Appendix 1

.’Eirminghnm City Council

Assistant Director ICT and Digital Services

Reports to: Strategic Director, Change & Support Services
Salary: JNC
Job e To provide visionary strategic leadership for ICT and digital

purpose: (ICT&D) services for the Council, service users, external

partners and for wider community development.

e To provide strong leadership and senior- level advocacy for
the delivery of technology solutions both ICT and digital —
that support the Council’s current and future business
transformation programmes.

e To define the strategic direction and business priorities for
the development of the Council’s technology, ensuring that
digitally driven solutions and services are fully supported by
the right architectures and systems and that dependence on
existing legacy systems and contracts is dramatically
reduced.

e Toinfluence the work with our partners and suppliers, the
management of our Operational ICT&D which defines and
manages the technology infrastructure on which the
business runs in accordance with our statutory and legal
obligations and wider government for compliance, security
and resilience standards.

e To work with business stakeholders to move the organisation
to an increasingly agile state of continuous business
transformation.

e To lead the management and retirement of existing legacy
systems while ensuring that core technology services are
delivered at a high level of quality for the Council, service
users and staff.

e To oversee the development of future strategy with Service
Birmingham.

e To bring a deep knowledge of the current technology
landscape and market place to the Council and ensure that it
makes the most effective use of modern standards and
solutions and good value investment decisions.



Dutles and
responsihilities:
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L

To wors with elacted hMembers and portfolic holdsrs to
davelop ard constantly ravise sarvice stratagies and
customer propasitions that are corsistent with the delivery of
Counal polies.

To develop an ICTAD stratagy which enables increasad
access far service users o0 services gnd at the same time
develops capahility and knowladge within the cammurity
which in turn improves people’s lives.

| o lead and design a sourcing strategy that will go keyond
[ha axisling Sarvica Birmingham cortract.

The rola is ta

deliver projects or programmece with a strerg underetarding
of agile praject managemsnt methodalogies, change ard ris«
management ard the interactior behwean pradict
developmert. implemsntatior and support servicss.

defiring the problem. visior and solution far e busiress
and cultural charge required to drive technalogy
transtzrmation, ard introducing rew processes and
procadurss ta ansuro busingss ard sarvica impmovemonts
are achieved.

priciriliger ared drive Lhe spcoessiul delvery ol cuslomer
focussed programmeas and projects withir relewvant time and
cast constraints ard to the appropricte [svel of quality.

work with the Corporate Leadership |2am Lo shape the
Council's strategic appraach ta 1CT and Dhgital Services,
including security, procursment, governance, and capability
buildirg.

build a culture of data drivar delivery withir the Courcil, and
ensuring the delivery and iteration of fechnology services is
supported by offoctive analysis of the finarcial boncfits of
taking an agile. open, user-driver spproach,

aclively parlicipals in grass-deparimselal process
improvomants, cnsuring tochnalogy is strategically degignad
and implemenlad o & direclorale. user-losused basis.



Budget and
Resources:
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ensure customer focussed service is delivered which
carstantly saaks ta improva sarvice expariance for
calleagues. membears and custorners whilst driving efficiarcy
ang [he elleclive deploymeant of saurging approaches and
supplicrs.

influence the recruitment and embedding af a sustainaole
digital capability across the Courcil and a complamentary
culure change strategy to widen all staffs awareness of
digilal approaches and lools.

gffactively ulilize tha human, firancial and othar resourgeas
available.

o support the development of an agile Council, which will
help to detemine the desigr, shape, and size of tha
worklarce.

drive irkages and graater co-ordination with partrar
organisation’s and ensures the city plays a full part in
nalional ard regional asliviliss.

present reports and ta reprazent tha Local Authorty at
Council Committees. Sub-Committees, Constituency and
Ward Cammiltaas, Waorking Parties, professional evaerts and
other maetings and accasions.

promate and ensure compliance with all of the City Council's
Slralagies, Policies ard Procedurss, including Equal
Cyporturities, Health and Safety at Work. My Appraisal,
Crualily, Maraging Allendancs, els.

any othar duties commanstrate with the grading of the job.

