
A38(M) Tame Valley Viaduct Strengthening -  Works Delivery Programme up to Construction Commencement Annex 4
Appendix A

Traditional Tender  (Design, Tender & Construct) 
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Delivery Timetable May 2019 to February 2021

Network Rail Liaison and Surveys

Environment Agency Liaison

Statutory Undertakers Liaison

Stakeholder Consultation

Structure Surveys & Tests

Review of Cost Estimate

Design Refinements(incl. lessons from trial span)

Delivery Strategy Finalisation

Prepare ITT and Procurement Docs

Contract Documentation Review - BCC Legal and Procurement

Contract Documentation review -Indep. External Consultant

Issue OJEU Notice

Selection Questionnaire Period

Selection Questionnaire Return

Selection Questionnaire Evaluation

BCC Governance- Cabinet Report on Delivery & Procurement 

Invitation to Tender

Tender Period

Tender Return

Tender Evaluation

BCC Governance - Review & Award Report - Delegated Authority

Completion and Submission  of Business Case to DfT

DfT Governance - Approval of Final Business Case

Alcatel Period (Standstill)

Contract Award

Moblisation Period

Works Commencement
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