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Does this report contain exempt or confidential 
information?

Yes  

Exempt Information 
Appendix 1 is exempt from disclosure by virtue of the following Paragraphs of schedule
12A to the Local Government Act, 1972 as amended: (please select the relevant criteria
and delete otherwise). 

1. Information relating to the financial or business affairs of a particular person
(including the authority holding that information).

HAS THIS DECISION BEEN INCLUDED 
ON THE NOTIFICATION OF INTENTION
TO CONSIDER MATTERS IN PRIVATE?

NO 

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered:

Late notification of the bid opportunity 
prevented giving the pre-requisite notice
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1. EXECUTIVE SUMMARY 
1.1 The four football associations of the UK intend on submitting a bid to host the FIFA

Women’s World Cup in 2035 (FWWC35). They are the only bidder and therefore
prospects to secure the event are strong if a compliant bid is submitted. Their
submission must be made by 28th November 2025 and as a result potential host
cities need to confirm their ability to be involved by 31st October 2025. 

1.2 Host Cities are required to organise and part fund certain aspects of the event 
such as fan zones, mobility, transport planning, legacy programmes and 
volunteering etc. DCMS will part fund these costs with the rest being met locally.

1.3 Within England a number of stadia have gained preferred status with the
expectation that around three quarters of them will ultimately be selected by FIFA
to be final venues. The city has two stadia that have made the shortlist. 

1.4 The event aligns with the city’s recently adopted Corporate Plan, Economic Place
Strategy and its Ambition 2035 programme aiming to secure assets, organisations
and events to help drive the local economy and add to the desirability of
Birmingham as a place to live, work, study and visit. More specifically it will deliver
£65m direct spend in the city and £35m GVA, bringing 300,000 people to the city
over a 39-day period supporting the local economy.

1.5 In particular being a Host City for this event will enable:

1. The City to once again showcase itself on a global stage, whilst also
highlighting the investment being made in our city in terms of our stadia and
associated transport infrastructure investment.

2. The City and its residents to maximise the opportunities through the new jobs
created, particularly as the Major Events Skills Academy continues to
provide a suitably trained workforce to meet the requirements of event
organisers.

3. Opportunities for the retail, hospitality, nighttime economy and hotel sectors
to benefit from the influx of large volumes of visitors to the city.

4. Both the city and its sporting and physical activity partners to build on the
legacy for physical activity and sport in the city and with a focus on
developing the sporting landscape for women and girls.

1.6 The paper and its exempt Appendix 1 set out the investment required to deliver on
the host city requirements.

2. COMMISSIONERS’ REVIEW
2.1 Commissioners have met with the report authors to better understand the

proposition.  We acknowledge the officers are working at pace to meet the
timescales for formal submissions and alongside the timings of other
related/essential funding decisions that are necessary to deliver the
recommendations of the paper.
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2.2 As a result, Commissioners support the recommendation “in principle” as the
financial commitment and viability of the council’s submission relies on matched
funding from the WMCA and a 55% minimum contribution from DCMS, neither of
which have been confirmed.   Consequently, Commissioners require a second
paper be submitted to Cabinet which details the exact financial commitment when
these external and essential funding sources have been confirmed.

2.3 Furthermore, if this does proceed, though it is a different proposition, 
Commissioners want the subsequent Cabinet paper to also:

• Demonstrate the council has used relevant lessons learnt from hosting the 
Commonwealth Games,

• Expressed in greater detail/certainty the “opportunity of delivering £100m of 
economic benefit to the city”.

• Detail the development and deployment of a clear communications strategy 
for this work.

3. RECOMMENDATIONS
That Cabinet:

3.1 Subject to receiving confirmation from the Department for Culture, Media and Sport
that funding will be provided at the minimum percentage set out in para 2.2 in the
exempt Appendix 1, agree for Birmingham to be included as a potential host city
within the UK’s bid to FIFA to host the Women’s World Cup in 2035.

Following the confirmation of funding from the West Midlands Combined Authority,
as set out in para 2.3 in the exempt Appendix 1, agree to underwrite half of the
remaining Host City costs.  

3.2 Delegate the completion of the bid submission to the Executive Director, City
Operations in conjunction with the Executive Director of Finance and the Director
of Law and Governance. 

