
 

  

BIRMINGHAM CITY COUNCIL 

  

HOMES OVERVIEW AND SCRUTINY COMMITTEE  

 

 

THURSDAY, 17 JULY 2025 AT 14:00 HOURS  

IN COMMITTEE ROOMS 3 & 4, COUNCIL HOUSE, VICTORIA 

SQUARE, BIRMINGHAM, B1 1BB 

 

A G E N D A 

 

 
 

 
1 

 
NOTICE OF RECORDING/WEBCAST  
 
The Chair to advise/meeting to note that this meeting will be webcast for live 

or subsequent broadcast via the Council's Public-I microsite (please click 

this link) and that members of the press/public may record and take 

photographs except where there are confidential or exempt items. 
  
  

 
 

 
2 

 
APOLOGIES  
 
To receive any apologies. 

 
 

 
3 

 
DECLARATIONS OF INTERESTS  
 
Members are reminded they must declare all relevant  pecuniary and other 
registerable interests arising from any business to be discussed at this 
meeting. 
  
If a disclosable pecuniary interest is declared a Member must not participate 
in any discussion or vote on the matter and must not remain in the room 
unless they have been granted a dispensation. 
  
If other registerable interests are declared a Member may speak on the 
matter only if members of the public are allowed to speak at the meeting but 
otherwise must not take part in any discussion or vote on the matter and 
must not remain in the room unless they have been granted a 
dispensation.     
  
If it is a ‘sensitive interest’, Members do not have to disclose the nature of 
the interest, just that they have an interest. 
  
Information on the Local Government Association's Model Councillor Code 
of Conduct is set out via http://bit.ly/3WtGQnN. This includes, at Appendix 
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1, an interests flowchart which provides a simple guide to declaring interests 
at meetings. 
  
  
  

 
 

 
4 

 
MEMBERSHIP OF THE HOMES OVERVIEW AND SCRUTINY 
COMMITTEE  
 
To note the resolution of the City Council meeting appointing the Committee 
Chair and Members to serve on the Committee to the period ending with the 
Annual Meeting of the City Council in 2026. 
  
Labour (5):- 
Councillors Lisa Trickett (Chair), Mohammed Idrees, Ziaul Islam, Mary 
Locke and Hendrina Quinnen. 
  
Conservative (2):- 
Councillors Bruce Lines and Ken Wood 
  
Liberal Democrat (1):- 
Councillor Penny Wagg 

 
 

 
5 

 
ELECTION OF DEPUTY CHAIR  
 
To elect a Deputy Chair, for the purposes of substitution for the Chair, if 
absent, for the period ending with the Annual Meeting of the City Council in 
2026. 

 
 

 
6 

 
HOMES OVERVIEW AND SCRUTINY COMMITTEE'S TERMS OF 
REFERENCE  
 
To note the Terms of Reference for the Homes Overview and Scrutiny 
Committee as set out in the Constitution: 
  
To fulfill the functions of an Overview and Scrutiny Committee as they relate 
to any policies, services and activities concerning housing development and 
supply, Council Housing management, private rented sector licensing and 
regulation, tenant engagement, Housing Options, temporary 
accommodation, homelessness and rough sleeping.  This includes: 
• Collection of rent/recovery of rents from Council tenants/former tenants 

and overpayments of Housing Benefit from Council tenants 
• Housing development 
• Council Housing management services, repairs and maintenance 

programmes 
• Best use of housing stock across all housing providers 
• Neighbourhood management initiatives and the housing growth agenda 

(Birmingham Social Housing Partnership) 
• Private rented sector - licensing and regulation 
• Tenancy engagement in the management and development of social 

housing and Housing Liaison Boards 
• Exempt accommodation 
• Housing Options for vulnerable adults, children, young people and 

offenders 
• Temporary accommodation provision 
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• Homelessness and rough sleeping 

 
5 - 12 

 
7 

 
MINUTES  
 
To confirm the minutes of the meeting held on 8 May 2025. 

 
13 - 16 

 
8 

 
ACTION TRACKER  
 
To review and note the actions from previous Homes Overview and Scrutiny 
Committee meetings. 

 
17 - 62 

 
9 

 
REGULATORY COMPLIANCE  
 
To provide oversight, scrutiny and productive challenge to City Housing 
while moving towards compliance with the requirements under the Social 
Housing Regulation Act. 

 
63 - 86 

 
10 

 
EXEMPT ACCOMMODATION INQUIRY TRACKING REPORT  
 
To review the updates on outstanding recommendations. 

 
 

 
11 

 
SCHEDULE OF MEETING DATES  
 
To note the schedule of meeting dates for 2025/26: 
  
2025 
17 July  
11 September 
16 October 
4 December 
  
2026 
15 January 
26 February 
16 April 

 
 

 
12 

 
REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR 
ACTION/PETITIONS RECEIVED (IF ANY)  
 
To consider any request for call in/councillor call for action/petitions (if 
received).  

 
 

 
13 

 
OTHER URGENT BUSINESS  
 
To consider any items of business by reason of special circumstances (to 
be specified) that in the opinion of the Chair are matters of urgency. 
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BIRMINGHAM CITY COUNCIL 

HOMES O&S COMMITTEE MEETING 
Minutes of the meeting held on Thursday 8 May 2025 at 1400 hours in 

Committee Room 6, Council House, Victoria Square, Birmingham 
 

 

Present:   
Councillor Jamie Tennant (Chair)  

Councillors Bushra Bi, Mohammed Idrees, Ziaul Islam, Bruce Lines, Hendrina Quinnen 
and Ron Storer 

Also Present:  
Paul Langford, Executive Director, City Housing (Online) 

Naomi Morris, Acting Director of Regulation and Strategy 

Stephen Philpott, Director, Housing Solutions and Support  

Jayne Bowles, Scrutiny Officer 

Amelia Wiltshire, Overview and Scrutiny Manager 

 

 

NOTICE OF RECORDING/WEBCAST 

90 The Chair advised those present that the meeting would be webcast for live or 
subsequent broadcast via the Council's Public-I microsite and that members of the 
press/public may record and take photographs except where there were confidential or 
exempt items. 

 

APOLOGIES  

91 Apologies were received from Councillor Penny Wagg. 

 

DECLARATIONS OF INTERESTS 

92 Members were reminded they must declare all relevant pecuniary and other 
registerable interests arising from any business to be discussed at this meeting, and 
none were declared.  

 

  

  

Item 7
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 MINUTES 

93 RESOLVED: - 

That the minutes of the Homes Overview and Scrutiny Committee meeting held on 10 
April 2025 be approved as a correct record and signed by the Chair. 

 

ACTION TRACKER  

94 The Chair confirmed that the funding update requested under Minute No 42 had been 
included in the Supported (Regulatory) Oversight Act 2023 Consultation report which 
would be considered later in the meeting.   

RESOLVED: - 

That the actions from previous Homes Overview and Scrutiny Committee meetings 
were reviewed and noted. 

  

HOMELESSNESS AND ROUGH SLEEPING PREVENTION STRATEGY 2024-29 ANNUAL 
REVIEW 

95 Stephen Philpot, Director, Housing Solu�ons and Support, and Naomi Morris, Ac�ng 
Director of Regula�on and Strategy, were in atendance for this item.  Paul Langford, 
Execu�ve Director, City Housing was in atendance online. 

 The Director, Housing Solu�ons and Support, outlined the purpose and context of the 
report.  The main points highlighted were: 

• The Homelessness and Rough Sleeping Preven�on Strategy (“the Strategy”) was 
not just about what the Council does but was a wider piece of work with other 
statutory agencies, communi�es, partners and commissioned services.   

• The methodology used in the Strategy reflected the approach taken by the 
Government in terms of what was meant by homelessness preven�on.  It was 
noted that preven�on was key, but when it did happen the aim should be to 
ensure it was rare, brief and non-recurring.  It was expected that this would be 
the language used in the Government’s new Homelessness Preven�on Strategy, 
which was likely to be published in the Autumn. 

• In terms of homelessness presenta�ons, the posi�on in Birmingham was in line 
with what was happening na�onally.  There had been an increase but as the 
biggest local authority in the country, the numbers were some of the greatest. 

• Improved performance as part of the Early Interven�on and Preven�on 
Programme was highlighted.  In the last year, homelessness had been prevented 
for 57% of households who had presented, which was above the regional, core 
ci�es and na�onal averages. 

• It was not always possible to prevent homelessness.  It was noted that currently 
there were over 5,000 households in temporary accommoda�on and too many 
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households with dependents in bed and breakfast (B&B) accommoda�on.  There 
were rigorous plans and objec�ves in place to address this. 

• There had been some re-commissioning work undertaken to ensure the key 
services required for homelessness preven�on were secured. 

 During the discussion, and in response to Members’ ques�ons, the main points 
included: 

 Causes of Homelessness 

The Director, Housing Solu�ons and Support, outlined the four main causes of 
homelessness: 

• Families no longer willing or able to provide accommoda�on.  This was the 
primary cause.  In these cases, the service would seek to iden�fy the reasons 
and whether support could be provided to ease the pressure.  Some�mes it was 
simply a mater of poin�ng out what the implica�ons were and the op�ons 
available. 

• Evic�on from private rented sector proper�es.  In these cases, the service 
worked closely with the Private Rented Team and would talk to landlords to 
explore whether anything could be done to protect the tenancy. 

• Single people leaving supported (exempt) accommoda�on.  This could be for a 
number of reasons, resul�ng in homelessness re-occurring. 

• Domes�c abuse.  In these cases, there was a domes�c abuse pathway, including 
funding to make people’s homes secure, a preven�on hub and dedicated 
workers. 

 Increase in Homelessness Presenta�ons 

Members were concerned about the significant increase in applica�ons and the number 
of people in temporary accommoda�on. 

The Director, Housing Solu�ons and Support, explained that there had been a low point 
due to Covid, with a steady increase since then and a spike in presenta�ons last year.  
There were a number of factors, including the wider affordability of housing.  There were 
not enough affordable homes in Birmingham to meet demand.  There was also a 
shorter-term pressure in terms of cost of living.   

It was noted that finding a stable home for the long term was challenging.  The number 
of lets by the Council per annum as a social landlord was dropping, and the situa�on 
was the same with housing associa�ons.   

Empty Proper�es 

The Commitee acknowledged that there was a shortage of homes and asked what work 
was being done with the Empty Homes Team to bring proper�es back into use. 

 The Director, Housing Solu�ons and Support, referred to the Empty Homes Programme 
and the target for bringing proper�es back into use.  The team had a range of tools, 
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including support, advice and even enforcement ac�on when a property became a 
nuisance.   

 The Ac�ng Director of Regula�on and Strategy added that the challenge was the 
investment needed in some of these proper�es, which were o�en inherited and in bad 
condi�on.  The report on temporary accommoda�on later on the agenda covered the 
work the Council was doing with housing associa�ons on a lease and repair model. 

 Dealing with increasing pressures in future years 

 The Director, Housing Solu�ons and Support, confirmed that there was weekly oversight 
of the figures, and it was acknowledged that it took very litle for those numbers to 
change significantly. 

 The Government announcement of the next five-year homelessness strategy was 
awaited, and it was also hoped that in the Autumn there would be a three-year funding 
announcement, which would help with planning. 

 There had been addi�onal money from Government this year to reduce the number of 
households in B&B.  This would be used to start a programme of conversa�ons with all 
households in B&B to verify their details and provide support to move on. 

 In response to concerns raised that contact with households in B&B and temporary 
accommoda�on should be done on a rou�ne basis, the Director, Housing Solu�ons and 
Support explained that the increase in numbers of households in temporary 
accommoda�on and limited resources meant that maintaining that level of contact was 
challenging.   

 The Commitee noted that next month there would be a rollout of One View, a digital 
pla�orm that would enable the joining together of knowledge of households held across 
a number of departments, for example Children and Families, Adult Social Care, and 
Revenues and Benefits.  The Chair suggested the Commitee receive an update on this 
a�er rollout. 

 Private Rented Sector Proper�es 

 There were concerns raised about the percep�on amongst some families that if they 
move into the private rented sector (PRS) they might lose the chance of staying on the 
housing register. 

 The Director, Housing Solu�ons and Support, told Members there needed to be a 
mindset where PRS was a viable long-term op�on as there was not enough social 
housing.  Following a policy change, households who accepted a PRS property could 
now maintain a Band B on the register to enable them to con�nue to bid. 

 The Commitee was informed that last year the accommoda�on finding team had 
helped around 320 families move into PRS and this year the target was 550.   

 The gap between the Local Housing Allowance rate and the level of rents in PRS was 
highlighted.  The Ac�ng Director or Regula�on and Strategy explained that the 
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accommoda�on finding team would explore with landlords how that gap could be 
bridged.  Also, money from the homelessness preven�on grant was used to incen�vise 
landlords. 

 The Execu�ve Director, City Housing referred to the na�onal issue of the under-supply 
of affordable housing and reiterated that increasing supply was at the heart of the 
Strategy. 

 Challenges facing frontline staff 

 The Chair referred to the closure of the Newtown Housing Op�ons Centre following the 
serious incident last year and asked what was being done to reassure and support staff 
to ensure they were capable of delivering the best service. 

 The Director, Housing Solu�ons and Support, outlined the support being provided to 
staff involved in the incident, and the new opera�ons model in place to ensure the 
service could operate safely when it re-opened. 

 RESOLVED:- 

(i) That the report be noted. 
(ii) That Commitee receive an update on the One View digital pla�orm following 

rollout. 

  

TEMPORARY ACCOMMODATION DELIVERY APPROACH (APRIL 2025) 

96 Stephen Philpot, Director, Housing Solu�ons and Support, and Naomi Morris, Ac�ng 
Director of Regula�on and Strategy, were in atendance for this item.  Paul Langford, 
Execu�ve Director, City Housing was in atendance online.   

 The Director, Housing Solu�ons and Support, presented the report and stated that there 
was some cross-over with the previous report.  The following key points were 
highlighted: 

• The Council has a statutory duty to provide temporary accommoda�on in a 
suitable, legal and financially viable way.   

• There had been a Temporary Accommoda�on Strategy in place in 2023, however 
this had to be reviewed following the issuing of the s114 no�ce.  The subsequent 
report on the Temporary Accommoda�on Delivery Approach, presented to 
Cabinet in September 2024, acknowledged that in all likelihood numbers in 
temporary accommoda�on would go up un�l the affordable housing supply 
increased. 

• There was no one solu�on to delivering temporary accommoda�on and details 
of the various approaches being undertaken were included in the report. 

 During the discussion, and in response to Members’ ques�ons, the main points 
included: 
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 10 Years Plus 1 Day Leasing Scheme 

 The reason for the leases being 10 years + 1 day was queried.  The Ac�ng Director of 
Regula�on and Strategy explained that leases up to 10 years had to sit in the General 
Fund, whereas leases over 10 years could be accounted for in the Housing Revenue 
account (HRA).  This meant that there was no longer a pressure on the General Fund, 
and different rents could be applied and not be affected by the Local Housing Allowance.
   

 Homeless Centres 

 On the use of Snow Hill as designated temporary accommoda�on and independent 
living for families, the Commitee asked whether the building had been checked to 
ascertain what was needed in terms of repairs and maintenance.  The Ac�ng Director of 
Regula�on and Strategy confirmed that a stock condi�on survey and valua�on had been 
completed, and the building was in rela�vely good condi�on.  It was noted that the 
process was overseen by a governance board. 

 HRA Acquisi�ons Programme 

 Members queried whether enough proper�es were being acquired to accommodate 
families.  The Director, Housing Solu�ons and Support told the Commitee that the 
biggest aspect of temporary accommoda�on was the Council’s own proper�es and the 
second biggest was proper�es leased from landlords and suitability checks were 
undertaken on all proper�es.   

 The target was for four or five acquisi�ons a week and it was hoped the new framework 
would deliver five to ten a week. 

 New Build Schemes versus Acquisi�ons 

 There were concerns that the huge cost of temporary accommoda�on was 
unsustainable and would get worse un�l more proper�es were available.  It was 
ques�oned whether investment should be re-directed into ensuring new homes were 
being built.  The Ac�ng Director of Regula�on and Strategy explained that the ideal 
situa�on would be to have a mix of new build development and acquisi�ons, however 
the challenge was the �mescale to get new build schemes off the ground.   

 The Director, Housing Solu�ons and Support, referred to Perry Barr Plot 9 as an example 
of where a development had stalled and had been acquired using HRA money.  
Households were moving into those proper�es and freeing up more stock. 

 The Execu�ve Director, City Housing outlined the collec�ve work with colleagues in the 
Place, Prosperity and Sustainability Directorate to unlock sites and move into delivery.  
It was suggested that the Commitee may wish to consider a report on housing supply 
towards the end of the year.  This was agreed and a request was made for that report to 
include an update on the citywide pipeline referred to in the Homelessness and Rough 
Sleeping Preven�on Strategy report.  
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 RESOLVED:- 

(i) That the report be noted. 
(ii) That a report on housing supply (to include an update on the citywide pipeline) 

be presented to Commitee towards the end of the year.  

  

SUPPORTED (REGULATORY) OVERSIGHT ACT 2023 CONSULTATION 

97 Naomi Morris, Ac�ng Director of Regula�on and Strategy, was in atendance for this 
item.  Paul Langford, Execu�ve Director, City Housing, was in atendance online. 

The Ac�ng Director of Regula�on and Strategy introduced the report and provided an 
overview of the key issues to be included in the response to the consulta�on.  The 
Commitee noted that the deadline for submi�ng the response was 15th May 2025. 

During the discussion, Members made the following ini�al comments: 

• There was some concern that in making exempt accommoda�on providers more 
accountable, there was a risk of over-regula�on and over-complica�on of what 
was required. 

• The importance of ensuring an appropriate mix of people placed in supported 
accommoda�on was emphasised.  The Ac�ng Director of Regula�on and 
Strategy informed the Commitee that currently the Council would not know an 
exempt unit of accommoda�on had been set up un�l a benefit claim was 
received and that was why licensing was important. 

• Members asked whether there had been any consulta�on with Planning in the 
dra�ing of the response.  The Ac�ng Director of Regula�on and Strategy 
confirmed that several departments had fed into the consulta�on response and 
planning colleagues had liaised with the Planning Commitee.   

• On the ques�on of incorpora�ng a planning class into the implementa�on 
guidelines, Members raised concerns regarding poten�ally high concentra�ons 
of supported exempt accommoda�on and HMOs (Houses of Mul�ple 
Occupa�on) in one place. 

It was agreed that the Ac�ng Director of Regula�on and Strategy would share the dra� 
version of the response with the Commitee and invite comments to be included in the 
final submission. 

 RESOLVED:- 

(i) That the report be noted. 
(ii) That the dra� response would be shared with the Commitee and comments 

invited to be included in the final submission. 
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WORK PROGRAMME 

98 The Chair noted that this was the last mee�ng of the municipal year and thanked 
commitee members and officers for their contribu�ons. 

 The work programme for the 2025/26 municipal year would be discussed by the 
Commitee at its June mee�ng. 

 RESOLVED:-  

 That the report be noted. 

     

REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS (IF ANY) 

99 None. 

 

OTHER URGENT BUSINESS 

100 None. 

 

  

_______________________________________________________________ 

The meeting ended at 1541 hours. 

 

 

Chair’s signature:   _____________________________ 
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HOMES O&S COMMITTEE  
ACTION TRACKER 

 

Homes O&S Committee – July 2025 

OFFICIAL 

Minute No. / 
Date 
 

Agenda Item Outstanding Actions Comments 

18 
18 July 2024 

Regulatory Compliance The Committee requested further information on work 
undertaken by the Council to ensure tenants know their rights 
and the opportunities to build and develop this work further. 

In Progress 

It had been intended that this would be 
included in the Tenant Engagement and 
Satisfaction report to the Committee.  This 
will be confirmed following the July work 
programme session. 

28 
12 Sept 2024 

Tenant Engagement and 
Satisfaction 

Item to be added to the work programme for April/May for 
feedback on the review process. 

In Progress 

To be considered for the 2025/26 work 
programme. 

