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Birmingham City Council  

Report to Economy, Skills and Culture Overview and 

Scrutiny Committee 

16 July 2025  

 

Title: ECONOMY, SKILLS AND CULTURE 
OVERVIEW AND SCRUTINY WORK 
PROGRAMME 2025/26. 

Lead Member: Not Applicable 

Relevant Overview and Scrutiny 
Committee: 

Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Not Applicable 

 

Not Applicable  

Report Author: Amelia Wiltshire, Overview and Scrutiny 
Manager  

Legal and Governance  

amelia.wiltshire@birmingham.gov.uk  

Authorised by: Elaine Newsome, Interim Head of Scrutiny 
and Committee Services 

Legal and Governance 

Is this a Key Decision?  Not Applicable  

 

Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered: 

Not Applicable  

 

Is this a Late Report? 

Reason(s) why Late and confirm who 
has authorised it to be considered: 

No 

Not Applicable 

 

Is this decision eligible for ‘call in?’ 

If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm 
who has authorised: 

Not Applicable  

Not Applicable  

 

 

Wards: Not Applicable  

 

 

mailto:amelia.wiltshire@birmingham.gov.uk


 Page 2 of 9 

OFFICIAL 

     

Does this report contain exempt or confidential 
information? 

Not Applicable  

 

 

Has this decision been included on the 
Notification of Intention to consider 
Matters in Private? 

Not Applicable  

 

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered: 

Not Applicable  
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1 EXECUTIVE SUMMARY  

1.1 The Economy, Skills and Culture Overview and Scrutiny Committee has an 

important role in the Council’s improvement and recovery journey and the delivery 

of the Council’s Corporate Plan.  The proposed work programme (Appendix B) 

demonstrates how the work of the committee will contribute to the council’s 

priorities and set out the range of scrutiny methods that will be used between July 

and September 2025.  

1.2 The report specifically sets out a new inquiry the Committee seeks to carry out 

on regeneration schemes and job creation for Birmingham residents, which will 

commence in September. 

1.3 The report also recommends that the Committee establishes an Information 

Working Group that will consider performance, delivery and risk information 

relevant to the Committee’s terms of reference to inform the future development 

of the work programme.  

1.4 The work programme will continue to evolve during 2025/26 in line with the 

development of an Executive / Scrutiny Memorandum of Understanding.  

2 COMMISSIONERS’ REVIEW 

2.1 Commissioners support the recommendations. 

 

3 RECOMMENDATIONS 

That the Committee: 

3.1 Notes the Committee’s terms of reference for 2025/26 as set out in the Council 

Constitution.  

3.2 Agrees the terms of reference for the Information Working Group in Section 4.4-

4.6.    

3.3 Agrees the objectives for the Jobs and Skills Inquiry. 

3.4 Appoints a minimum of 4 members (cross party) including the Chair of the 

Economy, Skills and Culture Information Working Group. 

3.5 Considers the work programme and agrees any amendments.  

4 KEY INFORMATION   

Using Delivery, Performance and Risk Information to Inform Overview and 

Scrutiny Committee Work Programmes 

4.1 During 2024/25, the information on the delivery of savings and IRP Programmes 

was reported to individual Overview and Scrutiny Committees. However, it has 

been a frustration for members and Commissioners that, as a result of the 

approvals process and the cycle of committee meetings, the information has been 

reported to these Committees several months after the data has been collected.   
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4.2 A key element of the Overview and Scrutiny Development Plan agreed by 

Corporate and Finance Overview and Scrutiny Committee on 27 September 2024 

was the establishment of the Scrutiny Information Hub that will allow Overview 

and Scrutiny Committees access to a more regular, appropriate, and timely set 

of information to inform their work programmes and identify areas that require 

deeper investigation in line with the overall approach of the scrutiny function.  

4.3 It was agreed at Corporate and Finance Overview and Scrutiny Committee on 2 

May 2025 that each Overview and Scrutiny Committee will establish an 

Information Working Group.  This working group will review the performance 

delivery and risk information that will be uploaded to the Scrutiny Information Hub 

SharePoint site to inform the work of the Committee as set out below: 

Procedure to Use Scrutiny Information Hub to Inform Scrutiny Committee 

Work Programmes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance and delivery 

data reported for relevant 

quarter 

Quarterly report to Corporate 

Leadership Team  

Information uploaded to Scrutiny 

Information Hub 

• Principle Risk – monthly 

• Corporate Performance 

Information – quarterly 

• Delivery of Savings and   IRP 

Programme - quarterly  

Each O&S Committee Information 

Working Group considers reports on 

Scrutiny Information Hub and agrees 

issues that should be considered by 

the Committee  

Overview and Scrutiny Team cross 

reference with Audit Committee and 

other relevant committees work 

programme and requests report from 

service area to future Committee 

meeting. 

