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Does this report contain exempt or confidential Yes
information?

Exempt Information

Exempt Appendix 1 is exempt from disclosure by virtue of the following Paragraphs of
schedule 12A to the Local Government Act, 1972 as amended:

1. Information relating to the financial or business affairs of a particular person
(including the authority holding that information).

Confidential Information

Exempt Appendix 1 is confidential from disclosure by means of information being
provided to the Council by a Government Department upon terms which forbid the
disclosure of (the information to the public or the information is prohibited by any
enactment or Court Order.

Has this decision been included on the Not Applicable
Notification of Intention to consider
Matters in Private?

Reasons why not included on the Not Applicable
Notification and confirm who has
authorised it to be considered:
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1.2

1.3

1.4

1.5

1.6

1.7

1.8

3.1

EXECUTIVE SUMMARY

This paper proposes the establishment of a single corporate contract for the
supply of Wireless CCTV cameras, including the associated software, licensing,
SIM connectivity, recording, and support arrangements.

Up to 100 redeployable cameras are required on a call off basis over the next 5
years. This will include the option of cameras to have Automatic Number Plate
Recognition and 4G/5G connectivity across Birmingham.

The cameras will be suitable for public spaces, fully recordable, downloadable,
and integrated with the City Council’s existing camera infrastructure and policies.

The provision of redeployable cameras supports services across the Council,
including Housing, Regulation and Enforcement, Waste and Community Safety.
There being no direct duty to provide CCTV but it is, however, the only tool
available that enables delivery of the council’s legal requirements in relation to
waste enforcement, various community safety monitoring and enforcement
duties, public safety duties and the prevention and detection of crime.

Currently, such cameras are procured on an ad hoc basis at an average cost of
£9,000 - £11,000 per camera.

The proposed arrangement is to put in place a single contract to consolidate all
existing arrangements and future requirements which will improve governance
and oversight of the procurement and management of these cameras.

A change of supplier would require substantial reinvestment in infrastructure and
reconfiguration of systems, resulting in disproportionate cost and risk when
compared to the benefits of maintaining the current integrated solution

A full review of available procurement options has been undertaken and based
on this a Direct Award to Wireless CCTV Limited is recommended. The
background to support this recommendation is outlined in the procurement report
at Appendix 3.

COMMISSIONERS’ REVIEW

This is a longer-term investment in CCTV technology for Birmingham.
Commissioners understand the market for the technology and associated
software is relatively limited. Having assessed the marketplace, the council’s
selection of their existing provider delivers a balance of value and new technology
and a level of future proofing as technology improves. Commissioners support
the recommendations.

RECOMMENDATIONS
That Cabinet:

Approves the Direct Award to Wireless CCTV Limited for a 5 year call off contract
for the provision of Wireless CCTV and associated infrastructure for a period of
5 years, at an estimated total contract value of £1,105,000.
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3.2

3.3

4.1

4.2

4.3

Approves the establishment of a corporate call-off arrangement for the
deployment of up to 100 redeployable Wireless CCTV cameras over the duration
of the contract, to support Council services across Birmingham

Authorises the City Solicitor (or their delegate) to execute and complete all
necessary legal documents to give effect to the above decision.

KEY INFORMATION

Context

This is proposed to be a call-off contract with an estimated total value of
£1,105,000 covering a minimum of 100 Wireless CCTV cameras.

The estimated annual expenditure is £170,000, based on an average of 20
cameras per year at an approximate cost of £7,000 per unit or £8,500 per unit to
include the ANPR capability.

The contract is expected to commence in July 2026 and will run for a duration of
five years

Proposal and Reasons for Recommendations

4.4

4.5

4.6

4.7

4.8

Wireless CCTV Limited is the Council’'s current supplier and the original
manufacturer of the redeployable CCTV cameras currently in operation for the
Council. The Council has invested heavily in this infrastructure and operates 180
cameras across fully integrated legacy and current platforms.

Benchmarking of the proposed costs against other potential providers has
confirmed that Wireless CCTV Limited’s pricing is more competitive than
alternatives available via frameworks or resellers, primarily as it avoids
third@party mark2up of prices. (As outlined in Appendix 1).

Wireless CCTV technology is proprietary and non-interoperable with other
manufacturers. Changing supplier would require the replacement of servers,
licences, storage, analytics, SIM/data systems, and significant system
reengineering. This would result in disproportionate cost, service disruption,
contractual misalignment, and operational risk, particularly as existing cameras
remain under five-year agreements.

