BIRMINGHAM CITY COUNCIL
PUBLIC REPORT

Report to: NORTHFIELD DISTRICT COMMITTEE |

Report of: SERVICE DIRECTORS DISTRICT SERVICES HOUSING

TRANSFORMATION, SPORT EVENTS AND PARKS, AND
THE DIRECTOR OF FINANCE

Date of Decision: 18 September 2015
SUBJECT: NORTHFIELD DISTRICT - INCOME AND EXPENDITURE
FOR THE YEAR ENDING 31 MARCH 2015

Key Decision: No Relevant Forward Plan Ref:

If not in the Forward Plan: Chief Executive approved [ |

(please "X" box) 0&S Chairman approved [ ]

Relevant Executive Member | COUNCILLOR PETER GRIFFITHS

Relevant O&S Chairman: COUNCILLOR WASEEM ZAFFAR.

Wards affected: KINGS NORTON, LONGBRIDGE, NORTHFIELD, WEOLEY

Purpose of Report:

1.1 This report sets out the Outturn Income and mxnm,:a_Ezw for 2014/15 on the Services that
were the responsibility of Northfield District Committee.

1.2  The figures are still subject to change as part of the overall preparation of the City
Council's Financial Statements for 2014/15 as well as audit by the City Council's
approved external auditors.

2. Decision(s) Recommended:

The District Committee is requested to :

2.1  Note the netoverspend of £0.308m for Directly Managed and SLA Services-as detailed in
Appendix 1, compared to a projected overspend of £0.459m at month 10, after taking into
account the write off debit balances from 2013/14 of £0.226m. The net overspend will be
written off corporately as approved by Cabinet on 16 March 2015.

2.2 Note the financial position on the Community Chest projects as detailed in Appendix 2 of
spend matching the budget.

2.3  Note that an appropriation to reserves of £0.062m has been made to meet commitments
in 2015/16 relating to projects undertaken by the District Engineer.

Lead Contact Officer(s): Sukvinder Kalsi, Assistant Director of Finance

Telephone No: 0121 303 3834

E-mail address: Sukvinder.Kalsi@birmingham.gov.uk
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Consultation

3.1

3.2

Internal

The overall Revenue and Capital Outturn position for the City Council was approved

by Cabinet on 29 June 2015. The Executive Member (Northfield District) and The District
Head of Northfield District have been consulted in the preparation of this report and
support the report proceeding to an executive decision.

External

There are no additional issues beyond consultations carried out as part of the budget
setting process for 2014/15.

Compliance Issues:

4.1

4.2

4.3

4.4

Are the recommended decisions consistent with the Council's policies, plans and
strategies?

The budget is integrated with the Council Business Plan and Budget 2014+ and the
resource allocation is directed towards policy priorities.

Financial Implications .
(Will decisions be carried out within existing finances and Resources?)

There are no specific implications arising from this report. The outturn report shows the
end of year variations against the budget for 2014/15. Overdrawn balances and reserves
at the end of year have been managed corporately as part of the overall financial strategy
to resolve the legacy financial issues across all and individual Districts as part of the
transition to the future operating model for Districts (as approved by City Council 3 March
2015 and 19 May 2015).

Legal Implications.

Section 151 of the 1972 Local Government Act requires the Director of Finance (as the
responsible officer) to ensure proper administration of the City Council’s financial affairs.
Budgetary control, which includes the regular monitoring of and reporting on budgets, is
an essential requirement placed on Cabinet Members, District Committees and Members
of Corporate Management Team by the City Council in discharging the statutory
responsibility. This report forms the concluding part of the Council’'s budgetary control
cycle for 2014/15.

Public Sector Equality Duty

There is no additional specific Equality Duty or Equality Analysis issues beyond any
already assessed and detailed in the budget setting process and monitoring issues that
have arisen in the year to date, Any specific assessments needed will be made by
Directorates and District Committees, in the management of their services.
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Relevant Background/Chronology of Key Events:

b4

5.2

6.3

5.4

5.5

The Cabinet has received monthly Budget Monitoring Reports during the year, with the
position at Month 10 reported on 16 March 2015. Northfield District Committee has
received regular financial performance monitoring réports during 2014/15 (namely months
2, 4,6, 8, and 10).

The original budget for the District Committee and the revisions that have been
completed during the year have been reported as part of the financial performance
reports during 2014/15.

