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Our Proud Host City ambition
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Bring people 
together Improve health & 

wellbeing

Help the region grow 
and succeed

Be a catalyst for 
change

Put Birmingham 

firmly on the map
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Half the time to plan & deliver

Covid 19 pandemic

Supply chain issues (2020 onwards)

Brexit (January 2021)

Suez Canal blocked (March 2021)

The ‘new normal’ – remote/virtual working

The challenges along the way



The Journey
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Delivering our venues

Alexander 
Stadium

Smithfield

Sutton Park 
Triathlon

Marathon

Centenary & 
Victoria Square



Preparing our city
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2,700 city 
works

30 
readiness 

events

167km Games 
Route Network

901 floral 
features

1,411-strong 
team

Clean & 
green 
streets

Get Set for 
the Games



City 
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City 
Dressing

Highways & 
Transport

Floral 
features

Street Scene 
&

Parks
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Operating our city
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Celebrating 
sports & 
culture 

Keeping the 
city moving

Enforcement

408 incidents 
solved 

Get Set for 
the Games

The city at its 
best



Our proud Host City Volunteers
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14,000 
Games 

volunteers

Diverse

Committed269 BCC Games 
Ambassadors

From 57 
wards



Bringing home the Queen’s Baton
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All 10 Constituencies

2 days, 
172km

32 
Community 

events & 
activities 

Art, dance, 
poetry & music

200 city Baton 
Bearers



The Journey
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Investing £6m in a Games by and for Birmingham
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5 Stronger 
Communities 
programmes

Bring the Power 
youth programme

322 Celebrating 
Communities 

projects 

BCC 
Community 

Fund

8 Community 
Games106 Creative City 

projects



Putting Birmingham on the map



For more information please visit
www.birmingham.gov.uk/commonwealth2022

Questions?



The Mission

Bring people 

together

Embrace and champion 

the youth, diversity, 

humanity and pride of 

the city and 

Commonwealth.

Improve health and 

wellbeing

Inspire, engage and 

connect communities 

and athletes to realise 

their full potential and 

live happier, healthier 

lives.

Help the region to 

grow and succeed

Drive sustainable 

growth and aspiration; 

create opportunities 

through trade, 

investment, jobs and 

skills.

Be a catalyst for 
change

Transform and 
strengthen local 

communities, working 
together to deliver new 
and improved homes, 
facilities and transport 

links.

Put us on the map
Deliver an 

unforgettable, global 
Games in partnership, 
on time and on budget 

to showcase the best of 
Birmingham, the West 

Midlands and the 
Commonwealth.
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