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Birmingham City Council  

City Council  

8 April 2025   

 

Title: DECISIONS NOT ON THE FORWARD 
PLAN AND THOSE AUTHORISED FOR 
IMMEDIATE IMPLEMENTATION  

Lead Member: Councillor John Cotton, Leader 

Relevant Overview and Scrutiny 
Committee: 

Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Not Applicable   

 

Not Applicable   

Report Author: Elaine Newsome 

Interim Head of Scrutiny and Committee 
Services, Legal and Governance 

elaine.newsome@birmingham.gov.uk 

  

Authorised by: Marie Rosenthal   

Interim City Solicitor and Monitoring Officer   

Is this a Key Decision?  No 

 

Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered: 

Not Applicable   

 

Is this a Late Report? 

Reason(s) why Late and confirm who 
has authorised it to be considered: 

No   

Not Applicable    

Is this decision eligible for ‘call in?’ 

If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm 
who has authorised: 

Not Applicable   

Not Applicable   

Wards:                                                      All   

Does this report contain exempt or confidential 
information? 

No   

mailto:elaine.newsome@birmingham.gov.uk
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1 EXECUTIVE SUMMARY  

1.1 This report, which is required under Part B6 of the Constitution, sets out any key 

decisions not included on the Forward Plan and any decisions which were 

authorised for immediate implementation. 

1.2 Following amendments to the Constitution in 2022 this is the ninth report to be 

submitted, covering the period 14 December 2024 to 28 February 2025.   

2 COMMISSIONERS’ REVIEW 

2.1 Commissioners have no observations on the report.   

3 RECOMMENDATIONS 

3.1 That City Council notes the report.  

4 KEY INFORMATION   

Context  

4.1 The Local Authorities (Executive Arrangements) (Meetings and Access to 

Information) (England) Regulations 2012 establishes the arrangements required 

by local authorities in relation to Key decisions to be taken.   Issues for decision 

are required to be included on the Forward Plan not less than 28 clear calendar 

days in advance of the proposed decision.  

4.2 Similarly, where there is an intention for Cabinet to consider matters in private, 

i.e. information that is confidential or exempt, 28 days’ notice must also be given.  

This is to afford an opportunity for challenge and corporate response and final 

determination on the need for an exemption to be used.  

4.3 There are provisions in the legislation, however, for “General Exceptions” or 

“Special Urgency” arrangements to be applied where requisite notice periods 

cannot be fulfilled but it is impracticable for the decision to be deferred, or where 

a decision is so urgent that an exemption from Call-in may be appropriate.  These 

provisions entail the involvement of the Chair of the relevant Overview and 

Scrutiny Committee and are set out in Part B6 of the Constitution. 

4.4 There is also a requirement for the Leader of the Council to provide details on 

any reports authorised for immediate implementation: i.e. where the interests of 

the Council are jeopardised unless an executive decision is implemented 

immediately and when its implementation cannot wait until the expiry of the call-

in period. 

4.5 In an emergency, as set out under Part B6 of the Constitution, an executive 

decision may be agreed by the Chief Executive, following consultation with the 

Group Leaders, as long as the requirements set out in Part E4 are met.  

4.6 Set out in the table below are details of decisions taken over the period 14th 

December 2024 to 28th February 2025 where general exception or special 
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urgency arrangements have been applied. There were no emergency or urgent 

decisions taken by the Chief Executive for the period in question.  
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Decisions taken where General Exception and/or Special Urgency Provisions were applied  

Decision Taken Decision 
Taken by 

Key 
Decision 

Date of 
Decision 

Exemption(s) Applied, associated reasons and 
authorisations 

Equal Pay Strategy 
Update 

Cabinet Yes 17 December 
2024 
(Extraordinary 
Meeting) 

Exemption Applied 

• Provision of 28 day prior notice of a key decision, 

• Provision of 28 day notice of a report containing 
confidential or exempt information,  

• Exemption from the requirement to provide 5 clear 
days’ notice of the decision to be taken 

• Exemption from call-in due to special urgency 
provisions. 

Reasons and authorisation 

Discussions on equal pay are part of ongoing legal 
proceedings. Significant progress in those discussions and 
in those legal proceedings has taken place within the 28 
days prior to the Cabinet meeting. In the circumstances, an 
urgent update is required which could not have been 
foreseen to be included on the Forward Plan. 

The Leader and Managing Director agreed for this item to 
proceed on 09 December 2024. 

Agreement from the Chair of the Corporate and Finance 
Overview and Scrutiny Committee, on 9 December 2024 to 
apply special urgency provisions. 

The urgent item was certified by Interim Monitoring 
Officer. 



 Page 5 of 7 

OFFICIAL 

Modification/ Extension 
of the Birmingham 
Community Equipment 
Loan Service (BCELS) – 
Contract Reference 
P0567 

Cabinet Yes 21 January 
2025 

Exemption Applied 

• Exemption from call-in due to special urgency 
provisions 

Reasons and Authorisation 

It was determined that a call in on this report could 
jeopardise the continuity for this life-critical service.  

The Managing Director and the Leader consulted with the 
Chair of Health and Adult Social Care O&S who approved 
the immediate implementation of this decision. 

Birmingham Open Media 
Digital Media Centre Hub 
– Community 
Infrastructure Levy (CIL) 
Funding   

Cabinet 
Member 

No 24 January 
2025 

Exemption Applied 

• Exemption from call-in due to special urgency 
provisions 

Reasons and Authorisation 

The Leader of the Council agreed and the Chair of Economy, 
Skills and Culture Overview & Scrutiny Committee authorised 
that ‘call-in’ was to be dis-applied due to the need to confirm 
approval of CIL funding by 24 January 2025 in order to secure 
the offer of match funding from the ‘Community Ownership 
Fund’. If the ‘call in’ period was applied this would mean the 
decision could not be implemented until the 29th January and 
the match funding offer would be withdrawn and the project 
could not proceed.      
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Section 151 Officer 
Update on the Financial 
Position of the Council – 
Draft Medium-Term 
Financial Plan 

Cabinet Yes 21 January 
2025 

Exemption Applied 

• Provision of 28 day prior notice of a key decision 

• Exemption from the requirement to provide 5 clear 
days’ notice of the decision to be taken 

 

Reason and Authorisation 

This report was late due to the finalisation of savings figures. 
In light of this, the Leader authorised this report on 15 January 
2025 to be considered at this meeting on 21 January 2025. 

 

The Chair of the Corporate & Finance Overview was advised 
of the late submission and the report was subsequently 
considered by the Committee on 24 January 2025. 
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5 RISK MANAGEMENT  

5.1 There are no direct risk management implications arising from this report.  

6 IMPACT AND IMPLICATIONS  

  Finance and Best Value 

6.1 There are no direct financial implications arising from this report.  

  Legal  

6.2 This report, for consideration by Full Council, is required under The Local 

Authorities (Executive Arrangements) (Meetings and Access to Information) 

(England) Regulations 2012.  

  Equalities  

6.3 There are no direct equalities implications arising from this report.  

7 APPENDICES 

7.1 None.  

8 BACKGROUND PAPERS 

None.   
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