HEALTH & ADULT SOCIAL CARE (HASC) OVERVIEW & SCRUTINY COMMITTEE ACTION TRACKER 2025/26 - June 2025 update.

RAG Rating:

Green: Action completed from previous meeting (to be removed after updating committee).
Amber: Action outstanding from previous two meetings or with agreed future deadline
- Action outstanding and no response from previous 3 meetings

Delivery of 24/25 budget
savings progress update and
improvement and recovery
plan (IRP).

data and live reporting to be
provided to members

Date of Lead Officer (s)
Meeting AGENDA ITEM OUTSTANDING ACTIONS responsible.
04/12/24 Members requested that Legal team Julia Lynch, AD, Legal
Clarity on Committee’s pre- should advise on what would Services.
decision role/function. . .
constitute pre-decision and a clear set
of terms to reassure the committee of
the value and importance of its pre-
decision role in Scrutiny.
09/04/2025 - Timeframe regarding periods of | Stuart Lackenby, ED,

Adult Social Care
(ASC).

Ekbal Hussain,
Interim Business Case
Business Partner.

Update/Outcome

CPMO are looking to revise
the reporting plan for
2025/26 relating to savings
performance which may
impact on the information
reported to O&S. Prior to
this being in place, and in
line with normal governance
arrangements, information
on savings performance will
be shared with O&S
committee once approved




09/04/2025

Delivery on day centre
savings

Members requested a written
response on the over delivery
of savings on day centres. As
well as alternative options
being considered.

Maria Gavin, AD,
Quality &
Improvement ASC.

Stuart Lackenby, ED,
ASC.

14/5/2025

Public Health (PH)
procurement activities in
25/26

Timeline of
commissioning/procurement
plans/activities and stated
outcomes to be shared with the
committee.

Sally Burns, Director,
Public Health.

Karl Beese,
Commissioning
Manager, Adult
Public Health
Services




14/5/2025

Adult Social Care action
(from HASC planning
workshop). Government
plans to reduce Fostering &
Adoption Fund.

Stuart Lackenby to speak with
Sue Harrison, Director of
Children & Families to request
information regarding the
government’s decision to
reduce the fostering and
adoption fund.

Stuart Lackenby, ED,
Adult & Social Care
(ASC).

Response received from Sue
Harrison and forwarded to
members by email on 6t
June. In summary, reduction
on fund will impact on
Birmingham. Plans have to
now be adjusted
accordingly. BCC are in
touch with the government
on how the fund will work |
best interests of children
and families in the city.

14/5/2025

City Operations action (from
HASC planning workshop) —
MoU between Public Health
and Leisure Services —
information update.

To provide HASC with
information update on MoU
between Public Health and
Leisure Services

Dave Wagg, Head of
Sport & Physical
Activity.

Q4 MoU monitoring report
received from City Ops and
forwarded to HASC OSC
member on 9% June.
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