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From: Jayne Power
Sent: 24 September 2018 11:19:34
To: Marie Reynolds
Cc:
Subject: Resources O&S Committee 20th September - Presentation

Attachments: O&S presentation ERP HR & ICT September 2018.ppt

Hi Marie,

The attached presentation was given to Resources O&S Committee last Thursday under item
6 “Proposed New IT System for Finance and HR”. Could it be added to CMIS please.



Thanks.

Kind regards,

Jayne

Jayne Power

Scrutiny Officer

Legal & Governance Department
Birmingham City Council

3 Floor, Scrutiny Office
Council House

Birmingham B1 1BB

T: 0121 303 4810

www.birmingham.gov.uk



http://www.birmingham.gov.uk/

Council Fit for the 21st Century

Resources Overview & Scrutiny Presentation

200918

Clive Heaphy, Corporate Director Finance & Governance
Dawn Hewins, HR Director
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What do we know about our workforce?
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At GR4 & below the workforce starts to
represent our community.

10% ¢ 50

(o)
CAPACITY

O/ UF SICKNESS
4] / IS A RESULT
- O oF anxiery

AN INCREA! N |
= o/ "
e’ |

STAFF TURNOVER

ELEVEN

LAYERS

| o UH L[L\J ‘w\)U O
NATI 1N '
O T'qrslf -MEN r)

E COUNCIL

Mostly small ‘spans’. Man; ye)(amp!es of one to one
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agement relationships.

Staff Survey

Snapshot of final results

RESPONSE RATE BY DIRECTORATE

267
OF STAFF

3,212 out of 12,553
employees completed
the survey.

PRIORITY ONE — WORKFORCE PLANNING AND MANAGING POTENTIAL

Yuwil\ooﬁ e to develop and go above and beyond to ensure BCC
succeeds as a great place to work.

QD=
463 52")

What don’t we know: regular “noise” from across the organisation; database

to record the skills that staff have, robust and timely workforce intelligence that
matches (e.g. finance, payroll and HR data)
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New Council Plan approved at Full Council 10 July 2018

Our Outcomes and Priorities:

- Birmingham — a city of growth where every child, citizen and
place matters

« Birmingham is an entrepreneurial city to learn work and invest in
* Birmingham is an aspirational city to grow up in

« Birmingham is a fulfilling city to age well in

« Birmingham is a great city to live in

« Birmingham residents gain the maximum benefit from hosting the
Commonwealth Games

" l Birmingham
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Birmingham City

Council Plan:

Challenges and opportunities

| BIRMINGHAM HAS |
1141000 Y ¥
CITIZENS

467

UNDER 30

e

Our population is
expected to rise to
1.31million by 2039
(15% rise from now)
and 24% predicted
rise in adults aged
85+ by 2028.

(AD

a young and
richly diverse

25% of the
population
under-18 and

and Minority
Ethnic
communities.

€

DIFFERENT
LANGUAGES

ARE SPOKEN

Birmingham has

population with

42% from Black

OUR CITY IS THE

MOST

ETHNICALLY &

®

©
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CHILDREN

IN CARE

1 in 3 children live
in poverty and there
is a gap in life
expectancy between
the wealthiest and
poorest wards.
English is not the
first language for
42% of school
children.

FAMILIES
SUPPORTED BY

FAMILY SERVICES*

{THINK FAMILY)

1,836 o

@)

Unemployment is higher than the UK average - 6.4% in
Birmingham compared to 2.6% in the UK.

Unequal employment rates across Birmingham - e.g.
Hodge Hill at 46% compared to 78% in Sutton Coldfield.

Air pollution causes up to 900 premature deaths (deaths
before the age of 75) per year.
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COUNCIL HOUSES

89,000 new homes are

needed

by 2023: street

homelessness is on the

rise and

1in 88 people

(12,785) are homeless,

9@

818

201
Y

MUSEUMS
More than any other European city.

CITY'S 37
LIBRARIES
ANNUALLY

12,373

ADULTS (18+
RECEIVIN

LONG-TERM SUPPORT

39 MILES

OF WATERWAYS
MORE CANALS
[ manverece |

o>
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-
3

UNIVERSITIES
with 87,400
students

(aged 16-64).

2018-2022

MOST RAPIDLY
IMPROVING CITY

to live and work in with exciting new developments in
Birmingham city centre, delivering almost 13,000 new
homes, over 40,000 jobs and adding £2billion to the
local economy.

COMMONWEALTH

GAMES -2

will reposition Birmingham globally,

GENERATING

£926m

I \ Wide ranging
= K R L

lively cultural offer,

including world
class theatres,
Town Hall and
Symphony Hall
and a rich tapestry
of festivals,

for the regional economy and creating 1,000 new homes.