42 
24 Oct 2024 

Exempt Accommodation 
Inquiry Tracking Report 

A written update to be provided to the Committee urgently on 
the funding position after March 2025.  

 

Completed 

Update provided in the “Supported 
(Regulatory) Oversight Act 2023 
Consultation” report to Committee 8 May 
2025. 

52 
5 Dec 2024 

Disrepair and Stock 
Condition 

Regular updates to be provided to the Committee on: 

1. The number of legal claims brought against the 
Council, and how many were successful; 

In Progress  

This was intended to be as part of the 
Regulatory Compliance report. 

Item 8
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HOMES O&S COMMITTEE  
ACTION TRACKER 

 

Homes O&S Committee – July 2025 

OFFICIAL 

Minute No. / 
Date 
 

Agenda Item Outstanding Actions Comments 

2. The Right First Time key performance indicator, either 
as part of the quarterly Regulatory Compliance 
sessions or as a standalone report. 

1. The Section 11 dashboard was 
provided in the April Regulatory 
Compliance report.  This has only 
been provided in part and separate 
to the public report subsequently. 

2. Right First Time for Damp & Mould 
included in the Regulatory 
Compliance report. 
 

85 
10 Apr 2025 

Regulatory Compliance The following information to be provided: 

1. Savills repeat audit report and further detail on the 
outstanding actions; 

2. A breakdown of Section 11 claims by district. 

Completed 

1. Savills report circulated to Members 
on 9 July 2025.  Update on 
outstanding actions included in July 
Regulatory Compliance report. 

2. Disrepair Overview as at June 2025 
(including a breakdown of Section 11 
claims by quadrant) circulated to 
Members on 9 July 2025. 

The following briefing notes to be provided: 

1. Process and options for dealing with disrepair claims; 
2. Vulnerability Policy; 
3. Repairs and Maintenance Re-procurement 

In Progress 
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HOMES O&S COMMITTEE  
ACTION TRACKER 

 

Homes O&S Committee – July 2025 

OFFICIAL 

Minute No. / 
Date 
 

Agenda Item Outstanding Actions Comments 

95 
8 May 2025 

Homelessness and Rough 
Sleeping Prevention 
Strategy 2024-29 Annual 
Review 

Committee to receive an update on the One View digital 
platform following rollout. 

 

In Progress 

 

96 
8 May 2025 
 

Temporary 
Accommodation Delivery 
Approach (April 2025) 

A report on housing supply (to include an update on the 
citywide pipeline) to be presented to Committee towards the 
end of the year. 

In Progress 

To be considered for the 2025/26 work 
programme. 

97 
8 May 2025 

Supported (Regulatory) 
Oversight Act 2023 
Consultation 

That the draft response would be shared with the Committee 
and comments invited to be included in the final submission. 

 

Completed 

Draft response shared with Committee for 
comment on 12 May 2025. 
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OFFICIAL 

Birmingham City Council  

Report to Homes Overview & Scrutiny Committee 

17 July 2025 

 

Title: Regulatory Compliance (quarterly update) 

Lead Cabinet Portfolio: Councillor Nicky Brennan, Cabinet Member for Housing 
& Homelessness 

 

Relevant Overview and 
Scrutiny Committee: 

Not applicable 

  

Report Author: Naomi Morris, Director of Strategy, Estate Regeneration 
and Regulatory Compliance 

City Housing Directorate 

Naomi.Morris@birmingham.gov.uk  

 

Authorised by: Paul Langford, Executive Director, City Housing 

City Housing Directorate  

Paul.Langford@birmingham.gov.uk  

 

Is this a Key Decision?  No 

 

If this is a Key Decision, 
is this decision listed on 
the Forward Plan? 

Not applicable 

 

Reason(s) why not 
included on the Forward 
Plan: 

 

Is this a Late Report? 

Reason(s) why Late: 

Not Applicable 

 

 

No  

Not Applicable 

Is this decision eligible 
for ‘call in?’ 

If not eligible, please 
provide reason(s): 

Not Applicable  

 

Not Applicable  

 

 

Item 9
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OFFICIAL 

Wards: All Wards 

 

     

Does this report contain exempt or confidential 
information? 

No 

 

1 EXECUTIVE SUMMARY  

1.1 This report is designed to provide a quarterly update to Overview & Scrutiny 

Committee on the Directorate’s performance against the Consumer Standards. 

1.2 Supplementary appendices set out the reporting provided to the Regulator of 

Social Housing monthly as part of the ongoing engagement following the 

Regulatory breach notice issued to the Council in May 2023. 

1.3 This report and supplementary information are designed to provide Overview & 

Scrutiny Committee with pertinent information on the Directorate’s overall 

compliance position, ensuring visibility and transparency.  

1.4 This report and supplementary information should enable Overview & Scrutiny 

Committee to give an opportunity for challenge and to provide assurance of the 

activities and progress in relation to the service achieving a compliant position. 

This is imperative given that regulatory compliance forms part of the Council’s 

overall Improvement & Recovery Plan (IRP). 

1.5 Included in the supplementary information is the most recent reporting pack 

provided to the Regulator of Social Housing, see Appendix 1. 

1.6 Notably in Appendix 1, the Directorate sets out the aim to ensure all landlord H&S 

compliance programmes (fire, gas, electrical, lifts, asbestos etc.) are operating 

as business as usual by September 2025. Compliance against Decent Homes 

Standards is a longer-term activity, aiming to achieve 100% by the end of the 

2032/2033 financial year. The Directorate are projecting an increase of between 

7-9% per year in compliance with Decent Homes Standards over the next 7 years 

until full compliance is achieved.  

1.7 Whilst the Council are specifically addressing areas of breach, following the 

notice issued in May 2023, preparation is well underway for a future inspection 

against the new Consumer Standards. Whilst this is not expected imminently, the 

Council are undertaking a mock inspection supported by Campbell Tickell over 

the summer period to ensure preparedness for the future.  

2 COMMISSIONERS’ REVIEW 

2.1 Commissioners would draw members attention to a key milestone for the housing 

service; BCC is projecting that they will achieve full H & S compliance (with the 

exception of achieving decency) by the end of September 2025, BCC must take 

all necessary steps to achieve this important target. In addition, Commissioners 
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welcomes BCC trajectory and target to achieve decency in all their stock within 

the next seven years, progress against this target must be monitored and 

managed closely and remain a corporate and housing priority and it is a crucial 

element of the council’s IRP. 

3 RECOMMENDATIONS 

3.1 For the Committee to note the compliance information submitted to the Regulator 

of Social Housing in May 2025 (Appendix 1) 

3.2 For the Committee to note the status of each activity set out in the Consumer 

Standard Action Plan (Appendix 2) 

3.3 For the Committee to provide constructive challenge on the landlord performance 

information provided with the appended documents.  

4 KEY INFORMATION   

Context  

4.1 In January 2023, the Housing Ombudsman published a special report (Paragraph 

49 report) which raised concerns around the repairs service and overall approach 

to complaints handling, leading to a period of formal engagement.  

4.2 Following the report being published, the Housing Ombudsman made a referral 

to the Regulator of Social Housing regarding the Council’s compliance against 

the Consumer Standards. This is normal practice when the Housing Ombudsman 

publish a special report.  

4.3 The Housing Ombudsman entered a period of formal engagement with the 

Council between February 2023-April 2023, when the intervention reduced in 

severity. The reduction was based on a satisfactory response from the Council in 

terms of implementing the recommendations put forward. 

4.4 Formal engagement with the Housing Ombudsman in February 2024 when the 

Council completed the recommendations set out by the Housing Ombudsman to 

a satisfactory standard. 

4.5 Following the referral to the Regulator of Social Housing, the Regulator wrote to 

the Council requesting information. A period of correspondence took place 

between February-April 2023. In May 2023, the Regulator of Social Housing 

issued a breach notice against the Consumer Standards (Home Standard & 

Tenant Involvement & Empowerment Standard). 

4.6 The Council have been in intervention with the Regulator of Social Housing since 

July 2023, undertaking formal monitoring meetings monthly to ensure the Council 

are working towards achieving compliance against the Consumer Standards in 

agreed timeframes. 

4.7 In April 2024, the Regulator of Social Housing launched a new set of Consumer 

Standards to align with the Social Housing Regulation Act 2008. Compliance 
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against these standards is mandatory for all social housing providers and will be 

assessed as part of a proactive inspection regime which will take place across a 

rolling 4-year period. Whilst an inspection is not deemed to be imminent, the 

Council must continue its improvement journey to ensure preparedness as the 

Council will be included as part of the inspection programme. 

4.8 Committee have received recent training from partners Campbell Tickell on the 

Regulator’s inspection programme and their role in providing assurance that 

adequate progress is being made on the landlord compliance programme.  

4.9 Appendix 1 sets out the reporting pack that is provided to the Regulator of Social 

Housing monthly. Committee should note that the Council are now reporting 

assured data, through the implementation of True Compliance on all workstreams 

except for gas safety. Reasons for this is explained in the reporting back. This 

means that officers are providing data that has been physically checked and 

assured on all workstreams for the first time since May 2023. The service has 

historically relied on Northgate where use of data has been unstable. 

4.10 It should also be noted that the Council are now preparing for a future inspection, 

with colleagues from Campbell Tickell undertaking this as an impartial industry 

expert. Document collection has begun internally to support the mock inspection, 

the evidence requested is attached in Appendix 3. The outcome of any future 

mock inspection will be provided at a future meeting. 

5 IMPACT AND IMPLICATIONS 

Finance and Best Value  

5.1 There are no specific implications at this stage. However, it is important to note 

that the Regulator of Social Housing has the power to impose unlimited fines 

where there are continued areas of non-compliance.  

5.2 The Council continues to make compensation payments to households where the 

service may not have managed a complaint appropriately, or where there has 

been a service failure that warrants this. Compensation is awarded in line with 

the Housing Ombudsman financial redress guidance and there is budgeted 

provision in the Housing Revenue Account Business Plan to support this. 

Legal  

5.3 The outcomes of the consumer standards apply to all landlords registered 

including local authorities. They apply to the social housing that these landlords 

provide and the tenants living in those homes. 

5.4 Social housing is defined in the Housing and Regeneration Act 2008: 

5.5 Low-cost rental accommodation (defined by section 69 of the Housing and 

Regeneration Act 2008) or 

5.6 Low-cost home ownership accommodation (defined by section 70 of the 

Housing and Regeneration Act 2008), or both. 
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5.7 The Council are currently under a formal engagement process with the Regulator 

of Social Housing, based on a breach of the Consumer Standards (Home 

Standard and Tenant Involvement and Empowerment Standard). There are no 

legal ramifications at this stage, but the engagement is formal in nature and there 

are risks of legal ramifications should the Council fail to progress at the required 

pace.  

5.8 The Housing Ombudsman have formally ended their intervention with the 

Council, following the Paragraph 49 report issued in January 2023. This was 

confirmed in February 2024. The Ombudsman will continue to make 

determinations on both historic and current cases where things have gone wrong, 

in the same way as any other authority but formal engagement has ceased.  

5.9 The Council are confident that within a 12-month period, compliance against the 

Consumer Standards will be in a strong position. The area the Council will 

continue to experience long-term statutory failure, is the compliance position 

against the Decent Homes Standard. In the 2023/2024 HRA Business Plan, the 

Council forecasted the investment need to meet Decent Homes Standards based 

on a cloned stock condition programme. This meant the Council’s data assumed 

the position at 62% compliant with Decent Homes Standards.  

5.10 Over the last 18 months, the Council have undertaken physical stock condition 

surveys on over 40% of the stock portfolio by the end of 2024/2025. As the 

intelligence around the stock portfolio has improved and increased, this has 

improved our knowledge around the condition of our stock and the investment we 

need. It is likely that the Council will continue to be in a non-compliant position for 

the next 7 years until the investment programme can be fully delivered.  

5.11 The Council have recently reviewed the Housing Revenue Account (HRA) 

Business Plan which was approved at February 2025 Cabinet. Based on the 

increased stock condition information, the Council are now 36% compliant with 

Decent Homes Standards following £236m investment in 2024/2025. This forms 

part of a programme of £1.6bn investment in the next 7 years to achieve 

compliance, based on the intelligence from the new stock condition programme.  

Equalities  

5.12 This report and the overall compliance position in Birmingham disproportionately 

impacts households in social housing and consequentially households on a lower 

income.  

5.13 Failure to maintain a compliant position, particularly in relation to landlord health 

and safety matters, or compliance against Decent Homes Standards 

fundamentally means that households on a lower income in the city (living in 

Council stock) live in accommodation that is reduced in quality, in comparison to 

those who have a greater financial mobility.   

Procurement  
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5.14 There are no direct implications for procurement. However, it should be noted 

that there is close alignment between the regulatory compliance position, 

particularly in the assets space and the re-procurement of the Repairs & 

Maintenance contract.  

People Services 

5.15 There are no direct staffing arrangements or HR implications because of this 

report.  

5.16 Committee should note that capacity has been increased in Asset Management 

side through the permanent recruitment of a Senior Compliance Manager, 

Asbestos Manager, Water Safety Manager and Gas Safety Manager. 

Recruitment for both Fire and Electrical Safety workstreams are underway.  

Corporate Parenting  

5.17 There are over 59,000 units of accommodation across the Council stock portfolio. 

As a result, there are a significant number of dependent children under the age 

of 18 living in Council homes.  

5.18 The Council has a responsibility to all tenants and leaseholders, but particularly 

children who are more vulnerable by nature to ensure that quality across Council 

stock is improved. The aspiration is that all children live in safe, secure and 

sustainable homes. 

6 APPENDICES 

6.1 There are 3 appendices to be considered alongside this report. 

6.2 Appendix 1- Regulator of Social Housing Meeting (May 2025) 

6.3 Appendix 2- Consumer Standards Action Plan 

6.4 Appendix 3- Mock Inspection Document Request List 
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Regulator of Social Housing 

14th May 2025
Paul Langford, Executive Director of City Housing

Item 9
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Completed

Open/On-going

June 2023- Gas Compliance Audit

Total actions generated = 47

 46 completed actions 

 1 action remaining, relating to the 

procurement of a third party for gas 

safety assurance 

2%

98%

2%

Completed

Open/On-going

September 2024- ‘Big 6’ Audit

Total actions generated = 49

 48 completed actions

 1 action remaining, relating to data control 

processes

February’ 2025- Follow Up Audit

Total actions generated = 15

 5 actions already completed 

 10 actions remain open and ongoing, 

none of these are overdue

66%

33%

Completed

Open/On-going

Note: 6 x recommendations from audit report expanded to 15 x sub-
stream actions to enable us to identify action owners and SMART actions. 

Savills Report- Progress to Date
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Savills Audit Report (Full Report Attached)

Summary of Recommendations:
 Socialise the Building Safety Management System with operational teams and other stakeholders (in progress)
 Some procedural documents still being developed, with sign off required post completion (in progress)
 Ensure full data exchange between True Compliance and Northgate (expected Q3 2025)
 Third party assurance processes being commissioned for gas safety and electrical safety programmes (expected 

completion Q2 2025)
 Specific contractor resource identified to support compliance focused activities, managing the lack of capacity for 

R&M contractors to deliver these workstreams alongside BAU activities. (expected Q3 2025)
 Additional procurement agreed to support new contracts- award of contracts planned by (expected Q3 2025)

Page 25 of 86



OFFICIAL

Decent Homes Standards- latest position

PAGE 4

 Council are currently reporting 36% compliance with Decent Homes Standards based on the completion of 
21,885 surveys completed in the last 5 years. 

 14,209 physical stock condition surveys were completed at the end of the financial year, over target based on the 
expected 20% per year since April 2024.

 6414 homes have undergone component replacements and works were manually uploaded to Apex by the end of 
April 2025, contributing to the increase from 29.31% to 36%

Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr Total

Number- Acivico 536 493 481 578 578 499 597 592 343 474 497 506 489
14,209

Number- Savills 1481 849 1081 771 340 318 400 286 117 140 519 745 499

Decent Homes
(Quarterly) %

38.37% 29.03%
*stock con surveys on 

regen schemes began in 
Jul 2024

28.39% 29.10% 36%
*impact of 2024/2025 
investment as at Apr 

2025
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Decent Homes Standards- methodology and trajectory 

2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Decent Homes % and 
number

43%
24940

51%
29580

59%
34220

68%
39440

77%
44660

87%
50460

94%
54520

100%
c58000

Target % and number
*based on current stock con 
position

7%
4060

8%
4640

8%
4640

9%
5220

8%
4640

10%
5800

8%
4640

6%
3480

Planned Investment (£)
*based on 25/26 Business 
Plan

227,773 219,335 223,498 227,690 218,976 232,636 236,170 £171,100

 2024/2025 programme, moved the Decent Homes % positively by circa 6%
 Trajectory is based on the info identified for the 2024/2025 programme, as well as the projected spend set out in 

the HRA Business Plan.

Page 27 of 86



OFFICIALPAGE 6

Decent Homes Standards- next steps 

Decent Homes % Calculation
 Consider potential amendments to the Decent Homes calculation, following the learning from stock condition 

surveys 
 Any changes to Apex will be subject to rigorous testing and will only be implemented where there is an in-date 

(within the last 5 years), physical stock condition survey to evidence changes required

Example Areas:

Electrical Wiring Systems- 4,673 failures on properties where an in-date survey exists 
 Council now has assured data for >90% EICRs, >50% that have been completed in the last 12 months
 A compliant EICR can only be issued if the condition is satisfactory 

Wall Type and Wall Finishes- 11,523 and 19,028 respective failures on properties where an in-date survey exists
 Physical stock condition data of over 20,000 surveys demonstrates only 4 instances where wall type/wall finish 

fails on condition 
 Age considered within Apex but condition is not considered, could have a significant impact once the business 

rules have been agreed.
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Compliance area % April 2023 % for Mar 2025 % for Apr 2025 Remedials Apr 2025

Gas (domestic) 99.80% 98.21% *numbers not provided due to data 
bug issue, see slide 11

0

Gas (communal) 78.57% 100% 94.64% 0

EICR domestic (5 year) 73.69% 87.02% *numbers not provided due to data 
bug issue, see slide 11

3308

EICR communal (5 year) 82.01% 92.07% 93.79% 0

Asbestos 28.20% 82.36% 81.65% 245

Legionella (block) 100% 100% 100% 1393

FRAs (low-rise) 34.43% 99.06% 99.67% 4141

FRAs (high rise buildings) 94.74% 98.91% 100% 1232

FRAs (medium rise buildings) N/A no separate reporting 100% 100% 140

Carbon Monoxide (installation) 50.38% 97.26% 97.28% 0

Lifts 95.60% 99.45% 98.90% 37
Smoke Detectors % 52.46% 94.48% 94.48% 0

Landlord H&S True Compliance Reporting- Big 6 (Assured Data)

Page 29 of 86



OFFICIAL

Remedials overdue > 180 days- Fire Safety Management Plan

PAGE 8

Action Volume Owner High Medium Low

Remedials have been added to capital programmes, 
or capital programmes are being developed to 
support delivery. Remedials include 
compartmentation, door replacements, emergency 
lighting installation.

234 Planned Maintenance 38 94 102

Repairs have been raised to address these remedial 
actions. Remedials include repairs required to flat 
entrance doors, fire doors or damaged panelling 

69 R&M 41 24 4

Remedials are attributed to outstanding certification, 
or areas whether a further inspection is required to 
satisfy compliance post remedial work being 
completed.

9 Building Safety 1 5 3

Remedials have been raised as business actions with 
Housing Management and are generally attributed to 
escape routes being blocked

11 Housing Management 6 4 1

Of the 4141 FRA remedials, 2,285 are in date. 323 are overdue for longer than 180 days.
This was attributed to acceleration around the programme and the lack of contractor capacity to deliver remedial 
works.
This has been addressed via procurement and agreed definition around where different activities sit.
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Remedials overdue > 180 days-Asbestos Management Plan 

PAGE 9

Action Volume Owner High Medium Low

Removal remedials relate solely to floor tiles on 
stairwells in both low-rise blocks and in high-rise 
blocks.

