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Four Seasons Garden Project — Sensory Green Space

Executive Summary

The Four Seasons Garden Project is a collaboration between Birmingham City Council Adult Social Care and
Employee Volunteering Community Interest Company (EVCiC) to develop a local site as a sensory green
space for mental health use. The project would like to secure the use of land assigned to The Highbury
Trust to develop into a fully maintained space where local charities and communities can use to help
support people recovering from mental health illnesses. The project has secured start up investment to
develop the land as a sensory garden and provide ongoing maintenance and improvements to enhance the
site for the users.

Background

EVCiC is was established in 2007 as a not for profit partner that helps companies and charities build
stronger communities through volunteering, and reports on the social impact. A pilot programme was
delivered in Launceston in 2023 in partnership with the local authority, Prospect House Trust and Man
Down, a local mental health charity working to reduce male suicide. The current project is being funded
through the Social Value Act to create and maintain a green space for the benefit of people from the
Birmingham area.

Concept in brief

Create a welcoming sensory led space that supports mental health sessions and informal community use,
with final features to be confirmed on site with stakeholders. This will include seating and quiet reflection
areas with screening for privacy, raised planters and pollinator friendly beds for low effort gardening,
simple paths and clear wayfinding to support accessibility, and, where practical, a light touch orchard or
edible planting with rainwater capture.

Site and scope

The Four Seasons Garden Project is an existing community garden space, with the proposed work focused
on an uplift and enhancement that prioritises accessibility, calm zones and low maintenance planting. All
improvements are intended to take place within the current Four Seasons Garden Project footprint, and
any change to this would be agreed with the Trust in advance.
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Stakeholders and roles

e Highbury Trust: land approvals and oversight

e Birmingham City Council Property Services: property support and permissions

e Birmingham City Council Adult Care Services: referrals to mental health charities

e Four Seasons Garden Project: site access and day to day use

e Employee Volunteering: scoping, delivery and risk management of volunteering at no cost
e Corporate volunteer teams: labour and materials support

e Mental health partners: Men’s Prosperity Club and Andy’s Man Club for programme use

Benefits and outcomes

The project will create a calm, structured space that supports wellbeing through facilitated group activities
and one to one sessions, while regular volunteer days will help build pride in place and ongoing community
engagement. Environmental benefits will come from biodiversity uplift through planting and improved
habitat using sustainable materials. Success will be measured through the number of sessions delivered,
volunteer hours contributed, user feedback, and simple biodiversity indicators.

Return on Social Investment

The initial investment for this project would be £10k to manage the programme and is funded from an EV
client Social Value assignment. We would estimate an average of 100 company volunteers a year at a
capitation value of £300 per person equating to an equivalent financial contribution of £30k per year and
£150k over 5 years. Volunteers would usually bring a further materials budget of £20 per person equivalent
to a further £2k per year for materials and plants for the green space development, with additional funding
for structures like a pagoda on a case by case basis.

Operational Delivery

EV will scope the project on site, agree features with stakeholders, and deliver the works through managed
corporate volunteer days at no cost to the Trust, with a simple timeline to be confirmed once site access is
agreed. Indicative stages include confirming scope and permissions, preparing the space and materials,
delivering volunteer installation days, completing snagging and handover, and supporting opening and first
use.

Maintenance and stewardship

The FSGP team and partner charities will oversee day to day use and light maintenance. EV will provide
handover notes and simple guidance to support sustainable upkeep and ongoing volunteering support for
upgrades.
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Safeguarding and risk
EV manages health and safety for volunteers, holds public liability insurance, and works within site
protocols. All activities will follow agreed permissions and safeguarding standards.

Evidence and precedents
EV has delivered similar green space enhancements including Prospect House. Short case studies and
beneficiary feedback can be provided to the Trustees on request.

Costs and funding

Works are delivered through EV managed volunteering and sponsor support. No cost is anticipated for the
Trust unless optional enhancements are requested. There is no ongoing call on the Trust for volunteer
coordination.

Decision requested

e Approval to proceed with improvements within the existing FSGP boundary

e Agreement in principle to EV managed volunteer activity on site

e Nomination of a day to day coordination contact

e Confirmation of any conditions for a simple letter of authorisation with duration and terms to be
agreed.

Sponsors

Birmingham City Council Adult Care Services:
Name:
Email:

Employee Volunteering

Name: Olivia Austin
Role: Employee Volunteering Project Manager
email: l.austin@employeevolunteering.com
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