
Appendix 2 

Proposed Cost of Living Governance Structure 

 

 

Cabinet / Full Council 

CLT 

Strategic Response Group 

Chair: Director of Strategy, Equality 

and Partnerships 

Deputy Chair: Assistant Director of 

EI&P 

Proposed Members: Key Internal 

Departments, Birmingham 

Children’s Trust, BVSC, NHS, 

Chamber of Commerce, Education & 

Skills sector, DWP, Anchor Network 

Delivery Co-ordination Group 

Programme Delivery: Cross 

Departmental CoL Programme 

Team supported by 

Communications Team and City 

Observatory 

Cost of Living City Task Force 

Chair: Cllr Sharon Thompson, 

Deputy Leader 


