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standardised mortality ratio

Looking at deprivation within cities: Weighting to WM
Percentage of population whose ethnic group is 14.6 421 146 47.2 :
not 'white’
Child Poverty, Income deprivation affecting i 70| 276 14.8 30.6
children index (IDACI
Older people in poverty: Income deprivation 142 258 111 36.6

affecting older people Index (IDAOPI

R
households in fuel poverty (%

AR
room occupancy levels

Unemployment - out of work benefit as % of 50 99 45 11.4
working age population
Long-Term Unemployment- rate per 1,000 19 59 1.7 6.4

working age population
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The Opportunity
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EBIGS Big Moves

Improved local services: Prioritising East Birmingham for the improvement of services including health, social care, and
education. To do this we will develop new and innovative approaches in collaboration with the local community.

Business, employment and skills: Making sure that advice and support to get a job and access training is available and easy
to access, helping residents in East Birmingham to get better paid jobs and fulfilling careers. Working with local businesses to
support them and help them to create good quality job opportunities. To do this we will provide expanded business support
services including grants, loans, advice and training.

Local places and green spaces: Working with local communities to make local centres, shopping parades, parks and other
green spaces safer, cleaner and easier to use, supporting the growth of local shops, businesses and community activities,
and helping people to live healthier lives.

Midland Metro East Birmingham to Solihull extension: Securing the delivery of a new Midland Metro route through East
Birmingham which will provide a fast connection to key destinations including Birmingham city centre, Birmingham Airport
and the new job opportunities around the new HS2 Stations. The route will pass through key locations in East Birmingham
including Bordesley Park, Heartlands Hospital and the Meadway.

Heavy rail network: There are three railway lines running through East Birmingham and there are major plans to improve
this network, including improvements to stations, shorter waiting times between trains, and the creation of new stations at
Fort Parkway and Castle Vale/Castle Bromwich
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Programme Objectives

The East Birmingham Inclusive Growth Programme will
implement the vision set out in the East Birmingham
Inclusive Growth Strategy which was approved by
Cabinet in February 2021.

The Programme will cover the period 2021-2041. This
Business Case concerns the first phase of the programme
which will cover the period 2021-25.

This initial phase of activity will establish a programme
team with budgets to bring forward a comprehensive
package of projects for the delivery of the Strategy, to
secure external resources and funding for the delivery of
the Programme, and to identify and address
opportunities to scale up the Programme and make it
sustainable in the longer term.

INVESTMENT OBIJECTIVES

. Improve performance across a range of key

socio-economic indicators corresponding
with the seven objectives set out in the
East Birmingham Inclusive Growth Strategy
to at least the national average.

. Deliver 5,000 homes within the area, of

which a minimum of 35% will be at least
affordable

. Create at least 6,000 jobs within the area

which will pay the Real Living Wage

. To support the Council’s aspiration to be

net carbon neutral by 2030, or as soon
after as a just transition permits.
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Programme Objective Themes

Health and Wellbeing

Community Influence and
Participation

Education and Skills
Jobs

Neighbourhoods and Natural
Environment

Energy and Climate
New Homes
Transport

Economy
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Workstreams
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Programme Development: activities that are seeking new funding,
partnerships and better joined up working as well as opportunities to
increase the scale and pace of delivery and to ensure the sustainability of
the Programme beyond its current funding horizon.

Project Delivery: specific project activities. The overall purpose of the
programme is transformational — as such, whilst there is an element of
direct delivery, there is a strong emphasis on enabling and facilitating
positive and self-sustaining change.

Community wealth building, engagement and neighbourhood working:
engaging with Ward Members and local stakeholders including third sector
organisations to empower and support the East Birmingham community to
create stronger local economy and enable better place making by
unlocking assets and improving green and blue infrastructure.

A BOLDER PROSPEROUS BIRMINGHAM




 gls e
Programme Development

* Deeper Devolution Deal, Levelling Up Zone and Investment Zones

e Partnerships
» Strategic Alliance at Tyseley (UoB/TEP)

National Trust
Birmingham City University
e Severn Trent

NHS

* Impact Framework (with City Observatory)

» Establishment of EBNS Employment and Skills Insight and Integration Board
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Programme Mobilisation

* Five programme Officers in place, plus two specialists
* 3 further Programme Officers under offer and Net Zero specialist to be recruited by July

* Graduate and apprenticeship opportunities to be created ASAP

Mark Gamble, Head of
East Birmingham
Development

Karolina Medwecka, Tara Verrell, East
East Birmingham Birmingham
Development Manager Programme Manager

