RAG KEY
Blue: Completed Green: In Progress

Corporate Parenting Board — Young People’s ‘Asks’ and Our ‘Actions’

“What you Said and What We have Done”

Issues causing delays Red: Outstanding / carried forward

No. What You Said What we've done/what’s planned | Date & Lead RAG
‘Ask’ ‘Action’ Rating
1 Care and support don't switch off at 25, we
need support post 25.

1.1. Care Leaver Offer is now available online. Oct 2024 In
Section 1 - Our support to you | Your help and Progress
support offer | Birmingham Children's Trust Liz Davenport
(birminghamchildrenstrust.co.uk)

Support for 25+ to be made clear for young
people and made accessible through our Offer
online.

1.2 Commissioned services and providers to be also Oct 2024 In
include support 25+. progress

Carloyn Connor
2 We need someone to contact when our
worker is off

2.1 ‘Buddy’ system for Social Workers and Personal Oct 2024 In

Advisors (PA’s) to be put in place so that young CIOC HOS Liz progress
Davenport
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https://www.birminghamchildrenstrust.co.uk/info/16/care_leavers/309/your_help_and_support_offer
https://www.birminghamchildrenstrust.co.uk/info/16/care_leavers/309/your_help_and_support_offer
https://www.birminghamchildrenstrust.co.uk/info/16/care_leavers/309/your_help_and_support_offer

people have someone to go to rather than just a
duty line.

Buddy’ system and how to access support and a
‘duty” worker for young people without a PA to
be clearly accessible online as part of the offer

2.2 Liz Davenport In
progress
3 BCC to make CL a protected characteristic
with Birmingham
4, Exit interviews 6-12 months after a young
people turns 18 to learn from their
experiences of transition and
4.1 Trust will utilise new apprentice cohort in March 2025 In
children in care, care leavers and IRO service Lisa Jamieson progress
5 Independent check/review 12 months after
turning 18
6 Improved understanding by frontline police
officers of trauma and their impact on
children
6.1 Development of training package on the October 2024 Issues
understanding of the impact on children Causing
Richard North (WMP) delays
6.2 A look at ‘blue light removals’ request back to October 2024 Issues
Police colleagues and why this couldn’t be done Richard North Causing
in an unmarked car delays
7 Support for widening training packages based

on young people’s content.
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7.2 Apprentice to work with Sophie and L&D team Sophie Gilbert In
on Training Plan and to be shared as part of the Feb 2025 progress
L&D offer (all training to consider issues relating
to other protected characteristics and how they
impact on our young people — specifically
around disability, ethnicity and LGBTQ+) Groups
want this to be mandatory.
7.3 Young people’s input to be developed into the October 2024 Issues
West Midlands Police training package Sophie Gilbert and Causing
Richard North delays
8 Better explanation and information on what is
happening when we are taken away from our
parents and family
8.1 Information (leaflets and online) to be shared Jan 2025 In
for children coming into care Adam Birchill progress
Single page introduction for all those in
9 contact with children & young people
9.1 Worker profiles to be standard across teams that Mar 2025 In
introduce who they are and their role Adam Birchill progress
10 Assessments, care planning and pathway
plans to show our views and what we are
good at
- to consider issues specific to disability,
LGBTQ+ and ethnicity
10.1 Pathway plan/needs assessment to be Oct 2024 In
codesigned with young people Adam Birchill progress

- Created and piloted an updated ‘needs
assessment form’ in Safeguarding and Children
in Care Services
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- This has included feedback from young people
and social workers and PAs
- Looking at approach for UASC