Risk Management Process as 

set out in the Council’s Risk 

Management Policy and 

Strategy 

Monthly Principle Risk 

Dashboard shared with 

Corporate Leadership Team  

Corporate 

Performance 

Corporate Delivery 

report to Cabinet  

Risk dashboard 

available to Cabinet 

members and Audit 

Committee 

members. 

Quarterly Risk 

Report to Audit 

Committee  
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Information Working Group Terms of Reference  

4.4 Purpose: The purpose of the Information Working Group is to meet to consider 

the performance, delivery and risk information on the Scrutiny Information Hub to 

inform the development of the Overview and Scrutiny Committee work 

programme. The Information Hub meetings would not be public meeting, and any 

information shared would remain confidential until it has been reported to 

Cabinet.  

4.5 Membership: The membership of the Information Working Group should be a 

minimum of 4 cross party members and include the Committee Chair or Deputy 

Chair who will chair the meetings. It is not a requirement that Information Working 

Group is politically balanced.  

4.6 Frequency and Officer Support: The quarterly meetings will be supported by the 

Scrutiny Team and will be held on Teams. The Information Working Group chair 

may stand down a meeting is there is no significant information to consider.  

 

Economy, Skills and Culture Overview and Scrutiny Committee Work 

Programme  

4.7 The terms of reference for the Committee is set out in the Council’s Constitution 

(Appendix A).   

4.8 The Economy, Skills and Culture Overview and Scrutiny Committee held a 

workshop with senior officers on 11 June 2025 to consider how the Committee 

could best contribute towards the delivery of the Corporate Plan and the 

Economic Place Strategy (which had also been approved by Cabinet on 3 June 

2025).  These discussions had been supported by earlier engagement by the 

Chair with relevant Cabinet Members.   

4.9 Appendix B sets out the proposed work programme for July - September 2025. 

This work programme sets out initial activity towards delivery of the Council’s 

Corporate Plan (agreed at Cabinet on 3 June 2025). The work programme will 

continue to evolve throughout the year in line with the development of an 

Executive and Scrutiny Memorandum of Understanding.  

4.10 The work programme also demonstrates how the Committee is responding to the 

Commissioner’s expectation that work is undertaken using a range of different 

scrutiny methods most appropriate to the issues being considered.  

4.11 The Council’s latest Forward Plan:  June 2025 Forward Plan may also assist 

Members in identifying future topics, specifically for Pre Decision Scrutiny. The 

following reports are of particular relevance to this Overview and Scrutiny 

Committee:  

https://birmingham.cmis.uk.com/birmingham/Decisions/tabid/67/ctl/ViewCMIS_DecisionDetails/mid/391/Id/2154e84a-1371-4b38-a7c2-d7e9c14c0c3e/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlan/mid/393/Id/121/Default.aspx
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ID Number Title Proposed Date 
of Decision 

012806/2024  Birmingham Smithfield Outline Business 
Case and Enterprise Zone Funding 
Allocation  

22/07/25 

012862/2024  Proposed Planning Compulsory Purchase 
Order - Smithfield Development  

22/07/25 

012761/2024  Arena Central  28/07/25 

015276/2025  Sale of 62 Aston Church Road, 
Birmingham, B7 4RX 28 Jul 25  

28/07/25 

014183/2025  Sale of two JQ commercial assets in Vyse 
St, Birmingham B18  

28/07/25 

014001/2025  Disposal of McDonalds Unit, Meadway & 
Garretts Green Lane, Birmingham  

18/08/25 

014232/2025  Disposal of Surplus Properties   18/08/25  

014086/2025 Birmingham Road, Lichfield Project: Full 
Business Case (Enterprise Zone Regional 
Investment Fund) 

09/09/25 

014111/2025  Neighbourhood and Community Asset 
Review  

09/09/25 

014033/2025  Pool Farm Phase 1  22/09/25 

013908/2025  Paradise Phase 3 Full Business Case  14/10/25  

014116/2025  Former Market Hall, Bromsgrove: Full 
Business Case (Enterprise Zone Regional 
Investment Fund) 

09/12/25 

014114/2025  Redditch Digital Manufacturing & 
Innovation Centre Project: Full Business 
Case (Enterprise Zone Regional 
Investment fund)  

09/12/25 

 

4.12 The Quarter 4 2024/25 Corporate Performance Monitoring Report was 

considered at Cabinet on 24 June 2025.  The performance against the Key 

Performance Indicators and benchmarked data will inform members identification 

of issues for consideration by the Committee.   

