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Getting to know Midland Met - arecap

Midland Metropolitan University Hospital will be our acute centre for care
and includes:

« A purpose-built emergency department with co-located imaging and
diagnostic services.

* A dedicated children’s emergency department and assessment unit.

« Operating theatres for both emergency and major planned surgery.

« A midwife led birth unit next to a delivery suite, two maternity wards
and an antenatal clinic, plus a neonatal unit.

- Same day emergency care for adults.

« Sickle cell and thalassemia centre.

Patients can expect to receive all of this as a standard part of our care
model:

« The same high standards any day of the week with senior doctors
leading expert clinical teams.

« Diagnostic tests including x-ray, MRI and CT scans, plus other tests for
urgent care.

« Our Winter Garden and outdoor spaces are designed to help patients
stay active.
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Our latest progress video highlights some of our main achievements...
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The benefits of our new hospital

The hospital will house state-of-the-art equipment to support faster diagnosis
and improve patient outcomes.

« It will be home to 11 emergency, trauma and elective inpatient operating
theatres, maternity theatres and 15 birthing rooms for maternity services.

« The wards and rooms centre on patient wellbeing. All bedrooms have an
external view onto one of the courtyards or surrounding areas of the
hospital.

« The design includes 50 per cent single rooms with en-suite shower rooms
in the main ward areas which will reduce the risk of spreading infections.

« The hospital provides a dementia friendly environment. Colours and clear
bed numbers will help patients identify where they are. Layouts of wards
will be the same, with each group of four beds within a ward having a
different colour theme.
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\ Progress on site
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Our future service model
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Whilst Midland Met will care for patients that need emergency care or a
stay in hospital, most outpatient care, day-case surgery and routine

diagnostics remain at the Sandwell and City Hospital sites. This includes

« A 24/7 urgent treatment centre in Sandwell.
* Birmingham Treatment Centre and Birmingham and Midland
Eye Centre (BMEC) at City Hospital.

« Provision for step down / rehab facilities.

Significant changes are continuing to take place in our community and

primary care services so that even more care can be provided in people’s

own homes.
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Aims of the acute clinical services model at MMUH and PLACE
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Length of
Unnecessary | Unnecessary stay is no Discharge to | Readmission

attendances admissions longer than the most IS prevented
are prevented | are prevented medically appropriate
required place

...and to ensure...

Patient experience is Care quality is Organisational
maintained or maintained or performance is

improved improved maintained or
improved
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Major change in how we provide care

ED Senior decision making supported by rapid diagnostics to support right care right
2 sitesto 1 place.

Clinical

Services -
12
transformations
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SDEC Expansion of same day emergency care (SDEC) pathways to optimise ambulatory
2 sites to 1 care, reducing admissions and assessment unit demand.

Assessment Units Rapid diagnostics and decision making over seven days to reduce length of stay
2sites to 1 (LOS) in assessment units.

Older Peoples Care & Frailty End to end acute and community care will prevent patients being admitted
2sitesto 1 unnecessarily or reduce LOS if admitted.

Rehabilitation to be provided in a community setting to improve patient care, end

Stroke Decoupling of life experience and release acute beds.

Increased use of ambulatory pathways and day case procedures will prevent

Cardiology patients being in hospital unnecessarily.

Acute Therapies Extended working hours will enable patient therapy provision to support earlier
2sitesto 3 discharge.

Imaging Improved turn around times will support rapid decision making at the front door.
2sitesto 3 Demand management and artificial intelligence will improve efficiency.

Endoscopy Separation of inpatient and outpatient endoscopy to the treatment centres and
2 sites to 3 Midland Metropaolitan University Hospital to support patient flow and productivity.

Peer Reviews include oversight by:
R Community beds and home based services right sized to enable increased

supported discharge from acute settings.

Place Partnership

m  ECIST / NHSEI - The Emergency Care
Improvement Support Team and NHS
England and NHS Improvement.

Theatres Increased use of day case pathways with day case activity split from elective and
2 sitesto 3 emergency activity will improve efficiency.

® Best Practice Network

m  GIRFT Network - Getting It Right First
Time Network.

Provision of a post anaesthetic care unit (PACU) and ward based enhanced care to
support care pathways.