3.3 To authorise the Director of Law and Governance (or their delegate) to sign all
relevant documents associated with the hosting of the FIFA Women’s World Cup,
including the Host City Agreement.

3.4 To approve the financial plan to fund the Council’s contribution to being a host 
city for the FIFA Women’s World Cup in 2035, should the UK’s bid be 
successful, including the use of the Major Events and CWG Legacy Reserves, as
set out in the exempt Appendix 1, Section 4.
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4. KEY INFORMATION  

Context 
4.1 “The 2035 Women’s World Cup will be the largest single-sport event ever held on

British soil. It is a genuine once-in-a-lifetime opportunity to host a World Cup and
create an inspiring moment for the whole of football, and we can use the excitement
around it to supercharge women’s football to be the 2nd largest sport in this country”
(Sue Day, Director of Women’s Football at The FA)

4.2 In 2022 Cabinet adopted the city’s Major Events Strategy confirming an ambition
for Birmingham to be recognised for hosting Major Sporting Events that have
‘Purpose’ and deliver positive ‘Impact’ for our city. Those impacts included creating
employment and skills opportunities, supporting business and economic growth,
engagement and participation in sport and volunteering, using events to support
social inclusion and community cohesion and ultimately contributing to a high profile
and positive image of our city. The 2035 Women’s World Cup delivers across all
those strands.

4.3 The City Council’s current Corporate Plan has a vision for Birmingham to be a “city
that has a thriving economy, which tackles inequality, and where all communities
can enjoy greater opportunities and the wellbeing that brings” and within that under
Mission 1 Growth and Prosperity it sets out Ambition 2035 as a contributor to this
by promoting Birmingham as a great place to live, visit and do business stating “We
will develop the Ambition 2035 programme to fund major cultural and business
assets to bring new global events into the city”.

4.4 In addition to this the recently adopted Economic Place Strategy recognises the
importance of Major Events in attracting investment into the city. Under the
Ambition 2035 programme, the strategy references ‘The opportunity is for
Birmingham to build on hosting the Commonwealth Games to leverage more
inward investment from global firms and make the most of an already strong visitor
economy. Birmingham needs to be 'thinking big' to ensure it is fully established as
a world class city and destination of the future. This means investing in its diverse
and world class cultural assets from food and theatre to sport and bringing new
global events to the city and help drive the local economy and add to the
desirability of Birmingham as a place to live, work, study and visit’.

4.5 Birmingham now has the opportunity to bid to host a further Major Event in the form
of the FIFA Women’s World Cup 2035. The objective is not just to bring one of the
largest single-sport events ever to be held in Britain to the city and continue to
cement the region’s reputation for delivering world class events but also to
celebrate the success of investment in our city’s stadia and associated
infrastructure investment, to maximise the skills and employment opportunities from
regularly hosting major events, to support the hospitality sector (in particular hotels
and night time economy) and to further build on the legacy for physical activity and
sport in the city whilst continuing to develop the sporting landscape for women and
girls.
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4.6 The scale of the event, owned by FIFA, is huge with 48 teams, officials, sponsors
and media participating in the tournament, playing 104 matches over a 39-day
period. It is expected to take place within the summer months of 2035. There are
anticipated to be 2 billion viewers for the event worldwide, providing an excellent
platform to promote the city.

4.7 The UK intends to submit a joint bid to host the Women’s World Cup 2035. As the
sole bidder for the event, it is in a good position to secure the event, as long as it
can submit a strong and compliant bid. The city process started with The FA Bid
team asking stadia to put themselves forward for consideration, followed by local
authorities being asked, at the end of July 2025, to confirm if they had an interest in
being considered to host the event. Following that, detailed costing templates were
issued to each potential host city to establish the full costs of hosting the event in
their location. Officers concluded the costing work during early September at the
same time as hearing confirmation that two stadia in the city had been shortlisted
for the event and given ‘preferred’ status. Overall, the event would be spread across
England, Scotland, Wales and Northern Ireland and it is expected that around a
dozen or so stadia in England will finally be selected from the longer list of
‘preferred’ stadia that will be presented to FIFA. The UK’s overall bid will be
submitted to FIFA by 28th November, and host cities are required to confirm budget
availability and sign the legal agreement by 31st October 2025. The timelines with
this event bidding process have been incredibly tight, but the operational budget
required to host the event is robust, having been supported by a comprehensive
costing exercise that is benchmarked across the bidding cities. FIFA are expected
to make an announcement on the award of the event in the spring of 2026, however
the current timeline does not have them confirming the final details of which stadia
will be selected until 2030/2031.

