
 

  

BIRMINGHAM CITY COUNCIL 

  

SUSTAINABILITY AND TRANSPORT OVERVIEW AND SCRUTINY COMMITTEE  

 

 

THURSDAY, 15 MAY 2025 AT 14:00 HOURS  

IN COMMITTEE ROOM 6, COUNCIL HOUSE, VICTORIA SQUARE, 

BIRMINGHAM, B1 1BB 

 

A G E N D A 

 

 
 

 
1 

 
NOTICE OF RECORDING/WEBCAST  
 
The Chair to advise/meeting to note that this meeting will be webcast for live 

or subsequent broadcast via the Council's Public-I microsite (please click 

this link) and that members of the press/public may record and take 

photographs except where there are confidential or exempt items. 
  
  

 
 

 
2 

 
APOLOGIES  
 
To receive any apologies. 

 
 

 
3 

 
DECLARATIONS OF INTERESTS  
 
Members are reminded they must declare all relevant  pecuniary and other 
registerable interests arising from any business to be discussed at this 
meeting. 
  
If a disclosable pecuniary interest is declared a Member must not participate 
in any discussion or vote on the matter and must not remain in the room 
unless they have been granted a dispensation. 
  
If other registerable interests are declared a Member may speak on the 
matter only if members of the public are allowed to speak at the meeting but 
otherwise must not take part in any discussion or vote on the matter and 
must not remain in the room unless they have been granted a 
dispensation.     
  
If it is a ‘sensitive interest’, Members do not have to disclose the nature of 
the interest, just that they have an interest. 
  
Information on the Local Government Association's Model Councillor Code 
of Conduct is set out via http://bit.ly/3WtGQnN. This includes, at Appendix 
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1, an interests flowchart which provides a simple guide to declaring interests 
at meetings. 
  
  
  

 
3 - 10 

 
4 

 
MINUTES  
 
To confirm the minutes from the meeting held on 17 April 2025. 

 
11 - 18 

 
5 

 
ACTION TRACKER  
 
To review and note the actions from previous Sustainability & Transport 
Overview and Scrutiny Committee meeting(s). 

 
19 - 22 

 
6 

 
ROAD HARM REDUCTION AND ACTIVE TRAVEL UPDATE: WEST 
MIDLANDS MAYORAL COMMISSIONERS (ACTIVE TRAVEL AND 
ROAD SAFETY) AND WEST MIDLANDS POLICE  
 
Beccy Marston, West Midlands Mayoral Commissioner for Active Travel; 
Matthew MacDonald, West Midlands Mayoral Commissioner for Road 
Safety and Inspector Gareth Mason, West Midlands Police will be in 
attendance to engage with members on Road Harm Reduction and Active 
Travel. This will support the Committee to prepare for its future progress 
update on how the recommendations from the Road Safety and Active 
Travel Inquiries are being implemented.  

 
23 - 30 

 
7 

 
WORK PROGRAMME  
 

To consider the report on the Committee's Work Programme. 

 
 

 
8 

 
REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR 
ACTION/PETITIONS RECEIVED (IF ANY)  
 
To consider any request for call in/councillor call for action/petitions (if 
received).  

 
 

 
9 

 
OTHER URGENT BUSINESS  
 
To consider any items of business by reason of special circumstances (to 
be specified) that in the opinion of the Chair are matters of urgency. 
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BIRMINGHAM CITY COUNCIL 

SUSTAINABILITY AND TRANSPORT O&S COMMITTEE  
MEETING 

Minutes of the meeting held on 17th April 2025 at 1400 hours in Committee 
Room 6, Council House, Victoria Square, Birmingham 

 

 

Present:   
Councillor David Barker (Chair)  

Councillors Raqeeb Aziz, Timothy Huxtable, Richard Parkin and Waseem Zaffar  

Also Present:  

Cllr Majid Mahmood, Cabinet Member for Environment and Transport  

Rita Bacheta, Finance Business Partner – Operations (Online) 

James Callingham, Programme Sponsor, West Midlands Rail Executive 

Phil Edwards, Assistant Director, Transport & Connectivity 

Danny Gouveia, Delivery Director – Rail, Transport for West Midlands 

James Hughes, Member Relationship Manager, West Midlands Combined Authority 
(Online) 

Das Mootanah, Metro Director, Transport for West Midlands 

Mark Shelswell, Assistant Director, Highways & Infrastructure (Online) 

Thomas Skidmore, Head of Integration - Transport Lead Officer, Transport for West 
Midlands 

Hannah Willets, Head of Project Delivery – HS2 

Amelia Wiltshire, Overview & Scrutiny Manager 

Baseema Begum, Scrutiny Officer  
 

 

NOTICE OF RECORDING/WEBCAST 

79 The Chair advised those present that the meeting would be webcast for live and 
subsequent broadcast and that Members of the press/public may record and take 
photographs except where there are confidential or exempt items. 

APOLOGIES  

80 Apologies were submitted on behalf of Councillors Akhlaq Ahmed, Lauren Rainbow and 
Colin Green. 
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DECLARATIONS OF INTERESTS 

81 Cllr Huxtable confirmed his membership of the following: 

• West Midlands Combined Authority Transport Delivery Committee 

• West Midlands Bus Alliance 

• West Midlands Rail Executive (Observer) 

The Cabinet Member for Environment and Transport stated that he was a member of 
the West Midlands Rail Executive Board and the West Midlands Bus Alliance. 