Enhanced Care
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OUTPATIENT SERVICES

Including:

* Geneal dinics for mull-specal by use.
Bespoke OF services

ENT and SLT

Breast seraces

Gynaecclogy & Colposcoopy

Hearing Services

Crthopsedic & Fracture Chnic

Oral Surgery (TRC)
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DIAGNOSTIC

* Endoscopy Unit

* Imagna (FF US, MRL CT)

* Prienotarmy

* Cadae Disgnostics Respiratory Physiclogy
{rman depth

DAY TREATMENT
Dy Surgeny Unit (6 thaatres) & minor cps

OTHER

* Pramacy
+ Research

COMMUNITY SERVICES
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OUR FUTURE SERVICE

MODEL BY SITE

{Plans as of Januang 2023)

DUDLEY ROAD SITE (City Hospital)

BIRMINGHAM
TREATMENT CENTRE

OQUTPATIENT SERVICES

Inclading:

* Dermalology

Lardiac RehabilitaLion

Fan klanagement Clinics Therapy Services
{Reheb, OT, Neurology, SLT, MSK}:

+ Dietetics

-

-

DGM Building
+ Chnical Admin
* Hational Po'sons infarmatian Senvica (NPIS}

BIRMINGHAM MIDLAND EYE

CENTRE (BMEC)

OUTPATIENT & DIAGNOSTIC
SERVICES

Ophthalmology dinics tadults & cldldren)
Glaucama dinkes

Wisual Function deps Grthoptics
Optorretry

‘Other spedalist eye diagnestics

Beheels Sevice

Medical Hiustra tion

LRI R

OPHTHALMOLOGY ARE

DAY TREATMENT

Ophthalmology Day Surgery
(aduite & children)

OTHER
» Chnical Admin
* Training faclitins
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URGENT TREATMENT CENTRE

ACUTE INPATIENT BEDS: 732

* 13 Adultwards (32 beds aach) including
caronary care (14) beds, hyper acute
siroke (5) bids & level 1 beds (16
wiglributed wilhin wardsh

2 Maternity wards (56 beds)

30 Critical Care beds

36 Neonatal cats

S0 Paediatric heds (& 6 day caze spacne)
108 AMU beds & 24 Same Day
Emergedcy Care trolleys

EMERGENCY / ELECTIVE SURGERY
{ DAY CASE

Lmiergency Department

2 Trauma thedlies

2 Emergency theatres

7 Fecive theatres

2 Matesnity theatres

15 Delbyery Suites

& Hirthing centre

e cal Infusion/Procedure Suite & SCaT

LR N

DIAGNOSTIC

* Endoscopy Unit

* Candiac zerventianal Suite (2 cardiac
labs} Imaging Plain x-ray, LS, Ante Natal
LIS, MRIETY €T 23, Physics & Nuclear
Meclcne, IR Medical Thust-ation (ingetient
supperli Essential Service Luboratory
Wedcal intervention urit

w {_ardiac Diagrosbics fmain depl}

Respiratory Flysiology Gnpalient sugporls

* Mesrophysiolegy finpatient supper)

OUTPATIENT SERVICES (Bespoke)

« Antenatal Care and phlebotormy

* Faadiatrics fincluding auriclogy Test room,
arthoptic censulting rooms)

» Urodynamics

OTHER

Reseanch

Flarmacy

Canical ane Corporats Admisistation
Faucation Cantre

Kaulti faith Centre

Moruany

Integrated discharge hub

mimi nity P2 ate fiL The

Intermediate Intermediate
Care Beds Care Beds
SANDWELL ROWLEY REGIS
TREATMENT CENTRE HOSPITAL
OUTPATIENT SERVICES OUTPATIENT SERVICES
General elinics far multi spacality Lee General clinics for multi-specdality use
Arspoice OF Senices including: nchading.
» Ophthalmekogy & Community Chnics
s LNI * Ophthalmology
» Gymaecology + Colposcopy # Dantal
+ Paedialics * Urology
« Orthotics {main dept! » GQynaecclouy foommunily}
+ Onthopaedics & Fracture Clinic * [5HUS
* Wichwitery =d Antenata Care = Dictetics
* Dintetics « Children's sendces
* Dental » Therapy Services - {MSK, Rahab, SLT, GT,
* Therapy Servicas - (MSK, Hand Tharamy, Feot health)
SIT. OT, Faot health)
. ;;rltlj;c Rehablitation Clinvcal Research DIAGNOSTIC
& |maging Plain x-ray, US)
DIAGNOSTIC ey
+ Erdoscopy Urit

