BIRMINGHAM CITY COUNCIL

HOMES O&S COMMITTEE MEETING

Minutes of the meeting held on Thursday 8 May 2025 at 1400 hours in

Committee Room 6, Council House, Victoria Square, Birmingham

Present:

Councillor Jamie Tennant (Chair)

Councillors Bushra Bi, Mohammed ldrees, Ziaul Islam, Bruce Lines, Hendrina Quinnen
and Ron Storer

Also Present:

Paul Langford, Executive Director, City Housing (Online)
Naomi Morris, Acting Director of Regulation and Strategy
Stephen Philpott, Director, Housing Solutions and Support
Jayne Bowles, Scrutiny Officer

Amelia Wiltshire, Overview and Scrutiny Manager
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NOTICE OF RECORDING/WEBCAST

The Chair advised those present that the meeting would be webcast for live or
subsequent broadcast via the Council's Public-l microsite and that members of the
press/public may record and take photographs except where there were confidential or
exempt items.

APOLOGIES

Apologies were received from Councillor Penny Wagg.

DECLARATIONS OF INTERESTS

Members were reminded they must declare all relevant pecuniary and other
registerable interests arising from any business to be discussed at this meeting, and
none were declared.
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MINUTES
RESOLVED: -

That the minutes of the Homes Overview and Scrutiny Committee meeting held on 10
April 2025 be approved as a correct record and signed by the Chair.

ACTION TRACKER

The Chair confirmed that the funding update requested under Minute No 42 had been
included in the Supported (Regulatory) Oversight Act 2023 Consultation report which
would be considered later in the meeting.

RESOLVED: -

That the actions from previous Homes Overview and Scrutiny Committee meetings
were reviewed and noted.

HOMELESSNESS AND ROUGH SLEEPING PREVENTION STRATEGY 2024-29 ANNUAL
REVIEW

Stephen Philpott, Director, Housing Solutions and Support, and Naomi Morris, Acting
Director of Regulation and Strategy, were in attendance for this item. Paul Langford,
Executive Director, City Housing was in attendance online.

The Director, Housing Solutions and Support, outlined the purpose and context of the
report. The main points highlighted were:

e The Homelessness and Rough Sleeping Prevention Strategy (“the Strategy”) was
not just about what the Council does but was a wider piece of work with other
statutory agencies, communities, partners and commissioned services.

e The methodology used in the Strategy reflected the approach taken by the
Government in terms of what was meant by homelessness prevention. It was
noted that prevention was key, but when it did happen the aim should be to
ensure it was rare, brief and non-recurring. It was expected that this would be
the language used in the Government’s new Homelessness Prevention Strategy,
which was likely to be published in the Autumn.

e In terms of homelessness presentations, the position in Birmingham was in line
with what was happening nationally. There had been an increase but as the
biggest local authority in the country, the numbers were some of the greatest.

e Improved performance as part of the Early Intervention and Prevention
Programme was highlighted. In the last year, homelessness had been prevented
for 57% of households who had presented, which was above the regional, core
cities and national averages.

e |t was not always possible to prevent homelessness. It was noted that currently
there were over 5,000 households in temporary accommodation and too many



households with dependents in bed and breakfast (B&B) accommodation. There
were rigorous plans and objectives in place to address this.

e There had been some re-commissioning work undertaken to ensure the key
services required for homelessness prevention were secured.

During the discussion, and in response to Members’ questions, the main points
included:

Causes of Homelessness

The Director, Housing Solutions and Support, outlined the four main causes of
homelessness:

e Families no longer willing or able to provide accommodation. This was the
primary cause. In these cases, the service would seek to identify the reasons
and whether support could be provided to ease the pressure. Sometimes it was
simply a matter of pointing out what the implications were and the options
available.

e Eviction from private rented sector properties. In these cases, the service
worked closely with the Private Rented Team and would talk to landlords to
explore whether anything could be done to protect the tenancy.

e Single people leaving supported (exempt) accommodation. This could be for a
number of reasons, resulting in homelessness re-occurring.

e Domestic abuse. In these cases, there was a domestic abuse pathway, including
funding to make people’s homes secure, a prevention hub and dedicated
workers.

Increase in Homelessness Presentations

Members were concerned about the significant increase in applications and the number
of people in temporary accommodation.

