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PUBLIC APPENDIX 2 

Internal Consultation 

Date and Summary Who Consulted with Summary of Feedback Response 

23/03/2017 

Outline Business Case discussed 

Commercialism Board (Deputy 

Leader, Cabinet Member VFM and 

Efficiency, Cabinet Member Clean 

Streets, Recycling and Environment, 

Strategic Director Change and 

Support Services, Interim Strategic 

Director Place, Interim Strategic 

Director Economy, Head of City 

Finance (Place)) 

Supportive of proposal and approach 

endorsed by Commercialism Board 

Non required 

08/05/2017 

Outline Business Case discussed 

Place Trade Unions Noted initial business case.  Further 

information on staffing impact 

options considered. 

Further meeting scheduled 

22/05/2017 

Queries from Outlines Business Case 

addressed 

Place Trade Unions Noted responses.  Approved to 

proceed to formal consultation with 

employees 

Non required 

12/06/2017 

Outline Business Case presented 

Opposition Members – Cllr Brew and 

Cllr Jenkins 

Supportive of principles of proposal. 

Asked for more details on financial 

implications. 

Additional meeting set up and 

further information provided. 

26/06/2017 

Discussions with impacted 

employees 

Directly and Indirectly Impacted 

Employees 

Queries around impact Queries responded to 
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05/07/2017 

Overview of proposals 

All Library of Birmingham Staff Some queries around impact Queries responded to  

05/07/2017 

Full Business Case presented 

Opposition Member – Cllr Brew Noted financials, risk and legal 

implications – indicated supportive 

of approach. 

Non required 

 

External Consultation 

Date and Summary Who Consulted with Summary of Feedback Response 

06/12/2016 – 09/01/2017 

Formal Budget Consultation 

Public as part of budget 13 responses were received related 

to this proposal as part of the budget 

consultation.  Responses largely 

focussed on the need to protect the 

Library of Birmingham from further 

cuts to services or reduction in 

access to the library.   

Other comments also related to the 

need to maintain the Library of 

Birmingham’s identity as a library. 

Noted and incorporated in to 

proposal as appropriate 

Ongoing 

Development of proposals 

The Birmingham Repertory Theatre – 

Executive Director, Finance Director 

and Operations Manager 

Supportive of proposals None required 

 