4.8 Alongside the stadia and its immediate environs, which falls within the contract
between FIFA/The FA and the football clubs there are also specific responsibilities
for hosting that fall upon Birmingham City Council under the Host City Agreement
with FIFA/The FA. These are discussed further in section 6.3 but include providing
a Fan Festival for 39 days, spectator transport provision, including a subsidy for
ticket holders, crowd management, city cleansing, a ticketing centre, broadcast
studio location and FIFA office, marketing and promotion, city dressing and a host
city volunteer programme. 

4.9 The bid for the event is in conjunction with the clubs for the shortlisted stadia in the
city. FIFA will ultimately select the stadia to be used in the tournament, but whatever
the outcome of this the city would be showcasing investment in stadia and transport.
Hosting FWWC35 matches at any stadia in the city will be a fantastic opportunity to
show that Birmingham can once again play host to the highest level of event shown
on a global stage.

4.10 Football is recognised as one of the fastest growing women’s sports worldwide.
Such popularity has led to increased visibility and exposure which has in turn
significantly increased matchday attendances and audience viewing figures.
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According to a 2025 report by Neilsen Sport and PepsiCo, women’s football is on
course to reach 800 million fans by 2030 becoming the fifth largest sport in the
world. Both AVFC and BCFC have thriving Women’s teams and recently West
Bromwich Albion announced it would be playing its women’s fixture from the city
council’s Alexander Stadium.

4.11 The Central Warwickshire Girls and Women’s Football League currently have over
300 teams registered from 70 clubs across the Birmingham County FA area,
supporting grassroots female football from Under-7s through to Under-18s. In
addition, the city of Birmingham directly hosts 15 women’s teams and 58 girls’
teams. Of these, eight women’s teams compete within the women’s football
pyramid, including representation at Barclays WSL (AVFC), Barclays WSL2
(BCFC) and Women’s National League (WBA). This reflects Birmingham’s strong
player pathway, extending from grassroots football all the way to the professional
game and international representation. The FWWC35 tournament will further
strengthen this pathway by supporting clubs involved in grassroots girls’ and
women’s football, providing opportunities for further investment and ultimately
increasing participation among both competitive and recreational players.

4.12 Hosting and working in collaboration with Birmingham County FA, as part of this
event, we will deliver impact across the West Midlands Region as its area of
jurisdiction extends beyond the city to the Black Country, Coventry, North and South
Warwickshire, Burton, Tamworth, plus other parts of Staffordshire and
Worcestershire.

4.13 Birmingham will be directly competing against many other core cities and first-class
football stadia to become one of the selected host cities for the tournament –
however its proven track record of delivering Major Sporting Events and its fantastic
transport links and good infrastructure puts it in a strong position to be one of the
final English host cities selected. 

4.14 Initial consultation has taken place with the West Midlands Combined Authority
(WMCA) and it has been recognised that this initiative supports the local plans for
growth and that authorities across the region need to work together to maximise the
impact that can be delivered beyond the host city itself.

4.15 A report commissioned by UK Sport on behalf of UK Government and the four
Football Associations into the economic impact of hosting the event calculates that
the total Economic Benefit for the City will be £100m+ with £65m being direct impact
and £35m Gross Value Added (GVA) equating to approximately £14-15m per
match. In addition, there will be significant post-event impact in Social Value,
Participation, Feel Good Factor and Volunteering. However, the host city and the
region will have further opportunities to maximise the positive economic impact as
beyond the stadia there will be requirements for training venues, hotels for teams,
officials as well as spectators, increased throughput at the airport and the
opportunity to bid to become the International Broadcasting Centre. Although
location specific increased employment has not yet been calculated by The FA Bid
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team, it is known that 31,000 jobs across England will be created by holding this
event. 

