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Getting to know Midland Met  - a recap

Midland Metropolitan University Hospital will be our acute centre for care 

and includes:

• A purpose-built emergency department with co-located imaging and 

diagnostic services.

• A dedicated children’s emergency department and assessment unit.

• Operating theatres for both emergency and major planned surgery.

• A midwife led birth unit next to a delivery suite, two maternity wards

and an antenatal clinic, plus a neonatal unit.

• Same day emergency care for adults.

• Sickle cell and thalassemia centre.

Patients can expect to receive all of this as a standard part of our care 

model:

• The same high standards any day of the week with senior doctors 

leading expert clinical teams.

• Diagnostic tests including x-ray, MRI and CT scans, plus other tests for 

urgent care.

• Our Winter Garden and outdoor spaces are designed to help patients 

stay active.
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Our latest progress video highlights some of our main achievements…

https://youtu.be/jg2Na75SE2A
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The benefits of our new hospital

The hospital will house state-of-the-art equipment to support faster diagnosis 

and improve patient outcomes. 

• It will be home to 11 emergency, trauma and elective inpatient operating 

theatres, maternity theatres and 15 birthing rooms for maternity services.

• The wards and rooms centre on patient wellbeing. All bedrooms have an 

external view onto one of the courtyards or surrounding areas of the 

hospital. 

• The design includes 50 per cent single rooms with en-suite shower rooms 

in the main ward areas which will reduce the risk of spreading infections.

• The hospital provides a dementia friendly environment. Colours and clear 

bed numbers will help patients identify where they are. Layouts of wards 

will be the same, with each group of four beds within a ward having a 

different colour theme. 
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Progress on site

Oct 23 
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Whilst Midland Met will care for patients that need emergency care or a 

stay in hospital, most outpatient care, day-case surgery and routine 

diagnostics remain at the Sandwell and City Hospital sites. This includes

• A 24/7 urgent treatment centre in Sandwell.

• Birmingham Treatment Centre and Birmingham and Midland 

Eye Centre (BMEC) at City Hospital.

• Provision for step down / rehab facilities.

Significant changes are continuing to  take place in our community and 

primary care services so that even more care can be provided in people’s 

own homes.

Our future service model
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Unnecessary 

attendances 

are prevented 

Unnecessary 

admissions 

are prevented

Length of 

stay is no 

longer than 

medically 

required

Discharge to 

the most 

appropriate 

place

Readmission 

is prevented

Patient experience is 

maintained or 

improved

Care quality is 

maintained or 

improved

Organisational 

performance is 

maintained or 

improved

…and to ensure…

Aims of the acute clinical services model at MMUH and PLACE 
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Major change in how we provide care 
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• How are we doing 

The MMUH programme of service transformation , workforce redesign, and building construction , is the biggest such 

development on-going in the English NHS at the this.

To ensure that we can fit effectively in the new hospital we have a plan to reduce the number of occupied inpatient beds ‘on year.

We are successfully progressing  the 62 bed-closure plan 

To ensure that we can safely close unfunded beds and mitigate against any risks , our teams are achieving this through multiple 

schemes aimed at admission and attendance avoidance.  

These include Urgent Community response, frailty same day emergency care (FSDEC), medical and surgical SDEC, virtual wards 

and care homes admission avoidance. All these schemes are starting to meet or even exceed the expectations that we have of 

them 

Would not be possible without our partners at ‘Place level colleagues ; Adult Social Care, Integrated Care Board, local 

GPs  and colleagues in the voluntary and 3rd sector. 



OFFICIAL

Employment

Are we recruiting more roles at Midland Met?

The Trust board have agreed to 484 more staff at Midland Met and there 

are a number of active recruitment campaigns underway to support us in 

being fully staffed.

We hosted a dedicated consultant open day on 7 July at Midland Met to 

support our objective to recruit to some of these roles. 

We are also focusing heavily on local employment for local people 
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• SWAP Programme 
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We are fortunate across Sandwell and West Birmingham to have strong relationships across health, social 

care and the voluntary, community and faith-based sector including those grass routes organisations who 

live and work in our communities, supporting local people
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Public & community engagement

We are completing public engagement across the 12 
core transformation areas. So far, we’ve:

• Completed our day case surgery conversation. 

• Our stroke services conversation is in progress.

We have undertaken near neighbours' events in in 
early 23 and most recently this month ( Nov). 

To listen and respond to community concerns and 
ideas.
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Talking to our communities

And we are on the move……….