 

MINUTES 

82 RESOLVED: - 

i) That the Minutes of the meeting held on 6th March 2025 be approved as a 
correct record and signed by the Chair with the following amendments: - 

• Items two and three were removed from the resolved section. 

• Under Minute Number 75 the reference to the briefing on the 
Annual Net Zero Report to City Council be noted as postponed rather 
than cancelled. 

 

SUSTAINABILITY AND TRANSPORT OVERVIEW AND SCRUTINY COMMITTEE ACTION 
TRACKER   

83 The Chair reviewed progress made on outstanding actions and the following issues were 
raised: - 

• A request was made by the Chair for interim updates on the progress made with 
recommendations agreed by City Council in relation to the Road Safety Inquiry 
report ahead of the formal tracking report in June. 

• Concerns were raised regarding the progress made on tackling unauthorised 
kerb alterations. Details of a specific incident was shared and a request for 
enforcement action made. No timescale is available for the deferred report.  

 RESOLVED: - 

i) That the action tracker be noted. 

 

IRP AND SAVINGS JANUARY DATA 

84 The Chair welcomed the Cabinet Member for Environment and Transport, Mark 
Shelswell, Assistant Director, Highways & Infrastructure (online) and Rita Bacheta, 
Finance Business Partner, City Operations (online) 

 The Chair acknowledged the report circulated in relation to cost savings as they related 
to the Committee’s remit and a discussion was held with Members with the following 
among the points made: -  
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• Of the 16 savings, four have been delivered, two removed, and two were on 
track to be delivered. 

• It was clarified that corporate contingency would fill in the savings gap in future 
years in relation to the highways maintenance service.  

• Concerns were raised in relation to school crossing patrols. Firstly, Members 
noted the difficulty in recruiting due to limited hours and the long term funding 
of the service beyond the temporary funding through Clean Air Zone monies. 
Secondly the importance of school crossing patrols and safer roads in 
encouraging more people to use active methods was emphasised. It was 
acknowledged that two key enablers for promoting alternative modes of travel 
to school were the introduction of physical infrastructure to allow safer walking 
and cycling routes and the deployment of civil enforcement officers to support 
behaviour change and compliance.  

• Members shared their frustration in relation to the delay in delivery of local 
ward improvement schemes where funding was already agreed and monies 
allocated. The Cabinet Member for Environment and Transport acknowledged 
the delay however Members were assured that environment and transport 
schemes were being prioritised with local engineers involved in supporting 
Members. 

• Members sought assurances on the delivery of schemes by 2026 and requested 
a list of allocations by ward.   

 RESOLVED: - 

i) The report be noted.  

ii) Committee seeks assurances regarding the risk to the Council through the long 
term sustainability of services funded through the Clean Air Zone, specifically 
School Crossing patrols and Net Zero initiatives.  The Committee would also 
request further information on how the Council intends to futureproof School 
Crossing patrols, for example, through exploring how it can be combined with 
other roles. 

iii) Committee seeks assurances that all schemes identified through the 
Environment and Neighbourhood Transport Fund (ENTF) can be delivered by 
March 2026, and would welcome future updates to ensure transparency and 
accountability.  The Committee specifically requested a list of all ward 
allocations for the Environment and Neighbourhood Transport Fund (ENTF) 
with details on the funds committed, and any remaining funds as well as an 
update be provided to the next meeting on the status of delivery of the agreed 
ENTF schemes, including a description of the project, which projects have been 
completed, who is delivering the scheme, which are in progress and any risk to 
delivery timetable.  

 

TRANSPORT DELIVERY PROGRAMME – HS2 

85 Phil Edwards, Assistant Director, Transport & Connectivity and Hannah Willets, Head of 
Project Delivery – HS2 were present for this item.  
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The Chair noted that Members had received and read the papers for this item and 
moved into a discussion where the following points were made: -  

The Head of Project Delivery – HS2 provided a summary of key works scheduled for 
August 2025. It was confirmed that night closures (10pm to 6am) would be 
implemented to minimise disruption. Ongoing discussions were in place with HS2 
regarding train frequency and routing changes. Broader programme developments 
include improvements to the Ring Road, Sports Quarter and Knowledge Quarter with a 
focus on active travel and sustainability with the Council working closely with HS2 on 
these.  

Members acknowledged the opportunities for economic growth, job creation and skills 
development. It was confirmed that the Arden Cross development where the Council 
was a key landowner and partner was a significant opportunity for residents in East 
Birmingham to take advantage of.  The Council’s Employment, Planning and Skills team 
were working alongside HS2 in this area to ensure accessibility of jobs by local people 
and this is monitored. 

Concerns were raised about the underused platform capacity post-cancellation of the 
HS2 northern route at Curzon station. It was confirmed that the Department for 
Transport (DfT) and West Midlands Rail Executive (WMRE) were reviewing surplus 
platform usage. 