4.16 Hosting this event will also enable us to continue to progress with the recently
commissioned Major Events Skills Academy. Recognising the pipeline of Major
Events in the City a Skills Academy programme has been set up to ensure that local
people can access the opportunities presented as a direct result of the city’s strong
events offer. The current programme of European Athletics Championships in
2026, Invictus Games in 2027 and Men’s UEFA EURO 2028 has stimulated the
creation of the Major Events Skills Academy which was set up to support the
training and development of major & mega event planning and delivery workforce
skills, including sport, creative & cultural events, as well as the wider hospitality
sector. Our first tranche of 50 people will go through the Skills Academy programme
in 2025/26.

4.17 In addition to a share of 31,000 jobs and the provision of skills through the Major
Events Skills Academy, the Women’s World Cup 2035 will once again be a major
platform for volunteers. Across the tournament 15,000 volunteers are expected to
be needed.

4.18 Major events deliver multiple benefits to the city. As an essential component of our
visitor economy, they attract international, national, and regional visitors both
around the event itself but also in the longer term helping the visitor economy to
thrive. They raise awareness of Birmingham as a potential destination through
domestic and international media and digital coverage. This event will see 300,000
ticket holders come to the city over 39 days, 50,000 of these will be from oversees.

4.19 The host city will also be expected to provide a FIFA Fan Festival which needs to
be based in close proximity to the city centre with capacity to hold approximately
10,000 spectators. The city does not have one outdoor central location that can
accommodate this scale of audience and so is proposing a split site across both
Centenary and Victoria squares but by 2035 there may be other sites to consider
such as Festival Square (due to come in line in Smithfield) or even indoor sites,
which we expect to utilise for the UEFA EURO 2028. This is a key delivery element
for the host city and will need to operate throughout the duration of the tournament.

4.20 The opportunities for the hospitality, wider nighttime economy and retail sector are
significant with the potential of 10,000 people coming onto the city every day for the
Fan Festival over a 39-day period. In addition, more than 30,000 of the 50,000
overseas spectators are expected to have one or more overnight stays in the city,
alongside a proportion of the other 250,000 domestic ticket holders. The city council
will need to work closely with West Midlands Growth Company on both the local
and regional tourism offer to maximise both the individual spend whilst in the city
and the potential of return visits to the area from overseas and domestic visitors.

4.21 Securing host city status for this event will enable: - 



Page 9 of 14

OFFICIAL

5. The City to once again showcase itself on a global stage, whilst also
highlighting the investment being made in our city in terms of our stadia and
associated transport infrastructure investment.

6. The City, and its residents, to maximise the opportunities through the new
jobs created, particularly as the Major Events Skills Academy continues to
provide a suitably trained workforce to maximise the employment
opportunities from regularly hosting major events.

7. Opportunities for the retail, hospitality, nighttime economy and hotel sectors
to benefit from the influx of large volumes of visitors to the city. 

8. Both the city and its sporting and physical activity partners to build on the
legacy for physical activity and sport in the city and, in particular, developing
the sporting landscape for women and girls.

4.2 Proposal and Reasons for Recommendations 
4.2.1 This is a significant opportunity to raise the international profile of the city, attract

inward investment whilst delivering skills and employment opportunities for local
people and economic benefit for local businesses. This scale of event is a once in
a generation opportunity to host a FIFA World Cup, delivering £100m of economic
benefit to the city. The funding model being proposed (see Exempt Appendix 1
paras 2.1-2.3) would require  25% funding from the City Council with the rest being
delivered through a mix of National and Regional Government.  Should the funding
model change the maximum exposure is expected to be a 55% contribution.

4.3 Other Options Considered 
4.3.1 The main option considered is not to bid for the event, this option would not deliver

the scale of benefits evidenced in the report. 

4.3.2 Support another bid in the region and seek to maximise the benefits that could be
derived by non-hosting aspects of the event. Other cities and stadia in the region
have not been successful in obtaining preferred status. At this stage aligning behind
another city/stadia is not an option.

4.3.3 Seeking greater third-party funding. Funding levels being supported by other
Combined Authorities, that we are aware of, have not exceeded 50% and any ask
above this is deemed unrealistic. Other authorities have also sought resources from
their Accommodation BID (ABID). Birmingham does not yet have a Business
Improvement District of this nature, should this materialise then all investment
opportunities of this nature will be raised with the ABID.

4.4 RISK MANAGEMENT 

4.4 If we are successful in securing host city status, following FIFA’s final selection of
stadia, a full risk assessment will be developed. However, at this stage the key risks,
if successful, are: -
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9. Securing formal agreement from other parties to contribute to the funding
model and reduce the full costs that would otherwise fall on the City Council.

