Resources O&S Committee: Work Programme 2020/21

Chair
Deputy Chair

Committee Members:

Committee Support:

Councillor Sir Albert Bore
Councillor Lisa Trickett

Councillors Muhammad Afzal, David Barrie, Meirion Jenkins, Yvonne Mosquito,
Brett O'Reilly and Paul Tilsley

Scrutiny Team: Emma Williamson (464 6870) and Jayne Bowles (303 4810)
Committee Manager: Marie Reynolds (464 4104)

] Meeting Schedule

Date

Item Officer contact

18 June 2020
1430 hours
Deadline for reports: 9 June

Financial Outturn 2019/20 Rebecca Hellard, Interim Chief
Finance Officer

Birmingham Children’s Trust Outturn 2019/20 Andy Couldrick, Chief
Executive/Andrew Christie,
Chair, Birmingham Children’s
Trust

Budget Implications of Covid-19 Activity Rebecca Hellard, Interim Chief
Finance Officer

23 July 2020
1200 hours
Deadline for reports: 14 July

Quarter 1 Financial Outturn 2020/21 Rebecca Hellard, Interim Chief
Finance Officer

Neighbourhoods Directorate (deferred) Rob James, Acting Director,
Neighbourhoods/Darren Share,
AD, Street Scene

10 September 2020
1300 hours

Deadline for reports: 1
September

Neighbourhoods Directorate Rob James, Acting Director,
Neighbourhoods/Julie Griffin,
Acting AD, Housing/Darren
Share, AD, Street Scene

CWG Athletes Village Rebecca Hellard, Interim Chief
Finance Officer/Craig Cooper,
Programme Director, CWG/Guy
Olivant, Major Developments
Lead

Financial Monitoring 2020/21 — Month 4 Rebecca Hellard, Interim Chief
Finance Officer
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15 October 2020
1400 hours

Deadline for reports: 6
October

Financial Monitoring 2020/21 — Month 5

Rebecca Hellard, Interim Chief
Finance Officer

In-Reach — Financial Issues

Colette McCann, Head of
Housing Development/Aniekan
Umoren, Interim AD Housing
Development

12 November 2020
1000 hours

Deadline for reports: 3
November

Financial Monitoring 2020/21 — Quarter 2/Month 6

Medium Term Financial Plan Refresh

Rebecca Hellard, Interim Chief
Finance Officer

10 December 2020
1400 hours

Deadline for reports: 1
December

Financial Monitoring 2020/21 — Month 7

Rebecca Hellard, Interim Chief
Finance Officer

14 January 2021
1400 hours

Deadline for reports: 5
January

Financial Monitoring 2020/21 — Month 8

Rebecca Hellard, Interim Chief
Finance Officer

11 February 2021
1400 hours

Deadline for reports: 2
February

Financial Monitoring 2020/21 — Quarter 3/Month 9

Rebecca Hellard, Interim Chief
Finance Officer

11 March 2021
1400 hours
Deadline for reports: 2 March

Financial Monitoring 2020/21 — Month 10

Rebecca Hellard, Interim Chief
Finance Officer

8 April 2021

1400 hours

Deadline for reports: 30
March

2 Iltems to be programmed

2.1 Planned Procurement Activities Report to be a standing item on all meeting agendas

2.2 Update on Implementation of ERP System

2.3 Neighbourhoods Directorate — results of CIPFA “deep dive”

2.4 CityServe — Review

2.5 Update - Athletes Village Revised Full Business Case

Resources Overview & Scrutiny Committee Work
Programme, November 2020




3 Other Meetings

Call in
25 August 2020 Birmingham Clean Air Zone (CAZ): Implementation of Main CAZ Called in
Infrastructure — Civil Engineering and Cameras Solution — Full
Business Case (FBC)

Petitions
None scheduled
Councillor Call for Action requests
None scheduled
4 Forward Plan for Cabinet Decisions
007928/2020 Medium Term Financial Plan Refresh 10 Nov 20
008118/2020 Council Delivery Plan 10 Nov 20
008120/2020 | Workforce Race Equity Review 2019-2020 10 Nov 20
007927/2021 | Business Plan 2021-2025 09 Feb 21
Leader
007785/2020 Financial Monitoring Quarter 2 2020/21 10 Nov 20
008157/2021 Council Tax Tax-base for 2021/22 19 Jan 21
008158/2021 Business Rates Income 2021/22 19 Jan 21
007786/2021 Financial Monitoring Quarter 3 2020/21 09 Feb 21
008006/2020 | Update — Athletes Village Revised Full Business Case 09 Feb 21
Cabinet Member for Finance and Resources
007787/2020 | Procurement Strategy for supply of Non-permanent workers & permanent

recruitment solutions 15 Dec 20
008178/2020 | Change to IT&D Telephony approach 15 Dec 20
007223/2020 | Cityserve — Review 15 Dec 20
Cabinet Member for Street Scene and Parks
007349/2020 | Waste Vehicle Replacement Programme | 20 Apr 21
Cabinet Member for Transport and Environment
006832/2019 | Highway Maintenance and Management PFI Contract | 15 Dec 20
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