Our Midland Met Mobile is hitting the road! We've transformed a disused patient 

transport van into a rolling billboard for the brand-new hospital, all part of an effort 

to connect with our communities.  

Our goal? To make sure that every resident of Sandwell and West Birmingham 

knows that Midland Met is on the horizon and here to transform their healthcare for 

years to come. 

You’ll see our van at libraries, shopping centres, and the heart of the community, 

sparking conversations about our upcoming hospital and how it will affect everyone 

around us. 

We’ll be taking our messages out into the community, driving into each one of our 

neighbourhoods. We know that we have  strong communities around us, but we 

must engage and enable them to feel a belonging to our new hospital.  

Locations are available on our website 
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System and stakeholder visits 

We have hosted several visits over the past year with key stakeholders

A few weeks ago we met with Healthwatch Birmingham

Richard Burden, Chair, said   “We’ve been impressed by the space 

we’ve seen. The space in the corridors, in the four-bedded bays, and in 

the single rooms is important for a successful hospital.

“It’s been stressed that it needs to integrate, reflect and be involved with 

the local communities. The Winter Garden is a welcoming and quality 

environment for patients, families and the local communities.

“We are looking forward to seeing Midland Met opening, and the 

patients we represent in West Birmingham coming here for emergency 

and inpatient care – it’s an impressive project.”
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Transport and Connectivity 

What will the transport links to Midland Met be?

Whilst Midland Met has been designed to accommodate plenty of covered parking 

within the building for staff and patients, there are several programmes to support 

sustainable travel. 

Bike lanes from Sandwell and Birmingham will converge on Midland Met, the 

canals are being redeveloped to offer a scenic route to site and buses will be 

regularly scheduled, arriving and departing from the front of Midland Met. 

We are working with Transport for West Midlands on the public transport routes 

with potential for on site bus stops and a new bus route.

And plans to help support routes for local residents of the Sandwell Borough 
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Regeneration, fundraising and learning campus
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Economic

• Increasing skills, employment and wages, attracting new businesses and investment, redevelopment of brownfield 

land​.

• Encouraging new housing and infrastructure investment​.

Social and cultural

• Interventions which promote health and wellbeing, strong and engaged communities, arts and culture​.

Environmental

• Sustainability and net zero carbon.

• Active travel initiatives, accessible green space and measures to reduce air pollution​.

Effective delivery requires:

• Leadership and vision​.

• Collaborative working and partnerships.

• Aligning resources​.

Key elements of regeneration 
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Midland Met learning 
campus

• Partnership with the Sandwell College, Aston and Wolverhampton universities, 
incorporates The Learning Works​.

• Focus on skill shortages across additional clinical services, allied health professionals 
and nursing and midwifery.

• Provides pathways into long term employment for residents and will accelerate the 
delivery of transformational regeneration in the area​. 
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• 1280 learners will be assisted every year across a range of short and longer term courses​.

• Includes community space; the design will encourage the community to engage, explore and seek out opportunities​.

• Circa £15.7m capital requirement - £12.9m already secured from the Towns Fund government programme​. Planning 
permission recently approved

• Gateway location on our own land at the front of Midland Met – students will be able to connect training to real 
life experience​.
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Opportunities at or close to 

Midland Met

• Midland Met learning campus.

• Community garden.

• New housing – mixed modes, 
apartments and houses.

• Employment opportunities, 
commercial and retail.

• Education from 16+ through to 
university level.

• Improved connectivity between canal 
tow path and hospital site.

• Active travel opportunities – bike 
lanes connecting Sandwell and 
Birmingham.
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• To summarise 

•We continue to drive excellent work on community engagement for the new hospital 

•Developed our work hosting strategic planning workshops with councils and ICB leaders, on 

how to regenerate and improve the corridor of land between MMUH and Birmingham City Centre 

•City Hospital site long term redevelopment plans

•Made considerable progress on building the MMUH Learning Campus, in partnership with 

further education institutions

•Our progress on employing local people to work at the Trust and targeting those currently on 

benefits, to work in the wide variety of roles a Trust of our size can offer

•Our progress on redesigning acute medicine, stroke, and community admission avoidance 

services, to continue to reduce bed occupancy and length of stay

•Our progress on taking colleagues through formal management of change, should their role be 

set to change focus, or should they be asked to relocate to the MMUH as part of their job
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Thank you for listening 

Any Questions?
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