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RAG Rating: 

Green: Action completed from previous meeting (to be removed after updating committee). 
Amber: Action outstanding from previous two meetings or with agreed future deadline 
Red: Action outstanding and no response from previous 3 meetings 

Minute 
Number 

Date Agenda Item Action Update 

84 2 April  IRP and Savings 
January Data  

That commentary be provided by the Section 151 Officer 
regarding the increase in the asset sales programme target 
from £750 million to £1 billion and outlines the associated 
objectives of the capital programme.  

In Progress. 

95 7 May Corporate 
Landlord 
Programme 
Update 

(i) The Assistant Director, Corporate Landlord provide a 
list of all corporate assets by ward to the committee.  

In Progress.  
Update: The area review 
surveyors will be in contact 
with ward members to 
share their findings and the 
asset specific detail and to 
arrange site meetings as 
appropriate. 

95 7 May Corporate 
Landlord 
Programme 
Update 

(ii) The Assistant Director, Corporate Landlord provide a 
list of all “Category 2” surplus assets for review by the 
committee. 

 

In Progress.   
Update: There is not a 
comprehensive position 
yet in terms of which 
assets in the disposals 
programme fall into the 
category however where 
there is clear optionality in 
terms of the disposal route 
and future use, these 
decisions are being 
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submitted to the 
Committee for Pre 
Decision Scrutiny (subject 
to work programme 
commitments).   

   (iii) That the Corporate Landlord team work with 
directorates and all ward councillors to identify any 
underutilised assets that could be declared surplus.  

In Progress.  
Update: The Corporate 
Landlord “Property 
Amnesty” was 
communicated and 
commenced on 2 July 
2025 and has so far 
generated circa 30 
submissions for review to 
the dedicated Asset Query 
Inbox, which remains 
open. A full list of relevant 
assets will be available as 
part of the Corporate Asset 
Strategy a draft of which 
will be available by the end 
of the calendar year. 
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   (iv) Committee requests the Council consults with all 
affected wards on disposal of corporate assets. 
 

 

In Progress.  
 
The Committee clarified 
that a new consultation 
process be set up for 
consultation with ward 
members on disposal of 
corporate assets. This will 
include: 
a) Emails offering site 
 visits 
b) Follow-up reminders 
c) Logging of 
 responses 
 
Update: Consultation is 
happening as part of the 
regular due diligence to 
ensure stakeholders are 
aware prior to Cabinet 
Committee Property. 

   (v)  That completed asset sales be presented in two 
 separate tables—those which may be discussed in 
 public and those that remain exempt. 

Not complete. Currently 
this information is provided 
in the exempt appendix.  

8 16 July Action Tracker (i) That a draft of the council-wide Asset Strategy, 
including detailed ward breakdowns and 
recommendations be shared with the Committee. 

In Progress. The new 
Asset Management 
Strategy is on track for 
Cabinet in Spring 2026.  
Pre Decision Scrutiny can 
take place in Jan/ Feb 
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2026.  There is also an 
offer to do an earlier 
briefing. 

8 16 July  Action Tracker (ii) That completed disposals be reported to the 
Committee periodically with sale data once 8+ months 
have elapsed from the point of sale. This should 
include information on sale price, buyer identity and 
proposed future use and be included in the public 
papers as part of the regular updates to Committee. 

In Progress. An update will 
be given at the October 
meeting.  

9 16 July  Delivery of 
Commercial 
Asset Disposal 
and Corporate 
Landlord 
Programme -
Quarterly Review 

(ii) That the Committee agreed the outstanding 
recommendations from the Council Owned Assets 
Scrutiny Inquiry could be discharged. 

Complete 

9 16 July Delivery of 
Commercial 
Asset Disposal 
and Corporate 
Landlord 
Programme -
Quarterly Review 

(iii) That a breakdown of external consultant spend 
associated with the asset disposal programme be 
provided.  

 

In Progress. An update will 
be given at the October 
meeting. 
 

9 16 July Delivery of 
Commercial 
Asset Disposal 
and Corporate 
Landlord 
Programme -
Quarterly Review 

(iv) That reports on asset disposals to be presented to 
Cabinet Committee Property meetings be shared with 
the Committee in advance.  

 

In Progress. 



ECONOMY, SKILLS & CULTURE O&S COMMITTEE  
ACTION TRACKER 2025-26 

 

 

OFFICIAL 

9 16 July Delivery of 
Commercial 
Asset Disposal 
and Corporate 
Landlord 
Programme - 
Quarterly Review 

(v) That the Committee monitors community engagement 
carried out as part of Category 1 asset transfers as 
part of the next quarterly update. 

 

In Progress. 

9 16 July Delivery of 
Commercial 
Asset Disposal 
and Corporate 
Landlord 
Programme -
Quarterly Review 

(vi) That the Committee receives an update on delivery 
risks at the next quarterly update.  

 

In Progress. 

9 16 July Delivery of 
Commercial 
Asset Disposal 
and Corporate 
Landlord 
Programme -
Quarterly Review 

(vii) That the Committee seeks assurances that, if the sale 
and selection of bid for former Coleshill Road garden 
nursery, Coleshill Road, Sutton Coldfield is agreed, 
the wider community use of this sporting facility will be 
explored by the Council with the purchaser. 

 

In Progress 

9 16 July Delivery of 
Commercial 
Asset Disposal 
and Corporate 
Landlord 
Programme -
Quarterly Review 

(viii) That the Committee proposes that, if the disposal of 
1459 Pershore Road, Stirchley, Birmingham is agreed, 
the Council explores adding an overage provision to 
this sale. 
 

In Progress 

 


