Birmingham City Council

Report to Cabinet Committee Property

16th March 2026
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Is this a Key Decision?
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Does this report contain exempt or confidential Yes
information?

Exempt Information

Appendices 2, 3 and 4 are exempt from disclosure by virtue of the following Paragraphs
of schedule 12A to the Local Government Act, 1972 as amended:

Paragraph 3 - Information relating to the financial or business affairs of a particular
person (including the authority holding that information).

Has this decision been included on the Yes
Notification of Intention to consider
Matters in Private?

Reasons why not included on the Not applicable
Notification and confirm who has
authorised it to be considered:
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3.3
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4.2

EXECUTIVE SUMMARY

This report seeks authority for the sale of the Council’s freehold property interest
as described in this report which is subject to two long leasehold interests. Both
leasehold interests are currently producing a fixed income and due to expire in
June 2060. Following a sale of the freehold interest, the Council will forfeit receipt
of rents in exchange for an agreed capital sum.

The subject property is highlighted bold black on the plan at Appendix 1.

The recommendations contained in this report and the Exempt Appendices 2, 3
and 4 will generate a capital receipt supporting the Council’s Financial Recovery
Plan and thus helping the Council to achieve a balanced budget.

Options for the freehold asset has been fully considered, and the sale of the
subject freehold interest provides the best outcome for the Council as detailed in
Exempt Appendix 2.

COMMISSIONERS’ REVIEW
Commissioners have no observations on the report.

RECOMMENDATIONS
That Cabinet Committee Property

Approves the freehold disposal as detailed in Exempt Appendix 2.

Authorises the Executive Director of Place, Prosperity and Sustainability in
conjunction with the Director of Property & Regeneration, to agree the final terms
of the agreement and conclude the sale as recommended in Exempt Appendix
2.

Authorises the City Solicitor and Monitoring Officer to prepare, negotiate, execute
and complete all relevant legal documentation necessary to give effect to the
above recommendations.

KEY INFORMATION

Context

The subject property comprises the freehold interest currently held within the
Council’'s commercial property portfolio. The disposal of this asset is consistent
with the aim of the Council’s Property Investment Strategy to reduce the number
of assets held in the portfolio. The sale of this asset will generate a capital receipt
supporting the Council’s Financial Recovery Plan by generating resources and
thus helping to achieve a balanced budget. The asset to be sold is identified on
the plan at Appendix 1 of this report.

The freehold interest is held by the Council subject to two long leasehold
interests. Both leases are income generating for the Council and following a sale,
the Council will forfeit rental income for a capital receipt.
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4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

In accordance with agreed process, the Council has negotiated and tentatively
agreed terms, subject to contract and Council approval with the leaseholder for
the sale of the Council’s freehold interest.

The outcome of the negotiations and recommendations for sale are detailed in
Exempt Appendix 2. The agreed Heads of Terms are contained in Exempt
Appendix 4.

The proposed sale represents best consideration and has been validated as such
by the Director of Property & Regeneration and the Council’'s appointed agent,
CBRE based upon an analysis of the financial terms of the recommended sale,
consideration of the Council’'s Property Strategy, and wider aspirations and
ambitions for the City.

The capital receipt will directly contribute to the City Council’s current Financial
Recovery Plan.

Proposal and Reasons for Recommendations

To approve the sale of the Council’s freehold interest to the existing leaseholder
on the terms set out in Exempt Appendix 2, 3 and 4. The recommendation report
has been validated by CBRE and the Director of Property & Regeneration as
representing best value.

Other Options Considered

Option 1 - Do Nothing. The Council is under no obligation to proceed with the
proposal and would suffer no reputational consequences if it did not proceed. It
would not, however, be in line with the aims of the Property Strategy, the
Improvement and Recovery Plan or the external advice obtained to support
delivery of the Strategy. The proposed capital receipt would not be realised
earlier and would not be available to support the City Council’s Financial
Recovery Plan. The Council’s income is fixed until the lease expires and this
revenue income would continue to be eroded as a result of inflation over the
remaining term.

Option 2 — Regear Lease with Leaseholder for Premium or New Revised
Ground Rent. The Leaseholder has rejected this option due to a desire to invest
in the building as the organisation’s headquarters.

Option 3 — Sell the Council’s Freehold Interest in the Open Market. This
option would pass on the commercial benefits of a financial outcome to the new
buyer. However, going to the open market is unlikely to achieve best
consideration for the Council as required by Section 123 of the Local Government
Act 1972. The existing leaseholder is a special purchaser given that they hold a
protected long lease over the property.