*+ |rmagng (Plan x-ray, US, Ante natal s,
MR, CT}

PRIMARY CARE

+ Nleddicallllustration COMMUNITY
» Phighotormy Adrnissic ddance 5
» Cardiac Diagnostics
» Meurophysiology Service (mae depth
» Ruspiratory Physiniogy URGENT COMMUMITY RESPONSE
* Pathology {specialst labs}
* Integrated discharge hub ADMISSION AVOIDANCE
SANDWELL URGENT
TREATMENT CENTRE NETUAL R
OTHER

» Clinical and Corporate Acmin
= Wiain Catering Linit

OTHER

* Trusl Huadguariers

* Dccupational Health Depar troent
Pharmacy

& Mortuary (man dapt inc, 24}

» Clinleal ane Corporate Admin Academic &
Resaarch (maln depty

* Education Cantre

DAY TREATMENT
* Heart of Sanchaell Day Hesplea

Community

Intarmediate
Care Beds

onr st essoms S|

« Cherpotherapy S2ovces

* hedicalInfusion Suita

» Day Surgeny Linit {4 theatras)
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« How are we doing

The MMUH programme of service transformation , workforce redesign, and building construction , is the biggest such
development on-going in the English NHS at the this.

To ensure that we can fit effectively in the new hospital we have a plan to reduce the number of occupied inpatient beds ‘on year.
We are successfully progressing the 62 bed-closure plan

To ensure that we can safely close unfunded beds and mitigate against any risks , our teams are achieving this through multiple
schemes aimed at admission and attendance avoidance.

These include Urgent Community response, frailty same day emergency care (FSDEC), medical and surgical SDEC, virtual wards
and care homes admission avoidance. All these schemes are starting to meet or even exceed the expectations that we have of
them

Would not be possible without our partners at ‘Place level colleagues ; Adult Social Care, Integrated Care Board, local
GPs and colleagues in the voluntary and 3" sector.
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Employment
Are we recruiting more roles at Midland Met?

The Trust board have agreed to 484 more staff at Midland Met and there
are a number of active recruitment campaigns underway to support us in
being fully staffed.

We hosted a dedicated consultant open day on 7 July at Midland Met to
support our objective to recruit to some of these roles.

We are also focusing heavily on local employment for local people

Sandwell and West Birmingham
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+ SWAP Programme
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Supporting local employment

The MMUH programme set ambitious targets for ensuring over 35% of ! J

residents work in or supporting the new hospital

« The SWAP Programme involves us working with Sandwell College to Sandwe"(:()"ege
West Bromwich

develop course to upskill local people and help them gain employment
« The recruitment teams working closely with widening participation
teams has been successfu in offering 14 ward service officer roles
through this scheme
« We are also working on developing this further to bring in health care

support workers .

« This is critical to us doing our bit to improve not just health, but the life

chances for local people.

" Sandwell and West Birmingham
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Connecting our

communities

We are fortunate across Sandwell and West Birmingham to have strong relationships across health, social

MIDLAND  care and the voluntary, community and faith-based sector including those grass routes organisations who

METROPOLITAN - _ n .
universiTy HospiTaL - live and work in our communities, supporting local people

Sandwell and
West Birmingham

MIDLAND
METROPOUTAN NHS Trust

We are recruiting Members for our first

Hospital Young People’s Forum

Are you aged 13-217? Interested in Health?
Want to know more about our hospitals
& community services?

kndnlludwwlhn!ngbu :

NHSTmniso:;dhd lnfouh\n

are recruiting for our first ever Young

Peopla’s Forum and wo are looking

for young people across Sandwell and

Wes Birmingham fo be part of ir. « A expensas nre covered - wovel, foed, drinks

mmmm 25th ol b the Educaion
“m’u:'mﬁwdw August MN&"] Centre,
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\ Public & community engagement
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We are completing public engagement across the 12
core transformation areas. So far, we've:

« Completed our day case surgery conversation.
« Our stroke services conversation is in progress.

We have undertaken near neighbours' events in in
early 23 and most recently this month ( Nov).

To listen and respond to community concerns and
ideas.

#MoreThanAHospi’raI
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Talking to our communities
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And we are on the move..........

Our Midland Met Mobile is hitting the road! We've transformed a disused patient
transport van into a rolling billboard for the brand-new hospital, all part of an effort
to connect with our communities.