10 Strategic Asset 
Management

3 7

Encapsulation remedials are generally related to 
stairwells, cupboards and the lobby area in low-rise 
blocks

90 Strategic Asset 
Management 

22 68

The remedial action is to prohibit access, to assess 
the need for future removal. This is related to debris 
identified surrounding electrical trunking 

6 Strategic Asset 
Management

6

All asbestos remedial actions have been allocated to the Strategic Asset Management team to design a planned 
maintenance programme that can seek to deliver this work. As below, there are no high-risk remedial actions 
overdue > 180 days 

Asbestos remedials have reduced from c600 last month, to 245 (as of April 2025.) Completion of the overdue actions 
expected by the end of July 2025
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Remedials overdue > 180 days- Electrical Safety Management Plan 

PAGE 10

Action Volume Owner High Medium Low

The majority of remedials relate to full re-wires that 
have been identified between 2020-2023

790 Planned Maintenance 790

There are a small number of minor remedial works of 
up to 5 items

183 Planned Maintenance 183

Remedial actions related to consumer unit 
replacement 

311 Planned Maintenance 311

All remedial actions have been issued as jobs to contractors. 1064 of the 1284 remedials over >180 days were 
raised between 2020-2023.
These jobs have been allocated to the Planned Maintenance team to understand what works have been completed 
and what are outstanding. Because of the historic nature, this is difficult to determine.
EICR remedials are all ‘medium’ risk as high priorities are managed at the point of the test taking place. This is 
included within current R&M contracts. 
Commitment to complete overdue remedials by September 2025 still in date but should caveat with this being the 
highest risk area.
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Safety & Quality- Key Messages

 Gas & Electrical Safety- performance on the testing programme numbers are impacted by a data bug in True Compliance 
(dwellings only). This is related to a mapping error on True Compliance where certain symbols on specific certification couldn’t 
be recognised. This is being rectified in True Compliance over the next 2 weeks which actual numbers at 98% (gas) and 94% 
(EICRs) respectively.

 Asbestos- previous procurement issue (TUPE) delayed the reinspection programme, causing a time lag in QA. This has now 
been rectified, with the contract mobilised and the reinspection programme underway. Remedial actions have reduced from 
circa 600 last month to 245 this month.

 Fire- testing programme now at BAU across all stock types, with the focus now on overdue remedials (see slide below). Some 
remedials incorrectly categorised as repairs, whereas a capital programme is required. Remedials have now been re-allocated 
to reflect this. 

 Asbestos & Fire- overdue remedials are significant because of the speed in which programmes accelerated. Now these have 
been allocated appropriately, the September 2025 deadline originally set remains achievable, with asbestos already showing 
progress with a significant reduction in the last 4 weeks.

 Legionella- testing programme is now BAU. Overdue remedial actions do not exceed 90 days, with a budget identified to 
deliver high risk tank cleaning remedials, driven through the LRA programme.

 Electrical Safety- testing programme is now BAU, with assured certification for c95% of the stock portfolio (true number to be 
provided). The remedial programme is the most challenging, with 1249 existing for over 365 days. Uncertainty around works 
complete/incomplete and activities related to intrusive work like full re-wire will require resident co-operation. Further 
breakdown on the previous slide, with a target for September 2025 dependent on further data assurance work

 Carbon Monoxide/Smoke- all LGSRs sampled are demonstrating that C02 and smoke alarms are evident in the property and 
intact for increased certainty. Cross referencing with identified issues through the stock condition survey programme to ensure 
no issues with the LGSRs before removing outstanding numbers from the system
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Damp & Mould 

PAGE 12
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Damp & Mould- right first time
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 Damp and mould reports reducing over April and May outside of the trends we saw last year. However, volumes 
over the winter were more significant contributing in the drop in right first-time fixes, with complex cases that 
couldn’t be resolved in the same month 

 As of  the end of April 2025, there were 292 open damp and mould jobs outstanding, with 79% completed 
within target timeframes. Just over 57% of jobs were categorised as routine repairs, whilst others required a 
more immediate response (between 2 hours and 7 days depending on severity)

 Cat 1/Cat 2 hazards for damp and mould are recorded as part of the overall number of reports, managed 
differently to other HHSRS hazards because of the dedicated target team within the contractor function

 Data collection in this area also linked to disrepair and litigation (hence the alternative way of keeping records) 
of which, 409 jobs in the last financial year have resulted in a disrepair claim, 912 over 2 financial years

 Cat 1/Cat 2 hazards on damp and mould (open) specifically requested by the Regulator. None of these cases 
are overdue for longer than 30 days as they are picked up directly through the target team.

 Improvement works such as SHDF are having an impact, Fortem properties benefiting from SHDF works had an 
average of 3.22 damp and mould repairs per property prior to the works, with 0.8 repairs on average after 
completion.

 Equans saw a similar impact with 1.98 repairs per property prior to works and 0.57 post completion

PAGE 14

Damp & Mould- Continued 

Level of Severity Cat 1 Cat 2 Recommendation Total
Damp And Mould HHSRS 345 395 454 1194
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Cat 1 Open/Overdue Hazards
There are 14 Cat 1 hazards showing as over 90 days overdue. 
Upon further integration, all 14 of these jobs have been issued to contractors but have been ‘held’ in system. 
Data cleansing has been undertaken as these 14 are held because of an interface issue, where the contractor has not received 
the job, and these are now being re-raised to ensure assurance.  
It is expected that these jobs have been duplicated elsewhere but the service wants to confirm this is the case through physical 
checks before confirming this. 
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Complaints- View of Complaint Volumes so far (April 2025)

PAGE 16

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb March April
Housing Solutions & Support 49 67 70 64 62 67 69 80 76 82 23 47 41 59 50
Housing Management 48 42 62 73 49 79 88 66 62 48 35 52 43 64 52
Housing Repairs 467 434 434 393 354 286 345 420 442 428 351 407 412 378 303
SLA Stage 1 60% 68% 68% 67% 83% 86% 87% 87% 84% 93% 90% 85% 92% 88% 85%
SLA Stage 2 74% 64% 67% 77% 66% 67% 75% 73% 73% 83% 66% 62% 76% 51%
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Any Questions?
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ID Service Area Requirement Source BRAG Priority Tracking Deadline Action Business Lead SRO Bi-Weekly Update (Commentary) Status
A1 Asset Management Housing Ombudsman Paragraph 49 Report   High On track 01/07/2025 Evidence the use of intelligent reporting to target properties of concern based on agreed metrics 

(cancellations, repeat repairs, complaints etc).
Asha Patel Wayne Davies 14/5/25 - reports have been available for some time but there is a lack of assurance that these are being escalated; Asha 

Patel to review reports to ensure that these are fit for purpose then confirm escalation process.
3/6/25 - AP still to review existing reports and feed back. KC has developed report on whole story for properties. 

Open

A2 Asset Management Housing Ombudsman Paragraph 49 Report   Medium On track 01/04/2026 Ensure record keeping framework is in place that provides flexibility to record and store photos 
online 

Asha Patel Wayne Davies 14/5/25 - Asha Patel is testing solution for photo storage as existing system (DM360) is not compatible with contractors so 
there remain two systems in use (Apex/DM360) until this can be resolved.
3/6/25 - This will not happen as part of T&F; decision been taken to use APEX for storage of photos until Contract 26 
mobilisation.

Open

A3 Asset Management Housing Ombudsman Paragraph 49 Report   High Not on track 01/07/2025 Evidence the delvery of a record-keeping frameowrk across contractors and BCC supported by 
appropriate training.

Asha Patel Wayne Davies 14/5/25 - Asha Patel is reviewing the work done so far and will provide a scope for the roll-out by end of May 2025.
3/6/25 - AP has reviewed current plan and framework has been shared with contractors. Record keeping standards are 
documented in contract 2026. Record keeping will be monitored within SIT on monthly basis going forward. 

Open

A4 Strategic Enabling Housing Ombudsman Complaint Handling Code   Low At risk 01/07/2025 Ensure there is a process to identify complaints that may have been submitted through 
satisfaction or transactional surveys

Grant Kennelly Natalie P Smith/Asha Patel 14/5/25 - Review required of HM transactional surveys to ensure these are flagging complaint process; review required of 
Asset Management SOP to ensure dissatisfaction is being treated as a complaint.
3/6/25 - SIT are escalating complaints where identified from tele-audits; GK to discuss process with HM to ensure that 
complaints are being identified

Open

A5 Strategic Enabling Housing Ombudsman Paragraph 49 Report   Medium On track 01/07/2026 Ensure the 'tenant talks' model is reviewed and maximises opportunities for engagement. 
Feedback from these groups should be reported to senior leaders and Members

Grant Kennelly Naomi Morris 14/5/25 - GK chased complaints data to inform decisions around targetting of Tenant Talks on areas of concern going 
forward.
3/6/25 - No data received from complaints; GK to chase.

Open

A6 Strategic Enabling Learning from Severe Maladministration Cases   High At risk 01/07/2025 Ensure that compensation being offered as part of resolution of S1/S2 complaints is in line with 
the Housing Ombudsman/LGSCO's guidance on remedies.

Grant Kennelly Naomi Morris 14/5/25 - compensation matrix has been reviewed and is in use; new referral form being trialled within complaints team.
3/6/25 - meeting with complaints team to review pilot of new form; this has now been rolled out and will become a BAU 
activity - success will be monitored through S1 escalation to S2 and HO determinations where compensation was offered.

Open

A7 Strategic Enabling/Asset 
Management

Learning from Severe Maladministration Cases   High On track 01/07/2025 Ensure that open cases with the Housing Ombudsman are reviewed and compensation is offered 
or repairs/actions are carried out at a service level to minimise risk.

Grant Kennelly/Asha X Patel Naomi Morris 14/5/25 - cases are being reviewed - GK to update list and re-share.
3/6/25 - GK to update previous list and arrange fortnightly meetings with Tessa Walden to discuss new cases where 
intervention is needed. Review of all current live cases as requested at DMT - whilst potential severe mals have been 
addressed, scope to review potential mals etc.

Open

A8 Housing Management Learning from Severe Maladministration Cases   High On track 01/07/2025 Deliver a new no-access policy and processes that support the Council's objectives to access 
properties at the earliest opportunity.

Natalie Smith Dave Ashmore 14/5/25 - no access policy draft is with legal services for review.
3/6/25 - no update on policy - GK to chase Natalie Smith.

Open

A9 Asset Management Learning from Severe Maladministration Cases   High On track 01/07/2025 Review the existing Quality Assurance processes within Asset Management to ensure that they 
are fit for purpose.

Asha Patel Wayne Davies 14/5/25 - the existing SOP needs to be reviewed as there is a difference between the questions in the SOP and the NEC 
fields.
3/6/25 - This will be done as part of c26 mobilisation - all operating processes will be reviewed.

Open

A10 Corporate Complaints Learning from Severe Maladministration Cases   High On track 01/07/2025 Review the existing Quality Assurance processes within Corporate Complaints to ensure that they 
are picking up on conerns and lessons learned.

Joanne Podmore Wendy Griffiths 14/5/25 - GK to discuss with Jo Podmore and obtain copies of outcomes for audit/assurance.
3/6/25 - All S2 complaints trigger review of quality of S1 and actions to highlight where complaint escalation could have 
been prevented (for repairs). Action plans being created from HO determinations for learning from complaints around 
complaint elements  Documentation and process mapping will be available for implementation by 1 July 2025

Open

A11 Corporate Complaints Learning from Severe Maladministration Cases   High On track 01/07/2025 Review the existing processes for escalating complaints to contractors/service where there are 
concerns over responding within SLA.

Joanne Podmore Wendy Griffiths 14/5/25 - discussed at SIG 13/5/25; current process is effective for complaints and contractors - assurance needed of 
outcomes/discussions.
3/6/25 - more engagement with SSM's across repairs and there is traction around open complaints, HOS and SD being 

i d i  t  l ti  Q lit  h k f i f ti  i d f  t t  i  fl i   lit  hi h th  i t  

Open

A12 Asset Management Ghazala Parveen Determination   High On track 01/07/2025 Ensure that existing reports within Power BI adequately target issues of damp and mould, and 
that these are appropriately escalated to senior management and contractors for investigation 
and resolution.

Asha Patel Wayne Davies 3/6/25 - GY is picking up &M reporting - this line mirrors Line A1 - GK to meet GY to discuss and AP will meet Carl Wallace 
to develop D&M reports.

Open

A13 Asset Management Ghazala Parveen Determination   High On track 01/07/2025 Ensure that missed appointments/cancelled jobs where D&M is cause of repair are not closed and 
are appropriately escalated.

Asha Patel Wayne Davies 14/5/25 - this action is being progresed via the Leaks from Above T&F Group - interim solution being used by contractors 
and IT have now made changes to allow missed/cancelled jobs to remain open in NEC with mitigation for contractors.
3/6/25 - D&M reports will include cancellation, not right first time etc - GK to speak to GY

Open

A14 Asset Management Ghazala Parveen Determination   High On track 01/07/2025 Utilise multiple SOR/damp repairs report to target investigation/surveys for properties of concern 
(over four reports).

Asha Patel Wayne Davies 14/5/25 - clarity needed on arrangements to replace previous BIO withi repairs and ensure that these jobs are being 
escalated/reported.
3/6/25  GK to meet with GY to discuss reporting and escalations

Open

A15 Asset Management Ghazala Parveen Determination   High On track 01/07/2025 Review number of follow-on jobs reported by tenants post-completion of repairs and audit 
whether these were repairs where contractor should have raised on tenant's behalf.

Asha Patel Wayne Davies 14/5/25 - SIT are reviewing jobs where recalls are not being logged and raising with contraactors.
3/6/25 - Recall report to be reviewed - AP to check if script has been changed to request whether it is asking for one room 
or multiple rooms etc.

Open

A16 Asset Management Ghazala Parveen Determination   High On track 01/04/2026 Explore capacity for inspections for other repair issues to include checks for signs of damp and 
mould and referral for repairs where identified.

Asha Patel Wayne Davies 14/5/25 - current visit script includes check for signs of D&M for repairs to be raised manually - this will form part of the Go 
Mobile rollout and will be automated.
3/6/25 - AP will be asking teams to identify issues/risks of D&M on any visit - this will be built int response to Awaab's Law 
and C26. Requires validation of how HM are raising repairs post-visit where D&M identified.

Open

A17 Asset 
Management/Housing 
Management

Ghazala Parveen Determination   High On track 01/04/2026 Continue roll-out of contact functionality to all relevant officers and monitor compliance/usage 
and quality of notes.

Asha Patel Wayne Davies 14/5/25 - roll out of contact function complete - assurance needed on usage/compliance
3/6/25 - further training has been delivered by SIT and more officers have access to Contact Functionality. .

Open

A18 Asset Management Ghazala Parveen Determination   High On track 31/12/2025 Audit compliance with Damp and Mould process to ensure requirements of BCC and contractors 
are being met consistently and necessary information (photos/reports) are available and there is 
evidence of contact with tenants regarding repairs.

Asha Patel Wayne Davies 14/5/25 - SIT are reviewing D&M jobs for compliance with BCC requirements - this will also form part of C26 with built-in 
assurance.
3/6/25 - as above, this is on track for delivery by December 2025.

Open
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ID Service Area Requirement BRAG Priority Tracking Deadline Action Business Lead SRO Target Bi-Weekly Update (Commentary) Status

A1 Asset Management
Providers must have an accurate, up to date and evidenced understanding of the condition of 

their homes that reliably informs their provision of good quality, well maintained and safe 
homes for tenants

High On track 31/03/2026
Deliver a further 20% of stock condition surveys by the end of the financial year, 

totally 40% of the total stock portfolio, amounting to 12,000 surveys
Anthony Jarvis Wayne Davies

1,000 per month (500 
Acivico, 500 Savills)

13,710 stock condition surveys delivered for 2024/2025 at an agreed rate of 500 per month, for both 
Savills and Acivico. 1,000 per month expected for May 2025 Open

A2 Asset Management
Providers must have an accurate, up to date and evidenced understanding of the condition of 

their homes that reliably informs their provision of good quality, well maintained and safe 
homes for tenants

High On track 30/06/2025
Amend the Decent Homes calculation based on agreed principles from the 2024/2025 

investment programme (surveys in date over 5 years, inc Savills data)
Anthony Jarvis Wayne Davies 36% (on Power BI)

Report submitted to Dir Assets and Dir Strategy & Regulation to agree the Decent Homes calculation 
with trajectory developed, updates required on Power BI to reflect this reporting figure Open

A3 Asset Management
RPs must ensure that tenants' homes meet the standard set out in section five of the 

Government's Decent Homes Guidance and continue to maintain their homes to at least this 
standard unless exempted by the regulator 

High At risk 30/09/2025
All works from the 2024/2025 programme to be uploaded into Apex, demonstrating 

the component replacements undertaken for 2024/2025
Lee Wood Wayne Davies

10137 homes on the 
2024/2025 programme

6445 homes where works have been completed in NEC was the year end figure, circa 4000 properties 
with an outstanding update
28/5- 6551 homes now updated through works.

Open

A4 Asset Management
RPs must ensure that tenants' homes meet the standard set out in section five of the 

Government's Decent Homes Guidance and continue to maintain their homes to at least this 
standard unless exempted by the regulator 

High Not on track 31/03/2026
As per the Decent Homes trajectory, % of homes compliant with Decent Homes 

standard must increase from 36% to 43%
Anthony Jarvis Wayne Davies 43%

32.23% is the most recent figure based on the agreed methodology showing a reduction, rather than 
an increase
28/5- 34.13% current Decent Homes figure

Open

A5 Asset Management
RPs must ensure that tenants' homes meet the standard set out in section five of the 

Government's Decent Homes Guidance and continue to maintain their homes to at least this 
standard unless exempted by the regulator 

High On track 30/06/2025
Full review of the rules for calculating Decent Homes in Apex, using stock condition 

date to update physical condition information
Anthony Jarvis/Carl Wallace Wayne Davies 36% (on Power BI)

Initial scoping document has been undertaken with permission to review wall finishes, wall type and 
electrical wiring information Open

A6 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High At risk 30/09/2025

Ensure all EICR remedials over 365 days have been analysed, evidenced as completed 
works or re-issued to contractors

Lee Wood Wayne Davies
0 remedial actions overdue 

365 days plus 

15/5- As of May 2025, there are 1429 electrical safety remedials over 365 days, this has increased from 
the end of year position of 1284
28/5- 1316 over 365 days showing as outstanding, beginning to reduce Open

A7 Strategic Enabling
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
Medium On track 30/05/2025

Update Power BI reporting to ensure remedials are categorised based on allocation 
(capital, repairs, compliance etc.) so HOS can monitor and track completion

Carl Wallace Naomi Morris
Remedial actions split by 

service

Power BI report does not yet have this functionality across all areas. Brian/Carl, working together to 
ensure data from TC is feeding the Power BI reporting 
15/5- awaiting on change from Northgate to TC
28/5- EICR remedials require movement to TC before allocations can be made on Power BI. Brian 

it  t  d t  t t ti

Open

A8 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High At risk 30/09/2025 Ensure all overdue fire safety remedials allocated to capital investment are undertaken Lee Wood Wayne Davies 0 overdue remedial actions

15/5- 192 overdue remedial actions on fire safety, allocated to capital investment, all of which ar over 
30 days and up to 2 years in length
28/5- just over 300 outstanding

Open

A9 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High On track 30/09/2025 Ensure all overdue legionella remedials allocated to capital investment are undertaken Lee Wood Wayne Davies 0 overdue remedial actions

15/5-73 overdue remedial actions on legionella allocated to capital investment, all of which are over 60 
days and up to 365 days
28/5- no actions for capital showing as outstanding

Open

A10 Asset Management
RPs must ensure that tenants' homes meet the standard set out in section five of the 

Government's Decent Homes Guidance and continue to maintain their homes to at least this 
standard unless exempted by the regulator 

High On track 31/03/2026
Deliver component replacements as per the capital programme 2025/2026, evidencing 

that investment is being tracked and monitored
Lee Wood Wayne Davies

4745 bathrooms
5490 kitchens
2005 windows

820 roofs

Programme has just been issued, reporting to be set up in the same way as the 2024/2025 programme 
to monitor completions and delivery through Power BI
28/5- programme has been developed based on the spreadsheet, Carl to build new report that reflects 
completions 