ICT buddgel phus inlemal clienl lunclion?



.’Birminghnm City Council

Assistant Director ICT and Digital Services

Person Specification

Method of Assessment (MOA) —

Appendix 1

AF — APPLICATION FORM; | — INTERVIEW; T — TEST OR EXERCISE; P — PRESENTATION

Criteria

Essential

MOA

Diversity

All BCC employees are expected to understand and be
committed to equal opportunities and diversity in employment
and service delivery

| & P

Experience

(Relevant work and
other
experience)

1.

10.

Evidence of exceptional leadership with a proven ability to
set a strong direction and convey a persuasive future vision
at all levels

Experience as a Chief Technology Officer, Chief Information
Officer or senior IT Director (or equivalent) and of managing
large outsourced contracts

Demonstrable and practical experience at a senior level, in
public or private sector, of working with senior colleagues to
deliver transformational change to business processes and
systems, to deliver cost savings and service improvements
for customers

Experience of leading transformation programmes that has
radically improved performance and achieved significant
budget savings

Highly articulate and credible at the most senior level across
and outside the Council, consistently delivering inspiring,
engaging and meaningful messages about the future
direction of IT and digital services

Digitally literate and capable of effectively engaging with
technical staff, suppliers and stakeholders to define the best
approach to service design to achieve business/user
objectives

Experience of innovative approaches to sourcing services,
and of managing relationships with large suppliers
Experience of developing technology strategies and
managing the delivery of associated technical services,
solutions and architectures and technologies.
Understanding and experience of using of agile project
management techniques and working practices, open
source, cloud platforms and digital services

Managing senior stakeholders, both internal and external,
and confidence in dealing with, and influencing, senior
officials, and producing clear and non-technical advice on
complex issues

AF & |

AF & |

AF& |

| & P

AF & |

AF & |

AF& |

AF & |

AF & |

AF & |




Skills & Ability
a.q. written
communication
skills, dealing with
the public oto.

Education’
Gualifications
KNS Full regard
must ke paid o
aversaas

qualification

11.

12.
13,

[l

=]

~=l

10.

11.

1c.

13,

Eapenence of delining syslem archileelures [or langs.
techrology =driven organisations

Slrong estimation ard budnet scoping skils

Cempnatrabla axpariance of warking with modarn nateark
management salutions (MPLS or similar): utility or
commoditisad hosting anvironmants; cloud-kasad
procurement

Ability 10 lead major business franstormation orajects that
have delivered major improvements and savings.

Ability o create a Council that is viewed as an sxemplar of
high quality technalogy transformation across the West
Midlands and beyvond, makirg it ar enviabls ervirorment ta
wdrl i

Excellent communication and presentation skills, adagting
Glyle and canlent 1o mee] the neads al he audienie.
Ability 1o scope. plan, manage and cao-ordirate projects ard
Proqramme servicss 1o deliver ranslonmaliona) charge.
Ability 10 write clear, concise reports and other
Larmmuriealiars,

Ability 10 successfully persuada and influance athars at tha
highest level.

Ability 1 think strategically, act corporately and respord to
corporate challenges.

Abiliry 10 Hentify and raspond fa sansitive comples political
ard cultural izsues relatirg to the services provided by the
Couneil,

Ability 10 understand and manags complex issues znd
situations and pravice effective solutions or adjustmerts 1o
sarvica delivery.

Ability 10 show resilisrace urder pressurg and the capacity
and capahility far effactive saf-management.

Ability 1o marage comples partnerships inv2lving various
stakehalders within a political anvironmeant.

Ability o marage and moritor performance effectively ard
sat clear abjectives and targets far the raview af senior lavel
performanca

Ability 1o build sirong nesa l2ams ard naw approaches 1o
achicya transfarmaticnal change and acealerate the
Hevalopmean] procass

Qualifications relevart to the rale
Helavant dagraa ar aquivalant gualficatior and axpatience.

A &
AR &

AF & |

[ & 1

[&T

l&T

I & F

[ &T

[ & T

| & P

AF & T

AR &

[T

[&T

AF
AE
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Values and
Behaviours

We are true to our word: When we make promises we keep
tham.