Our goal? To make sure that every resident of Sandwell and West Birmingham
knows that Midland Met is on the horizon and here to transform their healthcare for
years to come.

You'll see our van at libraries, shopping centres, and the heart of the community,
sparking conversations about our upcoming hospital and how it will affect everyone
around us.

We’'ll be taking our messages out into the community, driving into each one of our
neighbourhoods. We know that we have strong communities around us, but we
must engage and enable them to feel a belonging to our new hospital.

Locations are available on ou

. Sandwell and West Birmingham
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\ System and stakeholder visits
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We have hosted several visits over the past year with key stakeholders
A few weeks ago we met with Healthwatch Birmingham

Richard Burden, Chair, said “We’'ve been impressed by the space
we’ve seen. The space in the corridors, in the four-bedded bays, and in
the single rooms is important for a successful hospital.

“It's been stressed that it needs to integrate, reflect and be involved with
the local communities. The Winter Garden is a welcoming and quality
environment for patients, families and the local communities.

“We are looking forward to seeing Midland Met opening, and the
patients we represent in West Birmingham coming here for emergency
and inpatient care — it's an impressive project.”

# . Sandwell and West Birmingham
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Transport and Connectivity

What will the transport links to Midland Met be?

Whilst Midland Met has been designed to accommodate plenty of covered parking
within the building for staff and patients, there are several programmes to support
sustainable travel.

Bike lanes from Sandwell and Birmingham will converge on Midland Met, the
canals are being redeveloped to offer a scenic route to site and buses will be
regularly scheduled, arriving and departing from the front of Midland Met.

We are working with Transport for West Midlands on the public transport routes
with potential for on site bus stops and a new bus route.

And plans to help support routes for local residents of the Sandwell Borough

. Sandwell and West Birmingham
#MoreThanAHospl’ral g ham
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Regeneration, fundraising and learning campus
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Key elements of regeneration
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Economic

* Increasing skills, employment and wages, attracting new businesses and investment, redevelopment of brownfield
land.

« Encouraging new housing and infrastructure investment.

Social and cultural
« Interventions which promote health and wellbeing, strong and engaged communities, arts and culture.

Environmental
« Sustainability and net zero carbon.
« Active travel initiatives, accessible green space and measures to reduce air pollution.

Effective delivery requires:

» Leadership and vision.

« Collaborative working and partnerships.
 Aligning resources.

. Sandwell and West Birmingham
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Partnership with the Sandwell College, Aston and Wolverhampton universities,
incorporates The Learning Works.

Midland Met learni ng Focus on skill shortages across additional clinical services, allied health professionals
campus and nursing and midwifery.

Provides pathways into long term employment for residents and will accelerate the
delivery of transformational regeneration in the area.

# . Sandwell and West Birmingham
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1280 learners will be assisted every year across a range of short and longer term courses.
Includes community space; the design will encourage the community to engage, explore and seek out opportunities.

Circa £15.7m capital requirement - £12.9m already secured from the Towns Fund government programme. Planning
permission recently approved

Gateway location on our own land at the front of Midland Met — students will be able to connect training to real
life experience.

NHS

Sandwell and West Birmingham
NHS Trust
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Opportunities at or close to
Midland Met

Midland Met learning campus.
Community garden.

New housing — mixed modes,
apartments and houses.

Employment opportunities,
commercial and retalil.

Education from 16+ through to
university level.

Improved connectivity between canal
tow path and hospital site.

Active travel opportunities — bike
lanes connecting Sandwell and
Birmingham.
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*\We continue to drive excellent work on community engagement for the new hospital

*Developed our work hosting strategic planning workshops with councils and ICB leaders, on
how to regenerate and improve the corridor of land between MMUH and Birmingham City Centre

City Hospital site long term redevelopment plans

*Made considerable progress on building the MMUH Learning Campus, in partnership with
further education institutions

*Our progress on employing local people to work at the Trust and targeting those currently on
benefits, to work in the wide variety of roles a Trust of our size can offer

*Our progress on redesigning acute medicine, stroke, and community admission avoidance
services, to continue to reduce bed occupancy and length of stay

*Our progress on taking colleagues through formal management of change, should their role be
set to change focus, or should they be asked to relocate to the MMUH as part of their job

# . Sandwell and West Birmingham
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Thank you for listening
- Any Questions?
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