The release of land for the Metro extension was highlighted and the Head of Project 
Delivery – HS2 shared that positive discussions were ongoing with the West Midlands 
Combined Authority (WMCA) and MMA around design for sections 3 and 4. Early 
release of employment land remained a key commitment from HS2. 

Concerns were raised over the removal of the grass track element at Curzon and its 
impact on sustainability. It was clarified that the decision to use an alternative to grass 
track was due to maintenance concerns.  

Members were informed that a new CEO had been appointed to HS2 with a re-set 
programme announced for the next 12 months including the re-baselining of costs. The 
Committee agreed that it would be useful to analyse the implications of the reset in the 
future once this had been completed.  

The Assistant Director, Transport & Connectivity advised that the Council must continue 
developing compliant regional business cases in light of the revised financial position of 
the Council. Members acknowledged the changing local authority landscape and noted 
the need to capture financial risks as part of the Council’s Corporate Risk Register.  

 RESOLVED: - 

i) The report be noted.  

ii) Provide data on percentage of jobs from the HS2 works that have been secured 
by residents of Birmingham and the West Midlands.  

iii) Update the Committee on the status of the joint study (by the Mayor of 
Greater Manchester and former Mayor of the West Midlands) on high-speed 
rail connections north of Crewe. 

iv) Provide an update on the progress of land release for the Metro extensions, 
particularly Sections 3 and 4 and potential economic impacts. 

v) Provide an update on when the rolling stock will be revealed. 
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vi) Provide an update to the Committee (following liaison with the West Midlands 
Combined Authority) on the plans for offsetting measures or alternative 
solutions to the decision not to implement the grass track design. 

 

86 TRANSPORT DELIVERY PROGRAMME – TRANSPORT FOR WEST MIDLANDS SCHEMES 

The Chair welcomed James Callingham, Programme Sponsor, West Midlands Rail 
Executive; Danny Gouveia, Delivery Director – Rail, Transport for West Midlands; Das 
Mootanah - Metro Director, Transport for West Midlands and Thomas Skidmore, Head 
of Integration - Transport Lead Officer, Transport for West Midlands who were in 
attendance for this item.  

The Chair opened up the discussion with Members noting the report and presentation 
submitted as part of the agenda pack. The following points were made: -  

Delivery across Phase 2–4 of the Integrated Transport Strategy was discussed. Business 
case approval for the Camp Hill Railway Line, Metro (Phase 2), and cross-city bus 
corridors was confirmed. 

Buses 

The cost benefit analysis of the Sprint Bus project showed that at a cost of £50m for 
27km of routes there was a return of 2.5. Expected passenger numbers were 4 million 
annually with 20 million bus users benefitting.  

It was explained that Sprint was part of an integrated transport system and was 
relatively cheap compared to tram improvements. The project includes integrated 
ticketing using Swift technology, so the user experience is the same across all modes of 
travel similar to the contactless ticket offered by Transport for London through the 
Oyster card. 

The A34 corridor was emphasised as a potential quick win to accelerate the Sprint 
scheme. The potential of the integration of cross-city bus routes with potential 
upgrades to trams in the future was also highlighted. There was also a strategic case for 
eight priority Sprint routes in the West Midlands region.   

Concerns about older buses, especially on Route 11 were highlighted and it was 
suggested that the fleet needed upgrading to zero-emission buses through repurposing 
available funding.  

The Committee was informed that the bus market had changed and the business case 
for whether the WMCA were to purchase vehicles was expected to be clarified following 
a decision in May on bus franchising.   

Members were assured that routes were agreed with operators regularly. In relation to 
the weight impact of electric buses on infrastructure it was confirmed that foundation 
upgrades were under review to manage future maintenance needs. 

In relation to infringements in bus lanes and enforcement and whether there was more 
impact for bus lanes to be continuously operational it was stated that this option was 
not feasible. This was due to the length of time and expense involved in the process, for 
example having to change Traffic Regulation Orders. Furthermore, consideration 
needed to be given to for businesses needing access. 

Delays to the cross-city route consultations were discussed and it was confirmed that 
the cross-city bus routes’ consultations ended in December with results expected in 
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early May with delivery expected in 6-8 weeks. Attention was drawn to the limited 
community engagement in the consultation process. It was felt that more it could have 
included more feedback from bus drivers and local users.  

Rail 

The importance and development of the Midlands Rail Hub for the region’s growth 
was highlighted. It was noted that the £17.5bn allocated was at risk due the spending 
review.  

The challenges of increasing infrastructure capacity were noted however it was 
clarified that strategic planning was required to address issues raised in relation to 
congestion on key lines and stations.  

Members emphasised that government funding was needed to support the unlocking 
of additional capacity along the cross-city route and for new stations to support 
housing developments and job creation.  

In response to a query on Castle Bromwich station it was confirmed that feasibility 
work was underway with completion expected by March 2027.  

 RESOLVED: - 

i) The report be noted.  

ii) Transport for West Midlands to provide an update on the timeline for 
publishing the results of the consultation on cross-city bus routes 3 and 4. 

iii) Transport for West Midlands to explore the use of the Clean Air Zone 
Performance Capital Grant fund to modernise the bus fleet and purchase 
zero-emission vehicles. 

iv) Transport for West Midlands to provide an update on plans to upgrade buses 
on Route 11 and timelines for delivery. 