-

Makeas tirme o build trusting relationships

Makaos sure people whe are affocted arc irvalved ard kopt
well - informed

Givas peaple ongaing faadback that halps them improwva
their performance

Shaows 5/he belicves in what they say

Frompilly addresses any problams

We a¢t caurageously: We lead, we manage and we tackla
the difficult issues: every day, every one of us.

Urafraid to ask challerging questions

Courage io speak. aut on difficult issues

Llsas hvhear initiative to do someathirg differaert

Has difficult conversations when necessary
Embraces now ways of wor<irg to encourage charga

We put ¢ltizens flrst: We are empathetle and respectiul In
everything we do.

[ 3

Makes bme Lo lisler caralully o paaple 1o urdersiand Lher
rocds

Traals &l people wilh complele respecl ard undersliarding
Futs themselves in the shoes of tha residants 1o daal with
their issues

Is a patient and helgful person

Alwiays traats paapla with kirdnass - 'the human tauch’

We achleve excellence: We get things right. Flrst time every
time.

-
L]
-
L

L

He'she give's their wary best svery day

Looks for ways to keep doing histhar job bottar

Help= olher paaple achieve and celsbrals lheir goals
Hecogrizes mistakes and doas scmething to put it right Asks
(o Teedback 1 improws hig or her peclarmangs

As«s for feedback to improve his or her perfomarce

AFTIP

AFTA;P

AFTIP

AFTAP

Leadership
Orivars

Behaviours far
60
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shaping the Futura: We all share and communicate the
same vislon far tha Future counell.

L

Ensures paaple have a clear, shared undarstanding of the
visiar for the ssrvice

Soarches far aroal practices and ideas from autside tho
council ko maxe BCC aven better

Ensures poaple krow what stepe they'll noed to take, to
achievea the fuiure vision. achisve outcornes and make a
dillerance

Achieves a good balanca between shor-tem operational
issues gnd Ionger larm siralegic goals

Encourages peopls to try out new ways ard ideas to improve
Lhirigs

AFTIIP




Pasitive Leadarship: We create a climate of positivity that
inspires people o do their best work.

»  Inspires poapla to act ir the puklic interast of Birmingham
o MNakes people fesl valued

¢ |5 vigible and accossible to all 2taff at all levels

o Recogrises and calebrales pragress

» Faocuses ar solutians, rather than proklems

Promoting Callaboration: YWe work across and outzids the
council, to share knowledge and skills, and jointly salve
aroblems.

» Proactively supparts and promotes workirg with peopls and
Legms oulside his/her awn area ard councl where
Appropriata

«  Readily aollaboralas and co-orealas wilh aommuonilias,
intemal & cxterral partnars and all 2taff | o achicwe botter
public autcomes

» Looks for feadback fram othears and ways 1o imprave hisher
performance

»  Looks far way to creata commar qoals with athars autside
his‘her own area

» Aclively builds networks asross and oulside of the coundil

Raising Performance: We ¢create the environment 1o enable

pecple to be the bast they can be.

o Cives people ongaing lBedack and coaching Lhal helps
therm improva their parformance

= Makes sure people ares clear about what hefshe expects
fram thern Jwhal "goad” or "axcalant’ looks like)

o |y cledar hevshe expects high perfarmance, Wil rol lokrats
Avarace ar poor perfarmance

=  Prompily addresses under performance. when needed

» ldentfies, attracts, davelops and retaing excoptioral talant

Driving Innovation and Improvement: We are relentlessly

curicus and open to new ways of working to imprave the

council.

e Wolcomes charge and responds quickly to charging
situgtions

» Higorously focuses rasourcas an e priorities that maka the
biggest contribution 1o the future caurcil vision

s Croates a climate whanz constructive challerge and row
ideas are encouraged

» Always questions if wa could do thirgs diffarenthy 10 get
better

» |5 apon o naw idoas, whoovar ar wharowar they come from

AFTIP

AFTIP

AFTIF

AFTIF
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