
Tackling Childhood Obesity 

 

Creating a Healthy Food City  

and an Active City Environment 

An upstream approach  



OBESITY IN BIRMINGHAM 
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Framing the Issue 







AN UPSTREAM APPROACH 

THE BIGGER PICTURE 
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The need for an upstream approach 

This is where we are 

This is where we need to be 
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Foresight Map 

(2007) 

demonstrating 

the main 

influencing 

spheres that 

drive obesity.   
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Models such as the (1991) Dahlgren & 

Whitehead ‘Rainbow’, and the (2019) 

Reinhardt Model show how the wider 

determinants of health are inextricably linked 

to our health and wellbeing outcomes, this is 

reinforced by the (2007) Foresight Map, 

showing the 7 domains that are influencers of 

overweight and obesity.  
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Foresight Indicator Physical Activity Food & Nutrition Other Impact Metrics 

Societal Influences   

 

  

      

Food Production   

 

  

      

Food Consumption   

 

  

      

Individual Psychology   

  

 

      

Individual Activity   

  

 

      

Activity Environment   

 

  

      

Biology   

 

  

      



A Shared Partnership Priority 

Health & 
Wellbeing 

Board Priority 

Clinical 
Commissioning 
Group & STP 

Priority 

West Midlands 
Combined 
Authority 
Priority 
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Tackle upstream economic levers, including to create 
strong incentives for retailers to reduce foods HFSS and 
to offer healthier alternatives. 

 

Consider how Section 106 money can be routinely 
allocated to contribute to the delivery of a healthy food 
city and an active environment  

 

Focus on the health consequences of obesity, such as 
diabetes, rather than obesity itself 

Use policy to set a level playing field for all retailers in the  

 

Incentivise the food sector and promote healthier options 
as ‘norm’ and develop skills and education to drive this 
approach in the local economy. 

 

Ensuring that food/catering contracts reflect good 
nutrition and contribute to an energy balance 

Introduce toolkits to evaluate the success of obesity 
interventions and policies throughout the whole of the 
delivery chain 

 

Work with communities to take an asset-driven approach 
to reduce the demand for foods high in fat, salt and sugar 
and increase habitual physical activity and planned 
activities and sports 

 

Introduce health as a significant criterion in all planning 
procedures (including new build and upgrading of the 
current infrastructure) 

 

 

 

 

Carefully consider the communication strategy of different 
policies to ensure a ‘joined-up’ approach to prevent 
unintended consequences. 

 

Work to implement nudge opportunities with retailers and 
employers (redistribution of healthy foods in substitute of 
unhealthy ones, at point of sale fixtures), including LA and 
NHS.  

 

 

 

Getting Upstream At Scale 
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Creating 

a Healthy 

Food 

Economy 

At Scale 



A working example: Our Model The Trailblazer 

Trailblazer 

Planning 
& Policies 

Education 
& Skills 

Tracking 
Impact 
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