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BIRMINGHAM CITY COUNCIL

CABINET COMMITTEE GROUP
COMPANY GOVERNANCE
MEETING

THURSDAY, 23 APRIL 2026

MINUTES OF A MEETING OF THE CABINET COMMITTEE GROUP
COMPANY GOVERNANCE HELD ON THURSDAY 23 APRIL 2026 AT
1000 HOURS IN COMMITTEE ROOMS 2, COUNCIL HOUSE, VICTORIA
SQUARE, BIRMINGHAM, B1 1BB

PRESENT: - Councillor Rob Pocock, Cabinet Member for Transformation,
Governance & HR in the Chair

Councillor Majid Mahmood, Cabinet Member for Environment & Transport
Councillor Karen McCarthy, Cabinet Member for Finance

ALSO PRESENT:-

Andrew Healey, Finance Business Partner

Victoria Henniker, Director of Commercial Operations

Marie Hill, Finance Manager

Samantha Hudson, FIRP Programme Manager

Gurdeep Sembhi, Head of Law (Commercial, Procurement and Privacy
Information Law)

Mandeep Marwaha, Committee Services
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NOTICE OF RECORDING/WEBCAST

The Chair welcomed attendees and advised that this meeting will be webcast for
live or subsequent broadcast via the Council's Public-I microsite (please click this

link) and that members of the press/public may record and take photographs
except where there are confidential or exempt items.

APOLOGIES

Apologies were noted from Councillor Roger Harmer, Observer (Liberal
Democrat Group).

Further apologies were noted from the following officers.
e Carol Culley, Executive Director for Finance (Section 151 Officer)
e Anthony Cox, City Solicitor (Monitoring Officer)
e John Coyne, Director of Commercial and Procurement
e Shahida Nasim-Bunke, Interim Head of Finance

Substitutes were in attendance.
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DECLARATIONS OF INTERESTS

The Cabinet Member for Environment and Transport declared he was a Director
of the Birmingham Airport Holdings which was referred to within the papers.

EXEMPT INFORMATION — POSSIBLE EXCLUSION OF THE PRESS AND
PUBLIC

The Chair advised there were three items on the agenda with exempt papers.
These were noted as;

i) Item 6 — Commercial Board Update: January to March 2026 — (Exempt
Appendix 1)

ii) Item 7 — Group Companies — Informing the Audit Risk Assessment 2025-26 —
(Exempt Appendix 10)

ii) Item 8 — Companies Update — Rationalisation of Companies & Appointment of
Directors — (Exempt Appendix F)

No matters or points of clarification were raised by Members on the items listed
above therefore, it was agreed for the meeting to continue in public.

MINUTES OF THE LAST MEETING — 26 FEBRUARY 2026

The Cabinet Member for Finance had submitted her apologies for the meeting.
Apologies for the meeting held on 26 February 2026 were noted.

The minutes of the meeting held on the 26 February 2026 having been
previously circulated, were confirmed and signed by the Chair..

The minutes were seconded and agreed by the Committee.

COMMERCIAL BOARD UPDATE — JANUARY TO MARCH 2026

The following report of the Executive Director of Finance & Section 151 Officer
was submitted:

(See document in the agenda pack)

The FIRP Programme Manager made introductory comments, and the following
points were noted:

The report provided an update on the Commercial Board’s work and the actions
that had been progressed since January, February and March 2026.

The Committee was reminded of the purpose of the Commercial Board, which
had previously been shared with Members. It was noted that the Board provided
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good governance, as well as commercial and procurement oversight for the
Council.
At the monthly meetings held in January, February and March 2026, the Board
had considered several items. The most pertinent to the Committee were:
Companies, Traded Services, and Trusts and Charities.
> Update on companies — Oversight work had been undertaken to
strengthen and consolidate arrangements, including the development of
an immediate risk assessment and governance tool.
> Traded Services Review — Progress on data gathering had been
shared, along with mitigation activities that were underway.
> Trusts and Charities — A review of 117 entities was underway, however,
this had dependencies with property and legal services.
The report covered activity over the previous three months.

Members raised questions and made the following comments.

Reference was made to previous discussions regarding insufficient resources to
support Trust and Charities work. It was queried whether adequate resources
had been put in place.

It was further noted that point 6.6 of the report had referred to further inquiry on
Birmingham Wildlife Park, and that City Serve would return to the Traded
Services Board in April 2026. It was asked whether this had taken place and
whether any further information was available.

In response to Members’ comments and questions, the FIRP Programme
Manager provided the following points.

Officers were ensuring that the appropriate resources were allocated to this
work, including sufficient legal resource to support Trust and Charities work and
the review of deeds.

The Traded Services Board had met at the beginning of April 2026, at which the
required information had been reported back to the Board. It had been
recognised that further work was required to better understand the market
position in relation to wildlife parks. This additional work was now being
progressed.

