COUNTER-TERRORISM MEASURES
Venue Name: KANVAS BIRMINGHAM
Venue Address: 50 Adderley St, Digbeth, Birmingham. B9 4ED

Company / Applicant: Kanvas Birmingham Ltd,71-75 Shelton St, London, WC2H 9JQ
(To form part of the Security Management Plan)

1. INTRODUCTION

Ensuring the safety of all attendees, staff, and performers at KANVAS is a top priority.
This Counter Terrorism Measures Plan outlines a proactive approach to identifying,
mitigating, and responding to potential security threats and as part of an ongoing
mitigation strategy would be fully alighed with Martyn’s Law and any other UK counter-
terrorism regulations as they develop. Integrating intelligence sharing, physical security
enhancements and coordinated emergency response through extensive training
protocols, KANVAS aims to create the most secure, prepared and resilient event space
in the UK/ Europe.

2. THREAT ASSESSMENT

Potential Threats at Event Venues:

Unauthorised Access & Intrusion - Attempted breaches into restricted areas.
Suspicious Packages & Items - Unattended bags or objects left in public spaces.
Hostile Reconnaissance - Pre-attack planning by suspicious individuals.

Vehicle as a Weapon Attacks — Targeting entry points or pedestrian zones.

Armed Attackers — Threats involving weapons or mass casualty events.

Cyber Threats — Hacking attempts on ticketing systems, security networks, or
surveillance infrastructure.

Risk Evaluation:
Ongoing venue vulnerability assessments tailored to high-footfall events.

Intelligence-sharing with law enforcement, counter-terrorism agencies, and venue
security networks.

Integration of threat analysis tools to monitor potential risks in real time.
3. PREVENTATIVE MEASURES

A. Security Personnel & Training



Deployment of SIA-certified event security staff at all entry points, high-risk areas, and
emergency exits.

Staff training on Behavioural Detection Techniques (BDT) to identify potential threats
before escalation.

Mandatory Project Griffin and ACT (Action Counters Terrorism) training for all venue
security and operations personnel.

Rehearsed scenario-based security drills for handling active threats, suspicious
packages, and emergency evacuations.

B. Surveillance & Access Control

Advanced CCTV Network:
High-resolution cameras providing real-time monitoring across all key areas,
including back-of-house and site perimeter.
Pattern analysis for identifying suspicious behaviour in crowds.
Secure data retention policies aligned with GDPR and UK surveillance laws.

Entry Screening & Access Control:
Bag searches and walk-through metal detectors for all attendees.
Controlled access to VIP, artist dressing rooms, and production areas using
wristband systems

Perimeter Security:
Anti-ram bollards and vehicle control measures at pedestrian entry points.
Perimeter security plan to prevent any unauthorised access
Routine security sweeps to check for tampering or hidden threats.

4. INTELLIGENCE-SHARING & COORDINATION
Direct liaison with local police counter-terrorism units, MI5, and NaCTSO for
intelligence updates.

Active participation in regional event security briefings.

Integration with the Counter Terrorism Information Exchange (CTIE) for up-to-date
threat intelligence.

Real-time communication protocols between venue security, emergency
responders, and law enforcement during live events.

5. INCIDENT RESPONSE PROTOCOLS

A. Suspicious Activity & Package Reporting
All staff trained to identify, assess, and escalate suspicious behaviour or
unattended items.



Clear escalation procedures to security control rooms and the authorities.
Venue-wide awareness of the ‘See it, Say it, Sorted’ public vigilance initiative

B. Evacuation & Lockdown Procedures
Customised evacuation routes mapped for each event layout, including accessible
exits.
Venue-wide lockdown capability to contain threats or prevent attacker movement.
Emergency public address system to provide clear instructions to attendees in

real time.

Regular multi-agency emergency drills simulating active threats and other high-
impact scenarios.

C. Response to Active Threats
Immediate escalation to Armed Police Response Units if necessary.

Staff and attendee guidance based on Run, Hide, Tell principles.
On-site trauma kits and first aid responders positioned at strategic locations
Pre-designated triage zones and emergency assembly points.

6. POST-INCIDENT MANAGEMENT

Incident debriefs with event security teams and regulatory agencies (Police / Fire
etc)

Review of CCTV footage and event security logs for forensic analysis.
Counselling and support services for affected staff and attendees.
Security policy updates based on expert feedback and risk assessments.
7. CONTINUOUS IMPROVEMENT & FUTURE MEASURES
Annual security audits conducted by independent counter-terrorism specialists.

Investment in next-generation security technology, including threat detection
and real-time crowd analytics.

Public awareness initiatives, to encourage proactive vigilance.

Joint training exercises with emergency services for enhanced response
coordination.



