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1. Purpose:

1.1 To inform the Health and Wellbeing Board of the transition update on the
development of the Birmingham and Solihull Integrated Care System.

2. Implications:

o Childhood Obesity X

BHWB Strategy Priorities
Health Inequalities X

Joint Strategic Needs Assessment X
Creating a Healthy Food City
Creating a Mentally Healthy City X
Creating an Active City
Creating a City without Inequality X
Health Protection X

3. Recommendation

3.1 The Board is asked to note the following contents of the Integrated Care
System transition update presentation:

BSol ICS Fundamental Purpose

BSol Outcome Framework — Ambitions
Development of BSol ICS

ICS Operating Model

Role of Place Partnerships

Outcome Principles for Place
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3.2 The Board is also asked to note the key next steps for Place Partnership and
ICS key milestones.
4, Report Body
The attached presentation provides a breakdown of the following key items:
4.1 Purpose of an integrated care system
An integrated care system is a collaborative way of working for the benefit of
the local population. We will bring together the expertise of health and care
professionals from our partner organisations to look after people’s physical,
social, and mental health needs. As a system we will be able to tackle better
inequalities and improve outcomes for local people by prioritising our efforts
helping everyone in Birmingham and Solihull to live the healthiest and
happiest lives possible.
4.2 BSol ICS Fundamental Purpose
This particular area focuses on the ‘quadruple aim’ of Birmingham and Solihull
Integrated Care System (BSol ICS):
e Improving population health and healthcare
¢ Tackling unequal outcomes and access
e Enhancing productivity and value
e Support broader social and economic development
4.3 BSol Outcome Framework — Ambitions
The key ambitions of Birmingham and Solihull Integrated Care System is
discussed here, and were informed by our previous STP public and
professional engagement sessions, they take a life course approach, and
areas that as a system we can better achieve through our collective efforts
e Born Well
o Grow Well
o Live Well
e Age Well
4.4 Development of the Birmingham and Solihull Integrated Care System
(BSol ICS)
This focuses on the broader building blocks, fundamental purpose and the
frameworks that encompass the development of our Integrated Care System.
4.5 ICS Operating Model

An overview of the four key aspects of the Integrated Care System Operating
Model:
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ICS Health and Care Partnership
ICS NHS Board

Place Partnership

Provider Collaborative

4.6 Role of Place Partnerships — Defining Place

This section provides a summary of the spatial levels of our places of
Birmingham and Solihull across System/
Place/Locality/Neighbourhoods/PCNs:

System Birmingham and Solihull Integrated Care Partnership
The ICS
Place Solihull | Birmingham City Council
Local Authorities MBC
Locality Solihull | West South- South- North East
€.200-250k population Ladywood East West Erdington Hodge
& Perry Selly Edgbaston | & Sutton Hill &
Barr Oak & & Northfield | Coldfield Yardley
Hall
Green
Neighbourhoods/PCN | 5 PCNS | 5 PCNS 7 PCNS | 6 PCNS 6 PCNS 6 PCNS
¢.30-50k population

4.7 Outcome Principles for Place

The outcome principles for Place are highlighted in this section and particularly
focuses on that people’s experience of health and care should be integrated
and personalised. It is also noted that Health and care should be provided in
community settings wherever possible, with acute care only when essential. A
particular focus on addressing health inequalities is stated including the
underlying drivers of these inequalities.

4.8 Place Partnership Next steps

As part of the key next steps for Place Partnership one of the fundamental
building blocks is as follows:

o Further develop and define role of the different spatial levels of place;
building on what is already there and starting with purpose rather than
structures

e Locality partnerships will need to be established where they are not
currently in place — distributed leadership model that is routed in the
place

e Strengthen emphasis on co-production with citizens for place-based
working — a partnership with citizens for their health and well-being

¢ Focus on the variation and health inequalities that exist at place to
provide the direction, narrative and shared purpose for effective place-
based working. This will require a granular evidence base

e Align proposed care programmes with place
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4.9

ICS Key Milestones

The key milestones for BSol Integrated Care System is illustrated in this
section which highlights both the statutory arrangements and the local
arrangements that will be taking place throughout 2021/22 provided with a
guarterly breakdown. It is anticipated that the formal ICS operating model will
go live on 1 April 2022.

It is worth noting here that the confirmation of Integrated Care System’s being
on a statutory footing is expected in Parliament as part of a second reading of
the White Paper Bill in June 2021.

We recently agreed at the Health and Wellbeing Development session
that we would bring a monthly report for HWBB assurance and key
products as they are developed.

Compliance Issues

5.1

HWBB Forum Responsibility and Board Update

This presentation will help the Board and its Forums to understand the ongoing
developments as we move into an integrated care system.

5.2

Management Responsibility

The ICS transition led through partners across Birmingham and Solihull ICS
and Health and Wellbeing Members including BSol ICS Chief Operating
Officer, and Birmingham City Council’s Interim CEO, Director of Public Health.

6.

Risk Analysis —in development

Identified Risk Likelihood Impact Actions to Manage Risk

Appendices

Appendix 1 - Presentation - ICS Transition Update

The following people have been involved in the preparation of this board paper:

Rachel O’Connor, Chief Operating Officer, Birmingham and Solihull ICS
Lehnul Mansuri, Strategic Policy Officer, Birmingham and Solihull ICS
Louise Collette, Acting Director Adult Social Care, Birmingham City Council



