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1 Purpose  

1.1 The follow up report into concerns raised about University Hospitals Birmingham 

NHS Foundation Trust has been published on the 30th June, showing good 

progress against previous recommendations. 

The report comes after a patient safety review, led by Professor Mike Bewick and 

published in March 2023, set out that services at the Trust were safe but that 

there were a number of areas of concern, particularly with regards to governance 

and leadership, culture and staff welfare. 

The initial review made a series of recommendations which the Trust has 

accepted in full and is committed to addressing, having already made good 

progress in a number of these areas. 

• Dame Yve Buckland has been appointed as permanent Chair of the 
organisation, driving forward a revised approach to Board governance 
designed to create a culture of continuous improvement as well as 
resetting the tone of the organisation. 

• Additional committees have been established for finance and 
performance, quality and safety and workforce and organisational 
development, supported by a clear reporting structure. 

• A Board development programme has been implemented, reflecting key 
findings of NHS England’s well-led review and a number of new Non-
Executive Directors (NEDs) have been recruited, bringing new skills and 
a fresh perspective. 

• The Trust is also moving towards a new group operating model, which will 
create local leadership at hospital/site level, enabling each hospital to run 
services according to local patient need and expertise. 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.birminghamsolihull.icb.nhs.uk%2Fdownload_file%2Fview%2F4471%2F1888&data=05%7C01%7Ckaren.kelly12%40nhs.net%7Cb3ea26366daa4870f02008db81f33d49%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638246653915634718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Zr%2FNkenH2iecA9rsXBV5s870YAttK09kaNfed8jdyNE%3D&reserved=0
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• The Interim Chief Executive has established and embedded a staff 
engagement programme meeting regularly, online and face-to-face, with 
hundreds of staff each week. 

The follow up report also considers the ongoing work of the culture review, 
commissioned by the Trust, and NHS England’s well-led diagnostic, which has 
also been published on the 30th June. More work still needs to be done to ensure 
appropriate improvements are made across the Trust and its hospital sites, which 
the leadership team has fully committed to, supported by the ICB and the wider 
health and care system. 

This follow up report also highlights some further areas for consideration, which 
will be looked at in more detail through the ongoing culture review. 

These areas include: 

• Concerns over GMC referrals and the overall processes around this in place 
at the Trust; 

• Concerns over the integrity of data entry in cardiac surgery;         
• Concerns over allegations of misogynistic behaviour and sexual 

harassment. 

2 Recommendations 

2.1 None. Update for information. 

3 Any Finance Implications 

3.1 None. 

 

4 Any Legal Implications 

4.1 None. 

 

5 Any Equalities Implications 

5.1 None.  
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6 Appendices 

Report  

Appendix 1 

Appendix 2 

Appendix 3 – UHB’s Board papers including well-led diagnostic 

Appendix 4 

 

 

UHB  - Summary of action and progress taken by UHB from December 2022 to June 

2023 (PDF, 1 MB) 

 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.birminghamsolihull.icb.nhs.uk%2Fdownload_file%2Fview%2F4471%2F1888&data=05%7C01%7Ckaren.kelly12%40nhs.net%7Cb3ea26366daa4870f02008db81f33d49%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638246653915634718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Zr%2FNkenH2iecA9rsXBV5s870YAttK09kaNfed8jdyNE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.birminghamsolihull.icb.nhs.uk%2Fapplication%2Ffiles%2F2516%2F8812%2F3331%2FAppendix_1.pdf&data=05%7C01%7Ckaren.kelly12%40nhs.net%7Cb3ea26366daa4870f02008db81f33d49%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638246653915634718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fG0vfLy5R2wcrWoRe5Q%2FCLh6nx7REit061wd9djmDNo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.birminghamsolihull.icb.nhs.uk%2Fapplication%2Ffiles%2F7116%2F8812%2F3358%2FAppendix_2.pdf&data=05%7C01%7Ckaren.kelly12%40nhs.net%7Cb3ea26366daa4870f02008db81f33d49%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638246653915634718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=z%2FGye4f4F%2BInA6LSWR5mdH0TLX9Mt8o8aPXBbU5y8Ng%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uhb.nhs.uk%2FDownloads%2Fpdf%2Freports%2Fnews-patient-safety-review-progress-report.pdf&data=05%7C01%7Ckaren.kelly12%40nhs.net%7Cb3ea26366daa4870f02008db81f33d49%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638246653915634718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Kecw5T43c716z%2BdG76S8A%2Fa8ELrQV7kIxe4uxQnSLG4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.birminghamsolihull.icb.nhs.uk%2Fapplication%2Ffiles%2F1816%2F8812%2F3330%2FAppendix_4.pdf&data=05%7C01%7Ckaren.kelly12%40nhs.net%7Cb3ea26366daa4870f02008db81f33d49%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638246653915634718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Id5YoBjwx1bnw%2B4omDGE322wRNUlMnbFvTIMAuyDOkE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uhb.nhs.uk%2FDownloads%2Fpdf%2Freports%2Fnews-patient-safety-review-progress-report.pdf&data=05%7C01%7Ckaren.kelly12%40nhs.net%7Cb3ea26366daa4870f02008db81f33d49%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638246653915634718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Kecw5T43c716z%2BdG76S8A%2Fa8ELrQV7kIxe4uxQnSLG4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uhb.nhs.uk%2FDownloads%2Fpdf%2Freports%2Fnews-patient-safety-review-progress-report.pdf&data=05%7C01%7Ckaren.kelly12%40nhs.net%7Cb3ea26366daa4870f02008db81f33d49%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638246653915634718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Kecw5T43c716z%2BdG76S8A%2Fa8ELrQV7kIxe4uxQnSLG4%3D&reserved=0

