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1 Project Definition Document Complete

2 Outline Design / Design Review Complete

3 Detailed Design Complete

6 ECI Involvement Complete

5 Consultation Stage Complete

6 Traffic Regulation Orders / Notices

7 Full Business Case (BCC)

8 Contract Documents Preparation

9 Tender Period / Evaluation / Approval Process

10 Statutory Undertakers Works - Place Works Orders 

11 Construction Lead In

12 Construction Period

13 Belgrave Middleway

14 Priory Road/Bristol Road

15 Central reservation

16 City Centre

17 Traffic Signal Upgrades & Cycle Paths

18 Defects Correction Period

19 Post Implementation Review

No. Task Comment / 

Status

Project: A38 Main Corridor
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