 

SUSTAINABILITY & TRANSPORT OVERVIEW AND SCRUTINY WORK PROGRAMME  

87 The Chair outlined items due for discussion at the May meeting as follows: -  

• West Midlands Mayoral Commissioners for Active Travel and Road Safety 

• West Midlands Police and Road Harm Reduction 

• Parking Enforcement 

 RESOLVED: - 

i) The report be noted. 

ii) The Committee requested that transport-related risks and disruption 
mitigation are included in future programme updates on HS2 and Sprint 
projects as they evolve. 

 

DATE AND TIME OF NEXT MEETING 

88 The date and time of the next meeting on 15 May at 2pm was noted.  
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REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS (IF ANY) 

89 There were no requests for Call In received. 

 

OTHER URGENT BUSINESS 

90 A concern was raised regarding the cancellation of Chiltern train services from 
Birmingham Moor Street to London. Aston Villa supporters in the region traveling to 
Wembley for the FA Cup semi-final on Saturday 26th April would need to find alternative 
methods of travel meaning a negative impact on clean air and the environment as more 
fans were likely to travel by car. A request was made that the Cabinet Member raise 
this issue with the West Midlands Mayor and the West Midlands Rail Executive on 
behalf of the Committee.  

 It was confirmed that discussions with rail operators were underway to provide 
alternative travel arrangements for those travelling. 

 In relation to the redevelopment of Witton station for the UEFA Euro 2028 it was 
confirmed that this was being reviewed for future event travel improvements in line 
with the limited timeframe.  

 RESOLVED: - 

i) The Cabinet Member for Environment and Transport to raise the issue of 
matchday train cancellations with West Midlands Mayor and the West 
Midlands Rail Executive. 

ii) That West Midlands Rail Executive provide an update on future development 
plans for Witton station and feasibility timelines. 

 

_______________________________________________________________ 

The meeting ended at 16:02 hours. 

 

Chair’s signature:  
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SUSTAINABILITY AND TRANSPORT O&S COMMITTEE  
ACTION TRACKER 2024-25 

 

OFFICIAL 

Minute 
Number 

Date Agenda Item Action Update 

17 22nd August 
2024 

Road Safety Inquiry 
Evidence Gathering  

Chair requested confirmation on the neighbourhood 
transport funding that was available for individual wards 
for the last municipal year and to confirm the funding for 
the current year and for 2025/26. This should include 
clarity on the service provided by the local engineer 
highway service and how these costs are met by the 
allocation given to each ward.   

In progress. 

17 22nd August 
2024 

Road Safety Inquiry 
Evidence Gathering 

Officers to seek information from Community Safety & 
Resilience colleagues in relation to joint enforcement 
operations and community safety watch. 

In progress. 

17 22nd August 
2024 

Road Safety Inquiry 
Evidence Gathering 

Feedback (including the cost) to be provided by officers 
on the implementation of a Traffic Regulation Order for 
pavement parking on Brownfield Road, Shard End. 

In progress.  

28 19th 
September 
2024 

Work Programme That the item on Illegal Footway Crossings is added to 
the agenda for the November meeting and the meeting 
is extended to 5pm.  

Ongoing. This item had 
been scheduled for the 
Committee on November 
7.  This report was not 
cleared by the 
Commissioners and will 
need to be scheduled for a 
future Committee.   

47 12 December 
2024 

Average Speed 
Enforcement in 
Birmingham 

The Committee identified the financial risk status (RAG) 
as Red, and this be added to the Corporate Risk 
Register. 

In progress. 
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SUSTAINABILITY AND TRANSPORT O&S COMMITTEE  
ACTION TRACKER 2024-25 

 

OFFICIAL 

50 12 December 
2024 

Permit Schemes for Road 
and Street Activities - 
First Year Review  

Further information to be provided on overrun charges 
(for works that have extended beyond the agreed 
duration) and fee levels recovered through Fixed 
Penalty Notices.  

In progress. Currently 
seeking approval for 2nd 
year review of Permit 
Schemes pending 151 
approval – 7th May. Further 
information to be provided.  

61 23 January 
2025 

Progress Report on 
Implementation of 
Scrutiny Inquiry on Active 
Travel Schemes 
Recommendations 

That the Committee receive a briefing on Active Travel 
Fund: Round 5. 
 

In progress.  

62 23 January 
2025 

Impact of Clean Air Zone That information about the additional funding available 
for schools to install air quality monitors be re-issued. 

In progress. 

62 23 January 
2025 

Impact of Clean Air Zone The Committee agreed to explore partnerships with the 
West Midlands Combined Authority (WMCA) and 
Network Rail to address air quality issues. 

In progress. 
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SUSTAINABILITY AND TRANSPORT O&S COMMITTEE  
ACTION TRACKER 2024-25 

 

OFFICIAL 

74 6 March 2025 Annual Flood Risk 
Management Report  

That when the new full data set for Flood Risk Mapping 
is made available that this be shared with Planning 
officers as part of their consideration on flood risk 
management. 

