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1 EXECUTIVE SUMMARY 
1.1 The purpose of this report is to update the committee on the implementation of

the Scrutiny Development Plan that was approved by Corporate and Finance
Overview and Scrutiny Committee in September 2024 and to agree the approach
to developing the Overview and Scrutiny work programme during  2025/26. 

1.2 The report also reflects the views of Commissioners at the Corporate and
Finance O&S Committee meeting on 29 April where members considered the
Commissioners Second Report. 

2 COMMISSIONERS’ REVIEW
2.1 This report is a useful update on the current position. Members might find it useful

to explore the officer review in a workshop style setting rather than a formal report
to get the best out of any consideration.

3 RECOMMENDATIONS
That the Committee:

3.1 Notes the progress on the implementation of the Overview and Scrutiny
Development Plan as set out in Appendix A.

3.2 Agrees that each Overview and Scrutiny Committee will establish a Working
Group that will consider the information that will be uploaded to the Scrutiny
Information Hub and identify issues that should be scrutinised at a public
committee meeting 

3.3 Agrees the Overview and Scrutiny Priorities as set out in section 4.6 of the report.

3.4 Considers the feedback from Commissioners regarding Scrutiny priorities and
methods as set out in Sections 4.7 and 4.9 and requests that officers
demonstrate how this will inform the 2025/25 Overview and Scrutiny Committee
Work Programmes

4 KEY INFORMATION  

Context 
4.1 The Improvement and Recovery Plan, agreed by Cabinet in April 2024, BCC

Improvement and Recovery Plan (IRP) (cmis.uk.com) sets out how the Council
will become a financially stable, well-run council that delivers good services to
citizens. The Overview and Scrutiny Development Plan agreed by Corporate and
Finance OSC in at the meeting on 27 September 2024 including the objectives
and activities for the work of the Council’s Overview and Scrutiny Committees to
contribute to the Council’s improvement and recovery journey.

4.2 Appendix A provides an update on the delivery of the objectives and in the
Overview and Scrutiny Development Plan. Of the 26 actions 18 are rated ‘Green’,

https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=37m1%2bDSnzoNuEBpluxbYLkkpG38LQpnVTsBbl2Pmy76Zo7owJ3zXjQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=37m1%2bDSnzoNuEBpluxbYLkkpG38LQpnVTsBbl2Pmy76Zo7owJ3zXjQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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5 ‘Amber’ and 2 ‘Red’. Sections 4.3 – 4.7 set out proposals for the development
of the Overview and Scrutiny Committee work programmes for 2025/26. 

Scrutiny Information Hub

4.3 During 2024/25 the information on the delivery of savings and IRP Programmes
has been reported to individual Overview and Scrutiny Committees. However, it
has been a frustration for members and Commissioners that, as a result of the
approvals process and the cycle of committee meetings, the information has
been reported to O&S Committees several months after the data has been
collected.  

4.4 A key element of the Scrutiny Development Plan was the establishment of the
Scrutiny Information Hub that will allow Overview and Scrutiny Committees
access to a more regular, appropriate, and timely set of information to inform their
work programmes and identify areas that require deeper investigation in line with
the overall approach of the scrutiny function. A SharePoint site has been
developed that will enable the corporate information on risk, performance and
delivery of savings and IRP programme to be shared with members of the
Overview and Scrutiny Committees at a much earlier stage. In line with the
Commissioners recommendation that the approach to scrutiny work programme
should be reviewed for the 2025/26 municipal year it is proposed that each
Overview and Scrutiny Committee will establish a Working Group that will
consider the information that will be uploaded to the Scrutiny Information Hub
and identify issues that should be scrutinised at a public committee meeting as
set out in the diagram below.  

Procedure to Use Scrutiny Information Hub to Inform Scrutiny Committee
Work Programmes

Performance and delivery data
reported for relevant quarter

Quarterly report to Corporate 
Leadership Team 

Information uploaded to Scrutiny 
Information Hub

 Principle Risk – monthly
 Corporate Performance 

Information – quarterly
 Delivery of Savings and   IRP 

Programme - quarterly 

Risk Management Process as 
set out in the Council’s Risk 

Management Policy and 
Strategy

Monthly Principle Risk 
Dashboard shared with 

Corporate Leadership Team 

Corporate 
Performance 

Corporate Delivery 
report to Cabinet 

Risk dashboard 
available to Cabinet 
members and Audit 

Committee 
members.

Quarterly Risk 
Report to Audit 

Committee 



Page 5 of 9

OFFICIAL

*The Information Hub meetings would not be public meeting, and any information
shared would remain confidential until it has been reported to Cabinet. 

Overview and Scrutiny Work Programme Priorities

4.5 The work programme for each overview and scrutiny committee sets out how the
issues considered by the committee align with the priorities agreed in the
Development Plan: 

 Delivery of Improvement and Recovery Plan Priorities

 Delivery of the Corporate Plan Priorities

 Critical Performance Issue by Exception

 Safe and Effective key services for vulnerable people

 Equity Issues Arising from the Budget

 Business Critical services

 Life and Limb services

 Statutory Scrutiny Functions and engaging with external organisations to
inform the work of Scrutiny Committees

 Monitoring the implementation of Scrutiny Recommendations

4.6 Following feedback from Commissioners on the 2024/25 Overview and Scrutiny
Committee work programmes the Senior Overview and Scrutiny Manager carried

Each O&S Committee Information 
Working Group* considers reports on 
Scrutiny Information Hub and agrees 
issues that should be considered by 

the Committee 

Overview and Scrutiny Team cross 
reference with Audit Committee and 

other relevant committees work 
programme and requests report from 

service area to future Committee 
meeting.
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out a review of the issues considered by Overview and Scrutiny Committees
during 2024/25.  It is proposed that the priorities for 2025/26 should be: 

 Issues relating to IRP Priorities 

 Statutory scrutiny functions relating to external organisations e.g. Health
Scrutiny, Crime and Disorder Scrutiny, Scrutiny of Education matters. 

