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] Meeting Schedule

Date

Item

Officer contact

18 June 2020
1430 hours
Deadline for reports: 9 June

Financial Outturn 2019/20

Rebecca Hellard, Interim Chief
Finance Officer

Birmingham Children’s Trust Outturn 2019/20

Andy Couldrick, Chief
Executive/Andrew Christie,
Chair, Birmingham Children’s
Trust

Budget Implications of Covid-19 Activity

Rebecca Hellard, Interim Chief
Finance Officer

23 July 2020
1200 hours
Deadline for reports: 14 July

Quarter 1 Financial Outturn 2020/21

Rebecca Hellard, Interim Chief
Finance Officer

Neighbourhoods Directorate (deferred)

Rob James, Acting Director,
Neighbourhoods/Darren Share,
AD, Street Scene

10 September 2020
1300 hours

Deadline for reports: 1
September

Neighbourhoods Directorate

Rob James, Acting Director,
Neighbourhoods/Julie Griffin,
Acting AD, Housing/Darren
Share, AD, Street Scene

CWG Athletes Village

Rebecca Hellard, Interim Chief
Finance Officer/Craig Cooper,
Programme Director, CWG/Guy
Olivant, Major Developments
Lead

Financial Monitoring 2020/21 — Month 4

Rebecca Hellard, Interim Chief
Finance Officer
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15 October 2020
1400 hours

Deadline for reports: 6
October

Financial Monitoring 2020/21 — Month 5

Rebecca Hellard, Interim Chief
Finance Officer

In-Reach — Financial Issues

Colette McCann, Head of
Housing Development/Aniekan
Umoren, Interim AD Housing
Development

12 November 2020
1000 hours

Deadline for reports: 3
November

Financial Monitoring 2020/21 — Quarter 2/Month 6

Medium Term Financial Plan Refresh

Rebecca Hellard, Interim Chief
Finance Officer

10 December 2020

Financial Monitoring 2020/21 — Month 7

Rebecca Hellard, Interim Chief

1400_ hours Finance Officer/Sara Pitt, AD,
Deadline for reports: 1 School Deficits Service Finance
December
Risk Issues around Commercial Property
14 January 2021 Financial Monitoring 2020/21 — Month 8 Rebecca Hellard, Interim Chief
1400 hours Finance Officer
Deadline for reports: 5
January

CIPFA “deep dive” review — Neighbourhoods
Directorate

Rebecca Hellard, Interim Chief
Finance Officer/Rob James,
Acting Director,
Neighbourhoods

11 February 2021
1400 hours

Deadline for reports: 2
February

Financial Monitoring 2020/21 — Quarter 3/Month 9

Rebecca Hellard, Interim Chief
Finance Officer

Engagement of Agency Workers, Consultants and
Interims

Jon Lawton, Cabinet Support
Officer/Tim Normanton, AD, HR
(Acting)

11 March 2021
1400 hours

Deadline for reports: 2 March

Financial Monitoring 2020/21 — Month 10

Rebecca Hellard, Interim Chief
Finance Officer

8 April 2021

1400 hours

Deadline for reports: 30
March

2 Items to be programmed

2.1 Planned Procurement Activities Report to be a standing item on all meeting agendas

2.2 Update on Implementation of ERP System (timing to be confirmed)
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2.3 CityServe — Review (due to go to Cabinet in March)

2.4 Perry Barr Regeneration Scheme - Full Business Case Update (aue to go to Cabinet in April)

3 Other Meetings

Call in

25 August 2020

Petitions

Birmingham Clean Air Zone (CAZ): Implementation of Main CAZ Called in

Infrastructure — Civil Engineering and Cameras Solution — Full
Business Case (FBC)

None scheduled

Councillor Call for Action requests

None scheduled

4 Forward Plan for Cabinet Decisions

007927/2021 | Business Plan 2021-2025 | 09 Feb 21
Leader
008157/2021 Council Tax Tax-base for 2021/22 19 Jan 21
008158/2021 Business Rates Income 2021/22 19 Jan 21
007786/2021 Financial Monitoring Quarter 3 2020/21 09 Feb 21
008303/2021 | Asset Review — Capital Receipt Generation 2021/22 09 Feb 21
008321/2021 | Recommendation Regarding Tenders for the Sale of Various Land and Property | 09 Feb 21
Interests, Birmingham
008304/2021 | Covid-19 Economic Recovery Strategy 16 Mar 21
008307/2021 Perry Barr Regeneration Scheme - Full Business Case Update 20 Apr 21
Cabinet Member for Finance and Resources
007223/2020 | Cityserve — Review | 16 Mar 21
Cabinet Member for Street Scene and Parks
007349/2020 | Waste Vehicle Replacement Programme | 20 Apr 21
Cabinet Member for Transport and Environment
006832/2019 Highway Maintenance and Management PFI Contract 19 Jan 21
008212/2020 | Birmingham Clean Air Zone (CAZ) Update to Cabinet on Digital and Physical
Infrastructure, Air Quality Monitoring and Forecast Income and Expenditure 19 Jan 21
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