Proposed draft Conditions
The Acorn, High Street, Erdington, Blrmmgham

Prevention of Crime and Disorder

1. The Premises Licence Holder shall ensure that all staff members engaged or to be engaged,
in selling alcohol at the premises shall receive the following induction training. This training will

take place prior to the selling of such products:

» . The lawful selling of age restricted products
"« Refusing the sale of alcohol to a person Who'is drunk

Further verbal reinforcement/refresher training covering the above will be carried out thereafter

at intervals not to exceed 8 weeks, with the date and time of the verbal reinforcement/refresher

training documented.

All such training undertaken by staff members shall be fully documented and recorded. All
training records shall be made available to West Midlands Police, officers of the local authority
and officers from the Trading Standards team upon request.

2. An incident log will be maintained by the premises showing a detailed note of incidents that
occur in the premises. The log will be inspected and signed off by the DPS (or a person with
delegated authority) at least once a week. The log book should be kept on the premises and
be available for inspection at all times the premises are open by authorised officers of the
Licensing Authority or the police. An incident will be defined as being one which involves an
allegation of a criminal offence. Any refusals made for alcohol service e.g. underage, will also
be recorded in writing and feedback given to staff as relevant.

3. No open vessels, bottles or other type of container will be allowed outside the front of the -

premises and notices prominently displayed to this effect.

4. Any person who is barred from the premises shall be forthwith reported to PubWatch and to

West Midlands Police with a description if possible.

Protection of Children from Harm

5. The premises will operate a "Challenge 25" policy whereby any person attempting to buy
alcohol who appears to be under 25 will be asked for photographic ID to prove their age. The
recommended forms of ID that will be accepted are passports, official Photographic Identity
Cards issued by EU states bearing a hologram or ultraviolet feature, driving licences with a
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photograph, photographic military ID -or proof of age cards bearing the '‘PASS’ mark hologram.
The list of approved forms of ID may be amended or revised with the prior written agreement
of West Midlands Police, the Licensing Authority and Trading Standards without the need to

amend the licence or conditions attaching fo it.

Signage advertising the ‘Challenge 25' policy will be displayed in prominent locations in the

premises.



POSITION STATEMENT

The Acorn Public House, High Street, Erdington

,Sheldon Inns Limited has two directors namely Martin Cartwright and Michael Howard a
sleeping director. All day to day running of the compay and decisions are made by Mr
Cartwright who has 30 years' experience in the trade and the company has 27 pubs under
management from various pub companies namely Greene King, Wadworths, Enterprise Inns,
Punch Taverns, Admiral Taverns and Star Pubs and Bars. Currently Sheldon have 5 pubs

under management from Star.

In respect of the Acorn Sheldon has a three year tenancy agreement with Star as landlords
and they run it and pay rent to Star and pay for all their beer to Star and they are responsible

for paying all bills on a landlord and tenancy arrangement.

Sheldon have had the Acorn since September 2009 and dealt with a previous application for a
review dated 6" September 2010 and confirm that by the hearing on 26" October before the
Committee Sheldon had dismissed Teresa O'Meara following consultation with Deano Walker
of West Midlands Police. She was replaced by Mairead Friel on 5" October who proved

unsuitable and she was replaced on 22™ October 2010 by Jacqueline Vinning.

It is written into Sheldon’s agreement that they must not do anything to jeopardise the licence

and if this was to happen Sheldon would potentially incur a severe financial penalty.

Between October 2010 and now there has been very little contact with West Midlands Police
(WMP) and the only formal contact was an email from Mr Walker of 31 ** December 2015
stating “If the obstructions continue we will put a formal request to you to replace the DPS and
if that won’t be done then we will request Birmingham City Council Licensing Committee to
consider it at a review”. As a matter-of record Sheldon have received no such formal request
and following receipt of the email mentioned above Mr Cartwright spoke to Mr Walker on the
telephone about it and again assured him that Miss Vinning would be competent to use the

CCTV and be as cooperative as possible in the future.

So far as replacement of the CCTV is concerned Sheldon upgraded the Matrix and installed
two additional cameras to fully cover the front of the pub and the entrance and replaced an
existing camera that did not work in the pub. This was carried out on 9™ December 2015 for a
sum of £1,550 which goes someway to explain why Miss Vinning was uncomfortable with the

new system in the month of December 2015.
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At the hearing in October 2010 there was some discussion prior to the hearing where the
hours of the premises were reduced and the door was left open to Sheldon to reapply to get
the hours back to midnight. As a matter of record no such application was ever made as it
was clear after a short while that the Police would prefer them to keep the new hours imposed
by the Committee despite the fact of a drop in turnover ef £4,500 =£2,000 per week. This only

goes to show that to Sheldon money is “not paramount”.