The WCCTV’s Stellifi Technology is the latest hardware and software offering
from the supplier, offering improvements to legacy infrastructure while operating
on the same infrastructure to maintain compatibility. As supplier and
manufacturer, updates and support is provided over the contract period, with the
manufacturer providing regular updates, support and improvements.

A change in supplier would also place in doubt existing cameras and require
practical steps at locations to remove and replace hardware.

Recommendation
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4.9

4.10
4.1

4.12

4.13

5.2

5.3

54

5.5

A direct award to Wireless CCTV Limited is recommended. This approach
provides the most cost-effective, secure, and operationally viable solution while
protecting existing investment and avoiding unnecessary disruption.

Other Options Considered
Moving to an alternative supplier was considered as part of this process.

An Expression of Interest was undertaken via the Eastern Shires Purchasing
Organisation Framework 628 (Lot 5 — Integrated Security Systems), with 27
suppliers assessed.

Following extensive procurement assessment where criteria were applied to the
long list of appropriate suppliers which a shortlist of five suppliers were identified.

The service also considered, with colleagues, the impact of moving to an
alternative supplier, hybrid systems and other options, identifying that other
approaches would require the Council to operate dual systems for several years,
increasing complexity, maintaining multiple systems and system compatibility,
training requirements, and security risks.

RISK MANAGEMENT

There is a high procurement and commercial risk associated with changing the
current redeployable CCTV supplier.

The existing solution is fully embedded within the Council’s infrastructure and
utilises proprietary, non-interoperable hardware, software, cloud platforms,
analytics, and integrations. Procuring an alternative supplier would require
significant re-engineering of infrastructure, replacement of servers and Network
Video Recorders (NVRs), new licences, data management systems, and
extensive configuration and accreditation activity. This introduces substantial
cost, complexity, and delivery risk, reducing the likelihood of achieving value for
money.

A change in supplier would also create contractual and financial risk, due to
misalignment of existing network contracts, differing contract durations, and the
need for parallel running of systems during transition. This would likely result in
overlapping costs and limit competitive tension in the short to medium term.

From a governance perspective, dual supplier operation would increase
operational, security, and resilience risks, including uncertainty around
interoperability, data assurance, and system stability. Additional staff training,
support arrangements, and supplier management overheads would be required,
increasing pressure on services and resources.

Overall, the cost and risk associated with changing supplier are disproportionate
to any potential commercial benefit and present a clear risk to service continuity,
financial efficiency, and delivery assurance. Maintaining the current supplier
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arrangement represents the lowest risk and most economically advantageous
option for the Council.

5.6 There is a minimal risk of supplier failure, with bespoke technology and a limited
marketplace this is a possibility across a number of systems, however the risk is
mitigated through a range of service measures and assessed as low. This also
reflects the number of cameras BCC and other authorities purchase from the
manufacturer.

6 CONSULTATION

6.1 Commercial Procurement and Finance have been engaged in the development
of this framework agreement. The agreement went through CPAG and has been
approved, including legal confirmation on approach.

6.2 In addition, deployment of each camera will be undertaken under appropriate
legal frameworks, which  ensure appropriate  consultation  with
stakeholders/communities occur as required.

6.3 To support the development of a single contract for redeployable CCTV, various
services including Regulation and Enforcement, Housing, Community Safety
have been engaged — each have engagement paths internally and externally for
their specific uses, such as waste enforcement.

7 MEMBER ENGAGEMENT
Ward Councillor(s)

71 Not applicable as this provision for CCTV in across all wards.

Overview and Scrutiny
7.2 Feedback from Overview and Scrutiny has not been sought at the time of writing.
8 IMPACT AND IMPLICATIONS
Finance
8.1 Cost Savings and Cost Avoidance

A negotiated saving of £200,000 has been achieved over a fivellyear period,
based on the deployment of 100 redeployable Wireless CCTV cameras through
a direct award to Wireless CCTV Limited.

In addition, a benchmarking exercise was undertaken against the ESPO
Framework Agreement 628B 23 - Security Surveillance Equipment and
Services. This exercise demonstrated a cost avoidance saving of £485,015 when
compared with the lowest priced compliant supplier available via the ESPO
framework. Full details are provided in Exempt Appendix 1.
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8.2

Legal
8.3

8.4

8.5

8.6

8.7

There is no dedicated corporate budget for redeployable CCTV. Funding for
these assets is currently drawn from a combination of sources across multiple
services and directorates, primarily:

e General Fund revenue
e Capital funding
External grant funding

Historically, services have procured redeployable CCTV on a piecemeal basis,
often off-contract and at low volumes, resulting in higher unit costs and
inconsistent contractual and regulatory compliance.