Principal Programme
Officers x 3

Luke Barley Catriona Benton

Net Zero |
Innovation Officer VRGeS CErzss B Transportation Senior Landscape
(Vacant) Emma Bradley Policy Officer Architect

(+1 under offer)

Senior Programme
= Officer x 2

(2 under offer)

Graduate
(Vacant)
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Project Delivery

Delivery Themes

Health &
Wellbeing

Community
Influence &
Participation

Education & Skills

Jobs

Neighbourhoods &

Natural

Environment

Energy & Climate

New Homes

Transport

Economy

Complete

Short Term

(0-2 Years)

' B o
Development of East e, Healthy Living Zone
. Health Hub :
Locality Forum s0C Pilot
EBOO7
L (PD) (PD) )
fi BCC/BCU Community Ward End Community BCC/BCU Engagement
Engagement Economic Economic Development Collaboration
Collaboration Planning Report Plan Ph2
\. (EBOOS) (EBO08) M\ _ (EB001) (PD)
‘a’al:f"d.s.';.'"s Youth Ward End Skills Hub
a S:a: iy Employability Pilot Phase 2
udy : EBO15
o ( ) (EB002)
£ ]
ci::::'::'"::::;r Investment Dolphin Centre
ullis | Youth Hub (EB009
Network (EB0o1) | 2one EO! (pd) L ( )
(  Green City of rPocket e Green Cole Valley
Infrastructure Nature uo Parks P Infrastructure Country
Vision Pilot (:2)3014) Delivery Plan Parks
\___ (PD) (EB013) (EBO17) (EB010)
-
Tys::e:rclean Castle Vale | NCDH 300 Home Whole Tyseley
Mastergpylan NZN Proposal |  bid House Retrofit Pilot M:;terplzan
; ase
L (EB004)) (EB012) (PD) (BCC Housing) (PD)
Housing Delivery Meadway Meadway Housing Meadway Local
Study Feasibility Study Delivery Centre
(EBO11) (EB003) (BCC Housing) (PD)
4 CRSTS-funded
EBNS Transport A4,5 Coventry Rd transport
Corridor Stud Sprint route Phase P!
i Y 1 programme
(EEDCS) (TEWM) (BCC/TAWM)
Business
Improvement Asset-led Delivery
Districts Vehicle (EB016/18)
(NDSU)

| £

£

Medium Term

(5 Years)

Long Term

(10+ Years)

Prevention First
Accelerator

Arden Cross
Health & Innovation
Campus

Development of
Bordesley Park
3,000 jobs

Development of
Washwood Heath
2,000 jobs

Green

Infrastructure Bank

BMHT 5-year
programme 1,000
homes

NEC 1,000 homes

East Birmingham to
Solihull Metro

Improved Heavy
Rail Stations

Local Centres
Development

Programme

X 4

A place where people enjoy longer, healthier lives and
feel part of resilient and independent communities
that take care of each other

People empowered and able to exercise their rights and
responsibilities. Able to influence decision making that
affects them and their communities

People obtaining the knowledge, skills and
qualifications to help them achieve their potential to
succeed in secure and sustainable employment

Create at least 10,000 jobs within the area which will
pay the Real Living Wage

Improve air quality; the natural environment and
neighbourhoods (including parks and green spaces).
Improved health and wellbeing.

Support BCC's aspiration to be net carbon neutral by
2030 or soon after

Deliver 5,000 homes within the area, minimum 35%
affordable

Increase the number of people using sustainable
methods of transport. Improve air quality.

Flourishing place - people are able to contribute to
and take advantage of the benefits and opportunities
provided by a thriving local economy

Birmingham
City Council
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Community wealth building and Neighbourhood Working

Community and Place has been chosen by the Government as one of the three pillars
of the UK SPF and one of the mechanisms to deliver the Levelling Up agenda.

Linking with the Cooperative Council’s Innovation Network, the team has delivered a
Policy Lab on Community Economic Development Planning. Funding secured through
the USE-IT Transfer Network project (EB0O01), allowed for the local wealth building

methodology to be tested in Ward End

The first Community Economic Development Plan was designed for Ward End
Dolphin Women’s Centre —support in setting up their social enterprise café

(business planning and customer engagement);

Community Research projects are being completed that focus on 1) mapping the
local underutilised skills and understanding the local barriers to employment and
2) better use of the local assets (Ward End Park House and the Boat House).
Collaboration with the WMCA Social Economy Task Force and resulted in selecting
Ward End for the CA’s Social Economy Clusters funding.
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Next steps: Scaling up  gleiticEasy

Now

Phase 2: Levelling Up Zone
and enhanced programme
capacity

Phase 1
£3.8m + match
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