BIRMINGHAM CITY COUNCIL

HOMES O&S COMMITTEE MEETING

Minutes of the meeting held on Thursday 10 April 2025 at 1400 hours in
Committee Room 6, Council House, Victoria Square, Birmingham

Present:

Councillor Jamie Tennant (Chair)

Councillors Bushra Bi, Mohammed Idrees, Ziaul Islam, Ron Storer and Penny Wagg

Also Present:

Councillor Jayne Francis, Cabinet Member for Housing and Homelessness
Rita Bacheta, Finance Business Partner, City Operations (Online)
Wayne Davies, Director, Asset Management

Andrew Healey, Finance Business Partner, City Housing

Paul Langford, Executive Director, City Housing (Online)

Naomi Morris, Head of Strategic Enabling

Sajeela Naseer, Director of Regulation and Enforcement

Asha Patel, Interim Head of Repairs and Maintenance (Online)

Stephen Philpott, Director, City Housing Solutions and Support Services
Rishi Spolia, Head of Service for Housing Management

Jayne Bowles, Scrutiny Officer

Amelia Wiltshire, Overview and Scrutiny Manager
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NOTICE OF RECORDING/WEBCAST

The Chair advised those present that the meeting would be webcast for live or
subsequent broadcast via the Council's Public-l microsite and that members of the
press/public may record and take photographs except where there were confidential or

exempt items.

APOLOGIES

Apologies were received from Councillor Bruce Lines.
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DECLARATIONS OF INTERESTS

Members were reminded they must declare all relevant pecuniary and other
registerable interests arising from any business to be discussed at this meeting, and
none were declared.

MINUTES
RESOLVED: -

That the minutes of the Homes Overview and Scrutiny Committee meeting held on 27
February 2025 be approved as a correct record and signed by the Chair.

ACTION TRACKER
The Chair provided an update.

Minute No 52 — The first two actions were ongoing and would therefore remain on the
action tracker. A response had been provided on the third and the Committee agreed
this element could be discharged.

Minute No 63 — The requested information had been included in the Regulatory
Compliance report. The Committee agreed this action could be discharged.

Minute No 77 — The Committee agreed this could be discharged.
RESOLVED: -

That the actions from previous Homes Overview and Scrutiny Committee meetings
were reviewed and noted.

IRP AND SAVINGS PROGRESS REPORT

Councillor Jayne Francis, Cabinet Member for Housing and Homelessness; Andrew
Healey, Finance Business Partner, City Housing; Stephen Philpott, Director, City Housing
Solutions and Support Services; and Sajeela Naseer, Director of Regulation and
Enforcement, were in attendance for this item. Paul Langford, Executive Director, City
Housing; and Rita Bacheta, Finance Business Partner, City Operations, were in
attendance online.

The Committee considered the savings and Improvement and Recovery Plan
programme within its terms of reference. During the discussion, and in response to
Members’ questions, the main points were:

Saving 23 — Property licensing — any financial penalty resulting from enforcement to
be invested into supporting further enforcement activities

This saving related to £100k of receipts for civil penalty notices served being received in
2025/26. The Director of Regulation and Enforcement informed the Committee that



payments received to date were £29k, which meant the saving was on track for delivery,
despite not yet having to pursue in County Court.

Saving 176 — B&B Unit cost negotiation

The Chair referred to the increase in demand and questioned whether there was a risk
of the negotiated rates not being renewable on re-negotiation.

The Director, City Housing Solutions and Support Services explained that a target had
been set to negotiate directly with hotels to take over the whole hotel as temporary
accommodation, to obtain as keen a price as possible and ensure the service was fit for
purpose. The programme had been successful and the first contract was now
approaching the point for re-negotiation, which the hotel was keen to do.

The Committee was informed that there had been a stabilisation in the number of
households in B&B.

Saving 220 — HRA Review and joined up locality working between Housing and City
Operations

This saving had been removed from the Medium-Term Financial Plan for 2025/26 and
was now part of a wider saving for next year.

The impact of efficiencies and sharing of services in light of the current situation within
the Waste Service was queried.

The Director, Asset Management told Members that estate management teams were
keeping a close watch on high rise blocks and estates in general, and were supporting
the wider approach to clearing the city. The contractors were also providing support.

The Executive Director, City Housing added that there had been a good partnership
effort, with Registered Provider colleagues mobilising their teams to help with general
clear-up.

Improvement and Recovery Plan

The Chair referred to the Council-wide programmes of Culture Change and Talent
Portfolio and asked to what extent the delays would affect City Housing.