Miss Vinning lives in the flat above the Acorn on her own and is the DPS. She is aged 57
years and has been in the licensed trade for about 20 years. All of those as licensee and she
has run a number of difficult pubs including the Pelham Arms in Alum Rock and others in
Smethwick and Brownhills. She has an exemplary record as a publican and= o_btained a’

Personal Licence in 2005 under grandfather rights.

As will be seen above she applied for a change of DPS at the Acorn which took effect on gp™
October 2010 and she has held that position ever since. She had already carefully looked at
the Acorn having previously been at the Lad in the Lane nearby and decided to take it on. She
knew it was going to be a challenge and she got herself some good staff. So far as contact
with the Police is concerned she is of the considered opinion that the premises were far harder
to run in the early days than now. She now finds things difficult due to having cleared the bad
element out in the early days but is of the opinion that that does not stop those people coming
back and being a nuisance outside the premises. In addition things are worse outside since

the Hairy Lemon closed about three years ago.

She strictly enforces the conditions on the licence and in particular has a comprehensive
CCTV system with 11 cameras and four outside covering the front and rear of the premises.
She has numerous notices in the pub as is shown on the photographs relating to Challenge 21
and drugs and she does not allow any children in the premises at all. She attends almost
every Pubwatch meeting and has also asked the Police to have a drug sniffer dog walk
through the premises on a Friday evening which they are unable to do due to lack of
government funding. She has door control provided by Safetynet who were recommended by
Mr Walker and they are at the premises as per conditions every Friday and Saturday from 7pm
to 12 midnight. They are more or less the same persons and they do a good job and there
have been recent meetings with Safetynet and Mr Walker and his Sergeant Hill who are happy
with the running of the door. In the papers there are unsubstantiated allegations about drug
dealing in the premises. Miss Vinning states categorically that this does not take place and
the toilets are regularly checked. There is a similar suggestion about stolen goods ending up
in the Agorn and being sold to customers and staff and this is just not true and if people should
come in with bags Miss Vinning asks them to leave. In her opinion she has an exceptional
staff who have been with her for three to five years and they are regularly reminded not to

serve people who are intoxicated. It is her view that they do a good job. As a matter of record
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one other employee Tina Barrett also has a Personal Licence and Adele Sweeney has just - -

applied for hers. As a general rule there is always Tina or Miss Vinning behind the bar and in

charge.

So far as contact with the Police is concerned Miss Vinning has attended most Pubwatch
meetings. Sometimes no one else is there and Mr Walker is usually there on behalf of the
Police and he has never said anything to Miss Vinning about the running of the pub. Over the
six years she has been there she has not met him in the pub nor at the station. On one
occasion last year he mentioned to her that he was going to talk to Mr Cartwright about a
review but she cannot remember why it was. That is the only time she has heard review

mentioned and there has been nothing in writing or by email to her.

Sheldon have dealt with the installation of the upgraded CCTV which was in early December
2015 at a substantial cost. As stated, for a time, Miss Vinning did not know how to download
but Mark the installer came in on a couple of occasions and he gave her full guidance on a
one-to-one basis so she could download at a Police request. Thereafter Miss Vinning trained

Tina and if ever there was a problem Mr Cartwright could get Mark down to help.

Miss Vinning has never been told there has been a prosecution for anything that has
happened at the public house and if the decision is made to remaove her as DPS she will be
out of work and would lose her accommodation above the premises and in a situation where

she would find it difficult to secure a similar position.

Following a meeting between Mr Cartwright and Mr Walker and SafetyNet at Erdington Police
Station on 20" May 2016 Miss Vinning has in discussion with Mr Cartwright reduced the
entertainment to only Friday and Saturday each week, stopping such entertainment on
Sunday, Monday and Wednesday as in Sheldon’s view entertainment acts as an added

reason for people fo try to obtain entrance to the premises.

So far as the incident on 6" June 2016 is concerned Miss Vinning only knew about the earlier
problem with a child being manhandled to which the Police were called. She was in the flat for
part of the day as it was her day off and later went to collect her dog and was away for about
half an hour returning with her dog as shown on the camera. She did not know anything at the
time about the incident with the knife and did say to the Police she had been in the flat the
whole time but that is not true as she had been away for about an hour to collect the dog. She
thinks the Police came the following day to view the CCTV footage and they did operate it as
they wanted to do it themselves and she could have done it herself. At no stage did Miss

Vinning give a statement to the Police as is stated in their evidence about this incident.
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Referring to page 2 of Mr Walker's statement “Although there is no specific information that
customers drink alcohol purchased from the Acorn”. Sheldon do not really understand what he
is saying so far as people are being intimidated by people stood outside the premises and they
are prob-éb!y drinking alcohol purchased elsewhere. The Acorn does not and never has sold
cans and certainly does not allow glasses outside when customers go for a smoke to the only
place available namely the High Street. As will be seen from photograph number 3 taking

drinks outside is forbidden.

