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 Agenda Item: 10 

Report to: Birmingham Health & Wellbeing Board 

Date: 19th June 2018 

TITLE: HEALTH AND WELLBEING STRATEGY LEADS 

Organisation Birmingham City Council 

Presenting Officer Carol Herity/Wayne Harrison 

  

Report Type:  Discussion 

 

1. Purpose: 

 

For the Board to consider the role of Health & Wellbeing Board and 

Operational Lead for each of the priorities in the Health & Wellbeing 

Strategy. 

 

 

2. Implications:  

BHWB Strategy Priorities Detect and Prevent Adverse 

Childhood Experiences   

Y 

All children in permanent housing  Y 

Increase the control of individuals 

over their care through Integrated 

Personal Commissioning 

(Personal Health Budgets and 

Direct Payments) 

Y 

Increasing employment/ 

meaningful activity and stable 

accommodation for those with 

mental health problems  

Y 

Improving stable and independent 

accommodation for those learning 

disability 

Y 
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Improve the wellbeing of those 

with multiple complex needs    

Y 

Improve air quality Y 

Increased mental wellbeing in the 

workplace  

Y 

Joint Strategic Needs Assessment  

Joint Commissioning and Service Integration  

Maximising transfer of Public Health functions  

Financial  

Patient and Public Involvement  

Early Intervention  

Prevention  

 

3. Recommendations 

 That the Health and Wellbeing Board consider the role specification for the 

 Board and Operational lead for specific areas of the Health & Wellbeing 

 Strategy and feed any comments back before the July meeting. 

 

4. Background 

4.1 The Board has previously agreed that a Board level lead should be identified 

 for each of the priorities in the Health & Wellbeing Strategy to provide high 

 level support the Operation Group lead in each area. 

4.2 At the April meeting it was noted that Board leads had not been agreed for 

 many of the priorities in the Health & Wellbeing Strategy. 

4.3 The Operations Group were asked to outline a role specification for the 

 “Board Lead” and “Operations Lead” to clarify the requirements of each of 

 these roles 
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5. Future development 

 The roles specifications will be agreed at the July board with a view to 

 agreeing leads at the September meeting. 

 

6. Compliance Issues 

6.1 Strategy Implications 

 No information available  

6.2 Governance & Delivery 

 No information available 

6.3 Management Responsibility 

 No information available 

 

7. Risk Analysis 

No information available 

Identified Risk Likelihood Impact Actions to Manage Risk 

# # # # 

 

Appendices 

1. Role Specification for Board Lead 

2. Role Specification for Operational Lead 

 

Signatures 

Chair of Health & Wellbeing Board 

(Councillor Paulette Hamilton) 

 

Date:  
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Appendix 1 

Health and Wellbeing Board Strategy 

Role Specification 

 

Role Title: Health and Wellbeing Board Lead 

Thematic Areas: 

Priority Ambition 

Improve the wellbeing of 

children 

 Detect and prevent Adverse Childhood Experiences (ACEs) 

 All children in permanent housing 

Improve the 

independence of adults 

 Increase the control of individuals over their care through 

Integrated Personal Commissioning (Personal Health 

Budgets and Direct Payments) 

Improve the wellbeing of 

the most disadvantaged 

 Increasing employment/ meaningful activity and stable 

accommodation for those with mental health problems 

 Improving stable and independent accommodation for 

those with learning disabilities 

 Improve the wellbeing of those with multiple complex 

needs 

Make Birmingham a 

Healthy City 

 Improve air quality 

 Increased mental wellbeing in the workplace 

 

In order to develop the indicators and ambition around the priorities outlined in the strategy 

and assure the Health and Wellbeing Board of the delivery against the priorities, members of 

the Health and Wellbeing Board group will need to take ownership the specific areas in the 

strategy and drive this forward implement change for the communities we serve. The role 

will involve building partnerships with key players within system, and other boards and 

committees in delivery who have been delegated priorities. 

This role will also entail: 

 Identify structures that are working in that area 

 Identify key links to establish to ensure clear communications flow 
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 Identify indicators and existing / alternatives targets for the specific area 

 Review existing or proposed activities that are in place to deliver against the 

ambition 

 Identify gaps for additional for alternative activity that may be required in order to 

drive the Health and Wellbeing Strategy for Birmingham 

 To monitor and report progress on implementation of the work programme in 

accordance with agreed reporting schedules and processes to the Health and 

Wellbeing Board 

 To support operations group to develop and implement action plans in relation to 

specific themes as these arise. These will be established at the discretion of the 

Chair of the Health and Wellbeing Board. 

Objectives: 

 Support the development and delivery of the Health and Wellbeing Strategy  

 Advocate for the identified workstream  

 Make key links with key players to provide an update on priority area 

 Progress and report against the Health and Wellbeing Strategy  

 Foster and develop partnership arrangements to deliver core functions to support 

the strategic priorities  
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Appendix 2 

Health and Wellbeing Board Strategy 

Role Specification 

 

Role Title: Health and Wellbeing Operations Lead 

Thematic Areas: 

Priority Ambition 

Improve the wellbeing of 

children 

 Detect and prevent Adverse Childhood Experiences (ACEs) 

 All children in permanent housing 

Improve the 

independence of adults 

 Increase the control of individuals over their care through 

Integrated Personal Commissioning (Personal Health 

Budgets and Direct Payments) 

Improve the wellbeing of 

the most disadvantaged 

 Increasing employment/ meaningful activity and stable 

accommodation for those with mental health problems 

 Improving stable and independent accommodation for 

those with learning disabilities 

 Improve the wellbeing of those with multiple complex 

needs 

Make Birmingham a 

Healthy City 

 Improve air quality 

 Increased mental wellbeing in the workplace 

 

In order to develop the indicators and ambition around the priorities outlined in the strategy 

and assure the Health and Wellbeing Board of the delivery against the priorities, members of 

the operations group will need to take ownership the specific areas in the strategy. The role 

will involve coordinating with other boards and committees in delivery who have been 

delegated priorities. 

This role will also entail: 

 Identify structures that are working in that area 

 Identify key links to establish to ensure clear communications flow 

 Identify indicators and existing / alternatives targets for the specific area 
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 Review existing or proposed activities that are in place to deliver against the 

ambition 

 Identify gaps for additional for alternative activity that may be required in order to 

drive the Health and Wellbeing Strategy for Birmingham 

Objectives: 

 Support the development and delivery of the Health and Wellbeing Strategy  

 Support the Board lead by ensuring regular updates on priority area are provided 

 Progress and report against the Health and Wellbeing Strategy  

Foster and develop partnership arrangements to deliver core functions to support 

the strategic priorities 
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