Jobs and Skills Inquiry  

4.13 At its workshop on 11 June 2025, the Committee proposed an inquiry into how 

regeneration programmes in Birmingham are leading to long term and 

sustainable job creation for Birmingham citizens.   

4.14 The proposed objectives for this inquiry are as follows: 
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• To examine how regeneration programmes in Birmingham have created 

jobs for Birmingham residents; 

4.15 To assess the effectiveness of regeneration programmes in creating jobs for 

Birmingham residents; 

4.16 To consider how the Council demonstrates value for money for Council funded 

schemes delivering employment in regeneration programmes; 

4.17 To explore the challenges Birmingham needs to address to enable regeneration 

programme to provide more long-term job opportunities for Birmingham 

residents; and 

• To review successful job creation schemes within regeneration 

programmes in Birmingham and other Local Authorities to understand key 

factors driving these successes. 

4.18 Methodology and timescales for this inquiry will be confirmed once all Overview 

and Scrutiny Committees have set out what they intend to focus upon.  This will 

enable resources to be managed effectively across all the Committees.   

5 RISK MANAGEMENT  

5.1 Overview and Scrutiny Committees will have access to the Council’s principle 

risks through the Scrutiny Information Hub.  

5.2 Where Overview and Scrutiny Committees identify potential risks, these will be 

preferred to the Council’s risk management team to review and may be included 

in the Council’s risk management process.  

6 MEMBER ENGAGEMENT  

6.1 Not Applicable 

7 IMPACT AND IMPLICATIONS  

  Finance and Best Value 

7.1 There are no immediate financial or best value implications from this report. Work 

to support the Committee in developing its work programme is conducted by an 

inhouse existing team which has been funded for and there will be no external 

engagement resulting in incremental costs to the council.   

  Legal  

7.2 Section 21 of the Local Government Act 2000 states that the Council must have 

one or more Overview and Scrutiny Committees which have the power to take 

the actions listed in that section. The Birmingham City Council Constitution sets 

out how the role and function of scrutiny prescribed by the Act is applied locally.   
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  Equalities  

7.3 The Council has a Public Sector Equality Duty under the Equality Act (2010) to   

have due regard to the need to: 

- eliminate discrimination, harassment, victimisation and any other conduct that 

is prohibited by or under the Act;  

- advance equality of opportunity between persons who share a relevant 

protected characteristic and persons who do not share it;  

- foster good relations between persons who share a relevant protected 

characteristic and persons who do not share it. 

7.4 The protected characteristics and groups outlined in the Equality Act are: Age; 

Disability; Gender Reassignment; Marriage and Civil Partnership; Pregnancy and 

Maternity; Race; Religion and Belief; Sex, and Sexual Orientation.  

7.5 The Committee should ensure that it addresses these duties by considering them 

during work programme development, the scoping of work, evidence gathering 

and making recommendations. This should include considering: How policy 

issues impact on different groups within the community, particularly those that 

share a relevant protected characteristic; Whether the impact on particular 

groups is fair and proportionate; Whether there is equality of access to services 

and fair representation of all groups within Birmingham; Whether any positive 

opportunities to advance equality of opportunity and/or good relations between 

people are being realised.        

7.6 The Committee should ensure that equalities comments, and any 

recommendations, are based on evidence. This should include demographic and 

service level data and evidence of residents/service-users views gathered 

through consultation. 

Procurement  

7.7 There are no implications resulting from the recommendations in this report.  

  People Services 

7.8 There are no staffing implications resulting from the recommendations in this 

report.  

  Climate Change, Nature and Net Zero  

7.9 Overview and Scrutiny Committee’s will consider the climate change, nature and 

Net Zero issues relevant to the work programme items.  

Corporate Parenting  

7.10 Overview and Scrutiny Committee’s will consider the corporate parenting 

responsibilities and opportunities relevant to the work programme. 
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  Other  

7.11 There are no other implications arising from the recommendations in this report.  

8 APPENDICES 

8.1 Appendix A: Economy, Skills and Culture Overview and Scrutiny Committee 

terms of reference 

8.2 Appendix B: Economy, Skills and Culture OSC Work Programme July 2025 

9 BACKGROUND PAPERS 

9.1 None  
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