The recommendations were moved by the Chair, seconded and agreed by the
Committee.

RESOLVED : -
That Cabinet Committee Group Company Governance noted the contents of the
briefing and considered any additional future requirements for the Commercial

Board.

THIS DECISION WAS NOT SUBJECT TO CALL IN
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GROUP COMPANIES — INFORMING AUDIT RISK ASSESSMENT 2025 -26

The following report of the Executive Director of Finance & Section 151 Officer
was submitted:

(See document in the agenda pack)

The Finance Manager made introductory comments, and the following points
were noted:

The Committee was informed that the report set out the annual review of the
Council’s Group Companies.

It was noted that a questionnaire had been issued to all Group Company entities,
alongside officer observations on each company’s governance, risk
management, and financial position, identifying areas for improvement.
Officers had produced an Action Plan, detailed at Appendix 10, which identified
issues for follow-up, including a named responsible officer and target timelines.
The Committee was asked to consider the issues identified and to advise the
Audit Committee of any further matters requiring review.

It was reported that, overall, the companies were operating within expected
frameworks; however, there were areas where governance reporting,
consistency, and financial resilience could be strengthened.

The Committee was advised that further work with Company Boards was
required in order to monitor risks and mitigations.

It was noted that the Action Plans set out how these areas could be
strengthened.

Members raised questions and made the following comments.

The Cabinet Member for Finance acknowledged that this was a significant piece
of work for the Committee and demonstrated the progress that had been made.

Reference was made to some Directors being identified as officers within the
report. It was noted that Councillor Majid Mahmood and Councillor Paul Tilsley,
who were Directors of Birmingham Airport on behalf of Birmingham City Council,
had not been referenced. Members considered that this should be included in the
documentation in the interest of openness and transparency.

Concerns were raised regarding Acivico, specifically that a Board meeting had
not taken place. Questions were asked regarding progress to appoint a Director
on behalf of the Council, noting that a Board meeting was required.

In response to Members’ comments and questions, the Finance Business
Partner and the Director of Commercial Operations reported that officers
accepted the recommendation to include Councillors’ names in future
questionnaires.

In relation to Acivico, it was noted that a subsequent report on the agenda set out

the proposed appointment of a Non-Executive Director to the Board. Birmingham

City Council had issued an expression of interest via the Commissioner (Myron

Hrycyk) for roles relating to Acivico and Paradise Circus. It was further noted that
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a permanent recruitment campaign would be undertaken through an executive
recruitment agency in the coming weeks.

The recommendations were moved by the Chair, seconded and agreed by the
Committee.

RESOLVED : -
That Cabinet Committee Group Company Governance:

(i) Noted and considered the responses from the Council’'s group companies
returns and the risk assessment;

(i) Agreed to advise Audit Committee of the issues identified and to raise any
further matters with the Audit Committee;

(iii) Agreed the closure of three companies that are no longer required, namely
PETPS (Birmingham) Capital Limited (10836221), PETPS (Birmingham)
General Partner Limited (SC569640) and PETPS (Birmingham) Pension
Funding Scottish Limited Partnership (SL031859);

(iv) Delegated authority to the City Solicitor (or their delegate) to complete all
necessary legal and corporate steps to implement dissolution to give effect to
(iii) above, including any ancillary or consequential documentation that may be
required; and

(v) Approved the Action Plan set out in Exempt Appendix 10 to the report.

THIS DECISION WAS NOT SUBJECT TO CALL IN.

COMPANIES UPDATE: RATIONALISATION OF COMPANIES REVIEW WORK

The following report of the Director of Commercial and Procurement was
submitted:

(See document in the agenda pack)

The Director of Commercial Operations made introductory comments, and the
following points were noted:

e The Committee considered a report providing a progress update on the
Council’'s Companies Review Workstream. The report included a position
statement, details of proposed company closures, and work relating to the
appointment of Directors required for two companies within the Council’'s Group
structure.

¢ The Committee was asked to approve the next phase of the companies’
rationalisation programme, which involved undertaking a full review of the
remaining companies to:

> Assess the nature and purpose of each entity.

> Evaluate the relationship of each entity with the Council.

> Identify any guarantees, charges or other obligations held by the
Council.

> Consider the longer-term need for, and future strategy of, each
entity.
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e The Cabinet Member for Finance expressed support for the work undertaken to
date. However, concerns were raised regarding the Council’s future ability to
recruit Non-Executive Directors to Group Companies once the Commissioners
were no longer in post. It was emphasised that, alongside the formal
recruitment process, an informal process should also be developed to assess
the availability of suitable candidates.

e The importance of building partnerships and drawing upon the skills and
experience available within the business sector to support the management and
governance of the city’s companies was highlighted.

Members sought assurance that sufficient resources were in place to ensure the
review was undertaken in a thorough and systematic manner.

