded pupil through fair access.

The MFEP protocol is expected to ensure schools are adequately funded and their
budgets are more reflective of the number of pupils on roll

6. References
The Schools and Early Years Finance (England) Regulations 2015 (para. 23)
http://www.legislation.gov.uk/uksi/2015/2033/requlation/23/made
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https://www.birmingham.gov.uk/downloads/file/26091/exclusion_flow_charts_nov_22
http://www.legislation.gov.uk/uksi/2015/2033/regulation/23/made

Section 2.20 of the Academy and Free School: Master Funding Agreement
www.gov.uk/government/publications/academy-and-free-school-multi-model-master-
fundingagreement
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http://www.gov.uk/government/publications/academy-and-free-school-multi-model-master-fundingagreement
http://www.gov.uk/government/publications/academy-and-free-school-multi-model-master-fundingagreement
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ltem 11

DRAFT SCHOOLS FORUM WORK PROGRAMME 2024-25

Date and times / venues | Proposed agenda items
of meetings
Thurs 16" January 2025 | 1. LA update

2. Dedicated Schools Grant (DSG) settlement and to approve the
In-person meetings @ DSG Schools Block Budget / Authority Proforma Tool (APT) for
BCC Council House: 2025/26

Pre-meet 1 — 2pm 3. To agree the Early Years funding formula and central costs for
Main meeting 2 - 4pm 2024/25

4. Finalise Central Schools Services Block (CSSB) budget 2025/26
5. Birmingham schools budget proposal 2025/26: to receive
proposals for consultation on the 2025/26 schools’ budget

6. To receive proposals for the CSSB budget to meet the 20%
reduction Historic Cost funding

7. Pupil Planning

Thurs 10" April 2025 1.LA update

2.High needs budget proposals 2025/26
Online meetings:
Pre-meet 1 — 2pm
Main meeting 2 - 4pm

Thurs 19" June 2025 1.Election of Chair for Municipal Year 2025/26

2. Election of Vice Chair for Municipal Year 2025/26
Online meetings: 3.Membership and Term of Office and Representation on Forum
Pre-meet 1 — 2pm 4.Schools Forum Constitution

Main meeting 2 - 4pm 5.LA update

6.DSG Outturn 2024-25

7.DFE consultation papers
8.Timetable for next 12 months
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