Complete.  
The dataset is available 
online through the Gov.UK 
website and Planning 
colleagues use this data 
and the Strategic Flood 
Risk Assessment (SFRA) 
data to help inform 
development proposals. As 
statutory consultee, we 
comment on the level of 
risk posed and the 
suitability of proposals. 

74 6 March 2025 Annual Flood Risk 
Management Report 

The Flood Risk Manager to share information with Cllr 
Parkin on a previous flooding event (Section 19, 2016 ) 
and flood alleviation plans for the Falcon Lodge area. 

Complete. Further 
information has been 
shared and will keep Cllr 
Parkin informed on any 
flood alleviation / mitigation 
measures. 

74 6 March 2025 Annual Flood Risk 
Management Report 

The Flood Risk Manager to ask the Environment 
Agency to contact Cllr Huxtable with regards to the 
River Cole environmental partnership. 

Complete. Awaiting 
confirmation from the 
Environment Agency and 
partners for how proposals 
will develop in future. 
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SUSTAINABILITY AND TRANSPORT O&S COMMITTEE  
ACTION TRACKER 2024-25 

 

OFFICIAL 

74 6 March 2025 Annual Flood Risk 
Management Report 

The Chair requested that future reports include 
information on the level and nature of grant funding for 
funding to help Members understand how it has been 
used. 

Complete. Shared with the 
Flood Risk Manager for 
future reports and noted by 
the Head of Flood Risk.  

75 6 March 2025 Work Programme That an item on Parking Enforcement is scheduled for 
the May meeting.  
 

This report was not cleared 
in time for the 
commissioner deadline.  

75 6 March 2025 Work Programme That an item on the Midlands Rail Hub be added to the 
future work programme.  
 

In progress. For 
consideration in the future 
work programme planning 
for 2025/26.  

75 6 March 2025 Work Programme The Cabinet Member for Environment and Transport 
confirmed that the Chair would be invited to a future 
meeting of the Climate Change and Net Zero 
Committee. 

In progress.  

82 17 April 2025 Minutes ii) Items two and three were removed from the 
 resolved section. 
iii) Under Minute Number 75 the reference to the 
 briefing on the Annual Net Zero Report to City 
 Council be noted as postponed rather than 
 cancelled. 

Complete. Minutes 
amended. 
 
Complete. Minutes 
amended. 
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SUSTAINABILITY AND TRANSPORT O&S COMMITTEE  
ACTION TRACKER 2024-25 

 

OFFICIAL 

84 17 April 2025 IRP and Savings Data 
January 

ii)  Committee seeks assurances regarding the risk 
 to the Council through the long term sustainability 
 of services funded through the Clean Air Zone, 
 specifically School Crossing patrols and Net Zero 
 initiatives.  The Committee would also request 
 further information on how the Council intends to 
 futureproof School Crossing patrols, for example, 
 through exploring how it can be combined with 
 other roles. 
iii) Committee seeks assurances that all schemes 
 identified through the Environment and 
 Neighbourhood Transport Fund (ENTF) can be 
 delivered by March 2026, and would welcome 
 future updates to ensure transparency and 
 accountability.  The Committee specifically 
 requested a list of all ward allocations for the 
 Environment and Neighbourhood Transport Fund 
 (ENTF) with details on the funds committed, and 
 any remaining funds as well as an update be 
 provided to the next meeting on the status of 
 delivery of the agreed ENTF schemes, including 
 a description of the project, which projects have 
 been completed, who is delivering the scheme, 
 which are in progress and any risk to delivery 
 timetable.  

In progress 
 
 
 
 
 
 
 
 
In progress 
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SUSTAINABILITY AND TRANSPORT O&S COMMITTEE  
ACTION TRACKER 2024-25 

 

OFFICIAL 

85 17 April 2025 Transport Delivery 
Programme – HS2 

ii) Provide data on percentage of jobs from the HS2 
 works that have been secured by residents of 
 Birmingham and the West Midlands.  
iii) Update the Committee on the status of the joint 
 study (by the Mayor of Greater Manchester and 
 former Mayor of the West Midlands) on high-
 speed rail connections north of Crewe. 
iv) Provide an update on the progress of land 
 release for the Metro extensions, particularly 
 Sections 3 and 4 and potential economic 
 impacts. 
v) Provide an update on when the rolling stock will 
 be revealed. 
vi) Provide an update to the Committee (following 
 liaison with the West Midlands Combined 
 Authority) on the plans for offsetting measures or 
 alternative solutions to the decision not to 
 implement the grass track design. 

In progress 
 
 
In progress 
 
 
 
In progress 
 
 
 
In progress 
 
In progress 
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SUSTAINABILITY AND TRANSPORT O&S COMMITTEE  
ACTION TRACKER 2024-25 

 

OFFICIAL 

86 17 April 2025 Transport Delivery 
Programme – Transport 
for West Midlands 
Schemes 

ii) Transport for West Midlands to provide an update 
 on the timeline for publishing the results of the 
 consultation on cross-city bus routes 3 and 4. 
iii) Transport for West Midlands to explore the use of 
 the Clean Air Zone Performance Capital Grant 
 fund to modernise the bus fleet and purchase 
 zero-emission vehicles. 
iv) Transport for West Midlands to provide an update 
 on plans to upgrade buses on Route 11 and 
 timelines for delivery. 