10. Avoiding cost over runs on the proposed host city budget (of which a
percentage share would fall to the city council), noting that inflation (based
on advice from Office for National Statistics/Office for Budget Responsibility)
and also contingency costs (at 15%) have already been built into the budget.

11. Securing appropriately skilled and experienced workforce (staff and
contactors/freelancers) at the right time to ensure that undue demand is not
placed on the city council and it is not distracted from its core business.

12. Securing a final Fan Festival solution, acceptable to FIFA to deliver a Fan
Festival zone and match screening capacity requirements

13. Attendance levels being lower than expected if smaller nations games were
allocated to the City. It is not expected that attendance levels will be low
given the evidenced growth trajectory of the game which will see it become
the 5th largest sport in the world by 2030. Also lower ticket sale would not
impact on the city councils budget requirements, as ticket sale income goes
to FIFA. If low sales were to materialise this would translate to lower
economic benefit for the city i.e. less bed nights, less hospitality spend.

5. CONSULTATION 
MEMBER ENGAGEMENT 

Ward Councillor(s)
None. The event will have an impact across all wards in the city. At this stage the specific
stadia to host the event and therefore ward impact is not yet known.  

Overview and Scrutiny 
The Chair of Economy, Skills & Culture Overview and Scrutiny Committee has been
issued with the paper on 9/10/2025 and commented is supportive of the report.

Other 
Officers have engaged with The FA and their bid team including UK Sport, as well as the
DCMS. Locally partners that have been involved to date include West Midlands
Combined Authority, Aston Villa Football Club, Birmingham City Football Club and the
West Midlands Police.

 

6. IMPACT AND IMPLICATIONS 

Finance and Best Value
6.1 FIFA and The FA sign legal agreements with the stadia seeking to host matches

for the 2035 Women’s World Cup to be part of the bid.  Those arrangements do
not fall on the host city. This section refers to only those costs that fall specifically
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on the host city.  Although the event is not until 2035, the deadline for submitting
costed bids with the confirmation that the host city costs will be funded is 31st

October 2025.

6.2 The FA Bid team have provided templates to all potential host cities to ensure
consistency across host cities in terms of the services that need to be provided,
parity of associated costs, as well as ensuring consistency in approach to inflation
and contingency. Benchmarking has been undertaken across host cities to
provides further reassurance that costings are as accurate as they can be at this
stage.

6.3 As a host city the specific activity that would fall within our responsibility 
include:- 

14. Providing a Fan Festival for 39 days providing public viewing of matches,
entertainment and activity programme, food and beverage and
merchandising.

15. Match Day associated costs including mobility (transport) planning and
modelling, traffic management, spectator transport provision, including a
subsidy for ticket holders, crowd management, spectator services and city
cleansing.

16. Broadcast, Business and Ticketing related activity including facilitation
of FIFA commercial partner activation, brand protection and business liaison,
a ticketing centre, broadcast studio location and FIFA office.

17. Promotion and Public Relations including city specific marketing and
promotion, city dressing and signage and trophy tour. 

18. Host City Volunteer Programme covering recruitment, training, outfitting,
reward and recognition. 

6.4 All of these elements were costed by officers, working closely with The FA Bid team,
resulting in a total host city cost as set out in Exempt Appendix 1 para 2.1. This
figure which is at 2035 prices (and includes inflation) also contains 15%
contingency as specified by The FA Bid team. 

6.5 The Director for Major Sporting Projects Delivery at the Department for Culture,
Media and Sport has written to potential host cities advising of the current
assumptions of the UK Government funding levels. These assumptions give a
potential range of funding scenarios from UK Government. The information is
included within Exempt Appendix 1 as it is deemed sensitive to the bid by The FA
Bid Team. The final commitment from DCMS will not be known until October 2025.
We have assumed the lowest projected Government contribution in this report,
meaning, as a consequence, we are projecting the highest level of contribution from
the City Council/Combined Authority.