 Scrutiny of key strategic partners, plans and strategies e.g. Birmingham
Children’s Trust, Youth Justice Plan, WMCA Annual Report

 Issues identified by O&S Committee Information Working Groups based
on corporate risk, performance and delivery information.

 Pre-Decision Scrutiny of the budget and Executive decisions and policy
development

 Safe and effective key services for vulnerable people including Annual
Reports of Children and Adult Safeguarding Partnerships

 Monitoring the implementation of Overview and Scrutiny Committee
recommendations

 Issues agreed with the Executive where Scrutiny can add value by
undertaking task and finish group work

 Issues referred to Scrutiny for consideration under the Audit / Scrutiny
Memorandum of Understanding

 Issues referred by City Council

4.7 At the meeting of Corporate and Finance OSC on 29 April the Lead
Commissioner emphasised that the work of the Overview and Scrutiny should
help to find solutions to the challenges faced by the Council and that Overview
and Scrutiny Committees should make best use of the wide range of tools
available to them to give effect to this. It was also agreed that a protocol to set out
the arrangements for pre-decision scrutiny would be established.  

How Overview and Scrutiny Committees will Undertake Work During
2025/26

4.8 Overview and Scrutiny Committees have used a range of methods to undertake
their work during 2024/25 in line with the Scrutiny Development Plan. It is
proposed that for 2025/26 the following approaches to scrutiny will be used by
Committees: 

 Committee meeting: item on public committee meeting agenda

 Committee meeting: single theme

 Task and Finish Group in a day

 Multiple Task and Finish Group meetings
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 Site Visits

 Briefing / Workshops

 Information Working Groups

4.9 The Lead Commissioner, in presenting the Commissioners second report,
highlighted that the work of Overview and Scrutiny Committees does not have
to be conducted solely through formal committee meetings and that it would be
of benefit to the Council to explore Overview and Scrutiny arrangements and
activities utilised in other local authorities.

5 RISK MANAGEMENT 
5.1 Risk identified by Overview and Scrutiny Committee are referred to the Council’s

Risk Management Team. The Scrutiny Information Hub will enable members to
use information on Risk, Performance and Delivery to identify issues that should
be included in the committee’s work programme. 

6 MEMBER ENGAGEMENT 
6.1 Overview and Scrutiny Members have and continue to have oversight of the

progression and delivery of the Scrutiny Development plan

7 IMPACT AND IMPLICATIONS 

  Finance and Best Value
7.1 There are no immediate financial or best value implications from this report. Work

to support the Committee in developing its work programme is conducted by an
inhouse existing team which has been funded for and there will be no external
engagement resulting in incremental costs to the council. 

  Legal 
7.2 Section 21 of the Local Government Act 2000 states that the Council must have

one or more Overview and Scrutiny Committees which have the power to take
the actions listed in that section. The Birmingham City Council Constitution sets
out how the role and function of scrutiny prescribed by the Act is applied locally. 

  Equalities 
7.3 The Council has a Public Sector Equality Duty under the Equality Act (2010) to

have due regard to the need to:

- eliminate discrimination, harassment, victimisation and any other conduct that
is prohibited by or under the Act; 

- advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it; 
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- foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

7.4 The protected characteristics and groups outlined in the Equality Act are: Age;
Disability; Gender Reassignment; Marriage and Civil Partnership; Pregnancy
and Maternity; Race; Religion and Belief; Sex, and Sexual Orientation. 

7.5 The Committee should ensure that it addresses these duties by considering them
during work programme development, the scoping of work, evidence gathering
and making recommendations. This should include considering: How policy
issues impact on different groups within the community, particularly those that
share a relevant protected characteristic; Whether the impact on particular
groups is fair and proportionate; Whether there is equality of access to services
and fair representation of all groups within Birmingham; Whether any positive
opportunities to advance equality of opportunity and/or good relations between
people are being realised.       

7.6 The Committee should ensure that equalities comments, and any
recommendations, are based on evidence. This should include demographic and
service level data and evidence of residents/service-users views gathered
through consultation.

Procurement 
7.7 There are no implications resulting from the recommendations in this report. 

  People Services
7.8 There are no staffing implications resulting from the recommendations in this

report. 

  Climate Change, Nature and Net Zero 
7.9 Overview and Scrutiny Committee’s will consider the climate change, nature and

Net Zero issues relevant to the work programme items. 

Corporate Parenting 
7.10 Overview and Scrutiny Committee’s will consider the corporate parenting

responsibilities and opportunities relevant to the work programme.

  Other 
7.11 There are no other implications arising from the recommendations in this report.

8 APPENDICES
8.1 Appendix A: Implementation of the Overview and Scrutiny Development Plan
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9 BACKGROUND PAPERS
9.1 Overview and Scrutiny Development Plan Corporate and Finance O&S

Committee 27 September 2024 Overview and Scrutiny Development Plan

9.2 Birmingham City Council Improvement and Recovery Plan Cabinet 4 April 2024
BCC Improvement and Recovery Plan (IRP)

https://www.birmingham.gov.uk/downloads/download/6701/overview_and_scrutiny_development_plan
https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=37m1%2bDSnzoNuEBpluxbYLkkpG38LQpnVTsBbl2Pmy76Zo7owJ3zXjQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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