In progress 
 
 
In progress 
 
 
 
In progress 

87 17 April 2025 Work Programme The Committee requested that transport-related risks 
and disruption mitigation are included in future 
programme updates on HS2 and Sprint projects as they 
evolve. 

In progress 

90 17 April 2025 Other Urgent Business i) The Cabinet Member for Environment and 
 Transport to raise the issue of matchday train 
 cancellations with West Midlands Mayor and the 
 West Midlands Rail Executive. 
ii) That West Midlands Rail Executive provide an 
 update on future development plans for Witton 
 station and feasibility timelines. 

In progress 
 
 
 
In progress 
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OFFICIAL 

Birmingham City Council  

Report to Sustainability and Transport Overview 
and Scrutiny Committee  
15 May 2025  

 

Title: ROAD HARM REDUCTION AND ACTIVE 
TRAVEL UPDATE: WEST MIDLANDS 
MAYORAL COMMISSIONERS (ACTIVE 
TRAVEL AND ROAD SAFETY) AND 
WEST MIDLANDS POLICE 

Report of: Beccy Marston, West Midlands Road 
Safety Commissioner 
Matthew MacDonald, West Midlands Road 
Safety Commissioner 
Superintendent Gareth Mason, West 
Midlands Police 

Relevant Overview and Scrutiny 
Committee: 
Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Not Applicable 
 
Not Applicable 

Report Author: Amelia Wiltshire, Overview and Scrutiny 
Manager 
Legal and Governance (Council 
Management) 
amelia.wiltshire@birmingham.gov.uk 

Authorised by: Elaine Newsome, Interim Head of Scrutiny 
& Committee Services 
Birmingham City Council 
 

Is this a Key Decision?  No 
Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered: 

Not Applicable 

Is this a Late Report? 
Reason(s) why Late and confirm who 
has authorised it to be considered: 

No 
If ‘Yes’ list reasons. If no insert ‘Not 
Applicable’   

Is this decision eligible for ‘call in?’ No 
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OFFICIAL 

If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm 
who has authorised: 

Not Applicable  

 

Wards:  
 

     

Does this report contain exempt or confidential 
information? 

No  

 

1 EXECUTIVE SUMMARY  
1.1 Beccy Marston, Matthew MacDonald and Superintendent Gareth Morris will 

attend the Sustainability and Transport Overview and Scrutiny Committee to 
engage with members on Road Harm Reduction and Active Travel.  This will 
support the Committee to prepare for its future progress update on how the 
recommendations from the Road Safety and Active Travel Inquiries are being 
implemented.   

1.2 The Committee are also keen to explore how regional and city wide activity 
around road harm reduction works together to maximise the benefits for 
Birmingham residents’, and furthermore, how the West Midlands Combined 
Authority and West Midlands Police can work with Birmingham City Council to 
achieve the outcomes from the Road Harm Reduction Strategy. 

2 COMMISSIONERS’ REVIEW 
2.1 Commissioners’ review is not required for reports from external organisations.  

3 RECOMMENDATIONS 
That the Committee  

3.1 Considers how the information provided can inform future discussion on the Road 
Safety and Active Travel Inquiry recommendations. 

4 KEY INFORMATION   

Context  
4.1 In January 2025, Richard Parker, Mayor for the West Midlands, appointed Beccy 

Marston and Matthew MacDonald as regional commissioners for Active Travel 
and Road Safety.  Superintendent Gareth Morris is the Head of the Roads 
Policing Unit at West Midlands Police. He provided evidence to the Road Safety 
Inquiry in 2024.   
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4.2 In July 2024, Council agreed 13 recommendations from the Active Travel Inquiry 
and in December 2024, 16 recommendations from the Road Safety Inquiry. 

4.3 In June, the Committee is scheduled to consider a 6 month progress report on 
the implementation of recommendations made as part of the Road Safety Inquiry 
‘Tracking’. Information from external partners will support the Committee to 
consider how the Council is progressing these recommendations. 

5 RISK MANAGEMENT  
5.1 Not applicable 

6 CONSULTATION  
6.1 Not applicable 

7 MEMBER ENGAGEMENT  
7.1 Not applicable  

8 IMPACT AND IMPLICATIONS  

  Finance and Best Value 
8.1 There are no financial implications directly arising from the recommendations in 

this report. 

  Legal  
8.2 There are no legal implications directly arising from the recommendations in this 

report. 

  Equalities  
8.3 There are no equalities implications directly arising from the recommendations in 

this report. 

Procurement  
8.4 There are no procurement implications directly arising from the recommendations 

in this report. 

  People Services 
8.5 There are no people services implications directly arising from the 

recommendations  in this report. 

  Climate Change, Nature and Net Zero  
8.6 There are no climate change, nature and net zero implications directly arising 

from the recommendations in this report. 
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Corporate Parenting  
8.7 There are no corporate parenting implications directly arising from the 

recommendations in this report. 

  Other  
8.8 There are no other implications directly arising from the recommendations in this 

report. 