The Cabinet Member, Housing and Homelessness stated that it was hoped it wouldn’t
affect City Housing but any risks would be reported to the Committee.

The Executive Director, City Housing reminded the Committee that the Council was on
course for delivering the 2024/25 budget, which was a positive position. Furthermore,
the new Section 151 Officer was keen to start the 2026/27 process quickly and the
indications were that there would be a two-year projection in terms of savings required.

RESOLVED:-

That the report be noted.
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REGULATORY COMPLIANCE

Wayne Davies, Director, Asset Management; Naomi Morris, Head of Strategy and
Enabling; and Rishi Spolia, Head of Service for Housing Management, were in
attendance for this item. Paul Langford, Executive Director, City Housing; and Asha
Patel, Interim Head of Repairs and Maintenance, were in attendance online.
Councillor Jayne Francis, Cabinet Member for Housing and Homelessness, was in
attendance for the start of the item.

The Cabinet Member for Housing and Homelessness informed the Committee that the
latest monthly report had been submitted to the Regulator the previous day.

The Director, Asset Management and the Head of Strategic Enabling presented the
report and appendices included in the agenda pack and provided an overview of the
key messages since the last quarterly update.

The Director, Asset Management highlighted the additional slides included in Appendix
1 in relation to Fire Risk Assessment remedial actions (requested by the Regulator);
block inspections; and the Repairs and Maintenance Re-Procurement timetable.

During the discussion, and in response to Members’ questions, the main points
included:

Savills Audit and Action Plan

The repeat audit by Savills had been completed and the report would be reviewed by
the Compliance Board on 11 April. The Director, Asset Management undertook to
provide feedback to the Committee as part of the next Regulatory Compliance report.

On the Action Plan High Level Update, the outstanding actions tended to be those that
required more whole directorate work, for example embedding policies and
procedures. The Director, Asset Management undertook to provide further
information on these in the next update, together with the Savills report.

Decent Homes Standards

This was still a challenge and as more surveys were undertaken, more homes were
found not to be meeting the decency standard. It was hoped that by 2031/32 there
would be close to 100% decency.

The drop in the number of stock condition surveys completed in December and
January was queried. The Director, Asset Management explained that this had been
due to concern from Savills that they might exceed the budget. It had subsequently
been confirmed that 500 surveys a month were required, and in fact 745 had been
completed in March.



Damp and Mould

The Regulator had asked for more detail on the Council’s preparation for Awaab’s Law.
Members were reminded of the Council’s response to the consultation which had
previously been shared with the Committee.

More damp related repairs were being found through the stock condition surveys, as
well as reports from residents. The right first time rate had reduced as more complex
repairs were being found and this was being monitored.

In terms of the number of jobs not Right First Time, these were mainly more complex
jobs, eg requiring dry lining where normal treatment hadn’t worked.

The Interim Head of Repairs and Maintenance explained that where the service had
invested in long term solutions for damp and mould, they would be able to identify
whether those solutions had been effective, or whether the damp and mould had
come back.

With regard to repeat cases linked to over-crowding, measures would be taken such as
extra ventilation to mitigate the level of humidity in the homes. In many cases, people
were on the waiting list for a larger property but were not on the priority list. Where
there was no open application, support would be provided regarding re-housing as
part of the process. It was noted that the national housing crisis was part of the
problem.

Category 1 Open/Overdue Hazards

The reason for the significantly higher number of Cat 1 hazards in the South was
qgueried. The Interim Head of Repairs and Maintenance explained that this was in part
due to the areas targeted as part of the stock condition programme. However, it was
noted that the fabric and condition of stock in the South was more challenging than
other areas of the city.

Fire Risk Assessment Remedials Breakdown

Further information was requested on the outstanding high risk remedial actions in
low rise buildings. The Director, Asset Management informed the Committee that
some of these cases were where fire doors had not been replaced due to issues with
access and refusals and a legal route was being taken. These were due to be reviewed
in two weeks’ time to ascertain what action was needed.

High/Medium Rise Block Inspections

It was queried whether the “Can’t do” figure was normal. The Director, Asset
Management responded that it probably was and these would be the difficult cases
where, due to access or vulnerability issues, a number of support agencies had needed
to be involved to get a resolution to the fire risk assessment.



Asbestos Programme

In response to a query regarding the number of asbestos remedial actions which were
a year or more overdue, the Director, Asset Management explained that these would
be low risk and were likely to be re-inspections, for example due to access issues. He
added that it would take time to work through the backlog.