The Director, Housing Solutions and Support, explained that there had been a low point
due to Covid, with a steady increase since then and a spike in presentations last year.
There were a number of factors, including the wider affordability of housing. There were
not enough affordable homes in Birmingham to meet demand. There was also a
shorter-term pressure in terms of cost of living.

It was noted that finding a stable home for the long term was challenging. The number
of lets by the Council per annum as a social landlord was dropping, and the situation
was the same with housing associations.

Empty Properties

The Committee acknowledged that there was a shortage of homes and asked what work
was being done with the Empty Homes Team to bring properties back into use.

The Director, Housing Solutions and Support, referred to the Empty Homes Programme
and the target for bringing properties back into use. The team had a range of tools,



including support, advice and even enforcement action when a property became a
nuisance.

The Acting Director of Regulation and Strategy added that the challenge was the
investment needed in some of these properties, which were often inherited and in bad
condition. The report on temporary accommodation later on the agenda covered the
work the Council was doing with housing associations on a lease and repair model.

Dealing with increasing pressures in future years

The Director, Housing Solutions and Support, confirmed that there was weekly oversight
of the figures, and it was acknowledged that it took very little for those numbers to
change significantly.

The Government announcement of the next five-year homelessness strategy was
awaited, and it was also hoped that in the Autumn there would be a three-year funding
announcement, which would help with planning.

There had been additional money from Government this year to reduce the number of
households in B&B. This would be used to start a programme of conversations with all
households in B&B to verify their details and provide support to move on.

In response to concerns raised that contact with households in B&B and temporary
accommodation should be done on a routine basis, the Director, Housing Solutions and
Support explained that the increase in numbers of households in temporary
accommodation and limited resources meant that maintaining that level of contact was
challenging.

The Committee noted that next month there would be a rollout of One View, a digital
platform that would enable the joining together of knowledge of households held across
a number of departments, for example Children and Families, Adult Social Care, and
Revenues and Benefits. The Chair suggested the Committee receive an update on this
after rollout.

Private Rented Sector Properties

There were concerns raised about the perception amongst some families that if they
move into the private rented sector (PRS) they might lose the chance of staying on the
housing register.

The Director, Housing Solutions and Support, told Members there needed to be a
mindset where PRS was a viable long-term option as there was not enough social
housing. Following a policy change, households who accepted a PRS property could
now maintain a Band B on the register to enable them to continue to bid.

The Committee was informed that last year the accommodation finding team had
helped around 320 families move into PRS and this year the target was 550.

The gap between the Local Housing Allowance rate and the level of rents in PRS was
highlighted. The Acting Director or Regulation and Strategy explained that the
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accommodation finding team would explore with landlords how that gap could be
bridged. Also, money from the homelessness prevention grant was used to incentivise
landlords.

The Executive Director, City Housing referred to the national issue of the under-supply
of affordable housing and reiterated that increasing supply was at the heart of the
Strategy.

Challenges facing frontline staff

The Chair referred to the closure of the Newtown Housing Options Centre following the
serious incident last year and asked what was being done to reassure and support staff
to ensure they were capable of delivering the best service.

The Director, Housing Solutions and Support, outlined the support being provided to
staff involved in the incident, and the new operations model in place to ensure the
service could operate safely when it re-opened.

RESOLVED:-

(i) Thatthe report be noted.
(ii) That Committee receive an update on the One View digital platform following
rollout.

TEMPORARY ACCOMMODATION DELIVERY APPROACH (APRIL 2025)

Stephen Philpott, Director, Housing Solutions and Support, and Naomi Morris, Acting
Director of Regulation and Strategy, were in attendance for this item. Paul Langford,
Executive Director, City Housing was in attendance online.

The Director, Housing Solutions and Support, presented the report and stated that there
was some cross-over with the previous report. The following key points were
highlighted:

e The Council has a statutory duty to provide temporary accommodation in a
suitable, legal and financially viable way.

e There had been a Temporary Accommodation Strategy in place in 2023, however
this had to be reviewed following the issuing of the s114 notice. The subsequent
report on the Temporary Accommodation Delivery Approach, presented to
Cabinet in September 2024, acknowledged that in all likelihood numbers in
temporary accommodation would go up until the affordable housing supply
increased.

e There was no one solution to delivering temporary accommodation and details
of the various approaches being undertaken were included in the report.