Open

A11 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High On track 30/09/2025

Asbestos management overdue remedials to be completed and reinspection 
programme mobilised, aiming for 100% compliant blocks

Paul X Smith David Stevens
>95% testing 

0 overdue remedials

15/5- >86% compliant blocks currently demonstrated with 100 overdue remedial actions to be 
completed, agreed to use compliant blocks and keep internal update going on the re-inspection 
programme
28/5- Performance is the same, >86% complete, with 39 remedials with the evidence to close. 76 

      

Open

A12 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High At risk 30/09/2025

Overdue fire remedials allocated to compliance or the building safety team to be 
completed

Brian Clifton David Stevens 0 overdue remedial actions
15/5- 1395 remedial actions allocated to building safety/compliance with 110 of these in date. 1285 to 
complete in anticipation of the Sept 25 deadline. Majority are sat with new CLC contractor.
28/5- 719 remedials sitting as overdue related to building compliance. Brian to check these as they 
h ld h  b  ll d  256  ll d  H i  M  l  i  i  l   

Open

A13 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High Complete 30/05/2025

Ensure all unallocated overdue fire safety remedial actions are allocated to respective 
teams for completion

Brian Clifton David Stevens 0 overdue remedial actions
15/5- 706 overdue fire safety remedial actions remain unallocated. none should be so Brian and Carl to 
check offline
28/5- only 3 remaining unallocated, resolving and waiting to close off

Closed

A14 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High At risk 30/09/2025

Overdue remedials awaiting PPM or WRA for legionella are completed or re-allocated 
via the compliance team

Susan Hadley Jones David Stevens 0 overdue remedial actions
15/5- 826 overdue remedials awaiting PPM or LRA require completion
28/5- 783 overdue remedials Open

A15 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High Complete 30/05/2025

Resolve certification issues with Equans and TC re gas domestic and EICR dwellings so 
accurate reporting can be provided

Brian Clifton David Stevens
2 weeks from the 

14.05.2025 to resolve

No reporting provided to the RSH on these metrics, update information to be provided within 2 weeks
15/5- TC reporting issue finalised, no longer an action Closed

A16 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
Medium At risk 30/06/2025

Complete audit of LGSRs to ensure carbon monoxide installations are not outstanding, 
through an assessment of Northgate data

Mark Plant David Stevens 0 outstanding installations
1457 installations currently showing as outstanding on Northgate
15/5- decision for these to remain until all thoroughly checked for assurance purposes Open

A17 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
Medium On track 30/06/2025

Complete audit of LGSRs to ensure smoke alarm installations are not outstanding, 
through an assessment of Northgate data

Mark Plant David Stevens 0 outstanding installations

700 installations showing as outstanding on Northgate
15/5- as above
28/5- list of 600 properties with smoke or C02 alarms can be updated from the last gas service. Carl 
monitoring with IT and will cross reference with stock con data for the next meeting

Open

A18 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High At risk 30/06/2025

Track and monitor HM remedials around fire safety, this includes training HM to use 
True Compliance so actions can be automated

Brian Clifton David Stevens 0 overdue remedial actions

15/5- 38 overdue remedials showing as overdue, staff in HM using spreadsheets to manage these as 
opposed to automated systems
180 closed in the last 2 weeks, agreed to manage through Brian
28/5- 256 showing up as overdue.

Open

A19 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High On track 28/02/2026

Deliver the 15 actions agreed as part of the recent Savills report by final action 
completed date (Feb 26) and provide a monthly summary on progress at Compliance 

Board
Ravi Govindaradjalou David Stevens 0 outstanding actions

15/5- 15 outstanding actions live following the audit sign off at compliance board and with 
commissioners. To be reduced according to individual action timescales
28/5- still 15 actions, as longer term and based on procurement Open

A19 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High At risk 30/06/2025

Complete a full review of HHSRS data and processes ensuring no Cat 1 hazards are 
overdue. 

Asha X Patel Wayne Davies 0 overdue hazards

15/5- 49 Cat 1 hazards overdue varying between 30 days and 365 days

Open

A20 Asset Management
Providers must have an accurate, up to date and evidenced understanding of the condition of 

their homes that reliably informs their provision of good quality, well maintained and safe 
homes for tenants

High At risk 30/09/2025
Develop processes that reduce the manual intervention required re recording of Cat 

1/Cat 2 hazards following stock condition surveys, including review of residual hazards 
in Apex

Anthony Jarvis Wayne Davies 0 overdue hazards (Apex)

15/5- 5741 Cat 1/Cat 2 hazards not closed down within Apex, these need to be ratified and closed or 
jobs raised 
28/5- 3 Cat 1s open for over a year, 7 in total. Reducing week on week. 

Open

A21 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High At risk 30/09/2025 Complete overdue remedial actions allocated to repairs in relation to fire safety Asha X Patel Wayne Davies 0 overdue remedial actions

15/5- 507 overdue remedials currently allocated to repairs in relation to fire safety varying from 30-365 
days
Weekly meetings in place

Open

A22 Asset Management
When acting as landlords, RPs must take all reasonable steps to ensure the health and safety of 

tenants in their homes and associated communal areas
High Complete 30/09/2025

Ensure record keeping within Equans doesn't negatively impact right first time figures 
for damp and mould and rectify where this has happened over the last 8 weeks

Asha X Patel Wayne Davies >95% right first time

15/5- 77% of jobs completed as right first time, significant drop in March and April related to Equans 
record keeping
Numbers to be rectified by the end of May 25
28/5- 89.9%- issue with Equans resolved, which has improved the figures

Closed

Planned Maintenance 

Compliance & BSM

Repairs
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ID Service Area Requirement BRAG Priority Tracking Deadline Action Business Lead SRO
Bi-weekly update (Commentary)

Status

A1 Housing Management 
 RPs must work co-operatively with tenants, other landlords and relevant organisations to take all reasonable 

steps to ensure the safety of shared space
Medium At risk 01/06/2025

Develop a Neighbourhood Offer document, setting out how the 
Council will work co-operatively with the community and our 

objectives in achieving this.
Natalie P Smith Dave Ashmore

27/03/2025- Using other LA Neighbourhood offers for best practice. Draft policy 
document should be shared with Natalie by next week via Grant.
24/04/2025- Draft sent to Natalie 31/03, circulated to HM HOS 11/04/25 awaiting SMT 
feedback. Grant to chase, NM Reqs an offer document (easy read version) rather than a 
policy.
22/05/25 - to follow off policy document as per below.
05/06/2025- to be shared, dedicated session in regards to the policy as it covers a lot of 
areas to be had. Once policy is established, a slimlined offer document to be created for 
the tenant

Open

 

A11 Housing Management 
 RPs must work co-operatively with tenants, other landlords and relevant organisations to take all reasonable 

steps to ensure the safety of shared space
Medium At risk 01/07/2025

Develop a Neighbourhood Management policy which sets out how 
shared spaces, and communal areas will be managed (cleaning, 

H&S, cyclical decs etc.)
Natalie P Smith Dave Ashmore

30/01/2025- Neighbourh'd management policy covering all these areas, asked for 
comments and feedback
SEE ABOVE - TO BE INCLUDED IN
27/02/25- Neighbourhood mngt policy in draft as above
10/04/25- Policy created and shared with HOS, used other LA's as best practise- HM 
SMTto feedback with comments.
24/04/2025- HM feedback on draft policy doc still outstanding. NS to escalate at HM SMT 
level 
22/05/25 - GK to shared draft policy with NPS. Draft is out for feedback in HM.
05/06/2025- No response as yet from Mitchell for after pictures for the shared spaces 
improved. Received before pictures.

Open

 

 

A2 Housing Management 
RPs must co-operate with relevant partners to promote social, environmental, and economic wellbeing in the 

areas where they provide social housing
High At risk 01/07/2025

Undertake analysis to understand areas of dissatisfaction related to 
'positive contribution to neighbourhoods' TSM measure setting out 

an operational plan to improve the approach
Natalie P Smith Dave Ashmore

13/03/25- Natalie working with Carl to understand the TSM data and Assets info to 
understand our contribution to local areas. Natalie to update. Incorporate the local 
housing liason board/ local safety partnership group and their thoughts on how they can 
contribute on views around improvement. Looking for tangible results to come out of 
these forums. Carl has a sharepoint site holding info around improving areas. You said, 
We did - get the link from Carl.
27/02/25- Rishi to speak to HM colleagues for an update
10/04/25- Anthony provided DHS planned maintenance to HM, Natalie spoke Carl, need 
an update around this
24/04/2025- Regular joint Asset Management and HM meetings taking place monthly to 
discuss learning from dissatisfcation evidence. Evidence from service meetings / analysis 
required to demonstrate activity around positive contributions (Recieved south void kerb 
appeal pilot from Mitch - needs to be city wide approach)
22/05/2025- Trying to influence a communal DEX programme, not currently in the Asset 
strategy. Maisonettes and younger age bands scoring low, which is understandable, 
tenants with young kids. You said we did , estate walk abouts
05/06/2025- Estate walkabouts, building safety reports focussing on DEX, building piece, 
in response to the TSMs- positive contribution to neighbourhoods. Gap with partners 
ehat we do with RSLs. Community safety partnership, local whats being done, outcomes 
achieved (Pam Powis, Mohammed Khan) 

Open

 
 

 
 

 

 

A3 Housing Management SE1: RPs, having taken account of their strategic objectives, the views of tenants, and their presence within the High On track 01/04/2025 Implement the Housing Management re-design to ensure a localised Georgia Platt Dave Ashmore 27/02/25- Salim/Natalie/Rishi to update Closed

A10 Housing Management 
RPs must co-operate with relevant partners to promote social, environmental, and economic wellbeing in the 

areas where they provide social housing
High On track 01/08/2025

Develop an operational plan to gradually increase the number of 
visits, aiming to achieve 800 per week (in line with seeing all tenants 

every 2 years)

Rishi Spolia/ Natalie P 
Smith

Dave Ashmore

27/03/25- Second cohort of tablets to be deployed in April. Finalising agile solutions. 
Presented home visiting framework to DMT today to increase visits to 2500 per month 
(check the 800 a week figure with JG, where did this number come from)
10/04/2025- Patches assigned, what is happening to use this as evidence and have sight 
of things- Georgia Platt to update
24/04/2025- Visiting programme now continuing as BAU. Bi Visiting dashboard 
formulated to monitor progress against visiting target (HM to collate Bi evidence 
displaying visiting progress against target for self assessment evidence folder) 
22/05/2025- HO Recruitment now complete. Visible increase in surveys (on south) - 
overall number of home visits has dipped for may. 
05/06/2025- Recruiting 16 HOs , currently a third down. Impacting number of visits. 
Recruitment will help  Dashboards will give visbility where people are at  Tom shared a 

Open
 

 

A12 Housing Management 
RPs must work in partnership with appropriate local authority departments, the police and other relevant 
organisations to deter and tackle ASB and hate incidents in the neighbourhoods where they provide social 

housing
High Not on track 01/06/2025

Ensure CCTV is implemented in line with the June 2024 Cabinet 
report (responding to TSM)

Rishi Spolia Dave Ashmore

13/03/25- Implementation plan to be shared by Rishi
27/03/25- Rishi to share implementation plan. Bakeman to start 18/04, Durham mid 
May/Jun once Bakeman is complete. Future blocks are subject to building safety regulator 
sign off.
10/04/2025- Go back to Rishi, find out if installation is actually commencing on 18/04 at 
Bakeman.
24/04/2025- Bakeman House implimentation underway. Durham house is prospectively 
next on the install list. Surveying of the infrastructure @ Durham underway. RS to provide 
implimentation roadmap and advise of blockages. Cabinet Report is one year old and HM 
are part way through 1st install.
05/06/2025- Bakeman install complete, being monitored Priesley Walf.  To be completed 
in other blocks by 2026. Police response if assessed as immediate risk. Rishi to send 
evidence. 22 on the route install plan, which block and when, priority of install 
determined by the data we hold

Open

 

 

 

A4 Housing Management 
RPs must work in partnership with appropriate local authority departments, the police and other relevant 
organisations to deter and tackle ASB and hate incidents in the neighbourhoods where they provide social 

housing
High On track 01/10/2025

Ensure there is a robust action plan in place, led by Housing 
Management to address ASB performance in a sustainable way

Salim Miah Dave Ashmore

10/04/2025- Salim to update on ASB action plan. Happy with the action plan but what is 
happening with it now. Training activity and briefing sessions are listed in the plan, Salim 
to update on this.
24/04/2025- Action plan shared by Salim for HM, ASB training and briefings set up 
according to plan
02/025/25  - ASB action plan focus group set up with tenants to attend. Salim chased for 
evidenced progress from ASB forums and evidence of Champion support to HM peers 
impacting live ASB cases 
22/05/25 - policy and proceddure review - completed feb 25
completed review of ASB procedure - done
SM to share ASB produre with SMT and DMT
Next action to rollout ASB procurdre to staff - briefing sessions
ASB TNT forum has taken place (foreza)
Resident ASB engagement group has been set up - need evidence

Open
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A5 Housing Management 
RPs must clearly set out their approach for how they deter and tackle hate incidents in neighbourhoods where 

they provide social housing
Medium Complete 31/12/2024

Ensure the hate crime policy is signed off and fully implemented 
with champions in place to embed the policy across the Directorate

Salim Miah Dave Ashmore

13/03/25- Cascading to HOS, DMT17/04 , going to City Board 27/03, cabinet member 
approval 23/04. Embed into the service. Have set up a couple of focus groups to go over 
the hate crime policy with tenants. Drafted terms of reference, set up tenant engagement 
group (these are the champions), hate crime and ASB will go to this group. Linking in with 
victim support, police, management of cases.
27/03/25- Presenting policy to CHIB, Salim to update at the next meeting
24/04/2025- Hate Crime policy agreed. Embedding into the service, training needs to be 
completed and new framework to be rolled out as part of HM service redesign.
22/05/2025- Policy and framewaork agreed at cabinet. Hate Crime reviving the role of the 
champions to embed into localities in fortnightly meetings. Champions will review the 
cases and next steps 
05/06/2025- Policy is available to the public, staff aware of new policy and procedure. 
Champions in local areas. Salim to send evidence

Closed

 

 

 

A7 Housing Management 
RPs must support tenants who are affected by ASB and hate incidents, including by signposting them to 

agencies who can give them appropriate support and assistance
Medium Overdue 31/12/2024

Develop mechanism for reviewing hate crime events to ensure the 
effectiveness of interventions

Salim Miah Dave Ashmore

27/02/25- Salim to update. New tracking tool in power BI, how is this being reviewed?  
13/03/25- Power Bi dashboard being used to monitor. Hate crime cases being reviewed 
every fortnight. Quality assurance being monitored via dashboard. Champions review 
cases with the help of the dashboard
27/03/25- Same as above
10/04/2025- Desktop exercise managed through the dashboard
24/04/2025- Progress monitoring through hate crime dashboard. Access to HM 
dashboard is restricted - Salim to provide evidencial progress from Bi Dashboard to 
demonstrate effectiveness of service interventions
05/06/2025- Power bi dashboard live

Open
 

 

 

A6 Housing Management 
RPs must enable ASB and hate incidents to be reported easily and keep tenants informed about the progress of 

their case
Medium On track 01/10/2025

Ensure there is evidence of learning from the ASB transactional 
surveys and TSM analysis

Natalie P Smith Dave Ashmore

13/03/25- reviewing mechanisms to monitor performance, city wide performance group 
looking at cases to track and manage. Take a screenshot of the figures for ASB 
transactional performance for evidence for SA. Desktop review document JG to get from 
Jane.
27/03/25- As above
10/04/2025- JG to go back to Jane Owen.
24/04/2025- Jayne Owen to provide evidence of transational survey review process 
(generalised), Focus still required to demonstrate learning from ASB survey responses.
05/06/2025- Process developed by Jane Owen, circulated the issues encountered by 
tenants . Agenda for a monthly panel devised and once finalised, share as evidence. Need 
to develop learning from complaints panel, ASB satisfaction resolutions.

Open

 

A9 Housing Management 
RPs must work-cooperatively with other agencies tackling domestic abuse and enable tenants to access 

appropriate support and advice
Medium On track 01/09/2025

Ensure that Housing Management play an active role in monitoring 
the delivery of the DA strategy post Cabinet approval in September 

2024
Rishi Spolia Dave Ashmore

30/01/25- DA Strategy working with Adults to put together groups. 6 outcomes need to 
be implemented and each one has a group.  Pending coordination, No dates yet for group 
set u. DAHA to set up DA training.
13/02/25 - Action plan being developed with Adults and Commissioning - Strategy 
approved by cabinet in October. Strategy implimentation approved.
27/03/25- Part of the operational groups to deliver the strategy. Actions from the 
meeting to be added as evidence
10/04/25- Ask me anything set up to discuss DA approach with staff 
24/04/2025- HM staff AMA briefing undertaken as planned (briefing update sent to Self 
assessment evidence bank. RS progress update required re the 6 outcomes originally 
identified in strategy by adults. 
05/06/2025  DAHA dit ti  t ith DAHA i l l d  id tifi d  

Open
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ID Service Area Requirement BRAG Priority Tracking Deadline Action
Business 

Lead
SRO

Bi-Weekly Update (Commentary)
Status

A1 Housing Management RPs must take action to prevent and tackle tenancy fraud Medium On track 01/09/2025
Increase the number of proactive visits to ensure tenancy fraud is 
monitored throughout the life of the tenancy and in a proactive 

way

Natalie P 
Smith

Dave Ashmore

02/05/25 - Progress being made by fraud team and HM in respect of RTB housing fraud (Progress update from Fraud 
team shared and logged in SA evidence file).  Leaha T HM service rep in regard HM and fraud team progress on action. 
Fraud Team applying to Air BnB for address data (to cross ref with BCC Tncy data) Lee Cadman may need court order to 
progress. From June 25 HM service will be carrying out targeted TNT H/H visits (3000 per month).
22/05/2025- Update from Natalie due
05/06/2025- 11/06 training scheduled across the whole service, organised on the online portal, aware who will be 
attending. Further dates in Aug.  F2F training will take place periodically through the year. Reach out to Lia Tomlinson  
(service rep on fraud) for an update, what activities are happening

Open

A6 Housing Management RPs must take action to prevent and tackle tenancy fraud Medium On track 01/09/2025
Develop more effective joint working practices with the fraud team 

to better manage fraud once the tenancy has started- through 
increased intelligence and data on our tenants/leaseholders

Natalie P 
Smith

Dave Ashmore

05/12/2024- Partnership working to tackle fraud. HM fraud plan going to DMT. Continually taking part in the national 
fraud initiative. Using data warehousing tools to recover properties. 
17/12/24 - see above and Comms being delivered to tenants to report potential tenancy fraud via QR code - data ask for 
content/context re how many investigations/actions/outcomes from fraud referrals/reports.
10/04/25- Draft Fraud policy with Natalie to review, shared with HOS, DMT. May require a consultation on Be Heard or 
Tenant board. Will require cabinet member approval.
24/04/2025- Policy awaiting feedback from legal services to Natalie
02/05/25 - Working group now established with John Preston. SSMS bring all live fraud cases to locally established group 
to work through resolutions. Fraud assisting with RTB / insolvency / land registry systematic checks - as above Fraud 
team looking at Air BnB data to cross ref. Evidence of partnership working group activitty and actions required for SA 
evidance bank.
05/06/2025-11/06 training scheduled across the whole service, organised on the online portal, aware who will be 
attending. Further dates in Aug.  F2F training will take place periodically through the year. Reach out to Lia Tomlinson  
(service rep on fraud) for an update, what activities are happening

Open

A2 Housing Management
RPs must support tenants to maintain their tenancy or licence. Where a registered provider 

ends a tenancy or licence, they must offer affected tenants advice and assistance
Low On track 31/10/2025

Amend ULO / NTQ letters to improve the quality of advice and set 
out the links to eviction more clearly.

Natalie P 
Smith

Dave Ashmore

27/02/2025- Area managers working on improving quality of letters, 2nd Meeting held with managers by Jasmina and 
Julie policy and procedures folder has been shared. Natalie to agree update letters 
10/03/2025- Wording of letters shared with JG also sent to Natalie. Meeting requested to discuss
27/03/2025- Letters have been amended. Meeting arranged to go over governance and signing off the letters. 
Consultation is complete. Ready to go as of next week.
10/04/2025- Letters updated, gone to Rachel for approval (ULO and NTQ letter and ULO policy)
24/04/2025- Rachel Fulwell queried the language of the policy, procedure changes and wants confirmation that all SSMs 
agree to the changes before forwarding to Legal and sign off. Await outcome on HM SMT decision on letters and polcy to 
furnish SA evidence bank
05/06/2025- Sitting with Rachel, question mark on engagement, meeting was to take place place with Rachel and HSS to 
get this signed off. What has been agreed?

Open

A3 Housing Management
 RPs shall offer tenancies or terms of occupation which are compatible with the purpose of the 
accommodation, the needs of individual households, the sustainability of the community, and 

the efficient use of their housing stock
High Complete 31/03/2025

Paper to be issued to DMT on the potential use of flexible 
tenancies, so tenancy conditions and strategic tenancy policy can 

be updated.

Natalie P 
Smith

Dave Ashmore

25.09.2024- Need final decision after exploring options on this issue. 
21.11.2024- Confirmed the idea of flexible tenancies will not go forward, not feasible. Other LA we were looking at for 
best practice have also scrapped the idea.
05/12/2024- Complete. No longer looking to do flexible tenancies.

Closed

A7 Housing Management
RPs must support tenants to maintain their tenancy or licence. Where a registered provider 

ends a tenancy or licence, they must offer affected tenants advice and assistance
Low On track 31/10/2025

Amend NSP letters to improve the quality of advice when 
households are threatened with eviction, including better sign 

posting

Natalie P 
Smith

Dave Ashmore

30/01/2025- local managers to review the letters, Unlawful occupiers/ ULOs/Abandonments/Under occs- area managers 
review. 12 PAP letters have been updated with advice to TNTs - specific action letters still being indivdually updated. 
Advice links to BCC Housing pages as well as Advice Aid.
10/03/2025- Wording of letters shared with JG also sent to Natalie. Meeting requested to discuss
27/03/2025- Letters have been amended. Meeting arranged to go over governance and signing off the letters. 
Consultation is complete. Ready to go as of next week.
10/04/2025- Letters updated. Digital click links have been added to the letters for relevant advice. ULO policy has gone 
to Rachel for sign off. 
24/04/2025- Letter updated - , SSMs to authorise use (completed letter req for SA evidence bank).
05/06/2025- Letters have been devised, links and advice have been added, awaiting Rachel to meet with HSS to move 
forward. Timescales could sit within Allocation policy. Hayley Prime to meet with Rachel to agree 

Open

A4 Housing Management
RPs must develop and deliver services to address under-occupation and overcrowding in their 

homes. These services should be focused on the needs of tenants
Medium Not on track 01/04/2025

Review the wisemove offer to ensure it is fit for purpose and as 
easy and accessible as possible for residents

Salim Miah Dave Ashmore

30/01/2025- Being reviewed, awaiting detail.
27/02/2025- Wisemove offer being updated jointly by Helen with Salim. 
10/04/2025- Homeswapper briefing session last week. 
24/04/25- T&F group set up , Milestones agreed to review wisemove package - HS and SM to update on progress of 
review. PB offer (sustainability 1k offer to TNTs downsizing?)
22/05/2025- If under occupying by 3 or more bedroom and agree to a move, incentivise £1000. Wisemove incentive 
scheme, cash incentive or options to disconnect and connect. Two offers being put forward- transfer of incentive 
scheme, may be named rightsizing the other ??
05/06/2025- Proposal to rename the package to incentivise tenants. 'Fair Move', 'Right Size'  'Help to move' because 
tenants don't understand what wisemove is. Timeline is end of June for it to be rewritten after consulting with tenants. 
£1000 incentive and £800 to move goods etc, where is the funding for this coming from?

Open

A5 Housing Management
RPs must develop and deliver services to address under-occupation and overcrowding in their 

homes. These services should be focused on the needs of tenants
Medium On track At risk

Build up the use of homeswapper to promote throughput for 
households who are overcrowded/under occupying

Natalie P 
Smith

Naomi Morris

10/04/2025- Link to the training not sent out to all HM. Reach out to Salim to cascade more widely to all that require it.
24/04/25- T&F group set up , milestones agreed to review wisemove package and homeswapper. Training completed.
02/05/25 - Tom (new HM SSM) to work with Salim to improve homeswapper matching progress. Training delivered on 
Homeswapper. Training yet to be delivered on Swaptracker. Naureen to collate evidence of Homeswapper briefings 
delivered to HM staff in Apr for SA evidence bank Swaptracker training session pushed back - training provider sickness.
22/05/2025- Training rolled out on homeswapper swap tracker which tracks the exchange itself- One session has taken 
place, increasing the use of homeswapper when visiting tenants. Ensure everyone is aware of the availability of this, 
circulating the homeswapper video to ensure managers and officers are using homeswapper and promoting and 
providing support where necessary. Benefit of swaptracker, tenants can sign in and see where the exchange is up to. 
Targetting tenants living in 4-5 bed properties, more realistic route is for tenants under occupying to exchange. We need 
to have a platform available for tenants to see exchanges, staff encourage tenants where possible. Need to have the 
ability for tenants to exchange, how to proactively encourage downsizing and operational process. Swaptracker is a case 

t t  i il  t  NEC  T i  t  i  ti l i t

Open
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A11 Strategic Enabling RPs must support relevant tenants living in eligible housing to mutually exchange their homes Medium On track 01/08/2025
Review and update the MEX policy to make sure the implications of 
a mutual exchange are clear, accessible and reflect the guidance in 

the Consumer Standards

Natalie P 
Smith

Dave Ashmore

27/02/2025- Niamh awaiting Asset Mngt team guidance on Gas and Elec process for MEXs. Flow chart to follow once 
agreed for all areas.
10/03/2025- Meeting arranged with Keep Gill for 14/03 for gas and electric process, covering consistency
27/03/2025- Niamh has sent 3 documents to Natalie encompassing the MEX, Niamh has questioned some legalities and 
is awaiting a response from Natalie.
10/04/2025- Clarification and guidance requested from legal on stages of a policy and procedure. JG to touch base with 
Natalie
02/05/25 - Maggie Brason now re - reviewing MEX test and inspect process. Niamh has forwarded reviewed policy to NS 
/ NS awaiting legal feedback in respect of localism act addtion.
22/05/2025- End to end process of the exchange. When going out on visits, promoting exchanges where possible. Build 
an ability to mail out exchange availability maybe through the newsletter. 
05/06/2025- Natale getting advice from Legal, to get sign off on the policy. Inclusion of localism, how we will administer 
MX  Asset management side- need consistency how this is being done in all quadrants

Open

A12 Strategic Enabling RPs must support relevant tenants living in eligible housing to mutually exchange their homes Medium Complete 01/04/2025
Review the advice on the website related to mutual exchange, 

ensuring that the implications are clear and residents are aware of 
them when seeking to decide if they want to proceed

Grant 
Kennelly

Naomi Morris

25.09.2024- to be undertaken as part of the policy review
26/11/2024- Policy and procedures being updated, time consuming exercise involving service managers. Next service 
manager meeting 5th Dec. Queries around MX are being circulated between internal teams.
Investigating with other LA’s what is classed as ‘substantial’ in regards to property size  enquiry sent to Bristol City 

Closed

A8 Strategic Enabling

RPs shall publish clear and accessible policies which outline their approach to tenancy 
management, including interventions to sustain tenancies and prevent unnecessary evictions, 

and tackling tenancy fraud, and set out:
a) the type of tenancies they will grant

b) where they grant tenancies for a fixed term, the length of those terms
c) the circumstances in which they will grant tenancies of a particular type

d) any exceptional circumstances in which they will grant fixed term tenancies for a term of 
less than five years in general needs housing following any probational period

e) the circumstances in which they may or may not grant another tenancy on the expiry of a 
fixed term, in the same property or in a different property

f) the way in which a tenant or prospective tenant may appeal against or complain about the 
length of fixed term tenancy offered and the type of tenancy offered, and against a decision 

not to grant another tenancy on the expiry of the fixed term
g) their policy on taking into account the needs of those households who are vulnerable bu 

reason of age, disability or illness, and households with children, including through the 

High Not on track 01/05/2025
Implement updated version of the Strategic Tenancy Policy to 

ensure specific requirements on the management of tenancies are 
visible and transparent for residents to see

Grant 
Kennelly

Naomi Morris

27/02/2025- Holding off until tenancy conditions consultation is complete. Consultation ends at the end of March (31/03)
27/03//2025- On hold until the tenancy conditions consultation finishes. Consultation closes on Monday.
10/04/25- As above. Consultation closed 31/03. Next steps, COT paused until later in the year due to AWAABS Law 
pending, this law will inform this policy. in the meantime will pick up other elements of COT.
24/04/2025- COT element on hold (awaiting further gov guidance on Awabs law) risk of Strategic policy not being 
followed through to completion due to awaited gov guidance for LAs re new requirements
22/05/2025- Meeting due to happen with Natalie, work through the consultation, findings conflict around what is in the 
tenancy conditions, could be slimmed down and made more operational. Look over repairs ops, how do they fit around 
Awaabs law.
05/06/2025- Was meant to be a policy refresh but has become qutie a task to manage. Separate task and finishgroup 
around this would have been helpful. Grant and Natalie juggling between themselves to make it more functional to the 
service

Open

A9 Housing Management

RPs shall publish clear and accessible policies which outline their approach to tenancy 
management, including interventions to sustain tenancies and prevent unnecessary evictions, 

and tackling tenancy fraud, and set out:
a) the type of tenancies they will grant

b) where they grant tenancies for a fixed term, the length of those terms
c) the circumstances in which they will grant tenancies of a particular type

d) any exceptional circumstances in which they will grant fixed term tenancies for a term of 
less than five years in general needs housing following any probational period

e) the circumstances in which they may or may not grant another tenancy on the expiry of a 
fixed term, in the same property or in a different property

f) the way in which a tenant or prospective tenant may appeal against or complain about the 
length of fixed term tenancy offered and the type of tenancy offered, and against a decision 

not to grant another tenancy on the expiry of the fixed term
g) their policy on taking into account the needs of those households who are vulnerable bu 

reason of age, disability or illness, and households with children, including through the 
provision of tenancies which provide a reasonable degree of stability

h) the advice and assistance they will give to tenants on finding alternative accommodation in 
the event that they decide not to grant another tenancy

i) their policy on granting discretionary succession rights, taking account of the needs of 
vulnerable household members

Medium On track 01/08/2025
Review and update Conditions of Tenancy to ensure these are up 

to date and reflect the current tenancy legislation
Natalie P 

Smith
Dave Ashmore

27/03//2025- On hold until the tenancy conditions consultation finishes. Consultation closes on Monday.
10/04/25- As above. Consultation closed 31/03. Next steps, COT paused until later in the year due to AWAABS Law 
pending, this law will inform this policy. in the meantime will pick up other elements of COT.
24/04/2025- As above. COT paused until later in the year due to AWAABS Law pending, this law will inform this policy. in 
the meantime will pick up other elements of COT. Due to be rolled out by Oct 2025.
05/06/2025- Policy is written but requires consultation. Tenancy policy is written and shared. COT to reflect current 
tenant legislation. Awaabs law live in Oct, which needs to go into tenancy policy, all changes requested have been added  
eg vaping, electric vehicle charging ports. Went to consultation in Dec 2024, 12 wk consult. Draft went to legal, no sign 
off yet

Open

A10 Housing Management
RPs shall grant those who were social housing tenants on the day on which section 154 of the 

Localism Act 2011 comes into force, and have remained social housing tenants since that date, 
a tenancy with no less security where they choose to move to another social rented home  

Medium Complete 31/10/2025
Develop a mechanism to monitor where households have moved 
from another LA in to a BCC tenancy so that the obligations under 

      

Natalie P 
Smith

Dave Ashmore
25.09.2024- Unable to confirm that all tenants of other landlords who transferred to BCC with a tenancy pre-S154 
Localism Act were issued with a secure tenancy, this may include a change in IT.

                      

Closed

A13 Strategic Enabling
RPs must provide support for accessing mutual exchange services to relevant tenants who 

might otherwise be unable to use them
Medium Complete 01/02/2025

Develop Housing Management toolkit to ensure staff know how to 
promote mutual exchange (and other services) as part of their 

visiting process.
James Grey Naomi Morris

17/12/24 - Tool kit in final design stage with Clare S. Toolkit to be launched as part of HM mobilisation. Can new toolkit 
be demo'd on south? - high visit rate on area to test effectiveness.  
02/01/25- Clare currently putting the toolkit comms together.
30/01/25  T lki  l  d h d id l   i  i  i d l l   i  h  i  l  d   

Closed

A14 Strategic Enabling
RPs must support tenants to maintain their tenancy or licence. Where a registered provider 

ends a tenancy or licence, they must offer affected tenants advice and assistance
High On track 01/07/2025

Ensure relevant aspects of the tenancy standard are regularly 
reported to senior leaders and elected Members, including: 

- Number of evictions undertaken/Number prevented 
- Outcomes of the annual tenancy audit 
- Outcomes of Homeswapper/wisemove 

- Nominations to the housing register (RPs)
- Lettings information 

(Assurance Report)

James Grey Naomi Morris

10/03/2025- As above
27/03/2025- Awaiting response from Natalie regarding HM KPI's to be incorporated in to the assurance report
10/04/2025- Write to all HOS, informing them of HM KPI's selected and if we do not hear anything back from them, we 
shall have to go ahead without their input. 
24/04/2025- No forthcoming response from HM re draft assuranace report Kpi's. NM advised NA to continue draft report 
as per discussion forulations with Carl Wallace.
02/05/25 - Naureen to share draft assurance report with JG. Agreed for both visual links and Bi pulled data to be 
incoporated onto report slides to mitigate accessiblity issue posed by Bi data groupings.
05/06/2025- Draft shared with JG last week, HM additions reflecting CS to be made and 2nd draft to be shared

Open
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ID Service Area Requirements BRAG Priority Tracking Deadline Action Bi-Weekly Update (Commentary) Status

A3 Strategic Enabling

 In relation to the housing and landlord 
services they provide, RPs must take action 
to deliver fair and equitable outcomes for 
tenants and, where relevant, prospective 

tenants

High Overdue 31/03/2025
Improve data collection on protected 

characteristics and communication 
preferences across the resident base

04.10.2024- Evidence of some data collection in this area but there are significant gaps. 
27/11/24 - RL and BB to complete a review on current data held on protected characteristic (Due for completion by end of 2024). RL also to 
scope current TNT touch points of all the areas where TNTs may be required to submit protected data.
17/12/24 - RL to be included in TIA T&F - RL to produce scoping report on data gaps. due for completion 28/01/25. RL to map out solutions 
post scoping.
07/01/25- Looking at current systems and what is being used eg Arbitas/ NEC. Looking at what data is being collated and the use and 
outcomes. Outlined specific requirements from the government, what is required of us, report being collated around methodologies.
21/01/25- Lead by Scoping Report. After looking into our systems, NEC & Arbitas are the only systems holding protected 
characteristics.Purpose is to figure out how and why we use data and recommend how to fill gaps. Semi structured interviews underway 
with teams in CH. Analysing findings, progressing well- report due 31/01 or mid Feb. 
18/02/25- We’ll review A3/A5 together as both relating to the data/diversity. Richards now completed the report. RL to give a brief 
update/summary.
07/03/25 - scoping report now developed. Representation from partners to be added to this workstream group i.e. workforce team / data 
team. EIP system demo delivered to to RL - further understanding around how data will be shared between EIP system and NEC (i.e. API / 
form between systems)
04/04/25- Scoping report sent out to review, tweaks required on th action plan. Progress- initial meeting around the one view system, data 
will be pulled through BCC systems to One view, still ongoin work needed, data quality needs improving in NEC. Developing further T&F 
groups with other colleagues across CH (Workforce, HM)
29/04/25- T&F group requested to be setup, representative to be nominated for the delivery group. Report circulated.
13/05/2025- Awaiting on nominations for representatives. Space to collate data, need director support to lead and execute- plan in place, 
t&f group needed

Open

A5  Strategic Enabling

RPs must use relevant information and data 
to

a) understand the diverse needs of tenants, 
including those arising from protected 
characteristics, language barriers, and 

additional support needs
b) assess whether thier housing and landlord 
services deliver fair and equitable outcomes 

High Overdue 31/03/2025

Develop a process to ensure that data 
on protected characteristics and 

communication preferences are used 
when delivering landlord services 

04.10.2024- Weak area in terms of the evidence available, clear process to be developed for ops services to move this forward
27/11/24 - RL and BB undertaking scope of data available currently via TNT touch points. Can workforce continue to deliver training to 
support the workforce to be upskilled to support TNT with comms needs. RL to link in with Carl and City Observatory to get a wider view on 
protect characteristics / support needs / comms needs.
17/12/24  - Recommendations to come from RL's report / scoping exercise above
21/01/25- Governance Structure- Richard to head up the task and finish groups, looking at actions from above.
18/02/25- Action – Helen & Richard to meet with Pye on One View system.
Meet with workforce team for support from a training/culture perspective  Meeting arranged with Charlotte Beresford

Open

A7 Strategic Enabling

RPs must ensure that communication with 
and information for tenants is clear, 

accessible, relevant, timely and appropriate 
to the diverse needs of tenant

Medium On track 31/03/2025

Complete a full audit of the housing 
website pages to ensure the advice 
provided is correct, easy to access, 

and takes in to consideration 
protected characteristics and diversity 

needs

04.10.2024- Some pages updated and some are still outstanding meaning the quality of advice is inconsistent. 
27/11/24 - WebTeam to deliver a show and tell of the housing webpage refresh (expected within the next 10 days).
17/12/24 - Comms team have recently launched a website translation tool. HM recommending CS to set up working group to look at BCC 
website and protected characteristics and diversity needs. NS to share detail for Sharaz who has completed this audit of the BCC website 
and housing pages.
07/01/25- Update required from Claire.
21/01/25- Setting up a service team connecting to the website/ Web team. Meeting with Sarah for advice.
04/04/25-
18/02/25- Clare and Richard need to link in as part of the Web T&F on this one… ensure Richard included in those meetings.
Directors have nominated reps from each of their service areas, including rent service. First meeting 27th February. 

Open

A8 Housing Management

RPs must assist tenants who wish to 
implement tenant-led activities to influence 

and scrutinise their landlord’s strategies, 
policies, and services. This includes in 
relation to the neighbourhood where 

applicable

Medium On track 01/04/2025

Ensure there is a clear process to 
regularly review the effectiveness of 
the new engagement structure and 

the ability to enable residents to 
influence service delivery

04.10.2024- New engagement structure recently embedded (as of June 2024), no process yet that clearly evidences how effective these 
have been. Regular review mechanism required.
27/11/24 - HS meeting with LF (29/11/24) to discuss governance that feeds into CHLB 
17-12-24 - 21st Jan meeting with Dave Ashmore and chairs of local housing involvement boards (10TNTs)
07/01/25- Have one place to store engagement activity, meeting with Louise to move this forward. 1 year anniversary coming up for the 
housing involvement board, need to do something to mark the occasion and drum up additional interest, comms involvement required 
21/01/25- Engagement T&F group collating evidence on engagement in a central share point
18/02/25- Louise- HM reviewing frequency of meetings for CHIB and LHIB. Apologies received from Lousie, update at next meeting.
07/03/25 - FL met with chairs from local groups who shared throughts on what they would like to be included in engagement approach
04/04/25- Action sits with Louise. Awaiting meeting with HM next week to review.
29/04/2025- Carla Bate replacing Louise Fletcher  Carla and Helen to review the engagement structure  support in creating action plan 

Open

A9 Strategic Enabling

RPs' housing and neighbourhood policies 
must be fair, reasonable, accessible and 

transparent. Where relevant, policies should 
set out decision-making criteria and appeals 

processes

Medium At risk 31/10/2025

Ensure there is an accessible policy 
repository which is available to 

tenants, setting out how expectations 
for how services should be delivered

04.10.2024- Policy updates are being undertaken and several have been completed over the last 12 months, repository required to make 
sure these are accessible, available to residents and reviewed regularly
27/11/24 - All service standards are currently in one place online. An assessment of each housing policy does to be undertaken to review is 
suitability for future publication. Grant to feedback on online policy review
17-12-24 - to be informed by website refresh by WebTeam activity. Policy / document repository on intranet or workforce webpage? 
(40C / workforce / WebTeam have all potentially created doc repository - Walsall seems to be a good practice example)
07/01/25- Grant to share 4OC draft with Helen and Clare. Early stages. 4OC draft incorporates what policies we have and where there are 
gaps/ policy library.
21/01/25- Looking at the 40C Report, review what policies we have and gaps. 40C report is 12 years old so review of it is needed but not 
mandatory.
18/02/25- Valerie Donaldson is doing some work around this and will be joining the web T& F group to take forward. Nat will pick up SMT. 
Action - Natalie has asked for metrics on HM webpages that the customers use.
07/03/25 - HM have reviewed polices and have applied to a local sharepoint. HM have iddentifed gaps i.e (Neighbourhood management 
policy, tenancy policy, fraud policy) once policies have been developed policies will be added to HM sharepoint. Policies within the HM 
sharepoint need to be added to the BCC website for public access

Open
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A13 Strategic Enabling

RPs must collect and provide information to 
support effective scrutiny by tenants of their 
landlord's performance in delivering landlord 

services

High On track 30/06/2025
Ensure TSM data is collected and 

published in anticipation of the June 
2025 deadline

04.10.2024- TSM submission for 2022/2023 has been accepted, collection to be undertaken for 2023/2024 following procurement
27/11/24 - Linked with 'you said we did' - Key themes from TSM feedback to be included in CH TNT newsletter going forward for 24/25 
Acuity
17/12/24 - Minimum number will be completed by financial year. 
07/01/25- TSM surveys started today, should have a return late Feb/Mar. Questions around if we will be doing any face to face.
21/01/25- TSMs completed last week. Across 12 measures, we are up on 10, down on 2. Salim and Rishi are in favour of face to face TSMs. 
JG to go to local teams to promote, cut off date is 31/03/25 to do face to face surveys
18/02/25- TSM responses go straight into NEC. Carrl to pull the surveys into power BI. Discussion around inclusion of f2f TSM data with 
that collected by Acquity. Grant advises what we report to the regulator must be the same as what we publish – so Acquity need to be 
aware  Need a decision on whether to use both  The positivity of  f2f tsm data and cost will aid decision  Action – need an understanding 

Open

A16 Strategic Enabling

RPs must ensure that communication with 
and information for tenants is clear, 

accessible, relevant, timely and appropriate 
to the diverse needs of tenant

Medium Closed 01/09/2025
Ensure there is annual reporting on 
the outcomes of the CIE strategy to 

senior leaders and elected Members

04.10.2024- delivery plan already in place, reporting framework to be agreed for Cabinet
27/11/24 - CHIB to receive annual report that is delivered to Cllr Francis.  
17/12/24 - As above.
07/01/25- Working with the Scrutiny group. Introducing strategy, to City Involvement Board, 30/01. Going to Tenant scrutiny panel, 17/02. 
Regular reporting to be reported to the Scrutiny group.
21/01/25- Action complete- Closed. Mechanism and frequency will be reviewed next year.
18/02/25- Factored into the governance strategy – will start beginning of September – move delivery date to end of November, as will 
need to involve residents in the review. Action – Dave has a template being used by Manchester and a video he wants us to use.
07/03/25 - report to be finalised by Nov 2025 Dave has an annual report from manchester that he would like to base his annual report on - 
copy to be shared by HM
04/04/25  Aiming to publish by end of Nov 25  

Closed
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ID Service Area Decision Owner Approval Mechanism Comments

A1 Compliance
Testing programmes (gas, EICRs, lifts, fire) to be removed from the wider action 

programme as now operating at BAU
David Stevens Compliance Board (March 25)

Agreement to retain asbestos in the broader action plan until re-
inspection programme is fully mobilised

A2 Complaints
Leaks from above T&F mobilised to develop protocol for joined up management of these 

cases, lessons learned from severe mals
Grant Kennelly Compliance Board (Dec 25)

Fully mobilised T&F group, with protocol due at Compliance Board for 
sign off once completed

A3 Decent Homes
Decision made to continue to use Savills instead of internal audit team to undertake 

third party assurance, whilst governance activities progress internally
Naomi Morris Compliance Board (Feb 25)

Savills will complete final report in the early Autumn 2025 to reflect 
changes made over the summer months 

A4 Decent Homes
Decent Homes trajectory and calculation approved, demonstrating impact from 

investment at 36% for 2024/2025 programme
Paul Langford Housing Sub-Board (March 25)

Approved by both Commissioners and the Cabinet Member at Housing 
Sub-Board

A5 Decent Homes
Decision to amend the Decent Homes calculation to reflect condition re wall finishes and 

electrical wiring on homes where a physical survey exists
Anthony Jarvis Compliance Board (March 25)

Approved on the proviso that the calculation is only amended where a 
physical condition survey supports this

A6 Housing Solutions
Decision to test safety culture with the view to purchase licences to support increased 

assurance around TA
Stephen Philpott Compliance Board (Jan 2025) Licenses circa £200 per license holder 

A7 Planned Maintenance
Decision to allocate Planned Maintenance team historic EICR remedials (over 365 days) 

to identify completion dates or re-issue work
Lee Wood (Assets DMT April 2025)

As part of broader team meeting around the management of remedials 
and landlord H&S 

A8 Recruitment
Decision to continue with interim HOS resource in Asset Management whilst the new 

grade for HOS is organised- potential for better renumeration and better quality 
recruitment as a result

Wayne Davies
City Housing DMT (March 

2025)
As part of wider structures discussion across the organisation, new HOS 

grade being developed with JNC responsibilities

A9 Complaints
Decision to seperarte the asbestos reinspection programme from tower block 

compliance for transparant reporting on TC
Carl Wallace

Task and Finish Group (May 
2025)

Separate reporting of Asbestos reinspection programme on True 
Compliance.

A10 Compliance
Decision to make retain outstanding numbers of CO2 and smoke alarm data so that this 

can be cross referenced with data from stock con surveys for assurance
David Stevens

Task and Finish Group (June 
2025)

Reporting on progress through the T&F group

Decisions Log 2025/2026- Consumer Standards 
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Risk Ref Date raised Date reviewed
Project/Wor

kstream Theme Risk/Event/cause Impact Action(s) to mitigate Risk owner Update Risk Status
1 01/04/2025 14/05/2025 HO Developmental Record keeping in repairs from both contractors and 

officers could continue to contribute to adverse 
Ombudsman determinations

Reputational- high Record keeping framework has been developed and 
new personnel at a senior level will drive performance 
in this area 

Asha X Patel Bi-weekly T&F group continues to track, presentations at service 
improvement group and through SMTs support this work

Medium

2 01/04/2025 02/06/2025 HO Reputational Leaks from above are a key issue in Ombudsman 
determinations, due to poor cross department 
working

Reputational- high Leaks from above protocol being developed across 
service areas to develop a more joined up response, 
linked to 'no access'

Grant Kennelly
Sub-group finalising and testing IT solution to track LFA; once there is 
assurance that this enables tracking of cases protocol will be 
developed - current target by mid-July 2025.

Medium

3 12/05/2025 02/06/2025 SQ Legal and 
Regulatory 

Remedial actions on H&S programmes may not be 
completed by Sept 25 due to ownership challenges

Regulatory- medium Meeting on the 9th May to agree allocation of 
remedials across the assets service, clear ownership and 
accountability structures in place

David Stevens

System breakdown of ownership (by team) now complete on TC/ Power B

Medium

4 08/05/2025 29/05/2025 HO Legal and 
Regulatory 

IT issue with Civica where complaints handlers are not 
informed of new cases, causing a drop in SLA 
performance

Regulatory- medium Written to Civica to organise workaround and will 
manage manually now situation has been identified

Joanne 
Podmore

Civica state that this is standard workflow so there has been a 
workaround created to monitor reopened cases. The early signs are that 
this has already seen an improvement in stage 2 sla although this has 
not closed yet and full effect is likely to be on May sla which we will 
know the end of June 2025.

Medium

5 01/04/2025 27/05/2025 SQ Operational IT infrastructure means there is a risk all works 
completed in the 2024/2025 programme won't get 
updated and investment can't be tracked

Operational- medium Works can be tracked through contractor payments, 
planned maintenance module on NEC implemented to 
support a reduction in manual intervention

Lee Wood Teams are completing post inspection's and ensuring that all systems 
are updated prior to practical completion. Also trialling the use of Safety 
Culture to provide further assurance that data has been updated. 

Medium

6 15/05/2025 27/05/2025 SQ Data Contractors are not updating jobs completed on the 
capital programme. This impacts DHS figures

Operational- high Asha, Alla, Lee and Anthony to meet to develop 
assurance process ensuring jobs are properly recorded

Lee Wood Teams are completing post inspection's and ensuring that all systems 
are updated prior to practical completion. Asha, Lee and Anthony 
arranging to meet to discuss further (date TBC).

7 15/05/2025 27/05/2025 SQ Data  C02 & Smoke data assurance on TC Operational- medium Compliance manager (Mark Plant) is currently dip 
sampling certificates to establish satisfactory results

David Stevens / 
Mark Plant

Compliance manager (Mark Plant) is currently dip sampling 
certificates to establish satisfactory results

Medium

8 15/05/2025 27/05/2025 SQ Operational HM FRA Business actions (outstanding number of HM 
BA's unclosed)

Operational- medium Brian to liaise with HM to monitor unclosed FRA BA's Brian Clifton

Meeting held with Sheltered Housing, training staff on how 
to close actions (TC and BA’s).  Most HM BA's have been 
actioned, 5 will remain open. These are a complex cases 
concerning leaseholders which need to follow our legal 
approach. The remaining 5 actions cannot be completed 
until September, as we cannot remove the items until the 
capital team are onsite End Aug/Early Sept to carry out the 
redecoration of the communal areas in the block.

Medium

9 15/05/2025 27/05/2025 SQ Operational Overdue open remedials between 180-365 days Operational- high Agreed 15/05- AP/ Service improvement team to meet 
with contractor weekly for progress update on open 
contractor remedials (180-365 days)

Asha X Patel AP/ Service improvement team to meet with contractor weekly for 
progress update on open contractor remedials (180-365 days). 

Medium

10 15/05/2025 27/05/2025 SQ Operational HHSRS CAT 1 & 2 hazards open and overdue- 
confirmed repairs evidence not being received from 
contractors

Operational- high As above, AP/ Service Improvement team weekly 
meetings to meet with the contractor to update on 
progress

Asha X Patel Action plan is in place to clear  Cat 1 & 2 hazards and FRA hazards 
raised incorrectly are being reraised with the use of ‘raise a 
confirmation order’ to ensure they are back dated to when they were 
initially raised.

Medium

11 15/05/2025 30/05/2025 SQ Data HHSRS CAT 1 & 2 SOR codes not correctly reporting Operational- medium AP to liaise with the contact centre regarding how codes 
are applied, Anthony to review HHSRS rules

Asha X Patel/ 
Anthony Jarvis

Reviewing categorisation of HHSRS SOR codes and will be 
aligning them to ensure codes are in the correct categories. 
Review date TBC by Asha and Anthony.

Medium

12 15/05/2025 27/05/2025 SQ Operational Electrical remedials over 365+ days, overdue 
remedials

Operational- high Alla & Regan to undertake a data cleanse to establish 
valid certs. Brian to train team on TC

Alla- Uddin 
Islam/ Regan 

Team are continuing to investigate all remedials over 365 days. 
Due to duplication and already a valid cert within TC 190 WO's 
have now been cancelled off the system. The team will continue to 
review and update. This is being reviewed and updated on weekly 
basis and Regan's team are uploading any certs required.

Medium

13 15/05/2025 27/05/2025 SQ Operational Overdue remedials assigned to planned works 
programme (FRA & Water) 

Operational- medium Alla & Lee to  mobilise a plan for the Planned works 
programme to address overdue remedials

Alla- Uddin 
Islam/ Lee 
Wood

Team are currently reviewing, it has been identified that there are 
numerous FRA Remedials which now have a new FRA and the 
remedial action can now be closed. All Water remedials have been 
actioned and closed as identified in the T&F meeting.

Medium

14 15/05/2025 27/05/2025 SQ Operational Planned works programmes are uploaded into NEC 
but found not to be completed (record keeping)

Operational- medium Data cleansing exercise to be undertaken to establish 
complete/ uncompleted works orders

Alla- Uddin 
Islam/ Lee 
Wood

This is ongoing and teams are continuing discussion's with 
contractors and the data team. The majority of the open orders are 
sat with Fortem as there appears to be an issue between the two 
systems. This has now been escalated within Fortem SMT for 
immediate action.  

Medium

Risk Register 
Residual risk assessment 

Page 53 of 86



Key 
Workstream/Project Risk Treatment 
HO Housing Ombudsman Treat Take action(s) to reduce the risk
NS Neighbourhood Standard Tolerate Take no action, accept the risk impact
TS Tenancy Standard Terminate Stop the event from taking place and the risk occuring
TIA Transparency, Influence and Accountability Standard Transfer Transfer the risk to someone else
SQ Safety and Quality Standard Opportunity Exploit it

Theme Impact Classification
Communication 4 Catastrophic
Data 3 Critical
Developmental Strategic planning, reorganisatio/transformation 2 Marginal
Financial Financial loss, fraud 1 Negligible 
Legal and Regulatory 
Operational
People
Political
Reputational
Technology 

Page 54 of 86



Example Document Request List - councils  

 

Local authority sample  document review  - 
provided to Birmingham Council July 25 page 1 of 8 

 

OFFICIAL 

Notes:  

This document sets out a sample of the documents that may be requested for inspection and does not purport to be an exhaustive list.  

Where ‘Board or Council report/assurance’ is requested please provide the most recent copy of the report into the governance structure of the 
Registered Provider, this would typically be at Board, Cabinet, or committee level. Where this is not available, please provide the reporting at 
Executive level. 

n.b. for local authority inspections, there is often a two stage document process: firstly to understand the context, secondly to follow up and scope 
the inspection.  

# Context Documents requested Submitted 
(Y/N) 

Notes 

    

 Examples   

Example 
1 

Latest Council report on compliance performance on statutory health and 
safety areas, including outstanding and overdue remedial actions. 

Y Submitted as part of #2 (included in Board 
Performance Report) 

Example 
2 

An explanation or diagram of how tenants are involved in decision-making 
about their homes and scrutiny of landlord services 

N This is included in out Tenant Engagement 
Strategy on p.5 

Example 
3 

List of the key information made available to tenants on service standards 
and access, safety and tenants and landlord responsibilities. 

N Please refer to p.7 of the 2023 Self-Assessment 
against the Consumer Standards  

Item 9
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Example 
4 

Strategic risk register and most recent board report Y We do not report the housing risk register to 
Members and attach the most recent report to 
the Housing Senior Management Team 

A Initial information     

1.  A summary of the type of housing provision and stock profile  Should have via Power BI, one to get from Carl 

2.  The Council’s housing strategy in relation to its housing stock.  Housing Strategy 2023-2028, download online 

3.  Most recent Council assurance on KPI performance and delivery of strategic 
objectives 

 Need to get from Steven Hira, corp 
performance 

4.  Asset Management Strategy and latest Council report on progress  Most recent HRA Business Plan and Asset 
Management Strategy 

5.  Overview/chart showing the Council’s governance arrangements at officer 
and member level and where oversight of the housing function sits, how the 
Council gains assurance and the role of members in this oversight and 
calendar of relevant meetings. Please include names of relevant members 
(including member responsible for complaints, portfolio holder / lead 
members for housing). 

 Assurance Framework sets out governance, 
wider Council via Amelia Wiltshire, 
Cheryl/Lynne.  

Names of relevant members- Cabinet 
Member, O&S Chair 

6.  Organisation charts of the Council and the housing functions that show 
where the housing function sits within the Council structure including a flow 
chart showing the hierarchy of decision-making. Details, if applicable of any 
delegated management functions, e.g. ALMOs and TMO  

 Structure charts through Haleemah for City 
Housing, wider org structure shared with us all 
through Joanne’s recent e-mail 
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7.  Details of how repairs and maintenance and other front-line services are 
delivered, whether internally or externally 

 Current R&M contracts through Asha and Neil 

Requirements and specification for new 
contract, Asha & Neil 

8.  Tenant Engagement Strategy and report on any recent review of tenant 
engagement arrangements, including details of how tenant engagement links 
to elected members.  

 CIE strategy and action plan 

New resident involvement structure chart too 

9.  Equality, Diversity, and Inclusion Strategy and/or action plan  Missing- need an action plan on this, link in 
with Helen. Scoping report Richard and Ben 
did should suffice. 

 

Corporate EBEB document- will need to ask to 
find out whether this is 

10.  Strategic risk register with regards council housing   Mara Shepherd should have final version 

11.  Self assessment with consumer standards   We have this in our folders  

12.  List of internal audits relevant to the landlord service conducted in the last 24 
months, setting out a brief scope and level for each review.  

 All Savills audit reports, there should be 4- 
David Stevens/Ravi 

Internal audit team- John Preston and John P 
Grace anything on fraud or ASB 
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Key inspection documents  

#  Inspection documents requested Submitted 
(Y/N) 

Notes 

 A Service outcomes    

Stock quality, 
decency, 
repairs & 

maintenance 
and 

adaptations 

1.  Council report setting out the approach to assessing the condition 
of individual homes and for keeping this information up to date, 
including the extent and scope of physical surveys  

 Cabinet report needed- Asset Management 
Strat and HRA Business Plan supports. 

2.  Council reporting on the progress and current performance 
against this approach and activities to understand the condition of 
homes 

 Compliance Boards slides 

3.  Council report on compliance with the Decent Homes Standard 
and robustness of underlying evidence  

 Compliance Board slides 

HRA Business Plan 

Sample stock con surveys- Anthony  

*need Cabinet report specifically on 
Decent Homes 

4.  Council report setting out its assurance on the robustness of the 
data and processes underpinning its reported repairs and 
maintenance performance 

 We don’t have this, need to think about 
how we get a report in place 

Health and 
safety  

5.  Council assurance on delivery of work associated with health & 
safety of tenants in their homes including compliance with 

 Reg Compliance Cabinet report- May 2025, 
O&S reports, Compliance Board 
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statutory health and safety requirements and progress on 
remedial actions. 

6.  Council reports on the identification and management of damp 
and mould in tenants’ homes  

 Compliance Board slides 

Report to the Regulator- Grant  

7.  Council reports regarding the robustness of the data and 
processes underpinning reported performance on health & safety 
compliance 

 Compliance Board slides & O&S reports 
showing data assurance info (go back 12 
months). O&S from Amelia/Jayne Bowles 
and Compliance Board is in folders 

Shared spaces 8.  Summary of the Council’s approach to the safety of shared spaces  FRAs of communal areas  

Asbestos surveys on communal areas  

CMB policy on communal areas- Natalie 
should have as this went to CMB 

ASB and hate 
incidents 

9.  
Council reports on performance on ASB and hate crime and tenant 
satisfaction with the service 
 
 

 New hate crime policy, service standards, 
ASB policy- Niamh 

Any DMT/CMB reports on ASB- Salim/Rishi 

*may need performance report on it 

10.  

Council reports on lessons learnt and improvements in the 
approach taken 

 CCTV Cabinet report- TSMs 

Ombo annual report- improvements 
documented from Grant  

Leaks from above protocol- Grant to write 
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Reports on Ombo determinations, tenancy 
conditions 

Domestic 
abuse 

11.  

Council assurance on the management of domestic abuse. 

 DA strategy, publicly available now?  

Carl on any Power BI reporting for tenants 
on this  

Rachel Fulwell, any monitoring in the DA 
team that can be provides or policies that 
support 

Tenancy 12.  

Council assurance on allocations and lettings, including how 
tenants, including prospective tenants, needs are taken into 
account through the approach 

 Allocations Policy- Mitch and Hayley 
should have  

Perry Barr LLP 

Lettings process 

Pre-tenancy training  

 B Transparency and accountability    

Fairness and 
respect 

13.  Council assurance of the consideration and evidence of the extent 
to which there is equitable access to and delivery of service. 

 Comms plan- Helen/Clare 

Diverse needs 14.  Council assurance from performance and other relevant reports 
showing monitoring by service users’ protected characteristics. 

 CIE strategy- Ben 

Scoping report diversity- Richard/Ben 

Engagement 
with tenants 

15.  Council report that demonstrates the impact of tenant views on 
service delivery. 

 Focus groups for Asset Management Strat 

Any reporting on HRA Business Plan to 
CHIB- Andy Healey 
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Homelessness strategy consultation info- 
Ben  

CIE strategy consultation info- Ben 

16.  A list of tenant scrutiny activities undertaken in the previous two 
years and the forward programme. 

 Colin Hanno, Louise Fletcher, Carla Bates- 
what have we taken to tenant scrutiny 

Service and 
performance 
information 

17.  Council assurance that the information given to tenants is 
available in a form that ensures they can access services and 
essential information about their homes 

 Tenant newsletter- get 6 months work if 
we can from Clare  

18.  Publicly available performance information that supports effective 
scrutiny by tenants.  

 TSMs report for residents, CIE strat, HRA 
BP, Asset Management Strat 

Improvement & Recovery Plan- James 
Allison  

Regulatory notice- resident comms  

Newsletter 

19.  Council report setting out TSM data for the year 2024-25, together 
with Council assurance on the accuracy and robustness of the TSM 
data. 

 TSM report and quarterly monitoring- 
Grant 

Power BI report on TSMs from Carl 

Complaints 20.  Council reporting on complaints handling performance and its self-
assessment against the Housing Ombudsman complaints handling 
code. 

 Compliance Board report  

Ombo slides from Grant 

DMT slides from Jo Podmore 
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21.  Council assurance on themes and learning from complaints, 
improvements and changes made as a result 

 Root cause analysis docs Jo Podmore 

Lessons learned reports Ombo Grant 
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Birmingham City Council  
Homes Overview and Scrutiny Committee  
17 July 2025   

 

 

Title: EXEMPT ACCOMMODATION INQUIRY 
RECOMMENDATIONS TRACKING 
UPDATE 

Lead Member: Councillor Nicky Brennan, Cabinet 
Member for Housing and Homelessness 

Relevant Overview and Scrutiny 
Committee: 
Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Not applicable  
 
Not applicable 

Report Author: Collette Campbell, Acting Strategic Lead- 
Supported Housing  
City Housing  
collette.campbell@birmingham.gov.uk  

Authorised by: Stephen Philpott, Director – Housing 
Solutions and Support   
City Housing  

Is this a Key Decision?  Not Applicable 
 

Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered: 

Not Applicable  
 

Is this a Late Report? 
Reason(s) why Late and confirm who 
has authorised it to be considered: 

No  
Not Applicable   

Is this decision eligible for ‘call in?’ 
If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm 
who has authorised: 

Not Applicable  
Not Applicable  

 

Wards:                                                     All wards  
  

 

Item 10
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Does this report contain exempt or confidential 
information? 

No   

 

Has this decision been included on the 
Notification of Intention to consider 
Matters in Private? 

                              Not Applicable   

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered: 

                              Not Applicable  
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1 EXECUTIVE SUMMARY  
1.1 This report is compiled to provide an update on the Exempt Accommodation 

Scrutiny Review outstanding recommendations and wider related matters. 

1.2 Supported exempt accommodation is a largely unregulated sector subject to the 
requirements of the housing benefit regulations.  Providers can acquire exempt 
status and eligibility for enhanced housing benefit payments on the basis that 
provision is provided on a not for profit basis and that care, support or supervision 
is ‘more than minimal’ 

1.3 The Council cannot refuse applications for exempt status based on oversupply in 
a given area.  

1.4 The Council is further limited in its enforcement powers given exempt 
accommodation falls outside of the HMO licensing regulations.  The City-wide 
Article 4 directive also does not apply to exempt accommodation or Registered 
Social Landlords as this accommodation does not meet the legal definition of an 
HMO.   

1.5 Regulatory standards for registered providers is administered by the Regulator of 
Social Housing and not the local authority.  

1.6 For the past 5 years the Supported Exempt Accommodation (SEA) multi-
disciplinary specialist partnership team has been primarily funded by the MHCLG. 
Further Supported Housing Improvement Programme (SHIP) grant funding of 
£1.57m has been awarded until 31 March 2026.  An underspend of £682k has 
been carried forward from previous years accrued due to issues with Oracle and 
difficulties with recruiting to roles.  Making a total budget of £2.252m.  

1.7 It was not until April 2025 that confirmation of funding for 2025-26 was received, 
making planning difficult and resulting in an expectation that the underspend 
would be required to maintain any provision. A review of how best to use this ring-
fenced grant is underway, while also contingent upon what comes out of the 
Supported Housing Act implementation.      

1.8 The purpose of the SHIP project is to improve the standard of non-commissioned 
exempt accommodation and improve value for money. The partnership 
inspections provide oversight on provision provided to vulnerable adults in need 
of support.  

1.9 In 2021 the number of claims stood at just over 22,000 and 7,775 properties in 
comparison to the current 30,368 and 9,816 properties.  

1.10 The Supported Housing (regulatory oversight) Act 2023 consultation period 
concluded on 15 May 2025, and we await the outcome and directions in respect 
of the regulatory powers to be handed down to each local authority.   

1.11 It is important for the Council to consider how the implementation of the 
Supported Housing (Regulatory Oversight) Act 2023 will be undertaken. 
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2 COMMISSIONERS’ REVIEW 
2.1 Commissioners note that BCC are awaiting the outcome of The Supported 

Housing (regulatory oversight) Act 2023 consultation period concluded on 15 May 
2025 and are considering how to apply the lessons learnt from the Supported 
Exempt Accommodation multi-disciplinary partnership team who have  been 
working together within the current limited legislative framework  on how to best 
improve the standard, oversight and value for money of non-commissioned 
exempt accommodation in Birmingham. BCC must also work corporately and 
with partners to develop an implementation plan for the delivery of the powers 
and duties of the Act and this should build on the experiences of selective and 
additional licensing regimes and fully utilise the opportunities that service design, 
automation and new technology provides to ensure that exempt accommodation 
in Birmingham complies fully with the new legislation. 

3 RECOMMENDATIONS 
3.1 For the Committee to review the Cabinet Member assessments for  

recommendations R01-R04 and R06-R07 and agree the relevant status for each. 

4 KEY INFORMATION   

Context  
4.1 The city saw an acceleration of non-commissioned claims/units from around 

11,000 in 2017/18 to 22,000 units in 2021.  The city remains an outlier for exempt 
accommodation with a steady increase in provision over the past few years.  
Claims currently stand at 30,368 and 9,816 properties.   

4.2 Highest concentrations of exempt accommodation can be found in Aston, North 
Edgbaston and the Stockland Green wards and in the Perry Bar, Ladywood and 
Hall Green and Moseley constituencies.  The increase of exempt accommodation 
in the city creates a disproportionate imbalance of single people with support 
needs and removes housing available for families. 

4.3 The SHIP SEA partnership team is small given the size of the sector.  An 
additional officer within the community safety team and 2 additional social 
workers have been added to the staffing profile of the partnership to help manage 
enquiries received, intelligence and the undertakings of the scrutiny 
recommendations.  

4.4 The SHIP SEA partnership has a total of 4 Community Safety Intervention 
Officers, 5 social workers, 5 housing property standard officers and 4 benefit 
officers in post.  Vacancies for city housing property standard officers (4) and 
planning (1) are currently being recruited to. Insecurity of funding has resulted in 
staffing challenges. 

4.5 The activities of the SHIP SEA partnership of specialist officers have resulted in 
nearly 40% of the sector receiving inspections reviewing the provision provided 
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by registered providers and private providers; done on a risk profile basis. As 
outlined in Appendix 2 this has resulted in the removal of 8,645 priority 1 hazards, 
149 safeguarding reviews, 45 community protection warnings and 842 evictions 
because of ASB/Crime.  Activity that would not ordinarily have taken place by the 
Council. 

4.6 The partnership responds to enquiries from citizens and their advocates where 
concerns are raised about property standards, support and ASB. 44% of 
complaints are concerned with ASB or criminal activity. 

4.7 Any inadequacies in support are reported to the Benefit Service as well as officers 
undertaking inspections of new providers as part of the Council’s SEA new 
provider gateway protocol.   

4.8 The partnership also works on the intelligence gained from inspections to 
instigate further reviews of particular providers and their managing agents where 
standards are of concern.  The seconded police officer within the community 
safety team has provided value in terms of the intelligence around organised 
crime groups and the exploitation of vulnerable adults in exempt accommodation.  
This information has been provided to West Midlands Police and related agencies 
for action 

4.9 SIFA Fireside and St Basils through the Housing Navigators and Homeless 
Transitions Officers service also escalate concerns to the SHIP SEA partnership 
for investigation. These partners provide support to any individuals referred into 
SEA through the City Council or commissioned providers. This seeks to reduce 
the breakdown of accommodation for these applicants. 

4.10 Although the council do not have the power to close provision, the partnership 
officers have worked with registered providers to decommission accommodation 
where appropriate. To date 89 properties have been closed or refurbished. 

4.11 Planning adherence is assessed for houses of 6 or more bedrooms and hostel 
type accommodation.  Planning enforcement action is being pursued for 23 
properties where the applicable planning consent has not been granted.    

4.12 The improvements within the sector have in most cases been achieved without 
the need for enforcement actions requiring legal services assistance, which is a 
testament to the specialist officers involved.  One of the most notable outcomes 
is the saving of £8.4m in overpaid enhanced housing benefit.   

4.13 The Councils voluntary SEA Quality Standards accreditation Scheme serves as 
a benchmark for the standard of accommodation required in the city.  34 
Providers have received a gold, silver, or bronze award and are listed on the 
Councils Preferred Provider List.   

4.14 While we look forward to having the power to regulate this sector there is also the 
risk of unintended consequences. For example, a large-scale departure from this 
sector could place significant pressures upon support and housing services, or a 
shift of landlords and providers into a different market could develop other 
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pressures. The detail of the regulations, the timetable for implementations, the 
requirement for an updated Supported Housing Needs Assessment and the 
related New Burdens funding are all critical elements in making this transition.  

4.15 An update of the Scrutiny recommendations is contained within the Tracking 
Report of Appendix 1   

4.16 The successful outcomes of the SHIP partnership are provided in Appendix 2 of 
this report 

5.       Overview and Scrutiny  
5.1 Not Applicable  

Other  
5.2 Not Applicable  

6. IMPACT AND IMPLICATIONS  

Finance and Best Value 
6.1 For the financial years 2023/24 and 2024/25 the Council were awarded total 

DLUHC SHIP grant funding of £3.19m. This was the silver ‘ask’ of the gold, silver 
and bronze funding proposal submitted. The allocation of this grant was 
apportioned as £1.62m for 2023/24 and £1.57m for 2024/25. On 10 April 2025 
MHCLG awarded £1.57m for the financial year 2025/26. 

6.2 An updated business case was submitted to the S151 spend and workforce board 
to approve the new SHIP spend of £1.57m and underspend of £0.682m for 
2025/26 - £2.252m.     

6.3 The SHIP partnership includes five directorates of City Housing, Place, Prosperity 
and Sustainability, Finance, City Operations, and Adult Social Care. All working 
cohesively to improve standards for vulnerable adults, an approach that would not 
have been afforded without this grant funding despite some of the statutory 
responsibilities.  

6.4 Consultation for the Supported Housing (Regulatory Oversight) Act 2023 
concluded on 15 May 2025.  The outcome of this consultation and details about 
the proposed regulations are awaited  

6.7 The Council will need to consider how implementation of the powers afforded 
within the Supported Housing (Regulatory Oversight) Act 2023 will be 
implemented given the experiences of selective and additional licensing regimes 

Legal  
6.8 The non-commissioned Supported Exempt Accommodation sector is regulated 
 through the Regulator for Social Housing and Charities Commission. Other 
 regulatory bodies involved may include The Financial Conduct Authority; and the 
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 Office of the Regulator of Community Interest Companies if the provider has 
 been established as a CIC.   

6.9 The provision is predominantly paid for through Housing Benefit claims in line 
 with Housing Benefit Regulations.  It is widely understood that the legal  
  framework is insufficient to ensure appropriate quality and oversight of this 
type   of provision. 

 
6.10 The government undertook a national inquiry into Exempt Accommodation to 
 determine future legislation requirements for the sector, and Birmingham City 
 Council’s Overview & Scrutiny report and Supported Housing Needs Assessment 
 was included as evidence towards this in line with Scrutiny Recommendation
 07. 

 
6.11 The Supported Housing (Regulatory Oversight) Act 2023 became law on 29 
 August 2023.  The Act looks to address the gap in regulation and includes: 
 setting up a new national advisory group; national standards for accommodation 
 and support; a licensing scheme for local authorities; an amendment to  
  homelessness legislation preventing an intentionally homeless decision 
being   made for someone leaving unsuitable supported exempt accommodation. 
The   introduction of a new planning use-class for supported exempt 
accommodation  has been deferred for 3 years.  

Equalities  
6.12 The Scrutiny recommendations are seeking positive improvements for citizens 
 who access supported exempt provision and local communities and 
neighbourhoods.   

6.13 This includes the following vulnerable groups:  18-25 year olds leaving care, and 
teenage parents; Adults with experience of the criminal justice system;  
experiencing mental ill health, adults with drug and alcohol dependency and 
adults who have physical/learning disabilities that are below the threshold of 
care; Adults at risk of domestic abuse; the homeless with identified other support 
needs, rough sleepers, refuges and travellers and adults with multiple/complex 
needs.    

People Services 
6.14 There are no direct staffing arrangements or HR implications because of this 
 update on the scrutiny recommendations.  

Corporate Parenting  
6.15 Not Applicable  
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Other  
6.16 Not Applicable  

7. APPENDICES 
7.1 Exempt Accommodation Tracking Report - Appendix 1 

7.2 SHIP activity outcomes - Appendix 2 

Page 70 of 86



Page 1 of 10 

Appendix 1 

 

Progress Report on Implementation: Exempt 
Accommodation 

Review Information 
Date approved at City Council:  7 December 2021 
Member who led the original review: Councillor Carl Rice 
Lead Officer for the review: Christian Scade, Head of Scrutiny and Committee 

Services 
Date progress last tracked: 24 October 2024 

 
 
1. In approving this Review the City Council asked me, as the appropriate Cabinet Member, to 

report on progress towards these recommendations to this Overview and Scrutiny Committee.  

2. Details of progress with the remaining recommendations are shown in Appendix 2. 

3. Members are therefore asked to consider progress against the recommendations and give their 
view as to how progress is categorized for each. 

Appendices 

1 Scrutiny Office guidance on the tracking process 

2 Recommendations you are tracking today 

3 Recommendations tracked previously and concluded 

For more information about this report, please contact 
Contact Officer: Stephen Philpott 
Title: Director, Housing Solutions and Support 
Telephone: 07516 031 725 
E-Mail: Stephen.Philpott@birmingham.gov.uk 

 

Report of: Cabinet Member for Housing and Homelessness 

To: Homes O&S Committee 

Date: 17 July 2025 

Item 10
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Appendix : The Tracking Process 
In making its assessment, the Committee may wish to consider:  

• What progress/ key actions have been made against each recommendation? 
• Are these actions pertinent to the measures required in the recommendation? 
• Have the actions been undertaken within the time scale allocated? 
• Are there any matters in the recommendation where progress is outstanding?  
• Is the Committee satisfied that sufficient progress has been made and that the 

recommendation has been achieved? 
 
Category Criteria 
1: Achieved (Fully) The evidence provided shows that the recommendation has been 

fully implemented within the timescale specified. 
2: Achieved (Late) The evidence provided shows that the recommendation has been 

fully implemented but not within the timescale specified. 
3: Not Achieved 
(Progress Made) 

The evidence provided shows that the recommendation has not been 
fully achieved, but there has been significant progress made towards 
full achievement. 
An anticipated date by which the recommendation is expected to 
become achieved must be advised. 

4: Not Achieved 
(Obstacle) 

The evidence provided shows that the recommendation has not been 
fully achieved, but all possible action has been taken. Outstanding 
actions are prevented by obstacles beyond the control of the Council 
(such as passage of enabling legislation).  

5: Not Achieved 
(Insufficient 
Progress) 

The evidence provided shows that the recommendation has not been 
fully achieved and there has been insufficient progress made towards 
full achievement. 
An anticipated date by which the recommendation is expected to 
become achieved must be advised. 

6: In Progress It is not appropriate to monitor achievement of the recommendation 
at this time because the timescale specified has not yet expired. 
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The Tracking Process 
Has the 

recommendation 
been achieved?

Was this within 
the set 

timescale?

Has the set 
timescale 
passed?

6 – In 
Progress

3 – Not 
Achieved

(Progress Made)

1 – Achieved
(Fully)

2 – Achieved
(Late)

4 – Not 
Achieved
(Obstacle)

5 – Not 
Achieved
(Insufficient 
Progress)

When will it 
become 

‘Achieved 
(Late)’?

Yes

Yes No

Yes

Yes No

No

No

It can’t 
be done

Is progress 
acceptable?

Has the 
recommendation 
been achieved?

Was this within 
the set 

timescale?

Has the set 
timescale 
passed?

6 – In 
Progress

3 – Not 
Achieved

(Progress Made)

1 – Achieved
(Fully)

2 – Achieved
(Late)

4 – Not 
Achieved
(Obstacle)

5 – Not 
Achieved
(Insufficient 
Progress)

When will it 
become 

‘Achieved 
(Late)’?

Yes

Yes No

Yes

Yes No

No

No

It can’t 
be done

Has the 
recommendation 
been achieved?

Was this within 
the set 

timescale?

Has the set 
timescale 
passed?

6 – In 
Progress

3 – Not 
Achieved

(Progress Made)

1 – Achieved
(Fully)

2 – Achieved
(Late)

4 – Not 
Achieved
(Obstacle)

5 – Not 
Achieved
(Insufficient 
Progress)

When will it 
become 

‘Achieved 
(Late)’?

Yes

Yes No

Yes

Yes No

No

No

It can’t 
be done

Is progress 
acceptable?
Is progress 
acceptable?
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Appendix : Progress with Recommendations 
 
 

No. Recommendation  Responsibility Original Date 
For Completion 

Cabinet Member’s 
Assessment 

R01 

Building on the Success of the Pilot 
(1) 
 
a) The multi-disciplined, cross-

departmental, team that is dedicated to 
Exempt Accommodation should be 
continued beyond the pilot. Mainstream 
funding should be identified and 
included in the 2022/23 budget, to 
resource the team, including officers 
from housing, adult social care, 
community safety, housing benefits, 
waste management, environmental 
health and planning. 

 
b) The multi-agency pilot team should also 

work closely with the Regulator of 
Social Housing.  

 
c) There should be clear leadership and 

accountability with a senior officer and 
Cabinet Member responsible for this 
area of work. 

 
d) Resources to continue work to oversee 

and inspect over 20,000 units should 
also be identified. 

 

Cabinet Member for 
Housing and 
Homelessness 
 
Cabinet Member for 
Vulnerable Children 
& Families 
 
Cabinet Member for 
Finance & 
Resources 
 
Cabinet Member for 
Social Inclusion, 
Community Safety 
& Equalities 
 

February 2022 

 
 
 
R01a-c 
1- Achieved (fully) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R01d 
2 – Achieved (Late) 
 
 

Evidence of Progress (and Anticipated Completion Date if ‘Not Achieved’) 
 
R01d – Identification of resources to inspect 20,000 units. 

 
• The budget allocation for 2022/2023 was £1.9m from the Corporate Invest 2 Deliver 

programme with spend of £1.2m and an underspend of £0.7m.  This General Fund 
underspend has been returned given the S114 position.  

