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OPPORTUNITIES TO ‘HARD WIRE’ A NEW APPROACH

Annual Plan
2023]24

Connected, joined up narrative

Joint Forward Plan (5 years)

The narrative part of the
annual plan submission gives
us the opportunity to recast
our priorities and overtly focus

on culture, workforce,
integration and digital. Should
also recognise that this is a
transition year — and set out
how we are moving from the

old way of working to the new
model of care

This is where the biggest opportunity exists

The Joint Forward Plan — which should set out our approach to the next five years
(updated each year) gives us the opportunity to:

« Share the vision of how health and care will work in the future;
- Create a platform through which we can properly engage with leaders, staff

voluntary sector and the pubic from right across the system (be clear: this will
require significant leadership time through May and June)
+ Enable us to enthuse staff about working together in a different way to achieve
better results
+ Integrator model allows us to ‘tear up some of the old rule book” what might that

mean to staff and how can we empower them more in the new world?,
» Need to ensure this process is supported by very strong comms collateral: this is

about vision and opportunity for everyone in health and care

10 year strategy

This keeps us focused on
our bigger aims and goals -
gives us something tangible

to work toward: plays

strongly to the sense of
‘why we do what we do’ and

helps contextualize what
we're doing today in terms

of the big change we're
contributing to shifting the

dial on the scourge of
inequality and poor
outcomes
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Consultation

Taking pre election period
into consideration

April and May
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