6.6 There is an increasing expectation with these mega events that local funding is
secured through the various tiers of government and it is the case that many cities
are approaching their respective Combined Authorities seeking contributions of
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around 50% of the local funding requirement. Cities with an interest in this event in
the WMCA region are directly engaged with the WMCA seeking a 50% contribution.
The expectation is that in order to be one of the successful Host Cities for this event
Birmingham will need to secure 50% of the local funding from the WMCA and
identify a further 50% from within its own means. This has been discussed at
WMCA’s Directors of Development Group and the WMCA Regional Chief
Executives Group. It is anticipated that the WMCA Board will consider a
recommendation to commit to funding, across 2034/35 and 2035/36, half of the
‘local’ host city costs on 17th October 2025.

6.7 Therefore at the time of writing this report there is no formal funding approval at the
WMCA. If the WMCA Board take a decision to support the funding required on 17th

October, then a compliant bid can be submitted by the City Council on or before
31st October.  If the WMCA do not support the funding, then the City Council would
either need to identify 100% of the local funding requirement itself or submit a non
compliant bid, advising that it has identified 50% of the funding and will continue to
work with the WMCA and The FA Bid team to secure the remaining resource.
Providing a non compliant submission by 31st October could see the Council being
removed from the bid process. 

6.8 The Council will need to ensure that the required funding is available in 2035.  It is
proposed that a reserve is established from the existing Major Events Reserve and
CWG legacy reserves which total £380k.  This will be topped up by a contribution
from the Major Events budget each year to generate a further £1.35m.  The
remainder will need to be underwritten from reserves.  

The MTFP (to be considered by Cabinet on 14th October), is recommending that
growth in dividends above the budgeted level is not automatically built into the
revenue budget and held in a reserve to be used a year in arrears to mitigate
against volatility and optimism bias.  In addition, the use of all grant and earmarked
reserves is being reviewed for the full MTFP to be approved by Cabinet in February.
To prevent any drain on the strategic reserve that is held for unforeseen risks, it is
recommended that the required funding is built up over the ten-year period from
these sources, and that this is explicitly monitored as part of the Reserves Strategy.
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6.9 The approach outlined above provides a range of resource that would be available
by 2035 and enables the Council to either:

i) submit a proposal to The FA Bid Team advising that we have secured 100%
of local city funding (50% through the city council and 50% through WMCA)
or 

ii) should a decision not be reached in time by the WMCA submit a proposal to
The FA Bid Team advising that we can underwrite the full amount/100% of
local funding whilst anticipating 50% of that funding to be provided by WMCA
at a later date. 

Legal 
6.10 Under Section 1 of the Localism Act 2011, the Council has the power to enter into

the arrangements set out in this report, which are within the remit and limits of the
general power of competence in Sections 2 and 4 of the Localism Act 2011.

6.11 The legal powers to stage activities and events of this nature are contained with
Section 145 of the Local Government Act 1972.

6.12  A legal review has been undertaken of the contractual document associated with
becoming a host city for this event. The key matters needing resolution are set out
in Exempt Appendix 1. These have been raised with the FA Bid Team who have
consolidated the points raised by all potential host cities and addressed them
directly with FIFA and are now awaiting a response.

Equalities
6.13 EIA001179 has been produced and no material negative impacts from being a host

city for this event have been identified. 

Procurement 
6.14 No expenditure is projected on this event until 2032/33. A procurement strategy 

will be devised, in conjunction with procurement colleagues, nearer to the time.

People Services
6.15 There are no Human Resources implications in submitting the bid, although if the

bid is successful a HR recruitment processes will need to be followed. The costs for
the team to deliver the host city requirement for this event are included within the
overall host city budget, and it is likely that recruitment into these posts would
commence in 2032/33. 

Climate Change, Nature and Net Zero 

6.16 FIFA, the FA and UK Sport have a robust sustainability policy and there is a large
expectation the host cities will fully embrace and deliver on every aspect of the
sustainability goals for the tournament such as carbon transport, smoke free zones,
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waste recycling etc. An environmental impact assessment has been completed with
mitigating action identified.

Corporate Parenting 
6.17  As with other Major events held in the city, the council would seek to ensure that

looked after children are provided with opportunities to both attend events,
volunteer and to obtain skills to secure employment within the events industry. 

  

APPENDICES
Exempt Appendix 1 The FA Bid details and Financial Requirements

Appendix 2 Environmental Impact Assessment

BACKGROUND PAPERS
‘Undervalued to Unstoppable’ Report 2025 by Neilsen & Pepsico
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