During the discussion, and in response to Members’ questions, the main points
included:



10 Years Plus 1 Day Leasing Scheme

The reason for the leases being 10 years + 1 day was queried. The Acting Director of
Regulation and Strategy explained that leases up to 10 years had to sit in the General
Fund, whereas leases over 10 years could be accounted for in the Housing Revenue
account (HRA). This meant that there was no longer a pressure on the General Fund,
and different rents could be applied and not be affected by the Local Housing Allowance.

Homeless Centres

On the use of Snow Hill as designated temporary accommodation and independent
living for families, the Committee asked whether the building had been checked to
ascertain what was needed in terms of repairs and maintenance. The Acting Director of
Regulation and Strategy confirmed that a stock condition survey and valuation had been
completed, and the building was in relatively good condition. It was noted that the
process was overseen by a governance board.

HRA Acquisitions Programme

Members queried whether enough properties were being acquired to accommodate
families. The Director, Housing Solutions and Support told the Committee that the
biggest aspect of temporary accommodation was the Council’s own properties and the
second biggest was properties leased from landlords and suitability checks were
undertaken on all properties.

The target was for four or five acquisitions a week and it was hoped the new framework
would deliver five to ten a week.

New Build Schemes versus Acquisitions

There were concerns that the huge cost of temporary accommodation was
unsustainable and would get worse until more properties were available. It was
guestioned whether investment should be re-directed into ensuring new homes were
being built. The Acting Director of Regulation and Strategy explained that the ideal
situation would be to have a mix of new build development and acquisitions, however
the challenge was the timescale to get new build schemes off the ground.

The Director, Housing Solutions and Support, referred to Perry Barr Plot 9 as an example
of where a development had stalled and had been acquired using HRA money.
Households were moving into those properties and freeing up more stock.

The Executive Director, City Housing outlined the collective work with colleagues in the
Place, Prosperity and Sustainability Directorate to unlock sites and move into delivery.
It was suggested that the Committee may wish to consider a report on housing supply
towards the end of the year. This was agreed and a request was made for that report to
include an update on the citywide pipeline referred to in the Homelessness and Rough
Sleeping Prevention Strategy report.



97

RESOLVED:-

(i) Thatthe report be noted.
(ii) That a report on housing supply (to include an update on the citywide pipeline)
be presented to Committee towards the end of the year.

SUPPORTED (REGULATORY) OVERSIGHT ACT 2023 CONSULTATION

Naomi Morris, Acting Director of Regulation and Strategy, was in attendance for this
item. Paul Langford, Executive Director, City Housing, was in attendance online.

The Acting Director of Regulation and Strategy introduced the report and provided an
overview of the key issues to be included in the response to the consultation. The
Committee noted that the deadline for submitting the response was 15" May 2025.

During the discussion, Members made the following initial comments:

e There was some concern that in making exempt accommodation providers more
accountable, there was a risk of over-regulation and over-complication of what
was required.

e The importance of ensuring an appropriate mix of people placed in supported
accommodation was emphasised. The Acting Director of Regulation and
Strategy informed the Committee that currently the Council would not know an
exempt unit of accommodation had been set up until a benefit claim was
received and that was why licensing was important.

e Members asked whether there had been any consultation with Planning in the
drafting of the response. The Acting Director of Regulation and Strategy
confirmed that several departments had fed into the consultation response and
planning colleagues had liaised with the Planning Committee.

e On the question of incorporating a planning class into the implementation
guidelines, Members raised concerns regarding potentially high concentrations
of supported exempt accommodation and HMOs (Houses of Multiple
Occupation) in one place.

It was agreed that the Acting Director of Regulation and Strategy would share the draft
version of the response with the Committee and invite comments to be included in the
final submission.

RESOLVED:-

(i) That the report be noted.
(i) That the draft response would be shared with the Committee and comments
invited to be included in the final submission.



WORK PROGRAMME

98 The Chair noted that this was the last meeting of the municipal year and thanked
committee members and officers for their contributions.

The work programme for the 2025/26 municipal year would be discussed by the
Committee at its June meeting.

RESOLVED:-

That the report be noted.

REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS (IF ANY)

99 None.

OTHER URGENT BUSINESS

100 None.

The meeting ended at 1541 hours.

Chair’s signature:
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