Option 4 - Proceed with Proposed Transaction. This is for the Council to
dispose of its freehold interest to the current leaseholder who is considered a
Special Purchaser. It is recommended to proceed with this option as further
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5.2

7.1

7.2

7.3

7.4

7.5

8.1

outlined in this report, in line with the aims of the Property Strategy and the
external advice obtained to support delivery of the Strategy, to deliver a capital
receipt to support the Council’s financial recovery.

RISK MANAGEMENT

There are no immediate risks to the Council’s holding if the transaction does not
complete since the Council’s interests are protected under the terms of the
existing lease.

The ‘risk’ of not proceeding could only be seen in terms of a lost opportunity to
generate a capital receipt to support the Council’s Financial Recovery Plan.

CONSULTATION

The Ladywood ward members have been notified of the proposed sale of this
property.

No further external consultation is necessary in connection with the proposed
transaction.

MEMBER ENGAGEMENT

Ward Councillor(s)

The Ladywood ward members have been notified of the proposed sale of the
Council’s freehold interest namely:

Councillor Sir Albert Bore was consulted by email on the 17t of February 2026
and no adverse comments to the proposal have been made.

Councillor Kath Hartley was consulted by email on the 17" of February 2026 and
no adverse comments to the proposal have been made.

Overview and Scrutiny

The Chair of the Overview and Scrutiny Committee for Economy, Skills and
Culture has been notified of the report.

Other
Not applicable

IMPACT AND IMPLICATIONS

Finance and Best Value

The Director of Property & Regeneration and our external advisor consider the
freehold sale to represent best value as set out in Exempt Appendix 2. The
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8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

Council's external advisor has verified that the agreed terms represent best value
as per Exempt Appendix 4.

Upon completion of the transaction, the purchaser will pay consideration as set
out in Exempt Appendix 2 with the potential of future overage payment.

Furthermore, the purchaser will be responsible for the Council’s reasonable
surveyors and legal costs.

The purchase price, including any contribution to the Council’s costs, is exclusive
of VAT. Any VAT due will be paid by the purchaser.

Legal

Sections 120-123 of the Local Government Act 1972 authorises the Council to
acquire, appropriate and dispose of land. The disposal power in Section 123 of
the Local Government Act 1972 is subject to the best consideration test. The
Director of Property & Regeneration has confirmed that the recommendations, as
detailed in Exempt Appendices 2 and 3 represents best consideration and
satisfies the Council’s obligations under Section 123 of the Local Government Act
1972.

Section 1 of the Localism Act 2011 contains the Council’s general power of
competence, which is circumscribed only to the extent of any applicable pre-
commencement restrictions and any specific post-commencement statutory
restriction of the power, and Section 111 of the Local Government Act 1972
contains the Council’s ancillary powers including the disposal and acquisition of
property and the expenditure of money in relation to the discharge of its functions.

The Local Government Act 2003 and guidance issued under it authorises the
Council’s investment management functions.

Exempt information: Schedule 12A of the Local Government Act 1972 (as
amended) Paragraph 3. Information relating to the financial or business affairs of
any particular person (including the Council). Exempt Appendices 2,3 and 4 are
considered to contain commercially sensitive information of a financial or
business nature, which if disclosed to the public could be prejudicial to a named
person, individual or company and in the public interest to keep exempt.

Equalities

An Equality Assessment has been carried out (EIA001124) on 9" July 2025 and
is attached at Appendix 5. This identifies no adverse impacts on any groups
protected under the Equality Act 2010.

Procurement

Not applicable
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8.11

8.12

8.13

9.1
9.2
9.3
9.4
9.5

10
10.1

10.2
10.3

People Services
No staffing implications

Climate Change, Nature and Net Zero

Not applicable. However, the disposal of the Council’s freehold will enable the
Leaseholder to invest further capital expenditure into the existing building and
improve its sustainability credentials.

Corporate Parenting
Not applicable

APPENDICES
Appendix 1 — Site Plan

Exempt Appendix 2 — Private Report

Exempt Appendix 3 - Recommendations Report
Exempt Appendix 4 — Heads of Terms

Appendix 5 - Equality Impact Assessment EIA001124

BACKGROUND PAPERS
Property Investment Strategy (Approved by Full Cabinet — July 2019)

Property Strategy (Approved by Full Cabinet — November 2018)
The Corporate Plan 2022-2028 — To Support, To Serve, To Level Up
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