So far as reprisals are concerned Sheldon question why there would ever be any as there is
no evidence of this and it is a company that runs 27 pubs and welcomes all constructive

criticism.

Referring to paragraph 2 of the statement of Mr Walker there is no evidence that the lady in
the ";Nhite trousers was hidden by staff when she came back inside the premises. She may
have been in the downstairs staff lavatory. The only one who may have known she was there
was Miss Vinning's sister Tracy who was an employee. As a matter of record Miss Vinning
has dismissed her sister Tracy and her daughter Natalie the lady in the white trousers in the

video is barred from entering the premises.

So far as page 3 of Mr Walker's statement is concerned in the second paragraph Mr
Cartwright did not say the DPS was not on site or even in her accommodation as he did not

know. He did not know that she had received a call about the incident.

So far as the DPS remaining in place Mr Cartwright only knew what was being alleged in detail
when Mr Potts the company’s solicitor, attended at Erdington Police Station on the afternoon
of 21*" July by arrangement to pick up the two bundles of evidence which Mr Cartwright has
now read and decided that Miss Vinning remains in place as the best person to run this difficult
site. Mr Cartwright who has been in the trade for many years does not accept the
management of the premises has been inadequate. He refers to records on his telephone and
it shows contact with Mr Walker in December 2014 and then there was none until January
2016 when Mr Cartwright phoned Mr Walker to discuss the premises. Sheldon deny that they

have ever put profit above public safety as is alleged.

Overall Mr Cartwright does stand by his decision to keep Miss Vinning in place for six years as
the best person to run the Acorn. He is also of the considered opinion that it is not
proportionate to apply for a review and revoke the Premises Licence in all the circumstances

of this case and having considered the evidence put forward by WMP.
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KEY TO PHOTOGRAPHS

. Acorn Public House

Notice at front of premises “Strictly No Children Permitted”
Notice prominently displayed on the entrance “No drinks are to be taken outside”.

Notices in the premises includihg Surhméry of the Licence and Challenge 21 and
CCTV notification adjacent to the bar and similar notices are throughout the
premises.

Ditto
SafetyNet and other training folders and records in use in the premises.

View of front of the Acorn, Iceland and the Erdington Health and Wellbeing
Centre.

View up Church Road
Hairy Lemon which closed about three years ago.

Letter with attachment from local councillors inviting objections with four
responses as is shown in the Agenda with three against and one for the premises.
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Gouncillor Gareth Moore  Gouncllo| Robert Alden
 Tel: 07557 287436 Tel: 0111-303 2
Gareth Moore@birmingham.gov.uk Robort,A!den )

Review Submitted
Dear Residenf

You may be aware that the Police. _;hav
Acorn having built up a substantial file ¢

behaviour (ASB) that have been taklng

years. i b

We will be making representations to he
the review and we will be seekmg revo

l;

Yours singerely
Ccuqan\ o Q“"“ﬁ""" ‘
Clir Gareth Moore . Clir Rebert hlden

Erdmgton Ward Councillors working for



'BIRMINGHAMCITY COUNCIL | O
Review of Premises Licence Ny '

A notice for review of the premises l|cence has been

respect of: The Acorn, High B ' B ton, Birmmghani’”
B23 6SJ 'Q tr .d'"g ‘

Grounds for review relate to ﬂ‘fa follawing Iicensing ob

The Preventuon of Cnme & Dusordery .Puﬁﬂs
Preven’uon of Publlc NU"BPH!}& W

Reasons. A review of thé Prerhlses Lic
The Chief Constable of West I idlands
catalogue of crime & dlsol"ﬁler incidents
the premises over the past year, as de
including disorder, fights, an ie
informing police of drug dealing
shops being sold ln thé prerri?s

The appllcatlon for rewew ef
inspected, by appomtm;ant
Ashted Lock, .B;.lilldl_ng‘ |
Birmingham Science
Middleway, Aston, Bir
Licensing Register
www.birmingham.géﬁ.u,kill

foNowmg dates

15 June 2016 to

recklessly make a false Stateineht
application. :



