ECONOMY, SKILLS & CULTURE O&S COMMITTEE

ACTION TRACKER
Minute No. / Agenda Item Outstanding Actions Comments
Date
10 July Asset Disposal Quarterly Philip Nell to provide a briefing note covering the following: -
' Update
Minute No: (i) Land values per acre in the city for industrial land | Officers due to provide a response to points
19 with reference to the sums highlighted in (i) and (ii) by the February meeting.

independent reports to ensure that the city is
getting best value for the assets sold.

(ii) What are the costs to date for the consultants
that have been engaged to help with disposals
process.

(iii) Clarify the net return being received by the
Council following the disposals of assets that have
any outstanding debt or borrowing attached to
them.

Complete. Information received circulated
to Members 19/12.

27 November

Minute No:
52

Council as Employer of
Young People

Data to be provided on the number of applicants per job
specifically where recruitment is for young people

Not able to be completed yet. This data is
unavailable until it can be tracked fully via
Oracle, expected in 2026. Propose that
progress on this action is reported as part of
the first Inquiry Tracking Report in January
2026.

27 November

Minute No:
52

Council as Employer of
Young People

A breakdown to be provided on jobs filled by graduates where
a degree was not required.

Not able to be completed yet. This data is
unavailable as the Council does not ask
applicants about their prior attainments.
This data is unavailable until it can be
tracked fully via Oracle, expected in 2026.
Propose that progress on this action is
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reported as part of the first Inquiry Tracking
Report in January 2026.

27 November

Council as Employer of
Young People

That research is undertaken looking at the age profiles of
employees at similar sized organisations to the Council (those

Complete. Local government sector age
profile nationally LGA Earnings Survey,

Minute No: with 9-10k employees). This should also include other councils | 2019/20 found that: -
52 including those in the West Midlands as a comparison. e Most council staff are aged between
40 and 64
e Those under 25 equate to 4.6%
*Please note the data reports on under 25
as education is now up to 18 years old.
This would mean the Council would need
around 450 24-year-olds and under. This
equates to a further 283 individuals to
compare with other local government.
8 January Asset Disposal Programme | That the Assistant Director, Corporate Landlord (as listed in | Complete. Update provided in Corporate
Update the Minute No:53) provide as part of a future report on | Landlord report to 7 May Committee
Minute No: Corporate/Community Asset Disposals a breakdown of | meeting. Further information to be included
63 statistics on Community Asset Transfers. This should include | in subsequent reports.
how many assets have been allocated to those doing
community work and how often this has happened.
2 April Action Tracker That an online briefing be set up to discuss the initial Economic | Complete. Briefing took place on 11 June.

and Place Strategy.
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Minute No:
83
2 April IRP and Savings January That commentary be provided by the Section 151 Officer | In progress.
Data regarding the increase in the asset sales programme target
Minute No: from £750 million to £1 billion and outlines the associated
84 objectives of the capital programme.
2 April Asset Disposal Programme | (i) That intelligence gathered from the area-based review of | Complete. Officers have advised that all of
Update assets be shared with ward councillors to have a | the assets identified for disposal are taken
Minute No: meaningful discussion about the future of those | through Cabinet Committee Property to be
85 portfolios. declared surplus. Before this happens all

(ii) Consider how to better involve ward councillors in the
process of reviewing and potentially declaring assets as
surplus.

(iii) Provide clarity on whether the asset review process
includes parks, green spaces, and heritage sites, and

ward members are briefed and asked for
comments, meetings and site visits are
arranged as necessary.

Complete. Communications from the
Deputy Leader and Assistant Director,
Corporate Landlord have lately gone on out
to all officers and members explaining how
they can engage and seeking
ideas/suggestions.

Complete. Everything is in scope, condition
of assets is a big factor in the decision
making and will inform the emerging asset
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explain how maintenance and potential disposal of these
assets is being addressed.

(iv) That future updates on asset disposals include an
additional column in the completed exempt asset sales
table showing the net position, including associated
running costs, loss of rental income or ongoing
maintenance costs.

(v) That completed asset sales be presented in two separate
tables—those which may be discussed in public and those
that remain exempt.

strategy for the City Council (to be agreed
prior to 31 March 2026 as per IRP). Where
the Council requires a certain level of
maintenance or controls over land use post
transfer, appropriate covenants are included
in the legal agreements.

Not able to be completed. This detail is
already in included in the reports taken to
Cabinet Committee Property to declare
assets surplus and again in any reports to
CCP recommending disposal. The team do
not currently have capacity to provide this in
the retrospective dashboard updates on
disposal activity, but the information is
already available to members and through a
greater degree of pre-decision scrutiny
members will see more of this detail.

In progress. We do not currently have the
capacity to monitor the land registry to
understand when sales have been registered
and as such the detail becomes public
domain. Perhaps an annual report on
disposals pertaining to the previous financial
year could be tabled or circulated as an
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annual report that does include the
additional detail e.g. price and purchaser.
7 May Corporate Landlord (i) The Assistant Director, Corporate Landlord provide a list | In progress. The area review surveyors will
Programme Update of all corporate assets by ward to the committee. be in contact with ward members to share
their findings and the asset specific detail
and to arrange site meetings as appropriate.
Minute No:
85

(i)

(iif)

(iv)

The Assistant Director, Corporate Landlord provide a list
of all “Category 2” surplus assets for review by the
committee.

That the Corporate Landlord team work with
directorates and all ward councillors to identify any
underutilised assets that could be declared surplus.

Committee requests the Council consults with all
affected wards on disposal of corporate assets.

In progress. There is not a comprehensive
position yet in terms of which assets in the
disposals programme fall into the category
however where there is clear optionality in
terms of the disposal route and future use,
these decisions are being submitted to the
Committee for Pre Decision Scrutiny (subject
to work programme commitments).

Complete. Corporate communications have
lately gone out to all members and officers
in this regard.

Complete. All Cabinet Committee Property
report decisions involve an element of prior
ward member engagement.
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