9 APPENDICES 
9.1 None. 

10 BACKGROUND PAPERS 
10.1 There are no background papers. 
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Birmingham City Council  
Report to Sustainability and Transport Overview and 
Scrutiny Committee 
15 May 2025  

 

Title: SUSTAINABILITY AND TRANSPORT 
OVERVIEW AND SCRUTINY WORK 
PROGRAMME  

Lead Member: Not Applicable 
Relevant Overview and Scrutiny 
Committee: 
Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Not Applicable  
 
Not Applicable  

Report Author: Amelia Wiltshire, Overview and Scrutiny 
Manager  
Legal and Governance  
amelia.wiltshire@birmingham.gov.uk  

Authorised by: Elaine Newsome, Interim Head of Scrutiny 
and Committee Services 
Legal and Governance 

Is this a Key Decision?  Not Applicable  
 

Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered: 

Not Applicable  
 

Is this a Late Report? 
Reason(s) why Late and confirm who 
has authorised it to be considered: 

No  
Not Applicable  
 

Is this decision eligible for ‘call in?’ 
If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm 
who has authorised: 

Not Applicable  
Not Applicable  
 

 

Wards: Not Applicable  
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Does this report contain exempt or confidential 
information? 

Not Applicable  
 

 

Has this decision been included on the 
Notification of Intention to consider 
Matters in Private? 

Not Applicable  
 

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered: 

Not Applicable  
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1 EXECUTIVE SUMMARY  
1.1 The purpose of this report is to enable the Committee to review the work of the 

Sustainability and Transport Overview and Scrutiny Committee (OSC) during 
2024/25.  

2 COMMISSIONERS’ REVIEW 
2.1 Commissioners welcome this opportunity for the Sustainability & Transport OSC 

to review the effectiveness of their work over the past year and the lessons that 
can be learned from this. The Council is entering a very challenging period as it 
seeks to implement the refreshed Improvement and Recovery Plan. How the 
Sustainability & Transport OSC supports this process will be critical in the next 
municipal year. 

3 RECOMMENDATIONS 
That the Committee: 

3.1 Reviews and considers the value added of the work of the Sustainability and 
Transport OSC during 2024/25 as set out in Section 4.7 of the report.  

4 KEY INFORMATION   

Context  
4.1 The Statutory Guidance for Overview and Scrutiny Committees Overview and 

scrutiny: statutory guidance for councils, combined authorities and combined 
county authorities - GOV.UK (www.gov.uk) was updated in April 2024 and re-
affirms the role of overview and scrutiny in holding an authority’s decision-makers 
to account remains fundamentally important to the functioning of local 
democracy. The Local Authority Health Scrutiny Guidance was updated in 
January 2024 Local authority health scrutiny - GOV.UK as sets out the role of 
health scrutiny as part of the accountability of the health system through 
strengthening the voice of local people and taking an overview of the integration 
of health, public health and social care. 

4.2 Effective Overview and Scrutiny should:  

• provide constructive ‘critical friend’ challenge 

• amplify the voices and concerns of the public 

• be led by independent people who take responsibility for their role  

• drive improvement in public services and strategic decision-making 

4.3 The Council’s Constitution Part B 11 sets out the procedures and functions of 
Overview and Scrutiny Committees: 
Constitution_Part_B_roles_functions_and_rules_of_procedure_June_2024___A
F (1).pdf 
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Terms of Reference  
4.4 The terms of reference for the Sustainability and Transport  Overview and 

Scrutiny Committee are: 

4.4.1 To fulfil the functions of an Overview and Scrutiny Committee as they relate 
to any policies, services and activities relating to sustainability, climate 
change and transport. This includes: 

4.4.2 Providing oversight and assurance on council and city environmental 
sustainability, climate change, nature and net zero responsibilities and 
commitments, and supporting activities to accelerate delivery 

4.4.3 City-wide and national policy development to tackle the causes and 
consequences of climate change 

4.4.4 Road harm reduction 

4.4.5 Sustainable transportation policy and programmes, projects and initiatives  

4.4.6 Strategic highways matters 

4.4.7 Maintenance of roads and streets, traffic management and car parks and 
enforcing rights of way 

4.4.8 Cooperation with the WMCA and Mayor in relation to the key route network 

4.4.9 An Air Quality Strategy for Birmingham 

4.4.10 Flood risk management. 

 

Scrutiny Work Programmes and the Council’s Improvement and Recovery 
Plan 

4.5 The Council’s Improvement and Recovery Plan was approved at City Council on 
4 April 2024 BCC Improvement and Recovery Plan (IRP) (cmis.uk.com) sets out 
the role of the Overview and Scrutiny Committees to consider key programmes 
and projects in the IRP, provide assurance to members and citizens on progress, 
consider unplanned consequences and negative impacts of the changes the 
Council is making. 

Sustainability and Transport Overview and Scrutiny Committee Work 
Programme 2024/25 

4.6 When considering the issues to be included in the work programme members are 
also asked to agree the Scrutiny method that will be used. This can include:  

• Committee meeting single item, or items, on a public committee agenda: 
this fits more closely the “overview” aspect of the Scrutiny function and has 
limited opportunity for effective scrutiny.  