Access to Properties

On the issue of gaining access to certain properties to carry out inspections and
repairs, it was noted that this was part of the tenancy conditions, however it was not
always adhered to. In those cases, legal action would be taken to enforce the terms
and conditions and there had to be zero tolerance to anything that was not compliant.

The Committee raised concerns regarding vulnerable tenants. The Head of Service for
Housing Management outlined the steps being taken to improve the landlord and
tenant relationship, such as the Housing Officer being more visible and scheduling
appointments rather than cold calling.

Repairs and Maintenance Re-Procurement Timetable

The Director, Asset Management updated the Committee on the repairs and
maintenance re-procurement timetable. The Chair referred to the pre-decision
scrutiny the Committee had undertaken and suggested an informal briefing be
arranged to discuss any further O&S involvement.

Complaints and Compensation

A question was raised regarding response times for complaints where there were
children under 18 in the property. The Head of Strategic Enabling explained that there
were a number of priority indicators used to track how quickly the service needed to
act on a complaint and having a child in a property where there were significant issues
would be one of them.

It was queried whether the increases in compensation payments had been budgeted
for. The Committee was informed that there was a budget of £0.5m in the Housing
Revenue Account and that had never been fully spent. Furthermore, increases in
compensation in this context was a good thing as historically the Council was not
providing anything for distress and inconvenience. This had been one of the main
areas in the Ombudsman’s special report, hence the need for a Compensation Policy.

Section 11 Legal Claims

There had been a gradual rise in the number of Section 11 cases, with legal firms
targeting the Council’s housing estates to encourage residents to take out disrepair
claims. The costs associated with the claims were highlighted and there was ongoing
lobbying for the Government to cap fees.

One of the key commitments in the Asset Management Strategy was to reduce the
number of claims by 50% by 2028. Options were being explored for the Council to



address the issue, however this could not be discussed in public. The Chair suggested
a confidential briefing could be provided for the Committee.

A request was made for a breakdown of the number of claims by district and it was
agreed that would be included in the next update.

In terms of risk profile, it was pointed out that as part of Awaab’s Law there would be
further hazards that could be classed as disrepair, potentially increasing the number of
claims being made. An internal risk assessment was being undertaken and there were
a number of measures in place to respond more quickly to claims.

Use of Technology
The use of technology and Al to improve customer service was raised.

The Director, Asset Management informed the Committee that as part of the SHDF
(Social Housing Decarbonisation Fund) Programme, a number of different sensors had
been trialled in homes to monitor humidity controls and temperatures, with the
functionality to report issues.

The first pilot of CCTV was also highlighted, as well as piloting door entry security
systems using Al.

As part of the repairs and maintenance re-procurement, contractors were also being
asked about their proposals for making the customer experience better for residents.

Eco Homes

The Chair referred to a recent briefing for all Councillors on the new round of funding
to improve energy efficiency in homes and asked how closely City Housing were
working with the Net Zero Team to ensure minimal disruption to tenants and whether
there were ways to subsidise the decent homes programme.

The Director, Asset Management referred to the devolution funding via the West
Midlands Combined Authority and the involvement of the Head of Strategic Asset
Management and the Net Zero Team. He went on to say that the Sustainability
Strategy, which was a collaboration between those two teams, was currently being
written. There was a programme in place to support the investment programme
alongside the £20m earmarked each year for the next seven years for retrofit and
improving EPCs.

RESOLVED:-

(i) That the report be noted.
(ii) The following information to be included in the next compliance update:
e Savills repeat audit report and further detail on the outstanding actions;
e A breakdown of Section 11 claims by district.
(iii) The following informal briefings to be arranged:
e Process and options for dealing with disrepair claims;
e Vulnerability Policy;
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e Repairs and Maintenance Re-procurement.

WORK PROGRAMME
The Chair outlined the following items for the May meeting:

e Homelessness Prevention Strategy 2024-2029

e Temporary Accommodation Strategy

e Exempt Accommodation Inquiry Tracking Report

e Work Programme — wider discussion about the work programme for the new
municipal year.

The Chair referred to the recent visit to Bromford and confirmed that future site visits
would include “walkabouts” in the wards and a visit to low-rise blocks. Members were
requested to let the Scrutiny Team know of any further suggestions.

RESOLVED:-

That the report be noted.

DATE OF NEXT MEETING

The next meeting on Thursday 8 May 2025 at 1400 hours in Committee Room 6 was
noted.

REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS (IF ANY)

None.

OTHER URGENT BUSINESS

None.

The meeting ended at 15.53 hours.

Chair’s signature:




