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Milestone Plan for: Putting Prevention First 
 

ID Key Milestones Proposed Completion Dates 

Neighbourhood Networks Model (NNM) 

NNM Cabinet decision November 2017 

NNM Single contractor negotiations for NNS central function and coordination December 2017 

NNM Cabinet: Planned Procurement Activity Report (PPAR)  December 2017 

NNM Market development and engagement January 2018 

NNM Procurement strategy to Delegated Officers  January 2018 

NNM Contract award for NNS central function and coordination January 2018 

NNM Tender exercise completed April 2018 

NNM Contract award report May 2018 

NNM Contract awards to preferred providers May 2018 

NNM Mobilisation June 2018 onwards 

 Homelessness Prevention Positive Pathway (PPP) 

PPP Preliminary work December 2017 

PPP Consultation & Engagement June 2018 

PPP Analysis of enagagement and review of procurement options July 2018 

PPP Procurement Exercise and Contract Awarded July 2019 

PPP Contract Management August 2019 ongoing 

Day Opportunities (DO) 

DO Day Opportunity strategy in place December 2017 

DO Policy and Process that supports the day opportunity strategy developed December 2017 

DO Coproduction approach for delivering the strategy January 2018 

DO Day Opportunity model and development plan in place January 2018 

DO Market Development to deliver Day Opportunity strategy March 2018  

DO Produce and deliver the Commissioning plan May 2018 onwards 

Three Conversations 

TC Cabinet decision November 2017 

TC Single Contract of Negotiation and Strategy approval to Delegated Officers December 2017 

TC Award report May 2018 

TC Implementation plan and mobilisation May 2018 onwards 
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Third Sector Grants Redesign (TSG) 
 

TSG Cabinet decision November 2017 

TSG Award report for transition support provider December 2017 

TSG Review 2018/19 outcomes framework application for individual providers March 2018 

TSG Transition support for shifting to 2018/19 outcomes framework March 2018 

TSG Co-production of transition strategies for TSG providers September 2018 

TSG Transition strategy in place for provision groupings and themes September 2018 

TSG Transition strategy in place for individual organisations September 2018 

TSG TSG programme in its current form come to an end September 2019 

 