• Committee meeting single theme at a public committee meeting: This 
has the capacity to enhance the previous option by taking evidence from 
a number of witnesses. 
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• Task and Finish Group in day: provided that these are properly focused, 
they ensure Councillors can swiftly reach conclusions and make 
recommendations and are effective even for complex topics. The work of 
a Task and Finish Group will be agreed by the relevant Overview and 
Scrutiny Committee.  The Task and Finish Group meeting is not public. 
The outcome of the Task and Finish Group will be reported to a public 
committee meeting.  

• Multiple Task and Finish Group meetings: to consider an issue in depth 
over four or six meetings spread over a limited number of months. 

• Site Visit: Members visit services or organisations to inform the work of the 
Committee.  

• Inquiry Evidence Gathering: Evidence for Scrutiny Inquiries may take 
place at public committee meetings, Task and Finish Groups or Site Visits 

• Briefings: for members to be updated on specific issues. 
 

Review of the Sustainability and Transport O&S Committee 2024/25 
Work Programme 

4.7 The Sustainability and Transport O&S Committee has undertaken a range of 
work during 2024/25 including:  

Briefing 

• Highways Procurement Strategy/ Works Framework Agreement 

Committee Meeting – single items 

• Regular updates on the current position of the Highways Management and 
Maintenance service arrangements and the future plans for the service  

• Delivery of 24/25 savings and IRP Programmes  

• Permit Scheme Road and Street Activities – First Year Review  

• Flood Risk Management – Interim and Annual Reports 

• Understanding the current Average Speed Enforcement programme and 
the progress towards delivering more cameras across the city’s network 

• Considering the progress of and update on the delivery of current Active 
Travel schemes 

• Monitoring recommendations of the Scrutiny Inquiry on Active Travel  

• Impact of the Clean Air Zone  

• West Midlands Bus Franchising consultation 

• Considering progress made on the Transport Delivery Programme: HS2 

• Considering progress made on the Transport Delivery Programme: Travel 
for West Midlands schemes 
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Inquiry 

• Road Safety. A report was with key findings and recommendation was 
presented and agreed at City Council in December 2024. 

Pre-decision Scrutiny 

 Feedback provided to Cabinet ahead of its decisions on: 

• Road Harm Reduction Strategy for Birmingham  

Site Visit 

• Public Transport: New Train Stations in Birmingham  

• Public Transport: Perry Barr Bus Depot 

5 RISK MANAGEMENT  
5.1 Arrangements are in place to support referrals between Audit Committee and 

Overview and Scrutiny Committees. Scrutiny Committees may also identify risks 
for considerations as part of the Council’s Risk Management Policy and Strategy.  

6 MEMBER ENGAGEMENT  
6.1 Not Applicable 

7 IMPACT AND IMPLICATIONS  

  Finance and Best Value 
7.1 There are no immediate financial or best value implications from this report. Work 

to support the Committee in developing its work programme is conducted by an 
inhouse existing team which has been funded for and there will be no external 
engagement resulting in incremental costs to the council.   

  Legal  
7.2 Section 21 of the Local Government Act 2000 states that the Council must have 

one or more Overview and Scrutiny Committees which have the power to take 
the actions listed in that section. The Birmingham City Council Constitution sets 
out how the role and function of scrutiny prescribed by the Act is applied locally.   

  Equalities  
7.3 The Council has a Public Sector Equality Duty under the Equality Act (2010) to   

have due regard to the need to: 

- eliminate discrimination, harassment, victimisation and any other conduct that 
is prohibited by or under the Act;  

- advance equality of opportunity between persons who share a relevant 
protected characteristic and persons who do not share it;  
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- foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it. 

7.4 The protected characteristics and groups outlined in the Equality Act are: Age; 
Disability; Gender Reassignment; Marriage and Civil Partnership; Pregnancy and 
Maternity; Race; Religion and Belief; Sex, and Sexual Orientation.  

7.5 The Committee should ensure that it addresses these duties by considering them 
during work programme development, the scoping of work, evidence gathering 
and making recommendations. This should include considering: How policy 
issues impact on different groups within the community, particularly those that 
share a relevant protected characteristic; Whether the impact on particular 
groups is fair and proportionate; Whether there is equality of access to services 
and fair representation of all groups within Birmingham; Whether any positive 
opportunities to advance equality of opportunity and/or good relations between 
people are being realised.        

7.6 The Committee should ensure that equalities comments, and any 
recommendations, are based on evidence. This should include demographic and 
service level data and evidence of residents/service-users views gathered 
through consultation. 

Procurement  
7.7 There are no implications resulting from the recommendations in this report.  

  People Services 
7.8 There are no staffing implications resulting from the recommendations in this 

report.  

  Climate Change, Nature and Net Zero  
7.9 Overview and Scrutiny Committee’s will consider the climate change, nature and 

Net Zero issues relevant to the work programme items.  

Corporate Parenting  
7.10 Overview and Scrutiny Committee’s will consider the corporate parenting 

responsibilities and opportunities relevant to the work programme. 

  Other  
7.11 There are no other implications arising from the recommendations in this report.  

8 APPENDICES 
8.1 None 
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9 BACKGROUND PAPERS 
9.1 None  
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