The previously reported budget for District Committee (as at Month 10) of £11.926m has
been revised to£11.950 and the key changes are summarised in the table below (and
detailed in Appendix 1):

£000
Revenue Net Budget 2014/15 - Month 10 11,926

Corporate resources to meet Voluntary Redundancy costs 24

Approved Final Budget 2014/15 11,950

Revenue Qufturn 2014/15

The revenue outturn for 2014/15 was net expenditure of £11.649m, compared to an
approved budget of £11.950m. This has resulted in an underspend of £0.301m before
appropriations to reserves and adjustments relating to other devolved services are
actioned.

The table-below provides a-high level summary of Northfield District's outturn position for
2014/15 and the details are set out in Appendix 1.

‘Service Are: 0.._,; rn | Reserves | - Devolved

Directly Managed

Services 476 62 0 (228) 312
SLA Services (4) 0 0 0 4
Community Chest 0 0} 0 0 0
Sub-Total 472 62 0 (226) 308
Lifelong Learning 3 0 (3) 0 0
Sports & Leisure . (77) 0 77 0 0
Total General Fund 398 62| 74 (226) 308
Housing

Management (699) . 0 699 0 0
Total (301) 62 773 (226) 308

Page 3 of 6




5.6

5.7

5.8

2.9

510

5.11

5.12

513

The finances of the District have been managed as effectively as possible during the year
and the management actions that have been implemented have been explained in the
reports during the year. Some specific financial issues are highlighted in the following
paragraphs 5.7 to 5.13.

The District was projecting an overspend position of £0.459m at Month 10 after taking into
account the transfer of overspend balances of £0.226m from 2013/14.The outturn shows
an overspend position of £0.308m which is after the transfer of overspend balances of
£0.266m from 2013/14,and after the corporate write off. There has been an increase in

the month 10 projected employee spend

Sport and Leisure Services — The responsibility for managing District Sport and Leisure
facilities, including financial responsibility transferred to Strategic Sport from 1 July 2014,
as per the change in Districts Constitution and agreement with Trades Unions. The Sport
and Leisure service is now reflected within the Other Devolved Services heading.

Other Devolved Services (Sport and Leisure, Life Long Learning, and Housing
Management) — The over/under spends generated by Sport and Leisure, Lifelong
Learning and Youth Services and Housing Management have been managed centrally.

Community Chest — The spend of £0.083m has matched the budget ailocation of
£0.083m including balances brought forward from 2013/14.

Savings Programme 2014/15

The savings required by this District in 2014/15 total £0.693m and were incorporated in
the budget. The final year end-position had an underachievement of £0.180m for
Community Libraries, District Engineers and Neighbourhood Advice Service (as detailed
in Appendix 3). This has been funded through corporate resources as part of the
transition to the future operating model for Districts.

Reserves
Northfield has no reserves from prior years.

Balances

The position on the District's prior year revenue balances is set out in the table below.

Net Debit Balances Brought Forward 2014/15 228
Debit Balance Written Off at Year End (226)
Net Balances at Year End 2014/15 0

The net debit balance at the end of March 2015 has been written off and managed
corporately as part of the transition to the future operating model for Districts as approved

by Cabinet on 16 March 2015.
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5.14

5.156

The capital projects that are being undertaken within the District total £2.502m (including
Environmental Works), full detailed list are set out in Appendix 4. These are funded from a
combination of earmarked receipts, corporate resources, section 106 and prudential
borrowing. The amendments to the original budget are explained in the appendix.

In addition the District has been allocated Capital Neighbourhood Environmental Works
resources of £0.262m as part of the HRA (including slippage of £0.131m from 2013/14).
These are to be used to fund improvements to HRA properties. The District has an actual
expenditure of £0.036m, resulting in-an underspend of £0.226m.

Evaluation of Alternative Option(s):

6.1

The report does not seek consideration of alternative options as it formally reports the
historical spending for 2014/15.

Reasons for Decision(s):

7.1

The report concludes the financial reporting cycle for the 2014/15 financial year. It
considers the outturn position and any impact on the resourcing of the District

Committee’'s 2014/15 budget.
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Signatures (or relevant Cabinet Member(s) approval to adopt the Decisions
recommended):

Councillor Peter Griffiths
Executive Member for Local Services ............. R T oot e SR LS A Tt i .

Robert James
Service Director of Housing
TransfOrmMAatioN . ..o e e e s Ty T R R o B T S e

Steve Hollingsworth
Y=Y VIToT= T BT =Tor (o] g o e T SO OO SR

[for Jones

Service Director District Services......coocvivveiiiviiinnns e s e e e S A S e E R R e e fR s e
Jon Warlow

Director of Finance................. R T —— g Es

B L= (=P A et e T

List of Background Documents used to compile this Report:

Northfield District Committee Revenue Budget 2014/15.

