ERDINGTON ACADEMY C WM
Baltoul' Bea constrcting west midlands
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Duration Finish

Erdington Academy 09/03/20 15/10/21

Design review period lw2d  24/07/20 03/08/20
Overall pricing period w|  03/08/20 14/09/20 I picng
Governance lw2d  14/09/20 22/09/20 :ma»‘ce
Client approvals 3w3d)  23/09/20 16/10/20

Lead in period w|  19/10120 30/10/20
Stage 4 design 24(07/20 24(07/20
BB stage 4 review lw2d  24/07/20 03/08/20
SC lump sum pricing Swld  24/07/20 28/08/20
Bills of quantities w|  03/08/20 14/08/20
Review of bills lwld  17/08/20 24/08/20
SC bills pricing w  17/08/20 28/08/20
Check and balance 2wld  28/08/20 14/09/20
Settlement 3d| - 14/09/20 16/09/20
BU gate - Thursday 17/09/20 17/09/20
SBU gate - Tuesday 22/09/20 22/09/20
Submit 23109120 23109120
Cabinet meeting BCC 08/09/20 08/09/20
Cabinet cooling period w  08/09/20 14/09/20
Delegated authority lw4d  15/09/20 25/09/20
Client review w - 23/09/20 06/10/20
Works order approval 3d 0710120 09/10/20
Process works order w  12/10/20 16/10/20
Issue works order 16/10/20 16/10/20
Lead in 19/10120 30110120
Start on site 02/11/20 02/11/20

Client issue Works Order 16/10/20 16/10/20 324 Clentste iorks Order
Balfour Beatty Gateway 4 19/10/20 30/10/20 Ed |
Information release schedule - Detail 19/10/20 23/10/20 £l
B8 mobilse W 051020 | 301020 — T
Finalise site accomodation 4d) 0510120 08/10/20 ‘Fm:ahseswe m.lm:.-m‘
Procure early substructure trades w  05/10/20 30/10/20 —
Innovar - SIPs procurement 15w 23/11/20 22103/21
Procurement 19w1d  09/10120 05/03/21
ConstuctonPeriod | 47 021120 | 151001 |
BB main works - start on site 02/11/20 02/11/20
Construction period 02/11/20 15/10/21
Site set up 02/11/20 27111120
Site establishment 02/11/20 2711120
Mains electric ducts from Kingsbury Road 09/11/20 20111120
Form Access and paths 16/11/20 27/11120
Substructure 09/11/20 19/03/21
Topsoil strip 09/11/20 13/11/20 X
Protect / make safe services 16/11/20 2711120 Pvmen‘/mall{e;aie%
Earthworks to form red level, slope and access haul road 16/11/20 11/12120 s
Drainage diversions and repairs 2311120 04/12/20
Drainage 30111720 1112120
Time risk allowance 14112120 18/12/20
Commence new build 04/01/21 04/01/21
Foundations - Mass fill strip w|  04/01/21 29/01/21 - # Massfllsup

Retaining structures incl temp support w|  25/01/21 26/02121 - Re"mmr:ugst‘mﬂ s
T

Time rik allowance w ovost | osoat I e sl
Pre-cast ground floor slab w - 08/03/21 12/03/21 SBH Pv:e-cas“g{u:um }
insitu cast upstand for SIPS w|  15/03/21 19/03/21 :
Form levels and tarmac' to building perimeter w 150321 19/03/21
Structure and envelope 17w3d 220321 27107121
SIPS installation 4w3d) 2200321 23/04/21
SIPs snagging w o 26/04/21 30/04/21 X ng

SIPS complete 04/05/21 04/05/21 comlete
Tl

Roof finishes W 26/04/21 17/05/21 s
Brickwork w| - 04/05/21 24/05/21 : ‘
External windows and doors w  25/05/21 15/06/21
External wall elevations w  25/05/21 20/07/21
Fascias soffitts and gutters w  07/07/21 27007121

Internal fit out 18wild  04/0521 09/09/21 i Inerna fitout

si

Internal fit out upper floor 17w 04/05/21 01/09/21 " ! Wrtwt‘upp:evm‘m

Internal fit out lower floor 1w, 11/05/21 08/09/21 [— * el h:mm:\' o

Fit out science labs W 20007121 09/09/21 i

Refurb Area 7 - Science lab to classroom Sw3ad  22/07/21 01/09/21 5 eubAaT S

Completion 12w 23007/21 15/10/21 X

Time risk allowance w|  10/09/21 16/09/21 ol mm:ens‘mwlu

Final test and commission w|  19/08/21 14/10/21 ‘IF‘"”

Snagging w  06/09/21 1511021 ™

Hand over 15/1021 15/1021 L ee

Collate information and prep for completion 12w, 2307121 15/10/21 s

External works Uw4d)  19/07/21 08/10/21 &

School break up for summer 19/07/21 19/07/21 X

Incoming services ol 19007121 13108121 # \ &,‘5

Externals to link to school w|  19/07/21 27/08/21 % Ex:tem?ls flikost

External works adjacent building w  21/07/21 15/09/21 i ‘#‘ :Exte:mal: . x‘

Remove haul road and compound and make good 3wad  14/09/21 08/10/21 X e o
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