11 Wider opportunities & confidence building
opportunities
11.1 - Work underway on celebration and Awards for | Lisa Smith In
Primary and Secondary/Post 16 age Mar and July 25 progress
11.2 - New commissioning framework now in place Alex Hillman and In
for all BCT contracts that meet threshold for Dawn Crooks progress
social value
- Birmingham Women'’s and Children’s NHS (Review March 2025)
Trust have care experienced offer for
apprentices and jobs
- Lovell now have jobs for care experienced
young people and those experiencing
homelessness
12 Support for disabled transport
13 Glossy cards with language & pronouns
explanation (LGTQ+ group)
13.1 - Work with LGBTQ+ group to get designs Dec 2025 In
worked up for digital and print as needed Dawn Crooks and progress
Rakia Gayle
14 Improved offer from partner agencies for
social & emotional wellbeing to young people
and specifically LGBTQ+ young people
- Review of support for our children and young | March 2025 In
people FTB Emma Cooper progress
and Lee Vince
15 Free bus & train travel for all CIC 15+
16 Why did Care Leaver Drop-In stop? -
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17 Childcare support for Young Parents Project -
meetings
17.1 - Explore funding streams or safe and vetted Dec 2024 In
volunteer arrangements Jake Shaw and Natalie | progress
Loon
18 Know our rights & have clear info, including
the right to complain.
- A New App called ‘Pathway to Independence’ | March 2025 In
is being developed will have information on progress
independence, offer and rights Jake Shaw
19. Young people to be involved in Quality
Assurance of where we live
- Care Experienced Quality Assurance role in the | Nov 2024 Completed
Trust has been developed to support Young Tracey Thomas
Inspector pool of young people for QA visits
- Interviews taken place
20 Young people will have the important
documents we need
20.1 - Birth certificate — a new process is in place Lisa Jamieson In
whereby business support services apply for progress

birth certificates as soon as a child come into
care. Copies are held on the child’s file for
when they require them.

- With the birth certificate the SW/carer will
support the opening of a bank account with
the young person

- All 17 years olds are entitled to a Provisional
Driving licence if they would like one
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- There is also the offer of driving lessons for
those who want them . Funding source needs
to be confirmed (Exec)

- The new process for Passport’s applications is
now in place. This is led by Business Support
Services to reduce delays

- As of the 15th August we have 171 young
people 17 years+, 107 of which now have
passports. We now have a clear understanding
to the remaining 62 children without a
passport and action is being taken to progress
these.

21 Support our Transitions to Adults service
21.1 - March 2025 In
- BCT are working with Adult Services via a Task | Julia Parfit progress
&Finish Group to review roles, responsibilities | Carolyn Connor
across the transition pathway and to provide
training on criteria for ASC referrals and offer
- Adult Services and BCT are reviewing the
transition pathway
22 Support foster carers to help young people to
develop life skills
22.1 - Refresh the Foster Carer preparation for March 2025 In
Independence Training to meet the needs of Lisa Jamieson and progress
the children/Young People ensuring as much Tracy Collins

as possible they are ready for independent
living, to the extent most carers continue to be
involved in the lives of young people once they
leave
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- Prepare Foster Carer guidance - to support &
preparing children and young people in
developing their life skills.

- Foster Carer Adolescent Support Group —
provides opportunity for foster carers to share
ideas and collectively discuss preparation of
children life skills.

23

Housing

- Ensure we have good quality housing

- Make sure we have accommaodation in good
repair

- Clarify who should do what with our
applications

23.1

- The 18+ service, commissioning and
Housing are working on an
accommodation review of housing and
support for care experienced young people
developing an updated pathway

- At CIC reviews IRO's are to ensure young
people have appropriate accommodation in
place for when they reach 18 years and will
escalate if there are any concerns.

- SW/TM/ HOS are to ensure that all young
people understand the options for
accommodation post 18 years and that
suitable accommaodation is secured for young
people when they reach 18 years

March 2025
Paulina Colomby and
Lisa Jamieson

Paul Nash

CIC HOS

In
progress
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24 Care leavers offer and Council Tax exemption
to be extended post 25
25 More support with DIY, decorating,
budgeting, cooking
25.1 Next Steps Programme - DIY, social activities, Lisa Jamieson and In
Budgeting, life skills and Cooking workshops. Jake Shaw progress
25 Social Value contracts and partners in Bfriends Alex Hillman and In
to support with Natalie Loon progress
2
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