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1. Purpose

To set out a proposed integrated future pathway model for older
people, that is joined up and puts the person at the centre ensuring
they receive the right level of support at the right time by the right

professional (see presentation).

2. Implications:
BHWB Strategy Priorities Child Health
Vulnerable People Yes
Systems Resilience Yes
Joint Strategic Needs Assessment
Joint Commissioning and Service Integration Yes
Maximising transfer of Public Health functions
Financial
Patient and Public Involvement
Early Intervention Yes
Prevention Yes
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Recommendations

3.1

3.2

The Health and Wellbeing Board is asked to provide any initial
comments to help further shape the model.

To provide direction on how progress will be reported to the Health
and Wellbeing Board

Background

4.2

4.3

4.4

4.5

4.6

The recent CQC review highlighted that we need to build a system
around the person and need a 5 year forward view of how this will be
delivered.

A recent assessment has been undertaken on behalf of the partnership
by external consultant Newton Europe that has identified significant
opportunities for integrating service.

Recent Sustainability and Transformation (STP) Board engagement
activity through the production ‘Phyllis’ highlighted true stories of
working that isn’t joined up.

The attached presentation was presented to the STP Board on 5™
February. The STP Board supported the model and comments
included greater emphasis needed on how we support carers and older
people mental health issues.

The STP Board have also asked for a resource plan proposal on
specific elements of the model relating to early intervention to be
submitted to the March STP Board Meeting.

This is the work of a small group of Senior Executive representing the
various NHS organisations and Birmingham City Council. The intention
is to further develop the pathway model for older people by discussing
wider within individual organisations and collectively across the
partnership.

Compliance Issues

Strategy Implications

The model is a key strategic development for health and social care

5.2

Governance & Delivery

See recommendation 2.
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5.3 Management Responsibility

Board: STP, HWB, Individual organisation governance Day-to-day:
Representative Partnership Senior Executive Team

6. Risk Analysis

Significant reputational and service risks (including financial) if an
integrated model is not agreed and implemented.

Identified Risk Likelihood | Impact Actions to Manage
Risk

Appendices

Proposed Birmingham Integrated Health and Social Care Model for Older
People

Signatures

Chair of Health & Wellbeing Board
(Councillor Paulette Hamilton)

Date:
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