• DLUHC grant funding of £3.19m awarded for 2023/2025 was the Silver of the Gold, Silver 
and Bronze funding proposal. The grant funding for years 2023/2025 will be apportioned 
as £1.62m for 2023/24 and £1.57m for 2024/25.  

• MHCLG grant funding of £1.57m has been awarded for years 2025/2026 
• An increase of an additional Community Safety Intervention Officer and 2 social 

workers have been added to the staffing profile of the partnership.  Outstanding 
vacancies are being recruited to now that funding has been confirmed 

• The SHIP Partnership team have over the past 5 years developed significant 
oversight in respect of the various managing agents and providers within the city 
and the standards within the sector.  This knowledge has helped the council to 
provide a comprehensive response in the recent Supported Housing consultation 
based on data and intelligence as well the  experiences of citizens including that 
of the city-wide SEA Forum.    Although the multi-disciplinary team are small in 
comparison to the size of the sector, the partnership are responding to enquiries 
received as well as acting upon examples of poor standards in keeping with the 
Council’s statutory duties.  The Partnership is also assisted by colleagues within 
the Housing Solutions and Support Service,  SIFA Fireside, St Basils, West 
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Midlands Fire Service and West Midlands Police who collectively raise any 
examples of poor practice or conduct 

• Despite the reduced grant funding, it is anticipated that the current level of 
inspections will be maintained for the duration of the SHIP Project ending March 
2026. Since 2020 there have been 3,870 inspections undertaken which equates 
to 39% of a growing sector of currently 30,368 claimants and 9,816 properties.  

• A 12.5 year inspection cycle would be required based on current resource 
levels/sector size and the inspections conducted based on enquiries and 
intelligence  

• The Supported Housing (Regulatory Oversight) Act 2023 consultation concluded 
on 15 May 2025.  The Council provided a comprehensive response.    

 
 
No. Recommendation  Responsibility Original Date 

For Completion 
Cabinet Member’s 

Assessment 

R02 

Building on the Success of the Pilot 
(2) 
 
a) There should also be a single, clear 

route for citizens (residents of both 
exempt accommodation and the local 
areas) to raise concerns and have them 
resolved and work on remedies for 
change.  

 
b) The option of local coordination groups 

and a charter for local areas where 
there are high concentrations of exempt 
accommodation should be explored. 

 
c) There should be a clear route for local 

councillors to deal with casework 
relating to exempt accommodation.   

 
d) The pilot should also continue to work 

with the local residents’ groups who 
contributed to the Scrutiny Report. 

 

Cabinet Member for 
Housing and 
Homelessness 

February 2022 

 
R02a 
 
2 - Achieved (Late) 
 
 
 
 
 
 
R02b 
2 - Achieved (Late) 
 
 
R02c 
2 - Achieved (Late) 
 
 
R02d 
2 - Achieved (Late) 
 

Evidence of Progress (and Anticipated Completion Date if ‘Not Achieved’) 
 

 
R02b – Option of local coordination groups and a charter for local areas where EA 
concentration is high to be explored. 
 

 
• The creation of local community charters for wards subject to high concentrations of exempt 

accommodation has been explored in terms if its viability.  As it is, the council has very little if 
any mandatory powers to control the supply of SEA in particular communities and in instances 
where community groups have endeavoured to enforce standards it has been unsuccessful.   
 

• It is anticipated that the Supported Housing (Regulatory Oversight) Act 2023 will enable the 
Council to manage provision based on the Supported Housing Needs of the city.  It is proposed 
that providers demonstrate as part of the Supported Housing licensing application how they 
meet the housing needs of the area and that proposed provision is aligned to the local authority 
supported housing needs assessment and strategy. 

 
R02d - The pilot should also continue to work with the local residents’ groups who contributed to the 

Scrutiny Report. 
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• The SEA City-wide Residents Group is Chaired by the Cabinet Member for Housing and 
Homelessness.  The Group meet on a bi monthly basis and are provided with updates on the 
activities of the SHIP as well as having the opportunity to discuss and debate other LA 
approaches to Exempt Accommodation.  This Group of residents are an invaluable avenue to 
consult on strategic approaches for the sector 

 
 
 
 
 
 
 
 
 
 
 
No. Recommendation  Responsibility Original Date 

For Completion 
Cabinet Member’s 

Assessment 

R03 

Ensuring Council-wide Practice is 
consistent with the aims of the 
Charter and Supported Housing 
Strategy 
 
a) Adopt a council wide approach to 

commissioning, placing conditions on 
use of exempt accommodation based 
on their adherence to the quality 
standard and Charter. 

 
b) A list of approved providers based upon 

the Standard and Charter should be 
drawn up and shared with other 
agencies. 

 

 
 
 
 
Cabinet Member for 
Vulnerable Children 
& Families 
 
 
 
 
 
Cabinet Member for 
Housing and 
Homelessness 
 

June 2022 

 
 
 
 
 
R03a 
2 - Achieved (late)  
 
 
 
 
 
2 - Achieved (late)  
 

Evidence of Progress (and Anticipated Completion Date if ‘Not Achieved’) 
 
R03a Adopt a council wide approach to commissioning, placing conditions on use of exempt 
accommodation based on their adherence to the quality standard and charter. 
 

• Commissioned supported accommodation provision is managed through contracting 
arrangements. All successful bidders will have been through a rigorous  tender evaluation 
process. In addition a pre-qualification requirement was put in place which required all 
bidders of supported accommodation to be registered with the Regulator of Social Housing. 
The Registered Provider of Social Housing must not be subject to a Regulatory Notice or 
adverse Regulatory Judgement in relation to the Consumer and/or Economic Standards and 
if the provider has more than 1,000 units of social housing the Governance and Viability 
Rating must be no less than G2, V2.   Contracts are monitored monthly in respect of their 
performance and an annual assurance inspection also will take place.   These requirements 
are in keeping with that of the SEA Quality Standards accreditation Scheme 
 

 
No. Recommendation  Responsibility Original Date 

For Completion 
Cabinet Member’s 

Assessment 

R04 

Supporting the Housing Benefit 
Process 
 
a) As part of the process of reviewing 

housing benefit applications, Adult 
Social Care visits with other relevant 
staff should be undertaken where a 

Deputy Leader 
 
Cabinet Member for 
Vulnerable Children 
& Families 
 

March 2022 

 
R04a 
2 - Achieved (Late) 
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provider has not signed up to the 
Quality Standard accreditation scheme, 
so that the evaluation of ‘support’ is 
informed by Adult Social Care expertise 
in care, support and safeguarding, 
whilst responsibility for the HB 
determination rests with the Housing 
Benefit Team.  

 
b) The Quality Standard should be used to 

help determine whether the appropriate 
level of support is being provided.  

 
c) Payment should be reviewed after two 

months or at least within six months (so 
as to ensure providers are not 
forewarned of when the review will take 
place) with Adult Social Care, Housing 
and Community Safety input where 
appropriate.  Reviews should include a 
site visit, not just a desk exercise. A 
system of risk-based reviews should be 
developed targeting a proportion of 
each category of provider as well as 
those known to be at higher risk.   

 

Cabinet Member for 
Health and Social 
Care 
 
Cabinet Member for 
Housing and 
Homelessness 

 
 
 
 
 
 
 
 
R04b 
2 - Achieved (Late) 
 
R04c 
2 - Achieved (Late) 
 

Evidence of Progress (and Anticipated Completion Date if ‘Not Achieved’) 
 
R04a - New provider visits – process agreed March 22 

• Any new providers not signed up to the Quality Standards – visits continuing. 
• 50 Provider applications – 28 Agreed, 21 refused, 1 outstanding since April 2022 
• This does not include applications rejected without a visit as providers are unable to evidence 

the required criteria for exempt status. 
• Additionally property reviews are conducted for providers not signed up to the Quality 

Standards on an ongoing basis.  Support reviews are undertaken by ASC as part of the 
inspection regime  

 
R04c – Payment to be reviewed at 2-6months, to include a site visit not just a desk 
exercise.  System of risk based reviews. 

• System of risk based reviews in place. Visits are continuing to focus on any 2–6 month reviews 
where Care Support and Supervision (CSS) evidence has been provided and is 'less than 
minimal’.  

• In total, 46,625 2–6-month desktop reviews have taken place, 3,080 claims cancelled due to 
CSS concerns, 23,169 cancelled/vacated. 

• The ASC team have an additional resource bringing the total to 5 social workers.  This increase 
although welcome is still below the number required for the size of the sector.  The partnership  
continue to work through these review referrals.  

 
 
No. Recommendation  Responsibility Original Date 

For Completion 
Cabinet Member’s 

Assessment 

R06 

Working with Regional Partners and 
other Local Authorities 
 
The Cabinet Member should work with the 
regulator and other local authorities to 
prevent/reduce “lifting and shifting” of 
vulnerable people from elsewhere in the 
country.  
 

Leader  
 
Cabinet Member for 
Housing and 
Homelessness  
 
Cabinet Member for 
Vulnerable Children 
and Families 

March 2022 6 - In progress 
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This is a national issue, and the Leader 
should raise this with WM Leaders and Core 
City groups.   
 

Evidence of Progress (and Anticipated Completion Date if ‘Not Achieved’) 
 
 
R06 - The Cabinet member should work with the regulator and other local authorities to 
prevent/reduce ‘lifting and shifting’ of vulnerable people from elsewhere in the country.  This 
is a national issue, and the Leader should raise this with WM leaders and Core City Groups 
 

• The Council are working with other local authorities who are part of the National Supported 
Housing Improvement Programme, as well as ongoing engagement with core cities 

• Supported Housing (Regulatory Oversight) Act 2023 makes reference to the introduction of 
Data Sharing Agreements between Local Authorities. The outcome of the recent  
consultation is to be provided   

• Birmingham Probation Service protocol implemented in July 2023.  Support will be limited to 
outside referrals that have a local connection to Birmingham and are placed in Supported 
Exempt Housing with a provider signed up the Quality Standards. 

• Better regional working is also part of the interim measures in the Supported Housing 
Strategy.  

• The Council is doing all in its current power, subject to national protocols being agreed. 
 

 
 
 

No. Recommendation  Responsibility Original Date 
For Completion 

Cabinet Member’s 
Assessment 

R07 

Lobbying for Change 
 
The Council should work with government 
to address the issues set out in 2.5.2. 
 
It should also be made clear that the two 
year programme for legislative change is 
unacceptable and this should continue to be 
raised with the Department for Levelling Up, 
Housing and Communities (DLUHC) 
(formerly MHCLG). 
 

Cabinet Member 
for Housing and 
Homelessness  

March 2022 

2 - Achieved (late)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Evidence of Progress (and Anticipated Completion Date if ‘Not Achieved’) 
 
R07 - It should also be made clear that the two year programme for legislative change is  
unacceptable and this should continue to be raised with the Department for Levelling Up, Housing 
and Communities (DLUHC) (formerly MHCLG). 
 

• The Council are key campaigners for legislative change, contributing to the Supported 
Housing (Regulatory Oversight) Bill both when MP Bob Blackman’s select committee 
attendance of Stockland Green and through Cabinet member representations 
  

• The Supported Housing (Regulatory Oversight) Act 2023 became law in August of 2023 and 
is subject to wider consultation. 
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• The consultation on the Supported Housing Act concluded on 15 May 2025 The 
Council provided a comprehensive response.  All local authorities await the 
outcome of the consultations on the proposed regulations together with the 
details for implementation 

 
 

 

.  
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Appendix : Concluded Recommendations 

These recommendations have been tracked 
previously and concluded.  
They are presented here for information only. 

 

No. Recommendation Responsibility 

Date 
Concluded by 
Overview and 

Scrutiny 
Committee 

Tracking 
Assessment 

 

R05 Strengthening Planning Controls 
 
There is a gap between Councillors’ and residents’ 
expectations of planning enforcement and the 
service delivered by the Planning Department. 
 
We ask the Leader and the relevant O&S Committee 
to review existing practices, enforcement policies 
and procedures. 
 
 

Leader and relevant 
O&S Committee 
 

March 2022 1 - Achieved 
(Fully) 

R08 
 

Progress towards achievement of these 
recommendations should be reported to the Co-
ordinating Overview and Scrutiny Committee no 
later than March 2022. Subsequent progress reports 
will be scheduled by the Committee thereafter, until 
all recommendations are implemented. 
 

Cabinet Member 
for Housing and 
Homelessness 

March 2022 1 - Achieved 
(Fully) 
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Appendix 2 

Supported Housing Improvement Programme (SHIP) Activity Overview  

Supported Exempt Accommodation Total claims: 30,368   Total Properties: 9,816 

Activity  Outcomes 1 Sept 2020 – 31 May 2025  
Housing Inspection Team 
 
• HHSRS Inspections 

 
• Cat 1 Hazards 

 
 

• Cat 2 Hazards 
 

• Evictions Prevented  
 

  

 
 
3,884 
 
Cat 1 – 8,645 - 98% removed. 
 
 
Cat 2 – 5,925 - 98% removed 
 
50  

The Council has statutory responsibilities as per the 
Housing Act of 2004 in respect of property standards. 
Hazards identified have been removed without the need 
for enforcement actions.  
• Enforcement duties are placed on the Council to 

remove Cat 1 hazards that are considered a serious 
risk to health or safety 

• Cat 2 hazards are less serious, but still concerning 
• The number of homeless preventions as a result of 

the partnership addressing the increased concern of 
unlawful evictions.  The partnership have now started 
to intervene and reiterate the correct legal process 
and requirements. 

Properties 
Decommissioned 

89 • This is where the partnership have insisted that 
provision is closed down or residents moved to 
alternative accommodation whilst standards are 
improved.  

Adult Social Care  
 
 
 
 
 

 
• Social Worker visits 
• Support plan reviews 
• Safeguarding reviews 

 
 
 
 
 
 
 
3,490 
3,298 
149 

The Council has Statutory responsibilities under the Care 
Act 2014.  Part 1 Care and Support; is concerned with 
promoting individuals wellbeing and preventing the 
requirement for care and support, The assessment also 
includes the safeguarding of adults at risk of abuse or 
neglect. 
 
• Inspections include the assessment of support 

against the HB regulations of ‘more than minimal’ 
and guidance on appropriate support 
interventions  

Item 10
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• Where safeguarding concerns are identified providers 
are instructed on their responsibilities as well as 
social workers assisting to ensure that residents are 
safe 

Community Safety  
 
 
 
• Investigations 
• Community Protection 

Warning 
• Evictions 
• Arrests 
• Closure Order 

 
 
 
 
2,277 
45 
 
842 
64 
1 

The council has a statutory duty under the ASB Crime 
and Policing Act 2014 to respond to reports of ASB 

 
• A CPW is issued to individuals, businesses, or 

organisations to modify a pattern of behaviour that is 
negatively impacting the local community’s quality of 
life, requiring the behaviour to stop.  In most cases 
this is enough to stop the nuisance. 

• Where behaviour or actions are in breach of the 
licence/AST, eviction proceedings are instigated 

• Community safety work with west midlands police 
where criminal activity is taking place  

Planning Enforcement   
 
 
 
 
 
 
 
  
• Inspections 

 
• Number needing planning 

consent 
 
 
 

• Enforcement actions 

 
 
 
 
 
 
 
 
 
442 
 
61 
 
 
 
 
23 

The Council, as the Local Planning Authority has a duty 
to investigate alleged breaches of planning control. Both, 
The Town and Country Planning Act 1990 and The Town 
and Country Planning (Use Classes) Order 1997 (as 
amended) are the relevant legislation for properties that 
have changed their use to Supported Exempt 
Accommodation. 

• planning investigations concerning properties usually 
with more than 6 persons living together. 

• Action can be taken informally to remove bedrooms 
or add communal space.  Where significant harm is 
caused by the development/change of use then 
formal action by way of an enforcement notice is 
considered.  

• Failure to comply with an enforcement notice is a 
criminal offence.   There are several properties 
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that have received enforcement notices and are 
currently in the planning enforcement process.   
 

Revenue and Benefits 
 
 
 
• HB overpayments 

reclaimed. 
 
 

• 2-6 months support 
reviews 

• Cancelled due to lack of 
care, support or 
supervision. 

• Cancelled vacated 

 
 
 
 
£8.4m 
 
 
 
46,625 
 
3,080 
 
 
23,169 

The Council is required to process claims for enhanced  
housing benefit payments as defined in paragraph  4(10) 
of Schedule 3 of the Consequential provision regs  
 
The total amount of Housing benefit payments 
stopped after a support review ensuring that only 
providers providing support receive payment  

SHIP complaints received 
• Support Standards 
• Property Standards 
• ASB/Crime 

 
1245 (24%) 
1635 (32%) 
2248 (44%) 

 
Complaints received can include concerns about all three 
reasons indicated which instigates an inspection from the 
partnership. ASB/Crime being the most frequent concern. 
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Supported Exempt Accommodation - SHIP Previous 4 year accumulative activity outcomes 

 

Activity  2020-2021 2021/2022 2022/2023 2023/2024 2024/2025 
Total claims: 
Total Properties: 
 
Housing Inspection Team 
 
• HHSRS Inspections 

 
• Cat 1 Hazards 

 
 

• Cat 2 Hazards 
 
 

• Evictions Prevented  
  

22,087 
7,775 
 
 
 
274 
 
Cat 1 - 399 
100% removed 
 
Cat 2 – 246  
100% removed 
 
-  

21,378   
8,197 
 
 
 
1,116 
 
Cat 1 – 3,811  
97% removed 
 
Cat 2 - 3757 
99% removed 
 
- 

24,470  
8,733 
 
 
 
2,094 
 
Cat 1 – 5,638 
98% removed 
 
Cat 2 - 4082  
98% removed 
 
12 

26,856    
8,898 
 
 
 
2,898 
 
Cat 1 – 6,280 
98% removed 
 
Cat 2 - 4664   
97% removed 
 
33 

29,819   
9,404 
 
 
 
3,807 
 
Cat 1 – 8,635 
98% removed 
 
Cat 2 - 5585 
98% removed 
 
47 

Properties 
Decommissioned 

3 38 65 76 86 

Adult Social Care  
 

• Social Worker visits 
• Support plan reviews 
• Safeguarding reviews 

 
 
58 
57 
2 
  

 
 
471 
455 
34 

 
 
1419 
1279 
61 

 
 
2240 
2018 
82 

 
 
3306 
3118 
140 

Community Safety  
• Investigations 
• Community Protection 

Warning 
• Evictions 
• Arrests 
• Closure Order 

 
23 
- 
 
26 
3 
- 

 
637 
18 
 
198 
29 
- 

 
1234 
21 
 
352 
43 
1 

 
1675 
36 
 
564 
46 
1 

 
2206 
46 
 
824 
58 
1 
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Planning Enforcement   
  
• Inspections 

 
• Number needing planning 

consent 
• Enforcement actions 

 
 
26 
 
4 
 
1 

 
 

226 
 
12 
 
11 

 
 
281 
 
26 
 
13 

 
 
387 
 
49 
 
22 

 
 

488 
 
67 
 
24 

Revenue and Benefits 
 
• HB overpayments 

reclaimed. 
 

• 2-6 months support 
reviews 

• Cancelled due to lack of 
care, support or 
supervision. 

• Cancelled vacated 

 
 
£2.5m 
 
 
- 
 
132 
 
 
2,693 

 
 
£4.2m 
 
 
10,422 
 
1,324 
 
 
8,309 

 
 
£5.5m 
 
 
19.957 
 
2,259 
 
 
11,467 
 

 
 
£7.5m 
 
 
33,917 
 
2,706 
 
 
17,960 

 
 
£8.4m 
 
 
43,877 
 
3,031 
 
 
22,100 

SHIP complaints received 
 
• Support Standards 
• Property Standards 
• ASB/Crime 

 
 
29 (15%) 
25 (13%) 
137 (72%) 

 
 
196 (18%) 
277 (26%) 
610 (56%) 

 
 
586 (25%) 
592 (25%) 
1173 (50%) 

 
 
860 (25%) 
977 (28%) 
1644 (47%) 

 
 
1177 (24%) 
1566 (32%) 
2155 (44%) 
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