List of Appendices accompanying Report (if any):

1. Summary of 2014/15 Outturn
2. Community Chest 2014/15 Outturn
3. District Savings Programme 2014/15

Report Version |1 | Dated [ 20 July 2015
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APPENDIX 1

SUMMARY NORTHFIELD DISTRIGT FINANCIAL PERFORMANCE REVIEW - OUTTURN 2014-15

Year End
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APPENDIX 2

NORTHFIELD DISTRICT COMMUNITY CHEST - Qutturn 2014/15
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APPENDIX 2

NORTHFIELD DISTRICT COMMUNITY CHEST - Outturn 2014/15

Current Current
Budget Budget Qutturn
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South Bham <o:za Homeless_ E 0 0: 0
Weoley Net Revenue Expenditure . 20,760 20,760 21,239 489
Northfield District Net Revenue Expenditure 82,602 82,602 82,130 (472)i
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Original Community Chest Allacation 198,752
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Nortfhfield District _2014/15 Savings Tracker

APPENDIX 3

i Actions in
Actions in place to Actions in
Revised place to fully Achieve place but may
Original | Amendments | Savings achieve savingsin  be some risk. Actions not yet
Savings. 2014115 2014M5 Savings year only to delivery in place
Description 201415 £000 £000 £000 £000. £000 £000 £000
Business Support 60 0 60| 60 0 0 0
Car Parking 0 0 0 0 0 0 0
Childrens Play 0 0 0 0 0 0 0
Commuinity Arts 0 0 0 0 0 0 0
Community Chest 0 0 0 0 0 0 0
Community Development 53 (2} 51 51 0 0 0
Community Libraries 174 (4) 170 120 0 0 50
District Support 0 0 0 0 0 0 0
Engineers 50 0 50 25 9 0 25
Neighbourhood Advice 315 46 361 256 0 0 105
Parks SLA 0] 0 0 0 0 0 0
Public Convenience 0 0 0 0 o o) 0
School Crossing 0 9] 0 o} 0 0 0
Ward Support 25 25 50 50 0 0 0}
Your City Your Birmingham 0 0 0 0 0 o 0
Youth Services 40 0 40 40 0 9 0
Use of Credit Balances/Repayment
Provisions/Rationalisation of Assets 0 0 0 0 0 0 0
Contingency (33) (65) (98) (98) 0 0 0
Citywide 0 0 0 0 0 0 0
Sub-Total 684 0 684 504 0 0 180
[Sport and Leisure 9| 0| 9| 9 0 0 0|
| Total 693 D 693 | 513 0 0] 180|

The Savings schedule includes step up savings of £16k and 2014/15 savings of £677k as reported to the District Committee on 28/03/2014







NORTHFIELD DISTRICT CAPITAL PROJECTS - DUTTURN 2014115

APPENDIX 4

i Originalf ‘Budget 0 ot aal
i | By dget_{ Adj ents 1 d Vananca% CuTmne_ts
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i 3 ol i : : it gl ; :
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iings Norton Playifg Fislds Car ~ §. . : ; : 7 ER ? E T g i ! ™ :
Lok _ y Sextion 108 ' o 0 0 5 | New approval delegated authority 16,6.14 Brooklea & Parsons Hill 108 A/C's ‘
i i , S ] i = i Slippage B/F Reservair & Pool safety works - inclement weather over the winter period caused-the sites unsate jor
[MerecroRPiSafetyWks Cor Res - New Bids : 0. GI 55'5 5:3_ ﬁo:!;ocnhachors to work on. This has 16 fo dalays in completion.
Kings Norton Capital Exgenditure 3 o o : Eni 10 (50
! : ; ; : i
| } i ] i
] : |Unsupp Borr - Dir Q: .01 o} 0: o
iCoftonNurseriesRedey {Unsupp Borr - Dir a: i D 1,508 (1,468): ) o )
iCoftonParkPavillion | Section 106 0 o 0 " 3s (32)! Delays with Acivico to contract the work within budget,
CoftonPiiWks8Drainags Earmarked Receipls g o o 0! [y D 4! Budgst overallocated g i
.Kendal Rise POS DRF - a: N 0 U 0: T 0;New approval delegated authority 16.5.14 Commiuted Sums Reserve Contribution
iKendal Rise POS Section 108 0 : o)} 72! o 74 2iNew approval delegated authority 16.5.14 Parklands Children's 5106 A/C.
,Ir;c::l Improvement Budget Cofton Gor Res - New Bids £ ‘Df D o 7 o‘f e 5 il
SLHVisitorCrDDA i Earmarked Receipts i 4 g 0 0. o 11 (2)iRelanticns
JLickeyReservoir Cor Res - New Bids : 0 0: 0 0: 0} i o, .. o
5 3 i s i 3 3 i H H i Sliipage CIF ~Rubery Lane Public open space improvements - Awaiting re-valuation of Forestdale Playing fields before
iRUbe‘T Lane FOS -iSed.lun 108 140; D; (‘140)_5 Dg ) Q?i . O;‘ D ischeme can progress. 3
‘Westcote Hall Play A |Section 108 &8 0 (28} 0: (30)) 0 ol " 0iDelays in appropriation agreement with CYPF
‘Longbridge Capital Expenditure | 1,727} asi {78y 75, (39), 4834 145 (1.489)
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NORTHFIELD DISTRICT CAPITAL PROJECTS - OUTTURN 20445

APPENDIX 4

Adjustments i ; ’
‘ ! Original Slippage | Stippagech |  New | Budget | Cumrent Actuals’ E—
: | Budget: b Futureyears | Resources  Adjustments | Budget to date e
£ ; ¥ £000: £'000; £000 £'000; £'000. £000;
: T : : e
1 i i : i
:Northiield § i) 3
$Local Improvernent Bud e ! i i Slippage GiF- West Heath Library ~ Dngmal proposal Wae put’on hald pending Semce reviews. The dustnci nas now been
WestHthLibrary Cor Res - New Bids 54z 0. ooy & a2 15 instructed to progress fiew build option.
{VictoriaCom-|mpts iSection 106 3l 0 0: 3t 3 4; 1-
Rednal Rd Play Area ESection 106 DJ i U B 0’\; ’ 0 Thisis a district Highways nghungschemethat is :iependant on the completion of rxther warks in arder to'attach brackets to
: i i i i 1 street light 2nd achieve econcmies of scale,
“West Heath Rec Section 106 ol ¢ [ 5 2 (3 (his s slipped due o programming 1ssues ard wﬂl Be underway Before Chnstrnas 2014
-Northfield Capital Expenditure 545 {100): 3: 450: 217 (429)
‘Weoley i i |
Local Improvement Budget A a i ol o s ) P ) o
ManorFarmPk es - New Bids | : (60): _ : {47)-Park works now complete - delayed due to contract dispite. Invoice now pald and retentians held to 2015/16:
BarchestonRec Section 108 o 0: 18! 0: 19: 1 (18): Del A,ulhcen!y 16.12.14 Bournvill=College 2012108577 AIC
Weoley Capital Expenditure 3 8: 0 41} i C 98 31 (85];
Northield Wide | :
Longbridge/Nerthfield Leisure 1 e o 1 H : )
3 cper:gre ; Unsupp 3_”"" Dir & U 0 b o 15 L] iSport & physical activity Reviewfor New Builds as per Financial Strategy: Budget profiled in future years.
Envi Works Northfield BRF o) 0 S0 0 89 69, 'HLE and Aerials will be funded from the :2015:’15 ravenus budget %5
Envi Warks Nerthfield Deptl Cap Financing ol 0 131 262 3% (225)
Northfield Wide Capital i : :
Esrgéncitirs) ] o 131 262, 120! [142];
‘Northfield Total Capital : : 3 i i
_‘:EX enidstire : 399 {278)3 4,860: (73) 2,502:: 327, (2,175);
£ " Oﬁginal: Slippage: Slippage cff: New: Current' Actuals! .
{Funding Sournes Budget bif Future years! Resources. Eudget to date|  VAIRNGE!
L i 3 3 ; : ;
“Cor Res - New Bids ¢ 550i 184 {100): (60} i 574} 55 {519)
iDeptl Cap Financing i i 0 131 0! 131, 0 262: 36: {226}
iEamnarked Recaipts i i 13 e i AT : 130 16 2
1Section 106 i 211 75 {178y 4,782¢ . 140¢ 50: (50),
Unsupp Borr - Dir 3 1,508 o]} o3 Q! 1,508% 95 . (1,451}
iDRF O 0: 01 71 ) i 78 9
“Total Funding Sourtes i 2.280 399: 278} 4,860° EEOZ? 327 (2.175)°
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