The Committee expressed support for the proposed approach and noted the
importance of attracting high-calibre candidates, particularly given the scale and
complexity of organisations such as Acivico. It was noted that no remuneration
was currently attached to the Non-Executive Director roles. Members queried
what alternative arrangements would be considered should the Council be
unable to appoint candidates of the required calibre.

In response, the Director of Commercial Operations advised that a programme
plan had been developed and would be shared in due course. Resources would
be allocated in line with the requirements of the workstream, and a
multidisciplinary team would be established to deliver the programme. It was
further noted that an appropriate range of specialist skills and expertise would be
required across the Council’s approximately 30 corporate entities.

The Director of Commercial Operations also reported that the recruitment pack
had been developed on the basis of two options, including both remunerated and
non-remunerated approaches, and that a specialist recruitment package would
be prepared to support the appointment process.

The recommendations were moved by the Chair, seconded and agreed by the
Committee.

RESOLVED : -
That Cabinet Committee Group Company Governance:

(i) Approved the next phase in the rationalisation of companies’ programme which
involves undertaking a full review of the remaining companies to:
o Assess the nature and purpose of each entity’s existence.
« Evaluate the relationship with the Council.
« Identify any guarantees, charges or other obligations held by the
Council.
o Consider the longer-term need and future strategy for these entities.

(i) Approved the Non-Executive Director Expression of Interest, Recruitment Pack
and supporting documentation; and
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(iii) For the PETPS entities identified for closure, delegated the s151 officer
undertaking a review of the Management Services Agreement in place and
amending as appropriate for the revised company structures.

COMPANIES UPDATE — COMPANIES CREATION & GOVERNANCE
TOOLKIT

The following report of the Director of Commercial and Procurement was
submitted:

(See document in the agenda pack)

The Director of Commercial Operations made introductory comments, and the
following points were noted:

e The Committee considered a report setting out the development of the
Companies and Governance Toolkit (CCGT) workstream.

e The report outlined the progress made in establishing a single governance
framework to guide how the Council creates, oversees, develops and, where
appropriate, closes companies. Members noted that the toolkit represented a
significant strengthening of governance arrangements by bringing together
gateways, standards, legal guidance, templates and review tools within a single,
coherent and accessible framework.

¢ It was noted that new entities would only be established where there was a clear
and robust business justification, supported by enhanced oversight
arrangements, stronger controls and consistent shareholder governance. The
Committee was advised that a multidisciplinary working group had been
established to develop the gateway process, supported by a legal toolkit, and
that this work was in its final stages.

e The report sought approval of the toolkit to enable its publication and
implementation. The Committee was asked to approve the implementation of a
structured, end-to-end CCGT framework, aligned to best practice, to govern the
creation, oversight, review, change and closure of Group Companies and related
entities. In addition, the Committee was asked to endorse the establishment of a
CCGT Working Group to deliver the phased implementation of the gateways and
supporting documentation, with the aim of strengthening and standardising the
Council’s shareholder governance model across its portfolio of entities.

Members expressed their support for the work undertaken and thanked officers
for their efforts in developing the toolkit. It was recognised that such a framework
was required to strengthen governance arrangements within Birmingham City
Council. Members also noted that the Commissioners had expressed support for
the report and were satisfied with the progress that had been made.

The Chair commented that the approval of the toolkit represented a significant
milestone in strengthening governance across the Council and made closing
remarks acknowledging the importance of the work and the progress achieved.

The recommendations were moved by the Chair, seconded and agreed by the
Committee.
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RESOLVED : -

That Cabinet Committee Group Company Governance:
Approved the legal toolkit;

(i) Approved the implementation of a structured, end-to-end Companies Creation

and Governance Toolkit (CCGT) framework aligned to best practice, to govern
the creation, oversight, review, change and closure of Group Companies and
related entities; and

(iii) Endorsed the establishment of a CCGT working group to deliver a phased

implementation of the gateways and supporting materials, strengthening and
standardising the Council’s shareholder governance model across its entity
portfolio.

SCHEDULE OF MEETINGS FOR THE MUNICIPAL YEAR 2026-27

The Committee noted the below dates:

Thursday 09 July 2026 - 1400 — 1600 hours (2 hours)
Thursday 17 September 2026 - 1400 — 1600 hours (2 hours)
Thursday 12 November 2026 - 1400 — 1600 hours (2 hours)
Thursday 21 January 2027 - 1400 — 1600 hours (2 hours)
Thursday 11 March 2027 - 1400 — 1600 hours (2 hours)
Thursday 13 May 2027 — 1400 — 1600 hours (2 hours)

OTHER URGENT BUSINESS

The Chair referred to the progress made by the Committee during the municipal
year and thanked Members, officers and all those involved for their contributions
and commitment to the Committee’s work throughout the period.

The meeting ended at 1034 hours

CHAIRPERSON
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