CITIZENS'

TOP PRIORITIES
=

Refuse
Collection
(55%)

Child Protection
and Safeguarding
(37%)

Road and
Pavement Repairs
(37%)

Care and Support
for Older and
Disabled People
(36%)

72, 3
(43 3
O 4
O W

IN 2017, MORE THAN

12,000

NEW COMPAN
OPENED THEIR nouns

FOR NEW BUSINESS

i
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Our Challenges and Opportunities:

* Corporate Improvement Plan — monitored by Birmingham
Independent Improvement Panel

- Budget Challenges — intending to launch budget early this
year — in-year pressures and continuing austerity

 Clarity of understanding regarding impact additional cuts /
reductions in service

* Delivering the Commonwealth Games 2022

" | Birmingham
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Why change?:
The role and shape of public services is changing because of:
* The need to be self-sufficient and sustainable

« Radically changing needs, behaviour and expectations of our
citizens, clients and customers

 Greater need to work and influence others

" | Birmingham
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We must excel in:

« Delivering political priorities and outcomes
* Focusing on excellence in customer experiences

* Robust commissioning of outcomes and ensuring delivery of
the ‘right’ service, irrespective of whether they are delivered
internally or externally

* Enabling economic growth
* Prevention and early intervention
* Encouraging innovation and a commercial approach

» Evidence based decision making at all levels, supported by
effective performance management

" | Birmingham
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To do this, we need to:

« Have greater integration between our services and functions

* Be leaner and more agile organisation

* Further consolidation of support services to realise efficiencies.
« Work more collaboratively as ‘one council’

« Make much better use of customer insight and business
intelligence to ensure we make informed decisions and deploy
all our resources appropriately

" | Birmingham
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Our approach to the future

Critical Balance

of:

 Legacy

+ Getting the
basics right

 New ways of
working

Consolidate

Ensure a

Whole Rationalise
Service & Re-use
Approach
Simplify,
Standardise &
Share
Apply
Don’t re Industry
invent the Standards &
wheel Best
Practice
Share with
and learn
from
others

Making a positive difference everyday to people’s lives
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Using Technology and Digital... “a strategic enabler of
change - enabling the council to be the best it can be”

Establishingthe

Challenging the business on capability to be clearon

what is possible ... what will be delivered

Leading, Shaping & | Dellve.rmg cost
Opportunities Aligned 2 - effective and

delivering change ! ( . :
resources w efficient services

1: v'

Embracing change and innovative Developing a “can do

approachesto processand service Innovation & y 4 approach and delivering real

design enabled by Technology Service : change

Improvement



As a... User

| want... a logical and intuitive
user experience

So that... | can find information
and navigate to complete
transactions and access
information easily

| want... to be able to access
the system to be able to see
my personnel records,
amend information where
I’'m allowed and see my pay
information easily.

So that... | can easily access
and maintain my own

.'Birminghorn City Council
y

As a... Manager

| want... to be able to view all of
the information relating to my
role easily in a single view

So that... | easily see the
information | need to act upon
and an overview of my resources
and budgets.

As a... User

| want... to be able to
access the system from
any device, anywhere

So that... | can work
flexibly and remotely at
my convenience.

Why ERP? - Common Themes from Users and Customers

As a... End and Professional User

| want... real time analytical
information in a dashboard and

drill down/vary fields

So that...I can produce reports
and manage workloads

As a... User

| want... notifications by
email

So that... | can view the
details and act upon the
notification without
logging into the system




Enterprise Resource Planning (ERP) - Our Key Focus Areas

* Improving the strategic use of data and information

« Improving information assurance and safety of personal data

* Improving agility, productivity and collaboration

* Improving how we develop and manage HR and financial information
* Implementing better self-service for customers

* Implementing new service models that take advantage of “digital”

* Improving our city-wide digital infrastructure and skills to support economic
growth

« Delivering a new council-led Information, Technology and Digital Service

« Bringing our Council Strategies and Plans together — Finance; HR & ICT&D

" l Birmingham
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Benefits of an Integrated ERP Platform

No matter what the role, all users have a Slmpllfyl
OI [-NSIY-I@ modern, consistent, consumer-like ng
i experience which means effortless user
SAPOTIEIES adzption and reduced training costs v Process
A single reporting environment across the es
une council to apply the same security and
Reporting controls in Finance, Procurement and HR.
Users can drive transactional reporting
needs, or run some predictive analysis to
drive the business forward. Focus
As employees move throughout an
Fina nce organisation, the system knows exactly on Value

where that person resides and manages
workflows automatically, ensuing that
Finance and HR data remains aligned.

Add
Work

Y

As the council’s business changes it can be
confident that its needs will be met with the
market’s latest cloud solution ensuring that
the latest features are always available.

o
2
3
4
©

A common look and feel for all aspects of Ease Of
corporate systems across Finance, user
Procurement, HR and Payroll ensures ease .
of usability for users across the adoptlon
organization. —
" | Birmingham
Making a positive difference everyday to people’s lives City Council



Benefits of an Integrated ERP Platform

Finance

Y

Security &
Governanc
e

Workflow
& Business
Process

Common
self-service
areas

Single data
entry point

Configuration of organizations, business
units, and employees provides clear
hierarchies of personnel that the ERP Cloud
solutions can leverage to facilitate consistent

governance across the business
Having a single unified cloud platform

ensures a single business process tool to
ensure consistent workflows ; For
example, when an employee creates a
purchase requisition, the business
process will be able to determine the
approval routing by leveraging both
information in Finance and HR

hierarchies., .
A manager is also an employee. The unified

cloud platform provides a common entry
point for everyone to have a consistent user
experience across the domains. This gives
one login to access the information users are
allowed to see and the information they

‘?HSPefB‘?Q“rRQﬁaSH%FB}ocess integration

points across the various domains in an
enterprise deployment. When the ERP and
HR information are on different platforms
this leads to costly maintenance and
integration challenges

15

Simplifyi
ng
Process
es

Focus
on Value

Ease of
user
adoption



Thank You for listening

Any Questions?

" l Birmingham
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