The implementation of this contract introduces a centralised procurement model,
ensuring:

e A ssingle, competitively priced contract rate

¢ Reduced unit costs through aggregated demand

e Improved corporate contractual compliance

e Stronger regulatory oversight and performance monitoring

Directorate spend was approved on 23 March 2026 and 151 officer approved
spend on the 23/03/26. ID: 22298

In exercising its functions, the Council must act in accordance with its public law
duties, including acting lawfully, reasonably, and proportionately, and taking into
account all relevant considerations. Cabinet must be satisfied that the proposal
represents a rational and justified response to the operational and financial issues
identified.

The deployment and use of CCTV engages the Human Rights Act 1998, in
particular Article 8 (right to respect for private and family life). Any interference
with this right must be in accordance with the law, necessary for a legitimate aim
(such as crime prevention and public safety) and proportionate to that aim

The use of redeployable CCTV must therefore be supported by clear operational
justification, appropriate governance, and regular review to ensure continued
necessity and proportionality.

The Council must also comply with the Surveillance Camera Code of Practice
issued under the Protection of Freedoms Act 2012, which requires that
surveillance systems are used for a specified and lawful purpose, necessary and
proportionate, subject to effective governance and oversight and operated in a
transparent manner.

The Council will ensure that appropriate governance arrangements are in place,
including defined decision-making processes for deployment and removal, clear
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8.8

8.9

policies governing use and access, regular review of effectiveness and continued
need and appropriate training and oversight.

Failure to comply with these requirements may expose the Council to judicial
review, human rights challenge and or regulatory scrutiny and reputational risk.

The Council is required to comply with all statutory procurement obligations,
including the publication of a Transparency Notice and Contract Award Notice,
observing an eight-working day standstill period, and issuing a Contract Details
Notice within 30 days of awarding the contract

Equalities

8.10

8.11

8.12

In exercising its functions, the Council must have due regard to the Public Sector
Equality Duty (PSED) under section 149 of the Equality Act 2010 in its decision-
making process.

An Equality Impact Assessment has not been undertaken in relation to the
procurement of Redeployable Wireless Dome Cameras for external CCTV
surveillance systems. However, no adverse equality impact issues have been
identified arising out of this procurement[GS1.1].

The deployment and use of CCTV cameras is subject to regulatory and
established compliance processes. The specific use of these CCTV cameras is
varied; however, each deployment will be supported by the appropriate level of
compliance with equality and human rights obligations, and to ensure that any
impacts are proportionate and justified.

Procurement

8.13

The proposed procurement route is a direct award to Wireless CCTV Limited, the
original equipment manufacturer.

The Council currently operates hundreds of Wireless CCTV Limited cameras
integrated into its central CCTV infrastructure and managed through the
proprietary Stellify system. This system is fully embedded within operational
workflows, and alternative suppliers’ equipment would be incompatible.
Appointing a different supplier would require significant system reengineering,
resulting in disproportionate cost, disruption, and operational risk.

Wireless CCTV Limited also provides manufacturer-level technical support and
bespoke system enhancements essential to maintaining service continuity.
Engaging another supplier would introduce multiple platforms, increased training
requirements, and higher whole-life costs, reducing operational efficiency.

Under Section 41 of the Procurement Act 2023, a direct award is justified due to:
e Technical integration of existing WCCTYV infrastructure

¢ Necessity for continuity and specialist support
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e Operational efficiency and value for money by avoiding costly and
disruptive system changes

This contract will continue to be managed operationally and commercially by the
Head of Resilience & Operations team, with support from Commercial and
Procurement Services.

The proposed procurement route and approach has been reviewed and approved
by the Commercial and Procurement Assurance Group on the 215t April 2026.

Wireless CCTV Limited is a certified signatory to the BBC4SR Compliance with
the BBC4SR is a mandatory requirement that will form part of the conditions of
this contract.

People Services
8.14  There are no HR implications with this report.

Climate Change, Nature and Net Zero
8.15  There are no Climate Change, Nature or Net Zero implications with this report.

Corporate Parenting
8.16  There are no Corporate Parenting implications with this report

9 APPENDICES

9.1 Appendix 1 (Private Commercial Information) - Price Comparison of top 5
providers on ESPO Fra: 628B_23 Security Surveillance Equipment and Services
benchmarked against Wireless CCTV Limited

9.2 Appendix 2 - Environmental Sustainability Assessment

10 BACKGROUND PAPERS
CPAC - Procurement report (Private Commercial Information)
PPAR (Private Commercial Information)

Report to the Director of Commercial and Procurement (Private Commercial
Information)
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